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Executive Summary
The report has presented the importance of evidence-based policing in relation to the case of medical negligence caused by Dr Jane Barton. The case study has been signposting where it has been found that the medical practitioner was responsible for almost 450 deaths of patients. This was in the span of her 12 years of career as a general practitioner at Gosport War Memorial Hospital. Empirical Rigor, Transparency, Accountability, Continuous Improvement, Collaborative Partnerships, and Ethical Considerations have been identified as the principles of evidence-based policing. The various stages of the OSARA model have been discussed with respect to its application to the chosen real-world policing scenario. Comparison between EBP and traditional methods of policing have been described based on embracing innovation, focus on evaluation and approach to decision-making. 


Table of Contents
Introduction	4
Signposting the real-world policing scenario	5
Principles of evidence-based policing	6
Contrast between evidence-based policing and traditional policing	7
OSARA Model	9
Rationale behind the NDM	10
Conclusion	12
References	13




[bookmark: _Toc158908327]Introduction
Evidence-based policing is currently becoming a popular aspect both with the police forces and wider government. The following report will discuss the effectiveness of evidence-based policing methods with the help of a real-world scenario. A comparison of EBP with methods of traditional policing will be described in the report. Along with that, various frameworks like the OSARA model and the NDM will be analysed with respect to the chosen scenario. The reason behind the National Decision-Making model and its application to the situation will be highlighted in the report. The ethical considerations that are to be followed by the police while resolving this case will also be outlined in the report. 


[bookmark: _Toc158908328]Signposting the real-world policing scenario
Doctors are meant to save the lives of their patients and cause no harm. However, this was not the case of Dr Jane Barton who killed almost 450 patients during her career as a medical practitioner at the Gosport War Memorial Hospital. These people could have lived further, had they not been given a slow poison by this doctor in the form of strong painkillers administered inappropriately. Now aged 70, Dr. Jane Ann Barton, graduated as a Bachelor of Medicine in 1972 from Oxford University (BBC, 2018). She was appointed there on 1 May 1988 as a GP and resigned on 5 July 2000. She was assigned to take care of the people who inhabited 44 beds at the hospital. From investigation, it has been found that she has opiated 94% of her patients during the 12 years of her career. Dr. Barton signed almost 854 death certificates during her working years for patients who were terminally ill or needed surgery for conditions like chronic forms of cancer. When people died from a high-end fracture, then it was to be reported to the coroner as ‘accidental’ (Carr, 2021). However, that was not done by the doctor and thereby, this led to these cases going unnoticed within the hospital. This case also highlighted the importance of collaborative work between the law enforcements and the medical practitioners to address this medical negligence from happening further. 


[bookmark: _Toc158908329]Principles of evidence-based policing
The application of empirical evidence and scientific research to guide law enforcement practices forms the basis of evidence-based policing. Its principles are described as follows:
Empirical Rigor: Decisions of enforcing law should be consistently based on valid research findings that are also reliable, rather than just following tradition or intuition. 
Transparency: Openly sharing data, methods and findings of the experiments by the agencies should be promoted to facilitate the replication and scrutiny by other researchers or medical practitioners (Lum and Koper, 2023). 
Accountability: Agencies of police should be accountable or take responsibility for their decisions and own actions. This also needs to be informed effectively by the best available evidence.
Continuous Improvement: Evaluation of practices on a continuous basis should be conducted by agencies so that they can adapt to new evidence and ever-changing circumstances.
Collaborative Partnerships: Practitioners, researchers, communities as well as policymakers should collaborate with each other (Cordner, 2020). This is necessary to make sure that the findings of the research are useful, relevant and significantly executed in policing methods. 
Ethical Considerations: Considering the ethical aspects of a research and investigation in evidence-based policing should be given top-most priority. This ensures that the interventions are just, respectful of community values and individual rights and fair in nature. 
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	Features
	Evidence-based policing
	Traditional policing

	Approach to decision making
	This form of policing gives importance to making choices based on analysis of collected data and also on empirical research (Sherman, 2020). It also highlights applying scientific evidence so that it can guide practices and policies, thereby, aiming for efficiency and effectiveness. 
	Methods of traditional policing include relying on intuition, past experiences and successful practices that have been effective throughout generations (Browning and Arrigo, 2021). The process of making decisions in a process may be greatly impacted by personal biases, beliefs of senior officers and tradition, instead of focusing on empirical evidence. 

	Focus on Evaluation
	EBP necessitates evaluating and interpreting the efficiency of designed methods and interventions. Rowe (2020) mentions that it also focuses on assessing outcomes on a continuous basis and thereby, adjusting strategies that are potentially based on findings from research. 
	On the contrary, this method of traditional policing may not emphasise the evaluation and assessing of the impacts of its methods systematically (Browning and Arrigo, 2021). Anecdotal evidence or political burden greatly drives the changes in strategies or methods than by extreme evaluation of results. 

	Embracing Innovation
	This form of policing promotes the acceptance of innovative practices that are mostly supported by evidence from previous research (Sherman, 2020). It therefore, facilitates a culture of maintaining transparency and accepting new ideas and willingness to conduct various tests and experiments with these new approaches. 
	Traditional policing has been found to be resisting innovation and new changes in its process. Therefore, it prefers to align with established practices only even when following evidence that suggests alternative methods and could be more effective. Dunham et al. (2020) opines that innovation, in this form of policing, can be considered as disruptive or risky as compared to established routines. 
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Concept and Application
An investigative framework, the OSARA model, is being used in various fields that also include healthcare. This model facilitates a structured and organised approach that helps in analysing incidents. When applying this framework to the medical negligence case of Dr Jane Baron, the Objective stage includes gathering and reviewing information (O’Reilly, 2024). These are factual in nature like prescription data of medicines, patient records and clinical results that are directly linked with her medical practice during the career years. This phase enables to establish a base of evidence based on which further analysis would be carried out. Coming to the Subjective stage of this model, it is the responsibility of the law enforcers like investigators to understand the experiences and perspectives of all relevant parties. This potentially includes patients, their families, Dr. Barton herself and the staff of the hospital. Osidipe and South (2021) mention that the processes involved in this investigation would include surveys, interviews, and further discussions whose main objective was to reveal the insights into the events from a subjective side. The next stage is the Analysis stage where analysis of all the collected data is conducted and thoroughly evaluated so that patterns, contributing factors and root causes of the incidents can be identified. This phase subsequently involved a detailed assessment of the evidence to obtain conclusions about the conduct exhibited by Dr Barton (O’Reilly, 2024). Apart from that, it also highlighted the potential systematic failures and decision-making processes existing within the healthcare system that may have caused this medical negligence. 
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The National Decision Making or the NDM model can be considered as a framework that potentially guides the police or law enforcement officers. With the help of this, they are competent in making decisions that are effective, ethical and accountable. As per Van der Woude (2020), the reason behind forming this model is its capability to nurture officers with a systematic approach. This enables them to deal with a set of complicated circumstances. This puts sheer focus on the vitality of taking into account a number of factors These generally include risk-prone elements, available resources, and legal requirements. This model encourages an organised way of making vital decisions. The goal is to enhance transparency, professionalism, and consistency in policing. Therefore, it eventually assists in improving the confidence and trust of the public. 
Application of the NDM in the chosen scenario
Dr Jane Ann Barton showcased a case study of medical negligence. This indicates that the NDM model has potentially proved to be helpful to the investigators. The assistance was based on a logical evaluation of the series of events taking place hovering around her actions. Initially, the police officers used to focus only on objective forms of data like prescription histories, records of patients and clinical outcomes. This aligns with the first step of the framework in gathering information (Babuta and Oswald, 2020). After this, they are expected to consider subjective factors like conducting surveys and interviewing patients, their families and Dr Barton herself. This significantly helped the investigators to analyse and deeply understand their experiences as well as personal perspectives. Next comes the analysis phase, where the role of the officers would be to describe patterns and fundamental causes of this case study that led to negligence allegations. Finally, the NDM framework gives recommendations and actions whose main focus was on addressing deficiencies that were identified (Babuta and Oswald, 2020). This helped in improving prescribed guidelines and better protocols for detailed monitoring and making sure accountability in order to prevent any forms of similar incidents in the future. 



[bookmark: _Toc158908333]Conclusion
The above report has effectively discussed the various aspects of Evidence-Based Policing or EBP. The models that have been discussed in this relation are the OSARA model and the NDM model. A comparison between the policing methods based on evidence and traditional methods of policing has been described in the report. It has been found that the former encourages the phases of innovation and embraces the changes made in the process. On the contrary, the latter does not support innovation and therefore, resists changes in the process. Further, the application of the mentioned models to Dr Jane Barton’s case study of medical negligence have also been analysed in the report. 
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