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ABSTRACT 

THIS PIECE OF WORK HAS DEMONSTRATED A SOUND DETALIED REPORT IN RESPECT TO THE EFFECTIVE TEAM WORKING, CO-OPERATION AND COMMUNICATION. THEREAFTER, THESE HAVE BEEN SHOWN TO MAKE UP THE EFFECTIVENESS OF THE TEAM AS THE REPORT PRESENTS IN-DEPTH WITH THE HELP OF THE ABDUL’S SCENARIO.
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[bookmark: _Toc97371617]INTRODUCTION 
This particular piece of working is being designates to present and demonstrate a  good understanding of the importance of a successful team work and how to ensure that it is being maintained. As such, the main topic of the document is known as the Effective Team Working and it will be segregated in different but pointy sections in order to ensure the clear reading thread, as well as to make sure that all the information and data with regards to the topic are being detailed and explicated. Having said this, it is to be understood that the report-style format will be adopted, as well as a range of different headings and subheadings, including important matters of the topic with respect to the given scenario of Abdul who is trying to gain a proper functional working team, making it successful. Thereafter, within the next sections of the assignment, details such as the ways, including the theoretical model that Abdul can use in order to develop an effective team, as well as the types of roles that are needed in order to create and effective team, In plus, under other section it can be found details with regards to the type of impact that an effective teamworking have on the overall team success, as well as the barriers to effective teamworking in respect to this particular scenario of Abdul. 

[bookmark: _Toc97371618]THE WAY ABDUL CAN DEVELOP AN EFFECTIVE TEAM AND THE THEORETICAL MODEL THAT SHOULD BE USED 

In order to raise some awareness with regards to the importance of an effective team, the situation may be put in the following context – the aim of any particular project is to be successful within an effective time, therefore everyone will be happy as the job has been completed and everyone wins what they were expecting; however, it is said that this could be achieved only by and effective team (Edmondson, 2012). From here, the key point to take is that if the team is not effective, then the projects will not be successful, which will only negative impacts over everyone which has any linking with that particular job, in special the regarded team which were not able to get the job done (Pantalone, 2015). Following the consequences of not having an effective team, it is to be understood that the persons implicated in the failed project will be unlikely to achieve higher levels of personal development due to not being challenged and interested in doing this, resulting in no stimulation. 

Looking at the facts of the scenario, it is actually raising a big concern that is directly stopping the team being developed, as well as the future development of an effective team. It is about the lack of communication, fact which is clearly seen within the Abdul case through the complains of the employees which expressly stated this. Then, as the first and key point that can be done in order to help developing an effective team is to ensure that the communication is in place, as this is a very important matter of any successful team due to the fact that the lack of communication leads to misunderstandings, which leads to fights between workers which will end up in the project failing (Vicky, 2020). On the other hand, a good communication may have different purposes and benefits, such as developing other useful skills, including management skills and listening skills and to learn how to develop good human relations (CFI, 2022), which is important in the given scenario as well as the team leader, Abdul needs to create and maintain a good level of relationship between him and his team. In addition to this and to the listening skills which may be of a good use for Abdul, the other next step that he may want to take is to ensure that he shows and gives support to his team – this may be offered once with improving the communication skills by implementing new channels and strategies of communication, such as instead of contacting each individual individually, a group meeting may be more useful. The meeting can be online though Skype of Microsoft Teams – the good thing with this is that people can raise any questions that may be also useful for other people who did not think about that aspect, as well as to develop listening skills and to ensure that the team is receiving all the needed support. On easy terms, he may create online meetings via different channels of communication – Skype, Zoom, Microsoft which will also ensure that the COVID-29 restrictions on social distancing and remote working are respected. Additionally, by doing this, the complaints of the employees with regards to nobody answering the emails will be diminished as Abdul will be able to develop better skills and will start taking the needed actions, such as answering the emails and all the enquiries raised by workers who need support and guidance that Abdul must be able to offer. The effects of this are that employees will be more likely to increase their job performance knowing that they are guided and supported, fact which will be beneficial for everyone – the job is successful in an effective time, as well as the employee being one step closer to self-fulfilment (CEO, 2021).

In addition to the benefits and how to best develop and effective team, as well as all the matters linked with it, the best theoretical model for this scenario may be the one developed by Tuckman, namely the Tuckman’s Team Development Model – it implies four different stages towards developing the effectiveness of a team (Chapman, 2022), including: 
a. [bookmark: _Toc97371619]The forming stage: this is the very beginning part of the formation where the employees and the team members are expected to get to know each other, implying the fact that the level of comfortability is very low, but this is the foundation of an effective team, therefore it needs to be respected. This stage is also used in order to create the plan for the future stages and from there for the future implications – the facts of the scenario implies that Abdul went through this with each individual, however he may need to do it again but to ensure that people are getting to know each other as well. 
b. [bookmark: _Toc97371620]The storming stage’s level of comfortability is still low, but is it supposed to have gotten better now. At this level, the organisational structure of the team, as well as its culture must be made available for employees by the leader, which leads for the team leader, in this case, for Abdul to be prepared to answer any question raised by any employee as they may not agree with everything within the plan. 
c. [bookmark: _Toc97371621]The norming stage represents the success of the previous two stages as here the people start to get used to the ground rules, as well as to form relationships and connections. At this very stage, Abdul is supposed to show appreciation, support and 360 feedback to his team. 
d. [bookmark: _Toc97371622]The performing stage is impossible to get to if the previous stages have not successfully been completed. The facts of the scenario determine that Abdul have not gotten until here, due to the failures in the other stages. It is about actually performing the job, such as working to the successful completion of the task and this may be done only if the employees are truly satisfied with the leadership, support, style andmanagement. 





[bookmark: _Toc97371623]DIFFERENT TYPES OF ROLES THAT ARE REQUIRED TO MAKE AN EFFECTIVE TEAM 
Within any team there are a series of different roles and attributions that have to be in place in order to ensure the good functionality and effectiveness of the team. It requires an ample knowledge of the different styles of management and leadership, as well as to the frameworks and roles that are available (NCVO, 2022) – after a good research, each leader should be able to choose the most appropriate type for the team. Thus, the leader may approach to a theoretic frame of team roles and in this case, Abdul may use to approaches of the Belbin system which includes 9 different behavioural attributes (Belbin, 2022). 
[bookmark: _Toc97371624]Belbin’s role model could represent an opportunity for Abdul to gain an effective team – it ensures that everyone knows their place and their particular job to perform, which will cover any place for any misunderstanding that may be fatal for the overall outcome of the job. This is beneficial for a time effective job, and Abdul needs to focus on this due to his antecedents with missing deadlines. 
1. [bookmark: _Toc97371625]The resource investigator – this individual is researching opportunities of growth and helps the team to develop better outcomes. The weakness may be that these persons are too optimistic and the level of interest may be lost after the peak of enthusiasm. 
2. [bookmark: _Toc97371626]The team worker – this is the individual who gets the job done, such as completing the task, usually on the behalf of the team. These persons have as their strengths the co-operation and high listening skills; however they may be indecisive which may be classified as weakness. Those people are avoiding conflicts and are unlikely to take unpopular verdicts. 
3. [bookmark: _Toc97371627]The co-ordinator – this is the individual which analyse the team needs and aims and tries to guide the team by delegating the work in concordance with everyone’s attribute. They are mature and talent seekers; however they may be a little bit too manipulative in order to get to the goal. 
4. [bookmark: _Toc97371628]The plant – their main strength are the problem solving skills, imagination and their creativity which often leads to weaknesses such as being absent in some situations due to their preoccupation of generating new ideas. 
5. [bookmark: _Toc97371629]The monitor evaluator – this is the person whose thinking is very objective, fact which is important for the effectiveness of a team. Such individuals are strategical people and have the skill of taking accurate and effective decisions. 
6. [bookmark: _Toc97371630]The specialist – they are the experts in their area; therefore, the best knowledge is to be gained from them. They may offer too many details sometimes, but they also provide good advice on behalf of an expert. 
7. [bookmark: _Toc97371631]The shaper – it is the person who ensures the team being on track, as well as to not lose the focus. 
8. [bookmark: _Toc97371632]The implementer – is the person who is able to come up with new strategies and backup plans – ideas are turned into actual actions. 
9. [bookmark: _Toc97371633]The completer finisher – it shapes the work after it has been done, such as contouring the details and making sure everything is where is it supposed to be, correcting any mistakes and errors. 

[bookmark: _Toc97371634]DIFFERENT TYPES OF IMPACTS OF EFFECTIVE TEAM WORKING ON TEAM SUCCESS 
As easy as it may seem, the different types of impacts of effective team working on the team success are represented only by the positive and good impacts (GPM, 2020), such as: 
· higher job performance and a good time of getting the job done, including the termination of the project before the deadline
· creating relationships which are most likely to last, including friendships
· due to the successful completion of a task, the self-confidence of individuals is boosted
· the self-fulfilment need is also touched and it gives the drive for the individual to want more performance in order to feed it 
· it establishes and maintain a good relation between the team leader and the leam workers 
· by a successful completion of the task, the team is more likely to gain more different contracts and to become popular due to good reviews and recommendations (Price, 2021)
· more opportunities to come for the team – more challenging ones which will contour their personal development, as well as the good etiquette of the team. 
Thus, Abdul’s scenario is pointing the idea that people want to resign due to the lack of communication and support, as well as the non-effectiveness of the team and missing deadlines – by taking the explained approach, the non-effective team will become an effective team, therefore the individuals will not resign and will continue the performance.  

[bookmark: _Toc97371635]BARRIERS TO EFFECTIVE TEAM WORKING RECOGNIZED IN THIS SCENARIO 
Therefore, after a cautious thought of the presented situation of Abdul’s scenario, it is to be understood, as the facts make it observable, that there have been recognized various obstructions which have a negative impact, including stopping the group to be compelling, which consequently infers the stop to the overall group achievement. 

Then, the obstructions that hold the most significant level of risk is the absence of the correspondence, as well as the absence of the communication of the team with the leader, as well as the lack of communication and co-operation between the colleagues, the team members. 

Moreover, Abdul’s correspondence to his own team is not advantageous, yet lacking group meetings where the staff can convey and examine the issues. Along these mentioned barriers, notwithstanding the absence of co-operation, there also are some objections and complaints with regards to the email answering when a team member is in a need – it only prompts to more difficulties of the team trying to become effective as members are not given the needed support. 

[bookmark: _Toc97371636]CONCLUSION 
The teamworking viability is a significant matter for the group achievement. Accordingly, the advancement of a powerful group can take a significant stretch of time; however, in the event that accurately drawn close, it will be worth the effort. Moreover, there are some hypotheses that may help the leader to develop an effective team, such as following the Tuckman’s model, as well as the Belbin model of team roles which aim to help Abdul and his teamworking viability which are most likely to help get over the boundaries to effective team within the scenario.  
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