[image: The image shows a computer screen displaying a document with a list of ideas for generating research topics in business and management, including methods like Brainstorming.

AI-generated content may be incorrect.]



[image: The image shows a text document containing various methods for expressing and exploring an idea, such as lateral thinking, brainstorming, morphological analysis, mind mapping, and the 4R's approach.

AI-generated content may be incorrect.]



[image: The document appears to be a compilation of thoughts and references on the topic of research questions in business and management, emphasizing the importance of challenging assumptions, creativity, and careful selection of topics.

AI-generated content may be incorrect.]
1.1 What the authors have to say about choosing a topic (Gill and 
     	Johnson pp11-20; Silverman Ch 5 pp61-72; Blaxter, Hughes and Tight. pp22-33;White Ch2, pp9-19).
All of these authors give very useful information, ideas and tips with regard to selecting a research topic.
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2.1 Initial thoughts and creativity

“Thinking is the hardest work there is,
which is the probable reason why so few
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It may seem obvious but the research cannot be finished
until it is started (a truism or an axiom perhaps?). And it
cannot be started, in earnest, until a topic, a theme, an
interest has been selected and developed into a worka-
ble proposal. In my experience a significant minority of
students find it difficult to even get started - that is to
select a topic. This is not as surprising as it may seem.
For example one sure way of stifling creativity is to ask
one to be creative. “Go on be creative!” It just doesn’t
work does it? If | ask you not to think of the colour red,
what happens? With this in mind, there has been much
research into the area of creativity and it appears that
great ideas, contrary to popular belief, do not always
come from a ‘Eureka!” moment. There are a humber of
tools and techniques that can be used to help you gener-
ate ideas.
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You may be very fortunate and have a great idea,
instantly, that you can develop into a proposal or you
may have a problem from your workplace that suggests
itself or there may be an obvious gap in the literature.
These are all ways to generate ideas. You may generate
a number of ideas which you then study in more detail,
before choosing your final idea/topic for study. Let’s
examine some practical advice for idea generation.

Probably the best known tool for generating ideas is that
of Brainstorming. If you have not come across this
technique you can find a description of it in many
standard texts or online. You will also find it discussed
in the following extracts from Gill and Johnson (1997)
and www.mindtools.com. Often websites have a product
or engineering bias but there are also business and
management related books and sites.

Gill and Johnson also discuss what they term systematic
techniques that have, as they say, their roots in analogy.
There are also techniques that do not rely on solely anal-
ogy. Here is a list of some techniques you might want to
find out more about:
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e Lateral thinking

¢ Brainstorming

e Attribute listing

* Morphological Analysis

e Value engineering/Analysis

e Mind Mapping

e Random Inputs

e Fishbone diagrams

¢ Asking why five times (children do this!)
You may like to try the “4R’s” approach:

Reframing

Use of metaphor, dictionaries and thesauruses, differ-
ent senses: describe out loud, draw it, act it out, ‘smell
it’, ‘taste it’, what is the opposite, what wouldn’t be
interesting, what wouldn’t work, why? (Anthropomor-
phism?)

Related worlds
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How would different traditions express a particular idea?
How would your interest be conceptualised/investigated
by different traditions: e.g. anthropology, history,
€CONOMICS, SCIENCE, AItS...ccriverereererererereresssssssseseseasessensaeses
the internet. Think about your interest emotionally,
politically, scientifically............. .Ask other people for
their views: Ask experts; ask novices - how do their views
differ?

Randomising

Do something different - take a different route to Univer-
sity while you think about your topic - look at the world
around you whilst you think. How does the world, the
imagery, relate to your interest? Look in any newspaper
- pick out an article at random - does it trigger any ideas
in your field? Listen to your favourite piece of music and
consider how it might relate to your academic interest
- describe the feelings it engenders and relate them to
your potential topics. Look at a work of art in a gallery -
what ideas does it throw up in relation to a/your topic?
Pick any surname - see if you can find a journal article
in management by someone with that name.
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remembering Alvesson and Deetz’s words in respect of
Rebellion choice:
Question taken for granted assumptions in your field. “...the choice of research questions and the choice of
Why are they taken for granted? What evidence is there? constraints and values are historical choices and are politically
Challenge your peers to explain their ideas - get them to charged...” (Alvesson and Deetz, 2000, p46)
hall . What ti /th king? . . .
chaflenge yours at assumptions are you/they making Moreover, some research topics are given to us without
Useful creativity websites: any choice on our part.
mindtools.com | forget if | read it or one of my old tutors told me but
'directedCI:eati\;it com | remember that a topic should, (arguably being instru-
‘thinkin mana er!com mental), not be ‘too hot’ or ‘too cold’ but ‘just right’.
’ g gers. By this it is meant that one should beware a topic that
It might be somewhat surprising to think that creativity s burgeoning with s.wathes. of literature - yes you can
can be ‘learnt’ but in essence these are techniques to find plenty of material but it can become daunting and
help you generate ideas by the time you finish your research it may no longer be
Py ’ ‘flavour of the month’. You may also be pipped to the
On a final note. You may have noticed that | have post on research finfjings.by many aythors. It can be a
discussed ‘finding and developing a topic’ rather than good, area but thg Just r]ght area Is preferable. “Too
choosing your research topic’. This is not by accident. cold means.there is very little or no llteratu.re out there.
Choice implies a large degree of agency. It is worth Maybe you like a challenge but be pragmatic - you want
’ some steer in terms of your investigation.
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