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In line with the length of the report, this section should be at least ¾ of a page in length.  Remember, this section is not included in the word count.  

Write this section last, and summarise your report findings, including a summary of your conclusion and recommendations (USING THE SMART Model)
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[bookmark: _Toc5348062][bookmark: _Toc33161993]Introduction
Introduce Cardiff Airport (very brief history of the organisation), mention the financial support from Welsh Government.
Introduce Key Performance Indicators, how they help support management in the decision making process.
Introduce ratios 
Main Findings
Discuss that management need to look at different aspects when making decisions.  State that there are internal and external impacts on the business.  Use the main headings in this section to help you.  
[bookmark: _Toc33161994]Economic Analysis
Then briefly introduce what a PESTLE is and what it does.
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Then introduce the SWOT analysis.  What its purpose is and how it helps management with the decision making process.
[bookmark: _Toc5348065][bookmark: _Toc33161996]SWOT ANALYSIS
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[bookmark: _Toc5348066][bookmark: _Toc33161998]Ratios
This section is where you show your calculations.

[bookmark: _Toc5348067][bookmark: _Toc33161999]Analysis and Key Performance Indicators
Discuss what key performance indicators are and how they benefit organisations.  Then analyse the results of the ratios.  Introduce each ratio and its purpose, what it tells management about the performance of the organisation. 
[bookmark: _Toc33162000]Performance Management
State what performance management is, its role in the organisation and the benefits.  Introduce and analyse the Performance Management approach, Recruitment and selection processes at the Airport.  Equality and diversity protocols/processes/procedures.  
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Using SMART Model
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