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Development of skills is a key part of preparing for business. Business is an activity of applying learned skills for gaining success. Every business activity starting from production, marketing, and employee management to service delivery requires a wide range of skills such as decision making, communication, statistical analysis, team management and more. Skills serve as tools for building performance and achieving successful outcomes (Van Laar et al., 2017). The number and level of skills developed by individuals determine their efficiency in performing associated tasks. Hence, as an Operations Manager, my goal is to develop each of the necessary skills to a high level.
[bookmark: _Toc17467768]Reflection on effective skills
(i) Process monitoring: The operations managers in Morrisons are tasked with overseeing and supervising the total process of supply chain in the organisation. In addition to this, the operations managers are equally responsible for monitoring operational processes and work cycles. As an operations manager, I have the capabilities and skills required for tracking, reviewing and regulating performance and progress of work. Moreover, the skills include identifying areas that require changes in planning as well as to initiate corresponding changes. Hence, in order to master controlling and monitoring of processes, cross-cutting skills are essential that helps gather, organize, analyze and communicate information (Ameen et al., 2015). These cross cutting skills include knowledge in data gathering technique and decision making approaches. Apart from this, I possess knowledge on use and application of information management techniques, tools and methods. However, challenges exist in implementation of new workflows and protocols, due to a gap in employee engagement skills. It is necessary to create a workplace environment where changes and accepted and embraced. I'm not efficient in laying out foundations for encouraging employee contributions before implementing and monitoring improvement plans.
(ii) Analyzing statistics: In order to efficiently monitor processes, the operations managers of Morrisons are required to perform statistical analysis tasks based on real-time data generated regularly. Being a large sized organisation, huge volumes of data are generated that are analysed by the operations manager in order to take decisions regarding next action. As an operations manager, I am efficient in understanding the patterns in the regularly generated data and identify anomalies. Moreover, it allows identification of actions and decisions that work well as well as the ones that do not. In addition to this, the operations managers must be able to make use of different statistical tools as well (Clark, 2017). However, I do not possess a high level of expertise in the use of a majority of statistical analysis tools. Therefore, I have to rely on data analysis teams for interpreting quantitative data generated on a regular basis in Morrisons. The interpreted results are used for analysing the generated data and planning ahead towards improvement. The existing analytical skills are beneficial in brainstorming, detecting patterns, integration of new information and making decisions on the basis of the multiple factors and available options.
(iii) Decision making: Decision making is the most important task for an operations manager in Morrisons for executing critical tasks such as overseeing supply chain, internal operations and planning. Moreover, the role involves decision making associated with expanding to a specific jurisdiction, increasing product range as well as recruitment of staff in operations department.  In the wider process of problem-solving, decision-making involves choosing between possible solutions to a problem. Decisions can be made through either an intuitive or reasoned process, or a combination of the two. In its simplest sense, decision-making is the act of choosing between two or more courses of action. As an operations manager at Morrisons, I am efficient in deciding the suppliers to choose, the candidates to hire and strategy to pursue. The skills allow making proper decision with vital information that is available and the data generated on a regular basis. However, every decision presents a type of challenge, where every individual have their own specific way to approach the issues. In order to avoid making bad decisions, a systematic approach is required for decision making for making decisions with confidence (Cumberland et al., 2016). Hence, as a systematic approach, I adhere to the Praxis theory by evaluating risks related to every alternative prior to finalizing a decision. However, a skills gap exists in terms of determination of real issues, where I am inefficient in use of well-defined processes for structuring my decisions. Hence, it is important to involve associated stakeholders for generating solutions to few issues.
(iv) Communication skills: The operations managers in Morrisons are required to have strong communication skills for being able to convey requirements to subordinates working in different divisions. Moreover, the operations managers are in command of multiple processes and tasks, making it important to have strong communications skills for being able to control the tasks. As an operations manager in the firm, the communication skills possessed by me include active listening, verbal and writing clarity, responsiveness, empathy as well as understanding of non-verbal cues. Active listening skills allow concentrating on the speaker and avoid distractions. This ensures that the right information are exchanged and understood appropriately. Similarly, verbal and writing clarity ensures that messages are clearly understood by the audience and conflict in perception is avoided (Jackson, 2015). On the other hand, responsiveness is an important aspect for ensuring fast communication and decision making. For instance, I respond quickly to simple queries, requests and decision making, whereas, acknowledge receiving the requests if decision making requires time. Apart from this, another trait of good communication includes paying attention to non-verbal cues during interactions with other employees. This helps gain an understanding of the perspective of others such as confidence towards a task, level of voluntary acceptance of responsibilities, willingness to collaborate, motivation and satisfaction level.
(v) Negotiation tactics: The operations managers of Morrisons are required to handle vendors and suppliers on a regular basis. This makes it important for the managers to have good negotiation skills for finalizing the most profitable deal. Moreover, a combination or proper communication and negotiation skills are important for better engaging with the vendors and suppliers. As an operations manager in Morrisons, I possess good negotiation tactics that allows me to create win-win outcomes for all the parties involved in a negotiation. Such negotiation tactics include communication strategies such as displaying commitment and inviting unreciprocated offers. Similarly, during negotiations, I do not focus on gaining control of the conversation and actively listen to vendor or supplier side parties. This allows an understanding of the key issues, hot buttons and helps formulation of appropriate response to ensure a profitable deal. On the other hand, as a good negotiator, it is an effective negotiation tactics to review the business of other parties thoroughly and understand their business (Leffel et al., 2016). This further includes reviewing the pricings and offerings of the negotiating party’s competitors. This allows understanding the pressure that can be exerted on the other parties in terms of the contract. However, a gap exists in understanding of deal dynamics, such as determining the strengths and constraints of the other parties through conversation. 
(vi) Organizing skills: The operations managers in Morrisons are responsible for host of divisions and tasks under their command. Hence, it becomes essential for operations managers to have organizing capabilities and keep accountability of every task and division (Mencl et al., 2016). The organizing skills help in time management as well as planning of budget and allocating resources for different divisions. As an operations manager in Morrisons, I possess strong skills in both mental and physical organising. Overseeing, monitoring and controlling operations and supply chain activities demand concentration, strong focus, coherent thinking and good memory. These skills allow me to process information very quickly, properly focus on fine details as well as translate thoughts into articulate communication. Similarly, physical organising skills make tasks faster my helping keep track of used items, keeping track of stocks and inventory, maintaining proper records and efficient resource management. In addition to this, mental and physical organization skills further help develop time management skills, crucial for an operations manager. In context to time management skills, I am efficient in ensuring that tasks, projects and deliverables are under control and finished within deadlines to maintain smooth flow of operations. Moreover, I am efficient in identifying time specific opportunities by being aware of schedules, procrastination handling strategies and handling of unplanned events.
(vii) Industry information: It is important for operations managers to have plenty of industry information as well as insider trading details for facilitating appropriate decision making. The information is essential for obtaining the best deals out of negotiations with vendors and suppliers. As an operations manager in Morrisons, I have the capability of combining both external industry as well as internal organizational information for making effective decisions for the firm. This allows understand how well the retail industry of UK is performing and how changes can affect the firm’s performance. Similarly, having significant information of the industry helps understand the strengths and weaknesses of the firm as well as the strengths leveraged by competitors (Thomas et al., 2016). I use such information to plan operations and supply chain in order to bring differentiation in the services offered by Morrisons. On the other hand I am efficient in identifying the potential threats and opportunities by assessing and reviewing industry information. Apart from this, knowledge of industry has helped determine whether the preferences of internal management match the actual business environment. Disconnections can lead to issues of survival of the firm within the forces shaping the industry. 
[bookmark: _Toc17467769]Key issues encountered
The key issues faced in the role play activity include limited time and access to resources. More time was required for meaningfully engaging the members in the role play activity. Similarly, access to resources such as operational data has been a barrier to the effectiveness of the role play activity. However, one area that went successful was the social skills and willingness of the members to participate in the activity. Charismatic members in the role play increased the attractiveness of engaging in the role play. Furthermore, development is required in the demand of the curriculum. The role play activity was slightly disoriented from the learning goals of the activity.
[bookmark: _Toc17467770]Success area and area of development
The areas of success in the role pay have been in terms of negotiation tactics and organising skills. The negotiations tactics are shaped by effective strategies that allow creating a win-win situation for both parties and secure best deals. On the other hand, development is necessary in the areas of soft-skills, product orientation and technology use.
Soft skills: In context to soft skills, I lack the ability to influence and motivate others to an expected level. Due to lack of such influencing skills, I have challenges in motivating employees to embrace changes aimed at improvement of processes and operations. Therefore, in order to develop this skill, it is important to create a positive executive presence in the workplace and incorporate motivational theories as Praxis. 
Technology training: In relation to technology use, I am not completely efficient with the use of analytical tools and have to rely on analysis team for interpretation of generated data. In order to improve this skill, it is important to undertake training in the use of few specific analytical tool that aligns with my process monitoring needs. This will make tasks factor as well, since I will be able to perform analysis of data individually without the need to reply on others.
Product orientation: In order to enhance my existing skills, it is required to be product oriented and focus on specifications of the existing services and goods of Morrisons. In order to increase product orientation, I am required to undertake internal training focused on the nature of services and goods.
[bookmark: _Toc17467771]Conclusion
It is common for employees to lack certain skills and display weakness in workplace. Training and development programs can strengthen the skills and individual improvement needs of each employee. As an operations manager, it is essential to possess sufficient monitoring, communication, decision making and negotiation skills. These skills are necessary for overseeing operations, identifying threats, grabbing opportunities and obtaining best deals from negotiations. As an operational manager, I need to improve my skills regarding the use of analytical tools, influencing skills as well as formulate a systematic approach for handling complex decision making. An internal training program will help address these gaps and strengthen existing skills. Furthermore, the level of different skills acquired by individuals determines their efficiency in performing related tasks. 
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