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Executive Summary 
Event planning and its delivery considerations oriented to comprehensive and analytical discussions are going to be involved in the following section. Event management is a dynamic business criterion that we need to ensure a successful event organization with a memorable experience. Assignment 1 related to 'MICE (Meeting, Incentive, Conference and Event)' is selected event planning and management that are also going to be aligned with an assignment in present analysis. Event cycle and even concept along with aim and objective of particular MICE along with its budget for operations including industrial trends are going to be discussed in the following discussion to address the requirement of present assignment. 
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[bookmark: _abg92de0e4f7][bookmark: _Toc160223492]1. Introduction 
Global business landscape and versatile sustainable initiative related to economic growth and sustainability promoting event management included under MICE. MICE significantly focus on diversified tourism and different hospitality management. MICE-oriented key and major players are event management organizations, restaurants, airlines, and other transportation, event management applications and software providing tech companies, convention centres, Destination Management Companies (DMC), and many more.
[bookmark: _u3x16060hq1k][bookmark: _Toc160223493]1.1 Event brief
"Sustainable Development Goals (SDGs)" agenda implementations and its monitoring with continuous feedback approaches is the upcoming event. A 3-day international meeting and conferences about sustainable tourism and taking a look at 17 sustainable goals are going to be conducted in this event. This event is going to be operated in the United Kingdom and it has been meticulously chosen for addressing the requirement of sustainable tourism practices because of a rapid and vibrant growth of hospitality management and tourism business. 
[bookmark: _j54vaouhs8ey][bookmark: _Toc160223494]1.2 Rationale 
Sustainable tourism practices choosing reasons align with a balancing approach to booming of suitable tourism and eco-conscious practices with integrated community wellness. A tourism industry collectively reflects hotel management, restaurant, transportation, local business supporting approach, and many other things (Brown and Stokes, 2021). Sustainable tourism will help uphold cultural heritage and maintain a diverse ecosystem. Continuous growth in the tourism industry creates different challenges like natural degradation, overdevelopment, over-gathering, and cultural erosion. This three-day international sustainable tourism conference focuses on raising awareness and educating the tourism industry about how to make policies for nature-protecting tourism (Ziakas, 2023). Protecting local culture and providing a positive approach for economic improvement along with offering initiative strategies for best practices with encouraging collaborations between Government programs, local community, and NGOs. 
[bookmark: _bc3doomrskc1][bookmark: _Toc160223495]1.3 Location
This international conference will take place in NEC Birmingham, United Kingdom. NEC Birmingham has a capacity of 3000000 accommodations with 182000 meters2 space including 500 different annual event planning management ranges. The United Nations is a global face of nature conservation and promoting sustainability in different stages of life (SDGs.un.org, 2024). SDGs-specific cultural richness maintenance and development infrastructure and resource utilization for addressing tourism with minimization of carbon footprint and plastic pollution are also going to be highlighted discussions in this conference. 
[bookmark: _3gc7aeylqrh5][bookmark: _Toc160223496]1.4 Description and Background
This international conference event features a versatile and wide range of conference seasons. It will include sustainable tourism-promoting keynote speeches by highlighted leaders and experts from the tourism industry. As stated by An et al. (2021), pioneer nature-protecting workshops and awareness campaigns are also going to be included in developing network management participation for forging collaborations. MICE is going to focus on sending proper invitations to the guests and spreading the message about inspiring action for changing the globe with sustainable tourism (Jarman, 2021). 
These three days of conference participation and their valuable insights related to promotions and strategy management are inclusively included in the business practice of MICE (Ziakas, 2023). Event management, which is a part of MICE, also needs to know how to minimize its carbon footprint and enhance sustainable practices with utilization of natural resources in an ethical manner. This meeting attendance will include government representatives from different countries, leaders and professionals of the tourism industry, sustainable experts, academic researchers about sustainability and tourism, NGOs, and last but not least environment organizations of different nations with their highlighted projects (Richards, 2022).  
[bookmark: _cf4vwcabi55n][bookmark: _Toc160223497]2. Event Cycle 
MICE executive’s different types of events but in the present scenario three days of event management requires versatile operation and planning to execute an international conference on tourism sustainability. These event cycle-related stages are.
Pre-event planning
Pre-event planning is the initial step of MICE. It included the entire planning and state objectives to determine budget and target audience maintaining a preliminary schedule (Cassar et al. 2020). Event organizing and understanding promotional activities along with creating interest in gathering a large amount of attendance for this event are also included in the pre-event planning of MICE.
Registration and logistic
MICE are looking for registration and logistics after pre-event planning to announce the price of tickets and how to register for this event (Richards, 2022). MICE is going to include both physical registration and online ticket booking. Sustainable travel Management related to this international conference will set three types of ticket prices: golden ticket, silver, and bronze ticket (Jarman, 2021). MICE focus on necessary information provided in the registration details along with specific dietary restrictions and sitting arrangements related to other logistic factors Different types of transportation arrangements along with scattering and other accommodations are other necessary services of the logistics that will be conducted by MICE. 
[image: ]
Figure 1: Event Cycle 
(Source: Kim et al.2020)
Preparation and management
In the third stage of event management MICE is looking for management and different detailed preparations of the event including workshop schedules and different workshop sessions related to time maintenance. As highlighted by Kim et al. (2020), marketing for the event promotions and ensuring a successful public attention gathering are going to be involved in the stage. MICE involve brochures, budget, and program details for executions and focusing on sponsorships and partnerships attraction to raising funds for the conference conduction effectively. 
Execution
The fourth stage is execution of plant preparation and including staff and volunteers for managing attendance, registration, and co-ordinate between different stations in a smooth transition (Calver et al. 2023). MICE volunteered for this entire program and showcased different sustainable tourism components. Along with how to preserve local culture and provide a positive approach to economic growth (Jarman, 2021). Minimizing disruption, maximizing sustainability, and representing plastic-free environment protection are included in event executions going to be showcased. 
Post-event action 
Post-event action is the last stage of event cycle that is preliminary and focuses on feedback collection and focuses on the concert ship depending on their networking for generating revenue and data interpretations about overall success matrix (Richards, 2022). A follow-up for the attainders, sharing important workshops documents and other presentation session-related resources share is another activity by MICE (Fletcher et al. 2022). Future event planning and learning lessons from the event are also going to be involved in this 5th stage.
[bookmark: _iotvoed5ukxr][bookmark: _Toc160223498]3. Event Concept 
Event Theme: "Exploring Solutions for a Greener and sustainable tourism Future" 
Objectives: This event is going to aim to gather highlighted leaders and researchers about sustainability in tourism including policy makers and professionals to provide innovative solutions including best practices for promoting responsible green travel. 
Itinerary
	
Day
	Time 

	
	Morning 
‘Opening Ceremony’
(9-12 A.M)
	Afternoon
‘Panel Discussion’ 
(3-5 P.M)
	Evening 
‘Workshops’ 
(7-9 P.M)

	Day 1 (10-03-2024)
	“Urgency of Sustainable Tourism" by Dr. Johan Rockström, UN Special Envoy for SDG (SDGs.un.org, 2024).
	Panel Discussion 1: "Challenges and Opportunities in Sustainable Tourism" by Dr. Maria Rodriguez (SDGs.un.org, 2024).
	Panel Discussion 2: "Preserving Cultural Heritage through Sustainable Tourism" by Dr. Li Wei (Unep.org, 2024).

	Day 2 (11-03-2024)
	"Zero Waste Initiatives in Tourist Destinations" - presented by Dr. Gro Harlem Brundtland from “UN Development Programme (UNDP)” (Unep.org, 2024).
	Panel Discussion 3: "Destination Management for Sustainable Tourism" by Dr. Anna Gomez, World Wildlife Fund (WWF).

	Panel Discussion 4: "The Role of Technology in Sustainable Tourism" by Dr. Jane Goodall, “UN Environment Programme (UNEP)”

	Day 3 (12-03-2024)
	"Promoting Biodiversity Conservation through Ecotourism" - presented by Dr. Gro Harlem Brundtland; “World Commission on Environment and Development” (Unep.org, 2024). 
	Workshop A: "Measuring Impact: Metrics for Sustainable Tourism Success" by Dr. Vandana Shiva, Indian Scholer of environment activist (Fletcher et al. 2022).
	Closing Panel and workshop: "Implementing Sustainable Practices: Challenges and Solutions" by Dr. Katharine Hayhoe, SDGs (SDGs.un.org, 2024). 


Table 1: Itinerary
(Source: Developed by the researcher)
N.B: 8:30-9:00 AM: Registration and Welcome Breakfast; 12:30-2:00 PM: Lunch Break; 9.30 Networking Dinner
Delegations: Itinerary offering diverse and comprehensive opening ceremonies, panel discussions, and workshops. Three time slots for conference and registrations along with lunch breaks related to other time seasons included in itinerary (Fletcher et al. 2022). Delegates are going to leave their profound insights and actionable approaches including diversity to execute commitment and adopt advanced technology for sustainable travel. 
[bookmark: _ug6g3sz7sxw4][bookmark: _Toc160223499]4. Aim and Objectives of Event 
[bookmark: _njvqtq7ewvg6][bookmark: _Toc160223500]4.1 Aim 
[bookmark: _Toc160223501]Aim of sustainable tourism international conference is to exchange valuable knowledge with foster collaborations including global leaders for promoting eco-conscious practices in tourism and hospitality industry.
[bookmark: _oomdrt2qizu1][bookmark: _Toc160223502]4.2 SMART Objectives 
	Specific 
	Measurable 
	Achievable 
	Realistic 
	Time 

	Increasing nature protecting awareness campaign (Calver et al. 2023).
	Attracting 20% of participants for campaign attendance
	15% rising local economy (Bladen et al. 2022).
	Ongoing communication and collaborations with tourism industries.
	1 month

	Best practices about Sustainable tourism.
	25% immediate sustainable tourism practice circulations in conference-attending countries (Richards, 2022).
	Protecting cultural edition with a 30% attendance increase for joining post-conference initiative.
	Showcase benefits of sustainable tourism with campaigns and digital platforms (Brown and Stokes, 2021).
	1 to 3 months


Table 2: SMART Objectives 
(Source: Created by Researcher)
[bookmark: _do2csvp7vyrm][bookmark: _Toc160223503]5. Event Operations
MICE need to be focused on skill and resource utilization to address the requirement of international conference events about nature-protecting travel and tourism. As recommended by Schlemmer et al. (2020), project management is a skill that includes the ability to plan and its appropriate executions with venue selection, catering, scheduling, transportation, and accommodation. Sustainability-related knowledge and representing the aim and objective about how can be conducted eco-friendly tourism to minimize a negative impact on nature is another important skill that also includes institutional practices. As highlighted by Kim et al. (2020), MICE event managers need to represent strong and effective communication for optimistic coordination and executing different schedules utilizing verbal communication and written proposals. Problem-solving ability also includes the skill that can help address multicultural sensitivity in international conferences and represents the upgraded relationship development approach (Cassar et al. 2020). 
Evaluating technology pro efficiency including in-depth knowledge about event management software handling for registrations and virtual platform audio visual equipment handling involved in the skill of event planner. As stated by An et al. (2021), suitable venues are aligned with locations and a budget-friendly starting management is an important part of resource utilization. Allocations of resources in different departments focusing on presentations and sponsorship-related visible network development along with marketing materials involved in the resource allocations (Ziakas, 2023). Waste minimization and nature-protecting legal compliance is a primary way of representing how sustainable organizing are events to minimize negative impact on society and take an initiative for promoting a green future. 
[bookmark: _y46vjdmkjzt5][bookmark: _Toc160223504]6. Event Budget 
	Earnings
	Income
	Cost

	Tickets
	20,000
	

	Partnership
	10,000
	

	Funding
	10,000
	

	Total Income
	40,000
	

	Expenses

	Rent of venue
	
	5000

	Staff cost
	
	3000

	Marketing
	
	2000

	Catering
	
	2000

	Transportation
	
	1000

	Other expenses
	
	3000

	Total cost
	
	16,000

	Net Income
	(40,000-16,000)
	24,000


Table 3: Proposed Event Budget
(Source: Calculated by Researcher) 
Table 3 contains a proposed event budget for an international conference that will take place in NEC Birmingham, United Kingdom. The total income from tickets is going to be $ 20,000. From the experience of previous programs, there may be more income from tickets. Income from the partnership will be $ 10,000 (Dolasinski et al. 2021). There may be more partnerships that will add funds for this program.  Funding income value is expected to be $ 10,000. So, the total income is expected to be $40,000. 
Considering research scenario, expenses are rent of venue, staff cost, marketing, catering, transportation, etc. As opinionated by Van Winkle and Bueddefeld (2020), expenses for rent of venue are going to be $ 5,000. Total cost of staff will be $ 3,000. Marketing is needed for this program, and we are hoping for an expense of $ 2,000 for this. On program 3 days an expected catering expense is to be $ 2,000 (Neuhofer et al. 2020). Cover this event transportation must be available and for this $ 1000 is expected. Some other expenses will be counted and for this, we need to reserve $ 3,000. 
After observing all this, more income is expected from online platforms and other sources and the gathering of people in the event thus the net profit will be dependent on these factors. 
[bookmark: _7iwyuir05n0d][bookmark: _Toc160223505]7. Industry Trends 
Green event
21st-century landscapes continuously depend on sustainable or green mating that involves waste minimization and emission reductions with energy conservation. As opinionated by Van Winkle and Bueddefeld (2020), it will be also helpful for promoting organic food catering promoting local culture. 
Technology implementations 
Ongoing evolving technology plays a highlighted role in sustainable event organization. MICE can adopt virtual or hybrid meetings that greatly reduce travel-related carbon emissions (Aşan et al. 202). Reducing paper waste through digital signatures, event applications, Energy efficiency by HVAC systems and smart lighting is a proposed approach for integrated technology in event management. 
Circular economy
Reducing, reusing and recycling resources is an influential circular economic concept for event planning (Jarman, 2021). MICE can adopt considerable circular economy principles for designing their event and spread the message about how to promote sustainability with existing components and reduce emission footprint on nature. 
Emissions reductions
Carbon offshore to mitigate the negative impact of emissions also included a diversified strategy aligned with renewable energy sources and optimistic transportation management (Jarman, 2021). Using solar panels and applications of smart lighting are going to be effective combinations for energy conservation and managing greenhouse gas emissions.
Community engagement 
SDGs agenda always focuses on zero poverty and zero hunger with help of community engagement to distribute resources and stabilize local economy. As stated by Smith (2012), creating a good academic opportunity strengthening the financial backbone of local conservation projects, and aligning with indigenous peoples will be supported and beneficial for reducing cultural erosion. 
[bookmark: _feqdu8gcrygi][bookmark: _Toc160223506]8. Cultural and Situational Considerations 
[bookmark: _efzc9j3qs4vo][bookmark: _Toc160223507]8.1 cultural consideration
Indigenous community-related cultural sensitivity and participation in respective diverse cultures is a considerable factor for sustainable travel practices. As opinionated by Meredith (2022), international conferences can also ensure how to respectfully interact and be involved in linguistic background for maintaining inclusiveness. Showcase local artistic activity, performing visual entertainment of indigenous peoples and participating in cross-cultural appreciation representing a deep understanding. The international conference workshop can represent and encourage a culture exchange that can help for broadening different perspectives in an inclusive approach to sustainability (O'Toole, 2011). Credibility and relevance are the major importance cultural considerations that show the commitment how to preach sensitive engagement for sustaining local culture and their economy (Rogers and Wynn-Moylan, 2022). Engagement and inclusiveness are other considerable factors of cultural considerations that create more inclusiveness practices to lead to understandable and meaningful collaboration.
[bookmark: _qnm0u0t2e0fg][bookmark: _Toc160223508]8.2 Situational consideration
Logistics and considerable infrastructure managing sustainable accommodations are required to be the theme for the international conference to take an initiative with inclusiveness. Volunteering for the local cultural challenges and involving the community to showcase initiatives to create a positive impact representing the dynamic political and social context (Fox et al. 2014). Ethnic tourism practices and protesting for the misuse of natural resources along with wildlife preservation an important component of situational consideration in this 3 days international conference. Situational leadership provides an inclusive opportunity to gather knowledge of diverse cultures along with how to execute sustainable practices with diverse perspectives (Getz and Page, 2019). Enriched learning experiences and continuously promoting awareness campaigns with integrated understanding are the major outputs and importance of situational considerations of sustainable travel management research insights are going to be helpful for the target audience to conduct future research.
[bookmark: _4pxty4c8c2yr][bookmark: _Toc160223509]9. Conclusion
In conclusion, the present research represents how to conduct sustainable international tourism practices with help of MICE. An analytical discussion of event cycle, event operations, budget management addressing requirement of present assignment. Subsequently, research aims, and two highlighted SMART objectives also present the requirement of daily work for a successful International event with different conference and workshop programming in scheduled time. Situational and cultural considerations about sustainable travel practices present our important research inside for the target reader. The comprehensive discussions and versatile research interpretations are going to be helpful for future research conductions in the context of green tourism and a sustainable future.
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