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[bookmark: _Toc165288990]Introduction
The report will be discussing below on the topic that cover the Market factors such as the target market, competition that would impact within the Hospitality Sector. The evaluation of Operational factors such as venue, the availability of the dates for that venue, skills required by the staff, and resources will be discussed. In addition, the report will be identifying the financial factors such as the costs, the funding’s sources, and the revenue that an event planner would generate are the discussions that will be discussed below.
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Market factors 
From the perspective of an event planner, while targeting a particular audience, based on the audience’s persona profile certain types of partners, companies, or delegates, have to be taken into consideration. Depending on the type of event and its theme the invitees, and interested audience can be targeted. As the theme of this event is based on technology and innovation within the hospitality sector, the audience that can be targeted are entrepreneurs who own a business in the hospitality sector, various brands that are implementing digital transformation successfully, companies that are dealing in the hospitality sector, event attendees, health and travel businesses, boomers, millennials, Gen-Z and youths, young entrepreneurs, and families are the target audience for this event (cvent.com, 2020).
According to the research, the Internet 2.0 Conference or events, act as the key to providing an opportunity for learning, undercover, and spreading new tech breakthroughs, and improves and helps entrepreneurs and start-ups in networking (internet2conf.com, 2024). The demand for these types of events in the market will be very high as there are vast benefits of technology and innovations to the hospitality industry as robotics can lower staff recruitment, AI may help in improving the guests' experience, in events such as the above, food ordering may get easier through mobile, pre-bookings can be done in advance for the events, and in the restaurants or any services provided under the hospitality sector (bu.edu/hospitality, 2024). Events can be booked through various sites for making pore-booking for this technological and innovation-themed event (ukhospitality.org.uk, 2024). In the UK, the demand and dependence of the event management industry in reliant upon the hospitality industry. As this is a booming sector that employees 1.9 million employees are employed in the event management sector interlined with the satisfied employees that are 93%, of the hospitality employees (tricostar.com, 2024).
The event would have no impact on technology, as the theme itself is on innovations and technology that are useful in the hospitality industry. But, the challenges that may be faced or the competition that can be observed affecting this event is in maintaining the engagement of the consumers. Due to the reason of internet, the invitees may be aware of the role that technology and innovation may have on the hospitality industry, so the event planners may have to make an effort to make the event innovative and interesting for their consumers of changing segments. The events can be held through online mediums as they were held in the periods of a pandemic, this can be challenging for planning in an event and investing in it face--to-face. Other challenge such as, internet and online events had made it easy to have free access to the entrepreneurs, and millennials, that is a threat to the business of event planning (westcotts.uk, 2023). 

[bookmark: _Toc165288992]Operational factors 
The venue where the event will take place is JW Marriott Grosvenor House London, as the event mainly focuses on the theme “Technology and Innovation” in the hospitality sector, this is the perfect venue. The event is held to specify the role of how technology and innovations are essential and how they impact the hospitality industry, and the “JW Marriott” is the best place where this can be conducted, as this hotel chain treats and welcomes their guests with the five- star service (tripadvisor.in, 2024), and the venue is irresistible and is perfect for having the meeting spaces, Ballroom, Park room, and place where other activities can be held. The purpose for booking this venue for hosting this event is that the Guest room can contain up to 2,000 guests and has been a jewel of the house always (marriott.com, 2024).
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[bookmark: _Toc165301396]Figure 1: JW MARRIOTT Grosvenor House London
(Source- marriott.com, 2024)
The venue will be on the 10th of May 2024 which is Friday, as the claim has been submitted by the event planners for the finalization of the dates for the venue of the event to be confirmed. The event planners are awaiting the acceptance of the application of the claim for the best room of the gain size for all the guests. As the hall is big enough to contain around 2,000 guests, it is the perfect and well-suited venue for holding an event. Most probably, if the answer for booking is to be guessed will be yes, as the event planners already had intimated the manager regarding the event to be conducted. This event may be a beneficial part for both of the parties, as the event planners organising the event get their consideration, whereas, as the theme itself suggests the role and impact of “Technology and Innovation” within the hospitality sector (Molina et al.,  2023), and as JW Marriott is one of the most popular Hotel Brand incorporated worldwide, providing their five- start services too their consumers, the event may have a good impact on this Hotels, and also the event can take an example of JW Marriott for showing how this hotel through taking the help of innovations and technology has led towards a huge success. For hosting such events the staff must be experienced and well-qualified, as the reputation of the event planners is dependent on the services provided by the staff members. The skills they all possess are such as interpersonal skills, effective and best communication skills, time management, attention to every detail, budgeting skills, great negotiation skills, organizational skills, people skills, they may have creativity, skills for problem-solving, and shall be humble, politeness, and having listening skills (researchgate.net, 2019).
[image: ]
[bookmark: _Toc165301397]Figure 2: Venue for event booking in JW Marriott
(Source- marriott.com, 2024)
For planning an event, the resources that are required by the event planners, such as proper seating arrangements shall be made by the JW Marriott London, as the venue is booked for theory specialty in the décor and creation of ambience, by their staff members (Allen et al., 2022).  The seating required by the event planner's hall is in a linear arrangement, where people are not sitting in a group but are seated in a straight line facing towards the stage, as this arrangement might be much more comfortable for the guests to stay focused on the stage. The seating arrangement is also called as Chevron Style (tagvenue.com, 2024). 
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[bookmark: _Toc165301398]Figure 3: Seating Arrangement at the venue
(Source- tagvenue.com, 2024)
The stage shall be themed with the décor of technology and innovation ideas interlinked with the food, beverages, and accommodation, traveling ideas, with the halogens lightening that are not much brighter and are light colored themed as shown in the above figure 3 above. 
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[bookmark: _Toc165301399]Figure 4: Technology and innovations interlinked with Hospitality Industry
(Source- ezeeabsolute.com, 2023)
The requirements by the event planners concerning the catering services is, that the hotel shall ensure that the guests are served with high- quality food, that meets the preferences of tastes of them. As the event is itself, based on a theme that includes the hospitality industry the service from JW Marriott is expected to be high (marriottsevents.co.uk, 2024).
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[bookmark: _Toc165301400]Figure 5: Variety of Food dishes expected for the event
(Source- marriott.com, 2024)
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Financial factors
The budget for planning and hosting an event will come from venture capital, it can be difficult to obtain, though it can be a great source for funding, other sources can be through pursuing angel investors, who may invest in the seed capital for the event, the investments can be gained also through the sponsors, such as now as the event hosted be planned at the venue of JW Marriott, London, they can be sponsors as through the event, making them as the best example dealing in the hospitability industry may gain them more consumers and enhance their brand name. Entrepreneurs looking forward to investing in start-ups those who are dealing in tech may fund the event as it is based on innovation, and wealthy individuals who are dealing in hospitality sectors or any designations or as owners may make investments for the event (Dowson et al., 2022). 
The overall budget for planning this event is up to £50,000, which includes the fees from the event planners ranging between £5,000 and £10,000. Planning for generating revenue through investing in an event, is from the sale of the tickets, and merchandise, receiving more funds from networking, and concessions to the spectators, securing sponsorships, entrepreneurs dealing in technology and innovation services, and making partnerships for the hospitality industry. The efforts will be taken by the event planners to not result in any kind of loss, and for this implementation of plans and strategic hosting of events, through target audience, and market analysis have been identified and evaluated. The role of an event planner in the MICE industry event within the sector of hospitality has been conducted for this event through arranging meetings, conferences, exhibitions of the innovations and technological advances in the hospitality sector, and incentives that are provided to their staff for better performance are conducted through event planners and their organizations (An et al., 2021).


The budget for investment through the income and expenses sheet has been explained below:
	
	
	
	
	

	Event Budget
	
	
	

	
	
	
	
	

	Type of Event
	TECHNOLOGY AND INNOVATION IN HOSPITALITY INDUSTRY
	
	
	

	Event Venue
	JW MARRIOTT, LONDON
	
	
	

	Event Organizer
	Event Planners
	
	
	

	
	
	

	Budget Amount
	$50,000.00
	
	
	

	Expenses
	$40,000.00
	
	
	

	Balance
	$10,000.00
	
	
	

	
	
	
	
	

	DECORATION ITEMS
	PROJECTED
	ACTUAL
	VARIANCE
	

	Flowers
	$900.00
	$920.00
	-$20.00
	

	Candies
	$75.00
	$75.00
	$0.00
	

	Decorating Cloth
	$100.00
	$110.00
	-$10.00
	

	Banners
	$800.00
	$850.00
	-$50.00
	

	Balloons
	$120.00
	$110.00
	$10.00
	

	Candies
	$75.00
	$75.00
	$0.00
	

	Total
	$2,070.00
	$2,140.00
	-$70.00
	

	SITE
	PROJECTED
	ACTUAL
	VARIANCE
	

	Tables & Chairs
	$900.00
	$920.00
	-$20.00
	

	Rooms
	$175.00
	$200.00
	-$25.00
	

	Electric Equipment
	$120.00
	$110.00
	$10.00
	

	Hall
	$800.00
	$850.00
	-$50.00
	

	Others
	$200.00
	$110.00
	$90.00
	

	Total
	$2,195.00
	$2,190.00
	$5.00
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	GIFTS
	PROJECTED
	ACTUAL
	VARIANCE
	

	Stickers
	$900.00
	$920.00
	-$20.00
	

	Return Gifts
	$175.00
	$75.00
	$100.00
	

	Cover
	$150.00
	$140.00
	$10.00
	

	Wrapping Papers
	$800.00
	$850.00
	-$50.00
	

	Other
	$220.00
	$110.00
	$110.00
	

	Total
	$2,245.00
	$2,095.00
	$150.00
	

	PUBLICITY
	PROJECTED
	ACTUAL
	VARIANCE
	

	Postage
	$800.00
	$920.00
	-$120.00
	

	Video Shoot
	$175.00
	$75.00
	$100.00
	

	Photo Shoot
	$200.00
	$110.00
	$90.00
	

	Photocopies
	$800.00
	$650.00
	$150.00
	

	OrthoGraphic Work
	$210.00
	$110.00
	$100.00
	

	Total
	$2,185.00
	$1,865.00
	$320.00
	

	PROMOTION
	PROJECTED
	ACTUAL
	VARIANCE
	

	Paid Advertising
	$100.00
	$110.00
	-$10.00
	

	Web Development
	$900.00
	$650.00
	$250.00
	

	Special Offers/Giveaways
	$210.00
	$110.00
	$100.00
	

	Total
	$1,210.00
	$870.00
	$340.00
	

	MISCELLANEOUS
	PROJECTED
	ACTUAL
	VARIANCE
	

	Name Tags/Budgets
	$800.00
	$920.00
	-$120.00
	

	Printed Agendas
	$175.00
	$75.00
	$100.00
	

	Swag (Posters, Keychains)
	$100.00
	$110.00
	-$10.00
	

	Stationary (Pen/Pencils)
	$800.00
	$750.00
	$50.00
	

	Total
	$1,875.00
	$1,855.00
	$20.00
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





[bookmark: _Toc165288994]Conclusion
The topics that are discussed in the above report are based on the perspective of an event planner, the various factors they might face while planning an event. Above the factors are discussed in terms of financial, market, and operational factors are evaluated and identified above in the report. Based on the theme of the event, Technology, and Innovation have been aligned with the factors above.
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