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[bookmark: _Toc102425549]Introduction 
Management accounting includes a process of collecting, measuring, interpreting and analysing all the financial data of the company. In addition to that, the financial position along with performance is measured with the help of financial data. Thus, management accounting helps in evaluating the situation of the company to manage all the business and complete overall growth. Therefore, management accounting involves the overall acquisition of business situation to complete overall expertise of working. Henceforth, management accounting evaluates the position and control budgetary solution for the company to launch new products. Thus, the management accounting situation helps in completing the operation and managing the formal expertise of business promotion. In addition to that, the following report includes a recommendation for Amana Ltd from the financial analysis of the company. Therefore, management accounting helps in processing the financial data for modifying the observation collected and processed from the financial data presented. 
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[bookmark: _Toc102425551]Reflecting the cash budget for the Amana Ltd
Showing the budget and variances regarding the monthly report
	Particulars 
	Original budget 
	Actual Budget

	Units 
	100000
	80000

	Sales 
	25
	20

	Variables Cost 
	
	

	Materials 
	2.5
	280000

	Labour 
	4
	440000

	Overhead 
	1.5
	120000

	Contribution 
	17
	760000

	Fixed Overheads
	
	

	Warehouse rental
	200000
	170000

	Insurance 
	100000
	100000

	Fulltime warehouse supervisor salary
	50000
	35000



	Particulars
	Original Budget 
	Actual Budget
	Variances 

	Units 
	100000
	80,000
	20000

	Sales 
	2500000
	1600000
	900000

	Variables Cost 
	
	
	

	Materials 
	250000
	280000
	30000

	Labour 
	400000
	440000
	-40000

	Overhead 
	150000
	120000
	30000

	Contribution 
	1700000
	760000
	940000

	Fixed Overheads
	
	
	

	Warehouse rental
	200000
	170000
	30000

	Insurance 
	100000
	100000
	0

	Fulltime warehouse supervisor salary
	50000
	35000
	15000
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The performance of the company is evaluated with the help of the cash budget and other budgetary control that measures the operation of the company and evaluates overall performance. Thus, the cash inflow and outflow of the company showcase all the transactions operated during the year to fulfil the requirement and evolve the business situation of the company. 
Sales operation for the year 2020: The cash budget of Amana Ltd evaluates the situation of the company to control all the operations and manage the sales counterpart of the company. In addition to that, the effectiveness of the budget elaborated states 100000 units of sales at £25; it indicates delivery of £2500000. On the other side of the sales figure of Amana Ltd a sale for 80000 unit for £20 which evaluates an outcome of £1600000. 
Evaluating the difference from both the cash budget: It can be analysed from the above that the sales conducted for the company have formulated a difference of £20000 for 2020. In addition to that, it also showcased the estimated operation of the company generated during the year for the company to expand the situation within the market areas. It also demonstrates the ability of the company to manage the business analysis and perform effectively for overall growth and managerial ability (Barnhill and Rundio, 2021). Thus, the situation of the company communicates effectively to control all the operations and perform effectively. The cost of variables evaluates 100000 units for £2.50, late which showcases a delivery of £250000. Thus, the fall in the actual amount of investment within the company highlights an increase in operation from £30000 to £280000. Furthermore, it can be evaluated that the performance of the company for Amana Ltd highlights an adequate possibility of growth recorded from the past performance. 
Cost of Labour accumulated: The cost of labour accumulated from the performance of the company that Amana Ltd has sold 100000 units for £4. It is one of the important aspects for the company to prepare the labour growth with particular support in the enhancement of productivity. It also focuses on the accumulation of budgetary control that denotes a labour cost of £440000, which indicates the effective progress of the company (Barnhill and Rundio, 2021). Therefore, the increase in growth with variance indicator regarding the £40000 for enhancement. 
The overhead cost of the company: The expected cost of overhead evaluates the utility of the firm for Amana Ltd's performance. It can be measured from the observation that the final outcome of the company is £150000 for 1.5 pounds per unit. It can be analysed from the above that the application of relevant strategy will be effective for the company to promote competitive advantage and control overall operation for the expenses of the company (Mdongwana, 2020). 
Analysis of the original budget: The originally budget evaluates the performance of the company for Amana Ltd was £17 for 100000 units. It can be evaluated from the above that selling operation is £1700000 during the year. In addition to that, the original budget indicates the facility of the company to manage observation generated and evaluates the business situation. Henceforth, for meeting the estimation of the customers, the budgeted variance of £940000 has been mentioned within the organisation (Mdongwana, 2020). 
The fixed overhead cost: The fixed overhead cost evaluates the ability of the company to measure the business performance and capability operated during the year. It can be showcased that Amana Ltd is required to formulate the overall business situation for managing the performance. In addition to that, the upgraded competitive market for the company has been evaluated by an increase in the variance of £30000. Moreover, the firm also evaluates a loss within the insurance with a fund impact of £100000, which is required to be rectified by the company. 
Liquidity: The overall profit margin of the company indicates that Amana Ltd has been unable to accomplish the expectation of the company operating during the year from the business situation. Therefore, the expectation of the company is not to gain a lucrative profit margin for the overall funds accumulated (Schmidgall and DeFranco, 2021). In addition to that, cash in hand also focuses on the wellness of the company, which evaluates the actual amount of return. 
Payout of the supervisor: The payout salary of the supervisor is unable to accomplish by the company during the year as it is stated that serving the organisation requires to enable a return of £50000. In addition to that, it also indicates, from the other side, that the budgeted return was entity as 35000. Furthermore, it evaluates the business situation of the company for an expectation of income which is unable to accomplish by the company during the year. Henceforth, the challenges of the company also depict a competitive advantage for the rival company. 
Evaluating the preparation of cash budget: The cash budget focuses on the business situation of the company that enforces the outcome generated by the company during the year. It also focuses on the business situation of the company, which manages the operation and enables performance operated to evaluate the business situation managed. Furthermore, the optimistic transformation depends on the performance of customer satisfaction that enforces the overall operation. 
Recommendation to Amana Ltd to a specific area which is needed to highly concentrated 
According to the business situation of the company, the performance of Amana Ltd indicates the greater performance of the company, which is evaluated by improving the stability of the organisation. Furthermore, delivering smart and effective products and services to the customer will be very much effective for expansion and growth. Henceforth, the preparation of a budgetary plan and evaluation of investment which is required to be spent on behalf of highly essential requirements. 
Calculating the budget properly: It can be recommended to the company to prepare a proper budget that represents the overall observation of the company. In addition to that, the budgetary situation indicates the observation for understanding the influence gathered from the observation of the budget. Moreover, preparing a formal cash budget for the company helps in expanding overall observation for measuring the growth and managing control of the resources. It also monitors the ability of the company to expand its business situation and formulate the overall growth of the company. 
Evaluating the effectiveness of each resource: The resources of the company are required to be utilised effectively to manage the operation and expand the business situation of the company. In addition to that, the resources acquired is required to be expanded to operate all the function and manage the business situation. Furthermore, the resources involved are required to be operated effectively for controlling the funds of the company and managing the corporate areas. Thus, effective use of the resources helps in promoting the business and controlling all the observations generated to enhance the capability of the company. Therefore, monitoring the resources helps in performing unexpectedly within the accounting operation to manipulate the funds and expand the situation of the company. Thus, effectively using all the resources is very much helpful in completing the productivity of the firm and managing the observation as per the market demand. Further, this process may increase operation to export the products and services within a different market. 
Maintaining the balances of Cash flow: The cash flow statement is one of the essential working aspects that evaluates the performance of the company by measuring the cash generated during the year. In addition to that, the cash flow statement generated the cash inflow and outflow operated from the business transaction during the year. Therefore, Amana Ltd is required to maintain the balances of the cash flow statement for operating all the cash basis of operation to enhance the business operation (Uryeva et al., 2020). Thus, the cash flow generated during the year helps in expanding the situation and controlling all the operations of the company. Therefore, it also constantly helps in evaluating the ability of the company to control the operation. 
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Part B – Analysis of Report 

According to the analysis of the report Amana Ltd with a sale of 50% from the product and services. In addition to that, by closing the branch in Manchester city centre, Brighton and Birmingham city centre. Therefore, the factor should operate overall business situation to manage the observation for processing the financial decision-making of the company. 
Setting up the network cost for delivery: The cost of setting new network for the delivery network to sell product and services in online platform. In addition to that, the network cost for delivering the products requires to expand the situation of the company within the online platform. Thus, the organisation needs to focuses on the operation for controlling all the situation and managing control on the observation of the company for evaluating the performance. Therefore, online shopping is very much beneficial for the company to evaluate the overall performance and managing business situation within the expected market. Thus, Amana Ltd will cost £150,000 for setting the delivery network of the company. 
Cost incurred in uploading the current website: The cost of operation incurred in operating the present website of the company will affect the situation of the company. In addition to that, current cost acquired for updating the present website is £50,000. Thus, the Amana Ltd can handle the huge sales volume for presenting the website and evaluating the performance for the company. In addition to that, it can be recommended to the company to effectively analyse the revenue of the customer for attracting the financial growth of the company. 
Increase the remuneration to the IT programmer: The remuneration of the IT developer is required to be accomplished for managing the business situation and controlling the sales figure of the company. Therefore, Amana Ltd is required to enhance the expected sales figure for evaluating the market research of the company. In addition to that, it also includes discussion related to the business operation and expansion within the market areas. Thus, the expenses for the company is required to be managed effectively to control all the observation and manages positioning within the market areas (Pflibsen et al., 2022). Therefore, it can be considered that the performance of the company can be expanded for accomplishing the business requirement and controlling the IT operation with beneficial expertise. 
Fulfillment of Amazon Fees: The fees of amazon are very low compared to the expenses operated in the Amazon operation. It can be considered that the fees operated is required to be completed. Moreover, selling product in Amazon also creates competition for the company within the market which may reduce the business objective. Thus, customer can avail various option for purchasing the best product with different range. 
Sales guaranteed: According to the offer from Amazon the company can gain guaranteed sales by distributing the product from Amazons Channel. It will helps the company to evaluate the operation for controlling overall growth and managing the business performance operated during the year. In addition to that, the company can also generate operational growth for controlling all the objective and utilising the simplest distribution channel for evaluating the product and services (Leocadia, 2022). Thus, Amana Ltd can evaluate the operation to accomplish business decision-making for the company to enhance growth of the company. It can also degrade the performance of Amana Ltd by generating low sales revenue from the business. 
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It can be recommended to the company to evaluate the performance by developing personal website as it may acquire high cost of operation but the company can develop operational decision-making. In addition to that, it will also enable the business situation of the company to manage operation and control the decision-making aspect for the company. Moreover, the official website of the company can help to grow the brand image within the market for the company to expand the situation and accomplish the overall decision-making ability (Skibins et al., 2022). Therefore, the overall business can generate the ability to manage control on the different website to evaluate the business. Therefore, the official website for Amana Ltd will be very much effective. 
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It can be concluded from the above that management accounting also plays a important role in expanding the business situation and developing operation within the market. It also creates expertise for the management to operate all the function and manage business situation within the expected market. Thus, recommendation to Amana Ltd can help the company to manage business ability and concludes overall growth skills with personalised official website. It also includes dependency of the company for managing the operation and developing ability to enhance business situation.  
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