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[bookmark: _GoBack]Exam – Sports event 
Part 1 – 1000 words
“The benefits of hosting the Olympics in London 2012 justified the money invested to deliver the event”
A decade on from London 2012, critically evaluate the above statement by drawing on appropriate case studies, academic literature and government publications.
[bookmark: _Int_sKstKd8Q]In this section I will be discussig the positives and negatives and the benefits of the London 2012 Olympics and the outcome we have had through this process. The London 2012 Olympics was a massive success for the sporting world seeing some of the top athletes compete against each other and put on a spectacle for the entire world. There are a lot of positives that have come out of this process and a fair share of negatives. The promotion for this event was massive with a lot of broadcasting channels advertising weeks and weeks before also, banners and signs were scattered around the UK to promote this event and push for it to be a huge success. The financial planning for this event had to have been perfect and well thought through, by using the market to choose the perfect places to hold each sporting event and to find stadiums big enough to hold thousands of spectators. “Oxford University have shown that the London Olympics has the highest cost of any other mega event project” (Flyvberg and stewart-2012). The cost for the London Olympics was a total of 4.9 billion pounds so was this worth it when we look at all the benefits that come out of it. It created thousands of new jobs for people and gave a lot of people an opportunity to work within their field of interest, it also got the attention of millions of people and briught an amazing number of tourists to the Uk which was then helping the local the companies. “Over 2 million visitors have arrived in London to support the Games, making it the biggest crowd event in the city's history” ( Dominizack- 2012). The numbers have clearly shown that the event was a major success and the impact it had on people was enormous, by watching the Olympics and seeing your favorite athletes compete it sparked an idea to millions of kids and people to take up a sport and compete to be like their heroes one day. This is a massive benefit for the world of sport because the more we can introduce new things to people the larger these individual sports will grow and become a household name.
Over the last 10 years since the games the UK has not held an event to the size of the London Olympics, and this shows how important these Games were for all sports people in the UK. The venues that were used during the games was a massive talking point and what would be done with them after they no longer stage these competitions, an example of this is the London Stadium now owners of West Ham but when the games had finished the stadium was not in use nowhere near as much as when the Olympics was on. This could be a negative impact because the money spent to build this infrastructure could have been put into other areas such as NHS or health care but over time, we have seen that these venues are now being used regularly and are filling out most matchdays. West ham is getting nearly 60,000 fans to come every week to watch, this is just one of the benefits of the Olympics and how it gives something positive back to the fans. “Major sporting events such as the Olympics or the World Cup are extremely popular.  Tickets are usually sold out and global TV audiences run into the billions” (Atkinson 2007). Large events like these always do very well in every aspect, they sell their tickets almost immediately and attract a lot of eyes to new sports, but the marketing and promotion must be right in every aspect for these events to reach expectations. “Marketing serves not just to ensure that there is awareness and energy surrounding the event but to ensure it receives vital funding through sponsorships” (Parent and smith 2013). The Olympics has helped a lot of brands and companies succeed through their sponsorship deals and promoting their ideas through the athletes, for example Samsung, Mcdonalds and coca cola were all sponsors for the Olympics and not all these sponsors may have a positive Impact on the sports because of the fitness and junk food but these large companies provided very important funding for the overall event. 
[bookmark: _Int_ItWeNBP5]Another benefit that came with the Games was the impact on sports around the UK and the world, many sports that don’t get televised very often such as shot put or even swimming got on the main stage for numerous days and benefited heavily through this. Uk athletics grew their funding towards athletics by 1.7 million by reaching their goal of 8 gold medals in the Olympics, this then provides for the younger generation and allows them to have the best facilities and the best coaches within athletics and to see that they themselves can push athletics or any sports further and be a role model for millions. “Hosting major events plays a vital role in preparing athletes for further success, economic impact if sports” (Horne 2007). Again, these are positive impacts on the sporting world, and it shows that with the correct financial planning and the correct marketing strategies people can deliver at a very high standard and this then becomes a goal for athletes to push themselves as individuals and create landmark goals for them personally to achieve, an example of this would be Usain Bolt who broke the 100m sprint record in the Olympics showing that something gave him an extra determination to put his name on top of an entire sport.

Part 2 
Complete the environmental (PEST) and situational (SWOT) analysis of neath port talbot county borough council as a host venue for major sporting events. Based on your findings identify a suitable sports event that neath port talbot could feasibly host and clarify the events concept and objectives
In this section I will be searching for a looking for a suitable venue that could host a major sporting event in neath port talbot and discussing the concept and objectives of the event. To begin I will start with analyzing the neath area and providing feedback through a PEST analysis. From research I cannot see any issues with the political side and the local council seem to be very friendly towards bringing new ideas to the area and trying to expand on what they already have in place.  There is also togetherness with the council towards the area and by including a talk chat on their website and providing individuals with key information to help them benefit.  There are great opportunities to benefit the economic structure in neath port talbot and with the correct planning process and sponsorships I believe that we can bring a different light to the area and provide it with a sporting event that will attract the attention of every local. Also, the council are really pushing towards the cost-of-living crisis and are providing information on how to save money and where to go if there are any problems, this is very important because we want to create that unity through the event and by moving the event to a area like this we can only benefit. Socially the area seems to have many sporting teams in numerous sports, and this is a positive for us to continue the trend and bring a fun sporting event that people will want to be part of. The technology side of things within the area is also good but could be improved on in certain areas, there is lots of innovation and new opportunities created for people in the area but not an incredible variety which could cover more interests in people's lives. For example, the events section only has a coffee meet-up every Monday morning, with more planning and staff this could be a good chance to include physical activities in people's lives.
Now moving into a SWOT analysis and looking towards a host venue within the area, there are many strengths within the area and many opportunities to push an event to its high potential. The main strength is the location and facilities of Margam park, it is known for its amazing bike paths and miles of fields, and we believe we can make good use of the space and popularity of the location, with the likes of sightseeing Deers and other activities to do hosting an event here would be the perfect place and provide the athletes and spectators an enjoyable day out in a beautiful setting. Weaknesses that may occur are that within the council there are no indications that Margam Park is available as an event host but with the correct planning process this can be found out. They also take pride in their policies such as planning policy and health departments so this would need to be taken into consideration also. There are many opportunities within this area and with time planning and patience we could create a brilliant event for the sporting fans. The only threats are the policies and the demand for the event in the area but with the correct marketing and promotion I believe we can push the event to millions around the world and create an idea that many people would like to see. “It’s about understanding your organization’s data so that you can help make good decisions and bring value by further refining those decisions based on good data” (Saboe-2012).
The event that I would like to deliver is a Running event which is based on a marathon but with a different feel to it. Margam park has 5 miles of bike trails and acres of fields which can be used to create a course. Based on my findings there is a want and need for a major sporting event in the area and by introducing this it will encourage more people to get involved in fitness and one day maybe take part in this event. “Failing to plan is planning to fail” (Pickett's lock –2001). The planning for an event like this will be very time-consuming and will need patience to be completed. There are key decisions to be made such as the location of the course, timing to build the event and the promotion and research to create the best event possible. Stakeholders will be a large part of the event and deciding who the sponsors are, the local community, the Welsh government/ council or the spectators.the area is perfect for an event like this but a very key factor in this is the promotion for the event, we want thousands of fans to come watch their athletes compete and cheer them on whilst enjoying their day, advertising the event through steams and broadcast will be needed to help the event grow and also public relation, we want to create a customer retention and value the customers and by doing this we need to provide quality which will then lead to satisfaction and retention. “Build a brand image, increase loyalty, gain access to potential new consumers and support the community. (Foster et al – 2016). This is the plan to follow to give us the best chance of creating a memorable event. The events concept is a running event in a different setting like no other, to provide the runners with a new experience and challenge and give the spectators something to look forward to and enjoy and talk about in the future. We want to create a legacy event, a long-term project that will inspire future generations. The objectives for this event are to bring the area of neath port talbot together and give them an event they can be proud of and have them say that a brilliant event is hosted in their area every year, and to bring tourism to this part of Wales and by creating a successful event we look to grow and have these events I unique places all around Wales and the UK giving the local communities something proud to be a part of.
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