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Introduction
In today's cutthroat corporate world, employee engagement is a crucial component of company success. In a major hotel setting, this essay will examine the methods and tactics that the human resource department must use to engage employees from Generations Y and Z throughout the course of their employment. There are various stages in the employee lifetime, including recruitment, onboarding, development, retention, and separation. Each of these stages presents unique opportunities and challenges when it comes to engaging the younger generations of employees. In this essay, we will discuss the role of human resources in employee engagement, examine the characteristics of Generation Y and Generation Z, suggest ways to engage and the advantages of engaging these employees, provide examples of engagement strategies, incorporate an employee engagement model, and draw examples from the hotel industry to illustrate key points. Hoteltechreport (2023)

The Role of Human Resources in Engaging Employees:
Human resources (HR) play a crucial role in motivating employees. HR has a strategic role in ensuring that the workforce is in line with the organization's objectives, core principles, and culture. HR professionals must implement a proactive strategy that recognizes and caters to the particular requirements and preferences of Generations Y and Z in order to engage these generations of workers. Workhuman (2023)
Making a productive workplace that encourages involvement is one of HR's main responsibilities. To do this, policies and procedures that support career development opportunities, diversity and inclusion, and work-life balance must be developed. HR must also be aware of the changing demands of younger workers, who frequently look for employment with a purpose, opportunity for skill development, and a feeling of community inside the company. Smith (2015)

Characteristics of Generation Y and Generation Z

Generation Y, also known as millennials, refers to individuals born between 1981 and 1996, while Generation Z, often referred to as Gen Z, encompasses those born between 1997 and the mid-2010s. Understanding the characteristics of these generations is essential for effective engagement. Ranstad (2018)

Tech-savvy: Generations Y and Z were raised during a period of tremendous technological development. They feel at ease using technology and anticipate easy workplace technology integration.

Value-Oriented: Values like sustainability, social responsibility, and ethical corporate practices are prioritized by this generation. They look for employment who share their values.

Younger workers frequently want for meaningful work and want to know how their responsibilities fit into the bigger picture of the organization's mission.

Gen Y and Gen Z value possibilities for skill growth and job success, which is why they favor continuous learning. When learning and growth opportunities are presented, they are more likely to remain interested.
These generations tend to be more inclusive and varied, and they value work environments that respect and value variety. Goh et al. (2018)


Ways of Engaging and Advantages of Engaging Generation Y and Generation Z:

Engaging Generation Y and Generation Z employees requires organizations to adapt their approaches to suit these generations' preferences and expectations. Here are some strategies and advantages of engaging these younger employees:
· Offering flexible work hours and remote work choices can satisfy employees' needs for adaptation and a work-life balance.
· opportunity for career development: Providing young people with clear career routes, mentoring programs, and opportunity for ongoing learning will help retain them.
· Leveraging technology for training, communication, and collaboration is in line with their tech-savvy character.
· Engage people by immersing them in projects that are consistent with their values and advance the greater good.
· Feedback and Recognition: Giving employees regular feedback and praising them for their accomplishments will increase their motivation and make them happier at work.
· Diversity & Inclusion: Promoting a welcoming workplace where different viewpoints are appreciated and accepted can help people feel like they belong. Galarza (2023)

The Employee Lifecycle
To engage Generation Y and Generation Z employees effectively, it's crucial to consider each stage of the employee lifecycle.
Attractiveness: HR should concentrate on demonstrating the company's culture, values, and mission at this point. Younger talent might be drawn in by emphasizing prospects for growth and development.

Recruitment: To find tech-savvy applicants, use cutting-edge recruitment strategies like social media and virtual interviews. Stress the company's dedication to inclusion and diversity.

Establish a thorough onboarding program that familiarizes new hires with the culture and values of the company. Establish mentoring programs and define professional trajectories.

Employee development should be continually funded through mentoring and training initiatives. Younger employees should be encouraged to create and achieve professional goals.

Retention: Entertaining initiatives like team-building exercises, rewards systems, and chances for skill development can aid in keeping Generation Y and Generation Z workers on board.

Separation: Even when workers depart, keeping good connections and offering chances for alumni participation might help with future talent acquisition. Persimo (2023)

Strategies for Engagement Examples

· Offering flexible work schedules or the option to work from home to fit individual needs and promote work-life balance.

· Platforms for innovation and collaboration: Giving staff members the digital tools and environments they need to work together, share ideas, and advance innovation.

· Mentorship Programs: Matching seasoned workers with less-experienced coworkers to promote information transfer and career counseling.

· Professional Development Funds: Offering money to help individuals pursue further education or training that is pertinent to their jobs.




Incorporating an Employee Engagement Model
The Gallup Q12 model, which comprises of 12 statements that evaluate several areas of engagement, including as recognition, communication, and professional growth, is one efficient technique for assessing employee engagement. Employers will be surveyed frequently as part of the implementation of this model, and their comments will be used to improve these areas. Russel (2022)

Example from Hotel industry
The hotel industry provides a compelling case study for engaging Generation Y and Generation Z employees. Many large hotel chains have recognized the importance of employee engagement and have implemented strategies to cater to the unique characteristics of these generations. I would like to use Marriott International as an example hotel chain how the attract generation Y and Z employees. Offering flexible work schedules is one of the primary tactics Marriott has used to manage a multigenerational staff. This is crucial for meeting the needs of older workers who could be getting ready to retire and need greater flexibility in their work schedules. Marriott has created a program that links employees from various generations to share information and thoughts in order to enable cross-generational mentoring. This method dismantles organizational silos and promotes teamwork. Mariott (2023)

The mentorship program at Marriott is quite successful at encouraging knowledge sharing and teamwork among workers of various ages. The business has also established employee resource groups based on similar experiences or interests, such as its GenerationGo club for staff under the age of 35. These teams aid in fostering a sense of belonging and connection among workers of all ages. All employees at Marriott have access to training and development opportunities. The business offers a range of training initiatives, such as online classes, in-person training, and on-the-job training. These initiatives make certain that every worker has the abilities and information required to be successful in their positions and make positive contributions to the business. Every employee at Marriott receives individualized training that is based on their degree of expertise, work responsibilities, and career objectives. Marriott solicits staff input to make sure their procedures are effective. The business regularly conducts focus groups and surveys to gauge employee happiness and pinpoint areas for development. This input guarantees that all employees' demands are being met by the organization's HR policies and practices. Marriott also focuses a lot of attention on employee rewards and recognition because it understands how important it is to recognize and celebrate the efforts of workers of all ages. The value of developing a workplace culture that acknowledges the contributions of all employees, regardless of their age or background, is illustrated by Marriott International's best practices for managing a multigenerational workforce. Organizations can create a more welcoming and effective work environment by adopting their strategy, ensuring that employees feel valued and respected. Ebloom (2023)

A phased retirement scheme that Marriott offers lets employees gradually cut back on their hours before retiring. This initiative has been quite effective at keeping older employees' expertise and experience while also giving younger employees opportunity to advance to more senior roles.


Gen Z is the first generation that was truly born into the digital age. Millennials are early adopters who are at ease using Facebook and other forms of online communication. Gen Z is less likely to connect with recruiters on social media, had Instagram and Snapchat accounts when they were teenagers, and dislikes Facebook. This generation is one that is used to being advertised to and is very visual. Consider supplementing standard job postings with more visual content like YouTube videos, live Snapchat stories, and Instagram stories that first provide Generation Z an inside peek at working for your organization before pitching a particular position based on its value to your sector. Text messaging should be a crucial component of your outreach plan for recruiting.
Employees should consider adding more visual alternatives to traditional job ads, like YouTube videos, active Snapchat accounts, and Instagram stories that first give Gen Z a look into what it’s like to work for your company . Ranstad (2023)

Issues combining generation in workplace	

In the workplace, mixing generations can be both difficult and advantageous. Baby boomers, Generation X, Millennials, and Generation Z are just a few examples of the generations that each bring with them their own distinct perspectives, work styles, and expectations. The following are some typical problems and solutions for them:

Communication styles:
Problem: Different generations may favor different forms of communication, such as in-person meetings, email, or instant messaging.
Strategy: Encourage open dialogue and adaptability when using communication technologies. Provide instruction as required.

Work ethic and values
Problem: The work ethics, drives, and ideals of various generations frequently diverge.
Strategy: Promote a unified corporate culture and guiding principles. Recognize and celebrate the contributions and viewpoints of all people.
Technology adoption
Problem: While younger generations may rely largely on modern technologies, older generations may find them difficult to use.
Strategy: To bridge the generational gap, implement technology training and mentorship initiatives. Encourage learning between generations.

Leadership and management styles:
Problem: While younger generations may favour collaborative and participative leadership, older generations may favour a more hierarchical leadership style.
Strategy: Teach team members' preferences and needs so that leaders can modify their management approaches accordingly. encourage leadership that is diverse.

Work-Life Harmony
Problem: While older generations may be more work-centric, younger generations frequently value work-life balance.
Strategy: Encourage flexibility in employment arrangements and provide benefits that are appropriate for different life stages.

Developing Your Career and Training:
Problem: Expectations for possibilities for career advancement and training may vary by generation.
Strategy: Provide possibilities for professional growth suited to various career stages. programs for reverse mentoring and mentoring.

Resolution of Conflict:
Problem: Generational disparities might cause disputes at work.
Strategy: Encourage an inclusive and respectful culture. Establish avenues for resolving conflicts and conflict resolution training.


Age discrimination
Problem: In workplaces with multiple generations, discrimination based on age and stereotypes is possible.
Strategy: Introduce diversity education and anti-discrimination policies. Encourage an inclusive and equal opportunity culture.
A proactive and inclusive strategy is necessary for managing generational difference effectively. Recognize the advantages and viewpoints that each generation offers and use them to your organization's advantage. Organizations can use the power of generational diversity for innovation and growth by fostering a culture of inclusivity and adaptability. Purwanti et al. (2013)
In conclusion, a proactive and inclusive strategy is necessary for managing generational difference effectively. Recognize the advantages and viewpoints that each generation offers and use them to your organization's advantage. Organizations can use the power of generational diversity for innovation and growth by fostering a culture of inclusivity and adaptability.
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