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Competition in the hospitality sector is fierce, and the market is always evolving to accommodate new hotel concepts and hotel chain names. The success of a hotel depends on its ability to identify its ideal clientele and then implement the appropriate techniques to attract that clientele. Here, analysing two well-known hotel chains, Six Senses Hotels and Moxy Hotels, to see how they use STP to attract their respective customer bases (Talbot 2019). To better understand the markets these hotels serve and the methods they employ to reach their consumers, we will evaluate these strategies. This will be helpful in understanding the opportunities and threats facing the hospitality sector, as well as the actions hotels may take to strengthen their own marketing and branding. 

SWOT Analysis of Six Senses Hotels and Moxy Hotels
Popular premium and boutique hotel chains include Six Senses Hotels and Moxy Hotels. Moxy Hotels, a division of Six Senses International, offers trendy, budget-friendly lodgings aimed squarely at young, hip, and socially conscious tourists, while Six Senses Hotels is a well-known eco-friendly hotel company with a focus on wellness and sustainability (barbradozier 2015).
Six Senses Hotels
Strengths
· Attracts eco-conscious, health-conscious tourists with a focus on wellness and sustainability
· luxurious spas, dining options, and recreational opportunities 
· Strong ties to neighbourhood groups and institutions (barbradozier 2015).
Weaknesses
· Compared to its rivals, it has a smaller footprint in terms of the number of hotels it operates.
· High costs that can discourage those on a tighter budget
· Low resistance to economic downturns due to reliance on affluent consumers.
Opportunities
· Increased interest in eco-friendly and health-oriented vacations
· Increased development potential necessitates entering new markets, particularly in Asia.
· Joint ventures and associations with prominent names in the fitness, nutrition, and eco-friendly product sectors (barbradozier 2015).
Threats
· Rivalry from both well-established luxury hotel chains and up-and-coming eco-luxury hotel startups
· The potential for increased operational costs due to stricter environmental rules and sustainability standards.
· Competition in the inexpensive luxury hotel market has intensified as consumer tastes have shifted.
Moxy Hotels
Strengths
· A large number of clients are attracted to the business because to its strong online presence.
· The company has taken extensive measures to reduce its impact on the natural world.
Weaknesses
· The brand may have difficulty maintaining quality while delivering low prices, which could negatively impact customer satisfaction.
· In the hotel industry, failing to adapt to new technology and trends could negatively impact the brand's reputation and bottom line (Khayyam Hasanli 2019).
Opportunities
· There is potential for growth in the areas of food and beverage, amusement, and health and wellness.
· More environmentally sensitive clients can be attracted by emphasising and publicising their commitment to sustainability and reduction of environmental impact.
Threats
· Low-cost hotels that compete with you may provide similar amenities.
· When the economy is down, customers may be less willing to spend money.
· Natural disasters such as hurricanes and earthquakes can be devastating to a company's reputation and bottom line (Khayyam Hasanli 2019).

PESTLE analysis of Six Senses Hotels and Moxy Hotels
Six Senses Hotels and Moxy Hotels are both chains within the hotel sector, but in opposite ends of the price spectrum (Sixsenses 2019). PESTLE analysis is below to help the choose between the two hotel chains.
 

Six Senses Hotels
· Political: Six Senses must be informed of the laws and regulations of each place in which it operates. This presents a political challenge because each country has its own political regime.
· Economic: On the economic front, Six Senses hotels target the high-end luxury market, which is less susceptible to the effects of shifts in the general economy.
· Sociocultural: The company is well-known for its commitment to protecting the environment, which is in line with the growing desire for eco-friendly vacations.
· Technological: The business places a high priority on using cutting-edge technology in order to provide a superior experience for its customers (Sixsenses 2019).
· Legal: When operating in a new nation, Six Senses Hotels must familiarise themselves with the local hospitality laws and regulations.
· Environmental: The company's commitment to long-term viability and environmental stewardship is an integral aspect of its corporate identity.
Moxy Hotels
· Political:  As a Six Senses International subsidiary, the corporation is bound to follow all applicable local laws and regulations.
· Economic: Moxy Hotels are especially vulnerable to economic downturns because they appeal to frugal tourists.
· Sociocultural: From a sociocultural perspective, the brand caters to a younger, more tech-savvy clientele and provides a more laid-back and enjoyable environment (barbradozier 2015).
· Technological: When it comes to the booking, check-in, and overall experience at Moxy Hotels, technology plays a crucial role.
· Legal: Lawsuits involving data breaches and antitrust charges, among others, have damaged Six Senses International's name in the eyes of consumers.
· Environmental: Moxy Hotels recognises the need of doing its part for the environment, although this is not the company's main priority.
Although both Six Senses Hotels and Moxy Hotels face competition in the hospitality industry, the two brands serve distinct customer demographics and provide distinctive stays for their respective customers. While the Six Senses Hotels are known for their high-end accommodations and eco-friendly practises, the Moxy Hotels are popular with those on a tighter budget thanks to their affordable rates, cutting-edge amenities, and lively environment.
Identify the 7P's of Six Senses Hotels and Moxy Hotels
The 7Ps of Six Senses Hotels and Moxy Hotels are distinct from one another because they serve distinct clienteles. Luxury, eco-friendliness, and individualised treatment are hallmarks of Six Senses Hotels, which serve affluent guests. However, Moxy Hotels cater to those on a tighter budget without sacrificing comfort or convenience.


 




Figure: Six Senses and Moxy Hotel (Hospitalitynet 2018)
Product: Offering a sophisticated blend of contemporary comforts and timeless touches, Six Senses Hotels are known for their exquisite eco-friendly accommodations. Spa treatments, wellness programmes, and fine dining are just some of the amenities they provide (Hospitalitynet 2018). In contrast, Moxy Hotels cater to those on a tighter budget by providing comfortable lodgings that are nonetheless up-to-date in terms of style and technology and do not break the bank.
Price: Six Senses Hotels are geared at the high-end market, and their pricing reflect the lavish and environmentally conscious amenities and services that they provide to their guests. On the other side, Moxy Hotels provide guests who are seeking for a choice that is more favourable to their wallet with lower room rates (setupmyhotel 2019).
Place: Some of the most exotic and beautiful places on Earth are home to Six Senses Hotels. These include the Maldives, Thailand, Vietnam, and the Seychelles. However, Moxy Hotels are typically located in busier metropolitan locations like New York, London, and Paris.
Promotion: Six Senses Hotels promote themselves heavily on various online and offline platforms, including social media, travel and lifestyle blogs, and traditional news outlets. For additional exposure, they partner with tour operators and travel agencies (setupmyhotel 2019). However, Moxy Hotels use modern means of communication with their customers, such as online booking systems, mobile apps, and social media.
People: People are important to both Six Senses and Moxy Hotels, which is why they treat their guests and staff with respect. They put money into giving their customers a fantastic time and into giving their staff the tools they need to provide that experience.
Process: From the moment a client checks into a Six Senses Hotel until the moment they leave, they will get nothing but the highest standard of service. They spent a lot of money on technology to make the procedure easy. Guests at Moxy Hotels can take advantage of convenient technological amenities including smartphone check-in, keyless entry, and smart rooms.
Physical evidence: The luxurious and eco-friendly lodgings, stunning surroundings, and cutting-edge facilities at Six Senses Hotels are the physical evidence of this claim. On the other hand, Moxy Hotels are renowned for its cutting-edge style and array of tech-centric services and amenities.
Difference between Six Senses Hotels and Moxy Hotels 
Both Six Senses Hotels and Moxy Hotels have their own distinct markets, price points, and physical hallmarks, as well as marketing and branding philosophies that set them apart from one another.
Target Market: Six Senses Hotels aim for the affluent clientele by providing high-end accommodations that are both environmentally friendly and feature attentive staff. They provide a variety of services and amenities, including as spas, wellness centres, and fine cuisine (Talbot 2019). However, Moxy Hotels cater to those on a tighter budget without sacrificing comfort or convenience.
Price Range: Six Senses Hotels are aimed at the affluent, and their pricing are commensurate with the high-end, environmentally conscious services and amenities they provide. Those on a tighter budget will appreciate Moxy Hotels' reduced room rates.
Physical Evidence: The luxurious and eco-friendly suites, stunning surroundings, and cutting-edge amenities at Six Senses Hotels are the physical evidence of the hotel's high quality. The Moxy brand of hotels is well-known for its cutting-edge style and high-tech facilities.
Marketing and Branding Strategies: Six Senses Hotels uses Twitter, Facebook, and Instagram in addition to print media and travel and lifestyle blogs to spread the word about its establishments. For additional exposure, they partner with tour operators and travel agencies (Talbot 2019). Moxy Hotels are able to reach their customer base because to the various technological avenues available to them.
Similarities between two hotel brands
 Although they are different in many ways, Six Senses Hotels and Moxy Hotels do share some similarities. Each puts a premium on offering a unique and enjoyable experience for their customers and workers. Self-service check-in, mobile key, and smart room amenities are just a few examples of how they prioritise convenience and modern conveniences. In addition, each cater to their respective markets by providing a variety of services and facilities.

Identify the different brand STP analysis
Key components of every effective marketing plan are segmentation, targeting, and positioning, or STP for short. Six Senses Hotels' and Moxy Hotels' STP analyses can be compared in the following ways:
· Segmentation: Six Senses Hotels target affluent customers who value privacy and exclusivity and who are also concerned about the environment. Moxy Hotels are designed for those on a tighter budget who do not want to sacrifice style, comfort, or access to modern amenities.
· Targeting: Six Senses Hotels are aimed at discerning, affluent, and environmentally conscious guests who are willing to pay a higher price for their stay. These tours appeal to adventurers who want to do something different in far-flung places (Burkard 2013). But Moxy Hotels cater to those on a tighter budget who nevertheless want to stay in a trendy and cost-effective hotel in a city.
· Positioning: Six Senses Hotels market themselves as a high-end establishment providing a one-of-a-kind, environmentally friendly stay in far-flung locales. They set themselves apart by providing unique services and facilities, such as spas, wellness centres, and gourmet cuisine (Morritt & Weinstein 2012). Positioning itself as a budget-friendly brand, Moxy Hotels provide trendy, technologically modern, and centrally located lodgings in major cities. Their competitive edge comes from their concentration on cutting-edge technology and stylish design, as well as their reasonable prices.
STP analysis reveals that Six Senses Hotels and Moxy Hotels are aiming at different demographics and pursuing various marketing approaches. Six Senses Hotels appeal to the affluent by providing a one-of-a-kind, environmentally conscious stay, whereas Moxy Hotels are aimed at those on a tighter budget by providing reasonably priced, yet beautiful and technologically advanced lodgings.
Findings
STP results can be connected to other analyses, such as the marketing mix and SWOT. The marketing mix consists of the four basic tenets of any successful marketing campaign: product, price, place, and promotion. We may compare Six Senses Hotels and Moxy Hotels' product offerings and prices to see if they are in line with their target audience if we know their target market and positioning strategy. The distribution strategy, which includes the hotels' physical locations and the channels via which they reach their customers, can also be assessed. Finally, each hotel's promotion strategy—their marketing communication plan—can be evaluated by looking at how well they reach their intended customers. To see how market conditions, the competitive environment, and trends may affect a hotel's marketing plan, a situational analysis is conducted. Hotels may improve the efficacy, efficiency, and market alignment of their marketing strategy by connecting the STP analysis to the marketing mix and situational analysis.
 

Conclusion
Both Six Senses Hotels and Moxy Hotels are successful hotel chains, but they cater to different clientele and employ different marketing approaches. Six Senses Hotels appeal to the affluent by providing a one-of-a-kind, environmentally conscious stay, whereas Moxy Hotels are aimed at those on a tighter budget by providing reasonably priced, yet beautiful and technologically advanced lodgings. In order to learn more about these two brands and their customers, we decided to perform a STP study (Burkard 2013). We also traced our results back to the marketing mix and situational analysis to emphasise their importance in formulating the brand's marketing approach. Overall, the achievements of Six Senses Hotels and Moxy Hotels demonstrate the value of a well-thought-out marketing plan in the hospitality business, as well as the positive effects of a firm grasp on one's intended audience and market niche.
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