[image: ]Health care service. 
Business environment is important to deliver high standard service.
· Analysis tools (PESTLE/SWOT).
· Organisational structure
· Values.
· Goals & Planning.
· Services & users.
· Technology.
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Understand, evaluate, and act upon external factors to ensure that the best possible service is provided. Ensures a healthy business environment. 
PESTLE
· Political – Government regulations - Social Distancing, furlough, home working, etc. 

· Economic – Costs of PPE, technology for home working (laptops, etc), loss of hours through sickness/isolation. 

· Socio-Cultural – Lifestyle changes (isolation and social distancing). Affected people's mental health. (Lockdown and alone for a long time, relatives have not been able to visit sick of vulnerable patients/relatives).

· Technological - Microsoft Teams, mobile working, etc.

· Legal – Patient & staff safety (social distancing, PPE, isolating, etc), lock down. Infection control meant clinics were cancelled.

· Environmental – COVID-19 meant seasonal colds have caused more issues than normal due to similar symptoms to COVID-19, meaning, that people were required to isolate until they are able to provide a negative test or are clear of illness and symptoms.

SWOT

· Strengths – What is the organisation good at? What resources can be used? (Urgent patient from a GP seen within seven days.)

· Weaknesses – What could be improved on? What resources are missing or lacking? (Sickness among staff is higher than the target figures. Some departments are not meeting required standards of care). 

· Opportunities – Are there any open to the organisation? Can strengths be turned into opportunities? (Opportunities to train our staff to higher skill levels through government funding). 

· Threats – What could affect the organisation? How do weaknesses impact on threats? The seasonal Flu, cuts in Government funding. Higher staff sickness rates can impact on productivity, effectiveness, and efficiency. This can have a negative effect on the reputation and a loss of trust from its users. 
COVID-19 has had a major impact on the organisation, in every department. Everything has had to change quickly.
Where possible, it is always better to be more proactive than reactive.
[image: ]How the organisations core values help to provide a high-quality health care service when combined with personal values.
[image: ]The diagram combines all the values. These are vital when it comes to creating a healthy business environment and in turn, providing a high-quality service to the users.
[image: ]Organisational structure and strategic direction. Starting with Welsh Government at the top, decisions are made and filtered through to the staff/employees at the bottom. Legislation, law, policies, etc). This will also affect the successful delivery of aims and objectives.
[image: ]SMART 
Smart
Measurable
Achievable
Relevant
Time-bound
[image: ]Example - PADR.
Use at home – Jobs around the house/garden, getting fit, etc.
[image: ]
Healthcare services for its users – outpatient appointments, treatments, etc.
The services for its staff for a happy and healthy workforce.
[image: ]
Technology available.
Teams/Zoom - Virtual meetings. 
Laptops/Tablets/portable storage devices - Mobile/flexible working.
The ability to work from home and easily switch offices and in office working hours. 
Electronic storage (cloud storage, electronic shared drives, etc.)
Security – Password protection/encryption/secure file sharing.

[image: ]What has been covered?
Further reading.
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Business Goals & Values

The goal - Deliver the best possible health care to the service users.

The organisational values impact on the goals and the service it
delivers.

Organisational Values
1. Putting people at the heart of everything we do.
2. Striving to deliver and develop excellent services.

3. Working together fo be the best we can be.

Hywel Dda University Health Board {No Date]

MyVA360 (2020]
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What We Have
Covered

Analysis of external
factors (PESTLE/SWOT)

- Organisational & Personal
Values

- Organisational structure, goals &
SMART Planning

- The organisations services &
users

Technology used and available
to people professionals

The importance of a healthy
business environment
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Hywel Dda University Health Board (No Date]

James Dovies

The Business
Environment

Through this presentation we will look at;

*  Anadlysis of external factors
(PESTLE/SWOT)

+  Organisational structure, goals &
Planning

+ The organisations services & users

+ Technology used and available to
people professionals

“PUTTING PEOPLE AT THE HEART OF EVERYTHING WE DO"

Hywel Ddla Universty Health Board [No Date)
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Technology
Available to the

People Profession

» Microsoft Teams/ Zoom

» Mobile working.
laptops, tablets, mobile
phones

» Working from home

» Meetings can now be
held virtually

» Cloud Storage
» Encryption/passwords
» Secure File Sharing
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Personal Values

All staff should live by these values in order to create and
maintain a positive business culture and deliver the best
2. Respect service to the users.

1. Dignity

3. Fairness [ .
These personal values + organisational values = user

4. Integrity satisfaction, employee satisfaction, pride, frust and a good

5. Honesty repuigiion; I | e,
6. Openness Adding value to the organisation. \
7. Caring

8. Kindness

9.  Compassion

Hywel Dda University Health Board (No Date)

Hywel Dda University Health Board (No Date)
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Hywel Dda's Services

The service users

For the employees

Occupational Health
Staff Wellbeing service
Workforce

Managers

PADRs

Happy & Healthy Staff + Positive
business environment means, more
efficient workforce = Better services
for the users.
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Business Planning — Be SMART

SPECIFIC MEASURABLE ~ ACHIEVABLE

RELEVANT TIME-BOUND

Fail to plan; plan to fail
Waite e al. 2021, pp. 12
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Plan SMART

Planning - PADR

Goal

I plan to complete all mandatory
training by 30th June.

1 will achieve this by setting aside 1 Try fhis mei‘hod Gi‘

hour a week.

| will complete at least one course home-
every week.

| aim fo be at 50% completion on
31st March.

This is relevant as | need this fraining
in order fo fulfil my job role.
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PESTLE/SWOT Analysis — External factors
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Waite et al. 2021, pp. 8-9





