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[bookmark: _Toc118880736]Executive summary
Intercultural competence is the practice of cognitive, affective, and behavioral skills that help to promote effective communication among people of diverse backgrounds or cultures. Cross-cultural competence is a common term used when training personnel on how one can achieve cultural competency. This report will look at the cultural practices of India a country and person visiting from the United States of America. I will also use Hofstede Insight tool to understand the six dimensions of cultural values. These dimensions include, identity, gender, power, uncertainty and time.
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[bookmark: _Toc118880737]Introduction 
[bookmark: _Int_fDwd952a][bookmark: _Int_1HFLzJs4]Intercultural competence is the practice of cognitive, affective, and behavioral skills that help to promote effective communication among people of diverse backgrounds or cultures (Barrett, 2011). Cross-cultural competence is a common term used when training personnel on how one can achieve cultural competency. Being aware of one's own cultural norms and beliefs and being open-minded about the fact these could not be the case for someone else the beliefs may differ is cultural awareness. It is therefore important to understand and appreciate the diverse cultural practices to promote good relationships among people living together. This report will look at the cultural practices of India a country and person visiting from the United States of America. I will also use Hofstede Insight tool to understand the six dimensions of cultural values. The report will also have a table to provide the hotel with the Dos and Don'ts when it comes to cultural awareness. 
[bookmark: _Toc118880738]Indian cultural practices in hospitality (the country of visit)
[bookmark: _Int_FIudEsVt]Indian country is a diverse country with very conspicuous cultural practices from their dress code styles to their food. Indian culture is strict on the heritage of social norms, ethical values, traditional customs. Political structures, relics, and innovations that have their roots in or are connected to India's ethnolinguistic diversity (Kumar, 2018). India’s is known for its hospitality for international guests which has a been a fantastic opportunity for them to earn money. The hospitality industry has invested more in the hotel facilities to provide hospitality and competence within the industry. Many people that visit India are attracted to their unique food and way of interacting with others, such things are like, their traditional dances and most spiced food. Their greetings alone would make them feel appreciated and respected. 
[bookmark: _Toc118880739]American cultural practices (Guest’s home)
United states of America in a country with diverse cultural practices due its nature. The presence of people from across the world promoted great diversity within its county (Rogoff et al.,2014). Americans practice more of to go kind of living where people eat as the move, they are always on the clock and every minute matter, therefore in a hotel is a luxurious moment for one to rest and have a break from work. The practice of discrimination is well known due to the presence of people from different statuses in life. Americans too like going out for dinner or ordering stakeouts. People that have good money would enjoy visiting American places like, Folly beach, Yellow Stone national park and places like Horseshoe Bend in Arizona among many other beautiful places (Adeani et al., 2020).
[bookmark: _Toc118880740]Hofstede Insight tool analysis
The Hofstede mode of national culture is a tool that has been used to make comparisons of countries at large and nots its individuals. Hofstede has six distinct dimensions (Erdman, 2018). The model brings out the fact we are human across the globe though unique in our own ways. The model consists of the following dimensions:
[bookmark: _Toc118880741]Power Distance Index (PDI)
This dimension has been used to describe the different status of people in terms of power. The less powerful people in society accept and expect that power is distributed equally (Chandran et al., 2020). Looking at the Indian business sector, hierarchy is a strong element. The practice of power is different in the various levels of leadership. In India, there is more respect for those in a higher hierarchy compared to people from normal levels. In the US inequalities are fort every time to ensure that there is equal distribution of power. To Americans this remains to be their daily fight as he government try's its best to promote equality through the rule of law that applies to all. 
[bookmark: _Toc118880742]Individualism Versus Collectivism (IVC)
[bookmark: _Int_yF54pbWY][bookmark: _Int_bHkWcMNQ]Many countries have people that believe in individualism and that they only need to take care of themselves and their immediate families and not anyone else. Individualism versus collectivism is an aspect viewed with broadness in the United States of America, with its large great population collectivism is highly favored. While some people believe in collectivism, where people can accept to help each other care for one another even though they are not family or relatives (Escandon et al.,2021). The Indian cultural practices promote individualism where people live within its families and marry off to family friends or known families through arranged marriages. The United States on the other end is an open country that allows people to live amongst themselves with individual choices. Hospitality in India is quite the opposite as it practices elevated level of warm welcome to its guest providing memorable experiences for them.
[bookmark: _Toc118880743]Masculinity Versus Femininity (MVM)
[bookmark: _Int_V1OzMINk]Masculinity in this context is the appreciation for heroism, achievements, assertiveness, and material rewards for success. Femininity on the other hand stands for quality of life, caring for those that are weak, cooperation and modesty (Pink, 2018). Looking at American life, there are several incidents of heroism awards done every now and then. The show of appreciation is a tender practice that has been used by various countries to show their people appreciation. The Indian culture is known for its femininity, its hospitality practices caring for its guest, the warm welcome and the cultural practices at large are more famine than masculine. Celebrating heroism is a sensitive matter to Americans from the way in which they celebrate their soldiers and give respect to those fallen in the line of duty. 
[bookmark: _Toc118880744]Uncertainty Avoidance Index (UAI)
The fear of the unknown is a common thing within society. People live with doubt all the time (Jia, 2020). This concept shows how society deals with a future that is not known. India just like US is known for exhibiting rigid codes of belief and reject unconventional behavior and viewpoints. Though this is the case, the Indian culture is known to have a soft attitude.
[bookmark: _Toc118880745]Long term Versus Short term Normative Orientation (LTO)
It is every society that wishes to maintain some links to its past while handling the current life and the future. Many societies encourage education as a way of preparing for the future. The Indian culture is well known for the maintenance of its past cultural practices. Most of the norms and practices done today were there in the old days are passed down from one generation to another. 
[bookmark: _Toc118880746]Indulgence Versus Restrain (IVR)
Some societies indulge every member and allow them the freedom to live their lives as they please while some restrict their members from certain ways of living (Vollero et al., 2020). America is a free world that embraces all cultures and ways of living. This is evident from the choice of dress code to sex; India is a country that is more restrained from their women dress and the fact that they believe in the existence of two genders only. 
[bookmark: _Toc118880747]Dos and Don'ts
	Dos 
	Don'ts 

	I appreciate the difference in culture. 
	[bookmark: _Int_I0lcTJh5]Do not show judgment on the persons diverse cultural practice from yours.

	Continuously create awareness of how to relate with diverse cultures.
	Do not assume that a person is typical of their own cultural background.

	Always stay sensitive with your questions to avoid showing judgment.
	[bookmark: _Int_k0edRgGB]Do not practice a behavior that singles out a person's cultural difference.

	Always show positive body language 
	Do not ask inappropriate questions. 


	
	Do not try speaking or acting like a culturally different person. 


[bookmark: _Toc118880748]Conclusion 
[bookmark: _Int_JnMiPvhn][bookmark: _Int_IGCbRMPU][bookmark: _Int_4pMLFkp4]Cultural awareness is an important aspect for each country. The hotel industry is highly affected by the existence of cultural differences across the globe. Hofstede Insight tool dimensions have greatly supported our research. This is power, masculinity, individualism, gender, uncertainty, time and identity. The comparison between India and US with the help of these dimensions has shown how the two countries have human beings living within it though with distinctive cultural differences. For instance, how people live in US and how people live or relate in India is different. The right and unethical behavior in the two countries is also different. It is upon the hotel industry to practice understanding and appreciation of all cultures. 
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