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Assignment Objective. 
[bookmark: _Hlk96434125]Within this assignment my main objective is to suggest an alternative approach to procurement and tendering, which will help clients consider other factors other than lowest cost. I will also be discussing perceived obstacles that may obstruct the move to a different approach to tendering in the UK. 
Introduction to Procurement. 
Firstly, the meaning of procurement relates to the act of obtaining something and is the broad term which relates to all industries and not just within construction. This could also involve activities such as sourcing, negotiating, and creating strategies which are aimed at securing goods or a service for a client or organisation from an external source. Procurement is made up of four simple steps which must be followed. 
1. Identifying the needs for goods or services. 
2. Identify the criteria for selection of the supplier
3. Then establishing and executing the process for selecting the supplier.
4. Lastly, will then be to appoint the supplier and agreeing the terms. 
The sequence above shows exactly how procurement works I will now relate this to an example in construction where a main contractor leading a procurement process of goods and services on site. 
1. [bookmark: _Hlk95209111]Identification of the need for several tonnes of concrete use for any external projects.
2. Identifying suppliers who can provide the required specification of concrete, within the project timeframe.
3. Invitation to all relative suppliers to submit a price for the supply and install of the concrete.
4. Finally, selection and appointment of the best value supplier to carry out the works based on suitability and affordability.
The procurement process can also be very complex too as it can involve several factors such as delivering goods and services of a high quality, on time and within the set budget. In my opinion I believe that a strong procurement process can support the success of any construction project from the financial and project management perspective therefore it’s very important to get the process right. For every construction project its important that the client selects the best suited method of procurement this will be identified in the early stages of a project. 
Tendering. 
In construction a tender is a submission which is made in response from an invitation of tender which has been issued from a client or employer. This would then make it an offer for the supply of services. Once the tender is issued and submitted it would then come down to a bidding process to obtain a price and how the actual contractor is appointed. 
[image: Text

Description automatically generated with medium confidence]When it comes to tendering in modern day construction there are three main tendering strategies. All three of these strategies are commonly used within the construction industry. Although when it comes to the three there may be subtypes to each. 
The three main types of tender strategies:
· Single Stage Tendering.
· Two Stage Tendering.
· Negotiated Tendering. 

Single Stage Tendering. 
Single Stage tendering is more of the traditional route, it is often used when all the information necessary to calculate a realistic price when tendering commences and certainly a commonly used strategy. In my experience as a Quantity Surveyor, I would say this is defiantly the most successful strategy as it obtains the price for the whole of the construction project. Following on from this information such as invitation to tender, would be issued to prospective suppliers following the completion of a pre-qualification questionnaire or a pretender interview. Once that is completed the invitation would contain all necessary information describing the works which are to be completed helping to deliver a precise tender.  The bidding contractors are given ample enough time to submit their final tender. The tender would then be analysed by the client or governing bodies in terms of cost and quality. A single contractor would then be declared as the preferred contractor to carry out the proposed works from the client. A building contract would then be formed with the contractor and client moving forward. 
(EXIGERE – RICHARD HOOPER)
Two Stage Tendering. 
Two stage tendering has become a lot more common in recent years and is often used where time is constrained this is, so it allows the design stage and tendering stage to overlap. Two stages would also be used if the design process would benefit from the technical input of a contractor in the later design stages. This would lead to an early appointment of a contractor.
Negotiated Tendering.
[image: Beginner's Guide to the Procurement Cycle from Public Spend Forum]Negotiated tendering is effectively a single stage tender with a single contractor who returns with an initial price. Meaning negotiated tenders would be obtained by the employer inviting a contractor of their choice to submit their price for the project which is up for tender. This would then be negotiated with the client’s professional team which would be typically with the professional quantity surveyor (PQS). There is a huge benefit to this strategy and that is the speed in which the price can be obtained for the works which are to be completed. A negotiated tender has a high chance of it being satisfactory this is based on previous satisfactory experiences of working together with a client and contractor. 
Procurement.
Traditional Procurement.
Traditional procurement is most known as the long-standing form of procurement, this method of procurement comprises of a tripartite arrangement which involves a client, consultant, and contractor. Following on from this the client will appoint either an architect or a design team to carry out their brief into a solid proposal. The proposal would be detailed enough to put out for tender. A competitive tender process would then commence between several contractors to bid for the work. The client will then appoint the successful contractor based off their price submitted to carry out the project based off the tendered drawings. 
Key elements regarding traditional procurement:
· Design process is separate from construction.
· Consultants are the only personnel responsible for the valuations and agreeing payments. 
· Documentation required before a contractor will be invited to tender for the works. 
· Appointment of a successful contractor is decided by a competitive tender. Tenders can also be negotiated but this far less common. 
· Client will have full control over the design, quality, and the standers of the work. Can result in higher standard of work, which other procurement routes may not be able to.
· No responsibility for the design on the principal contractor. This is down to the design and construction being a completely different process. This can lead to the overall project programme be relatively long. 
· When it comes to the cost of the project traditionally lump sum is the approach used for quality, cost, and design. This is an effective method used as it is low procurement option for the client. The only difference using this method could be the time on the project a little longer than other procurement methods. 
· Traditional procurement can be used in a wide range of pricing situations like lump sump contract, cost plus contracts, measurement contracts, or just for a one-off project. 
[image: PDF] Assessment of traditional procurement system in Nigeria: key  challenges and proposed solutions | Semantic Scholar]








Design and build procurement. 
Design and build procurement are a method involving the principal contractor appointed on the project is fully responsible for the undertaking of both the design and the construction of the works involved. This is slightly different to the traditional route where the client would appoint consultants to carry out the design and appoint contractors to carry out the work. This route could lead to big advantages for the main contractor as there is only one single point of responsibility for both design and construction of the project. By involving the contractor in the early stages of the project could lead too cost savings or even the project completion date shortening. It’s also very important that the contractor knows its requirements and is organised for the planning, design, organising and carrying out the construction for the whole project. 
Using this route of procurement, the contractor would have carried out the use of two stage tendering. Two stage tendering is used to allow the early appointment of a contractor, prior to the completion of all the information required to enable them to offer a fixed price. In the first stage, a limited appointment is agreed allowing the contractor to begin work and in the second stage a fixed price is negotiated for the contract.
Key elements regarding design and build procurement:
· Single point of responsibility for both the design and the build of the whole project. 
· Agreeing a price pre contract meaning all financial risk is on the contractor.
· By overlapping the design and build will reduce the project timeframe. 
· Client appoints one contractor for all aspects of the works to be completed within the project. 
[image: Design &amp; Build procurement route | Practical QS]








Management Procurement. 
Management procurement is a route which is constructed by numerous different work contractors of who are contracted to a management contractor. This would mean the management contractor will not undertake any work directly and the works will be broken down into the relative segments to be carried out by other contractors. The other contractors are almost acting like subcontractors to the management team. Its very important that the management contractor is appointed in the early stages of the design process this will allow plenty of time for their experience to be used to solve any issues or problems before the project has even started. By doing this will also help improve in big aspects in the project such as cost, design, and buildability. 
Key elements regarding management procurement:
· All works of the project will be carried out by several subcontractors who are then managed and contracted to a management contractor. 
· Management contractor is appointed in the early stages of the design process this will allow plenty of time for their experience to be used to solve any issues or problems before the project has even started.
· Agreement between the client and management contractor to cover all pre and post construction events.
· Different variety of packages are individually appointed to the relative subcontractors this can be a huge positive on the use of management procurement delivering the highest quality of delivery and standards of work. 
· The design of the project allows the client to always be in control. But then the vast knowledge and experience of the management contractor is a huge positive to the client as any issues can be resolved. 
· The clients are the ones in control and if they feel is there any risk being run on the contract, they can move the procurement and delivery onto the management contractor who will then be responsible for the management and the works.
[image: Management contracting procurement method - Quantity Surveyor Blog]








Partnering. 
Partnering is a slightly different type of procurement route where by two or more companies use a management approach to achieve specific objectives by maximising the effectiveness of each other’s resources. The management groups will depend on each other to deliver success of the project, this will demand a change of attitude, leadership, and culture between both parties. Its important that the correct partnership is chosen before the pre-construction stage. The parties will need to work together closely whilst being open and trustworthy to obtain the objectives set out on the project by the client. By doing this this will allow long term trust and integration through the timeframe of the project. This will then deliver a successful project to the relative client. 
Key elements regarding partnering procurement:
· Efficient communication will lead to less problems and more understanding. This will lead too faster construction and continuous improvements on site. 
· The client will face less risk and have greater satisfaction of quality delivered on the project. 
· Avoid disagreements between both parties which can result in issues on site.
· Taking the risk away from the client can have a huge effect on competitiveness of contractors and their ability to carry out the works. 
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[bookmark: _Hlk96432608]Factors that can influence procurement strategies.
[image: ]A calculated approach to procurement of any construction project should always be based on the clients needs and drivers. This is vital in establishing how efficient the construction project can assist the client in achieving its targets and goals. The challenges and tasks set out on any construction project can lead to many risks such as completing a project which does not meet needs, project delivered late or even the costs higher than the client can pay or fund. All these can have a massive impact on the clients needs and the core to their business. The correct procurement strategy chosen should balance all the risks against the projects objectivates at preconstruction stage. Even at preconstruction stage initial drawings can be produced to show the client and those involved with the project to look at how the drawings will respond to the clients needs. 

The selection of the most beneficial procurement route has been proven it has a massive contribution to any project’s success. The route which is the most appropriate can depend on a few factors such as goals, requirements, and the resources available. Procurement strategies selection have always been lined up in assisting the clients needs for the most appropriate approach to deliver a successful project. 
Most procurement techniques are based on time, cost, and quality. While the use of such criteria can be used as a guide to assist decision-makers with an initial understanding of the basic attributes of a particular procurement method they should not be used as the sole basis for selecting the procurement method. Once the main objective to the project has been established there are many factors which can influence the choice of procurement method chosen. 
External Factors.
Within the project it is important that consideration to economic, commercial, technological, political, social, and legal factors. These factors can all have a massive impact on the client and their business/organisation. An example of this would be changes in interest rates or even changes in legislation. 


Client Characteristics. 
On any construction project the knowledge and experience of any client can be a massive advantage to the contractor. The objectives set out by the client can be influenced by the nature and culture of the organization. Also, the client involvement within the project is also another major consideration. 
Project Characteristics. 
This would include the size of the project, the complexity set out on the project, the design of the build and the site location. All these factors can have a massive influence on time, cost, and risk.
Timing. 
[image: ]Every construction project normally has a timeframe where it must be completed by. Before any construction project starts it is vital that an adequate timeframe is set out which can be achievable by the contractor. Normally the client will put a provisional timeframe down internally which then will either be agreed or queried I the pre-construction meeting. Another obstacle could be work loads within the company resulting in taking on too much work and not having the manpower to complete it all. In modern day construction as a quantity surveyor this can be quite a recurring theme and can be quite worrying whilst facing pressure of the client. Another issue we come across which has an impact on timing is planning approvals this can influence the progress of the project. A critical factor with regards to the contractor is early completion to prevent this design and construction can be overlapped to allow start date to commence earlier. 
Cost Issues.
[image: Remote Monitoring, Other Pandemic Adjustments Have Led to Hike in Site Costs  | 2020-06-26 | CenterWatch]In my opinion this can be the biggest issue between any party on any project. Its important that costs are agreed prior to construction starting this will limit any debates on site which could affect the timeframe on the job. As a quantity surveyor myself the aim of the game is for everyone to make money on the project with limiting any conflict of cost also an assessment for the need for price certainty by the client should be undertaken considering that there is a time delay from the initial estimate to when tenders are received.
Risk.
Prior to any construction project starting its important that the contractor knows exactly what the project entails and the clients needs.  A good way of limiting risk would be to have preconstruction internal meeting to outlay all the risk elements involved within the project and weather or not the job is worth it. The client will then decide of the cost elements of the job who is going to carry out the works which then will be confronted with high degrees of risk from the construction. 





Conclusion.
To conclude my assignment, I have spoken about various ways of approaching procurement and tendering with also outlining any risks which should be thought of before making any big decisions which involves the project. In my opinion its going to be quite hard coming away from cheapest is best for tendering but with the help of partnering and community benefits which I have spoken about this can have an influence on how the client decides the contractor best fit for the project.  Within recent years we have also seen contractors undercutting to the point of liquidation which shows to me the costs are too good to be true this is why its important to take in all the factors and risks before selecting the correct procurement and tendering route.
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