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	The report will demonstrate a critical review of management strategy theories used and applied for current public sector organisations. To outline the current struggles and restrictions in order to achieve an outcome which is satisfactory for its stakeholders. A link will be established between the strategic management of public services and key theories and thinkers relating to it, in order to critically evaluate difficulties and limitations that would affect public services in reaching their aims and objectives of their strategic plans. 
	Strategy is a vital part of any operational organisation hence the importance of establishing an understanding in it. According to Mazzucato (2002) strategy is viewed as a plan put in place to achieve a desired future, for example reaching targets set or producing a solution for a problem. The development of a strategy is key for top managers and lead owners of the company in terms of passing on these plans to operational managers to implement them upon their delegated workforce. This application may be applied to a public service organisations as strategy gets passed down the hierarchy of the organisation in order to be implemented. 
	Management may generally be viewed as a form of structure which tends to have main purposes of engaging people to work in collaboration to achieve company’s goals and objectives. According to Kaplan (2014) when referring to management it often means directing and controlling a team of people within an organisation ideally to achieve a common goal of a company. Management typically involves the use and handling of technological, human or financial resources.  It is often deemed as a process with a model that includes four stages of planning, organising, directing and controlling all in a purpose of achieving a common goal. 
	For further understanding within this key topic a definition of what strategic management must be acknowledged.  According to Hill & Jones & Schilling (2014) strategic management is identified as a process that entails various functional business choices before implementing them. Therefore necessity is needed in examining internal and external strengths and weaknesses of company’s plans. It normally entails things such as articulating action plans and then fulfilling them. Which follows up with the evaluation of overall success from executed action plan and what needs changing and improving when the outcomes are not satisfactory. Strategic management proposes a vast variety of components within it, especially in larger organisations as the depth in the management structure branches out further depending on the size. For example an independent business like a cocktail bar on Wind St. which is not part of a big chain, won’t have a very deep management structure in comparison to public sector organisations such as Police, fire or ambulance. 
	To follow up of on establishing an understanding in strategic management, a definition on strategic planning is required in order to comprehend the process that takes place in large companies, organisations or even public sectors to execute their action plans and meet the targets they set.  According to Simerson (2011) strategic planning is defined as a plan that normally includes thinking about and making decisions that would affect the whole company. The main aspect of strategic planning is the application of clear methodologies, tools and techniques in attempts to create a clear working plan. In order to apply those techniques strategic thinking must be implemented and the overall process is a vital part of Strategic management. In simpler terms, strategic planning process leads to developing a ‘strategic plan’, which typically is seen as a document or a manuscript that includes the already made decisions concerning the company targets and a way in which those targets will be accomplished. The aim of this plan in summary is to stimulate the company’s leader’s decision making for the company. 
	There are many management theories that may be applied in today’s society and operational public sector workings. In order to analyse the effectiveness of the implication of these management theories we must define them in order to allow further assessment. The theory that may be applied in today’s society as stated by Harris (2000) suggests the workings and ideology of Niccollo Machiavelli who provided his most popular workings in a book titled ‘The Prince’. He was renowned for the ideology of ‘end justifying the means’ at the time the theory was applied to justify the immoral and devious political techniques he used to achieve his aims. 
	To further elaborate on Machiavelli theory in terms of management Bereczkei (2017) suggests that the ‘Machiavellianism’ ideology interprets that the leader’s strategies should entail to keep on track with the order to attain and keep power. Such Machiavelli ideology may often be described as detached, straight dominance. Machiavelli’s theory may be outlined through his perception on how a leader should be perceived and he believes best motive is fear rather than love. In summary, this theory is generalised as immoral and highly dominant way of extracting work from employees. Top of Form
Bottom of Form

	Application of this ideology in today’s society within the public sector may be viewed as indecent but in terms of focusing on ‘end justifying the means’ could realistically be applied in certain public service sectors where it may be necessary. A case study in supporting of this theory is as stated by Jackson (2015) the instance where three of the SAS soldiers have passed away while undertaking a recruitment training exercise in Brecon Beacons in order to be accepted in to ‘The Regiment’. The soldiers who passed away where deemed as ‘supremely fit’, the conditions were forecasted for one of the hottest summer days. The arguments of why the soldiers passed away was the scrutiny of lack of water at check points, MoD guidelines were not followed, lack of acclimatisation, poor GPS tracking systems, lack of risk assessments etc.. 
Examining the causes of their death shows a huge lack in strategic management and planning process from the conductors of the course. SAS may be recognised to have one of the most gruelling selection processes in the world as their aim is to acquire only the best. Applying Machiavelli theory of ‘ends justifying the means’ would suggest the dying of three soldiers may not be viewed as harshly due to identifying the difficulty of the course and the other participants passing it would justify the means, as this would indicated the soldiers acquired are the best. The negatives in application of this theory in public sector shows greater risks, with great rewards. The limitations of this theory are outlined due to the immoral aspect and the implication of them wouldn’t suffice in public services such as police due to their strict policies and lack of requirement for such fitness levels.    
Assessing the strategic management of south wales police and their strategic planning in achieving their targets through newly appointed Chief Constable Alun Michael. According to South Wales Police (2017) the new Chief Constable Alun Michael possess new responsibilities for performance, planning and the organisations ‘change management’ programme. As he previously been involved in working with in establishing a joint scientific support unit etc. Through strategic planning aspect of the job, the targets Alun Michael has set for the force are as stated by South Wales Police (2017) first priority entails crime reduction and prevention of crime, through early intervention and prompt, also implementing positive action based evidence policing and evaluation of every aspect of ‘what works.’ 
A theory applied by Alun Michael in his strategic management and planning of his set targets for police can be closely linked to the philosophical thinking of Drucker (1954) who suggest the management by objectives theory (MBO). It involves a process of identifying objectives within a company that may be outlined to the management to which they can delegate tasks to the company’s workers. In order to be able to choose of a way on achieving each objective in order. This process allows for management to ensure the work is done step by step, in a stress free and productive atmosphere. It also entails aspects such as goal setting in order to be able to measure and compare employees’ actual performance up against the required standards and following up with a course of action in relation to their results. 
Drucker (1954) also adds the six-step process of MBO, which includes as listed in order: defining company’s objectives, deciding on employee’s tasks, continuous observing of progression and performance, performance evaluation, handing out feedback and appraisal of the performance. The six step system allows for a clear understanding of company’s goals and objectives between the management and low level staff in order to be able to function effectively as a team and work in collaboration to achieve them. 
The Management by objectives theory may be closely linked to Alun Michael’s approach to strategic management in terms of setting objectives and closely monitoring them, the scrutiny of this theory in application to real life public service may be assessed by the success of South Wales Police through current crime rate levels as stated by UK Crime Stats (2017) the most recent figures of December 2017 display the lowest crime rate figures for that year of 10,936 in comparison to October of 2017 which recorded the all-time high crime rate of 12,851. The data has shown a massive dip in crime in the last two months. Examining the recent figures it may indicate the Police are improving on reduction of crime, but comparing those figures to the same month from a year ago, reveal in fact over a year the crime rate has gone up for example December 2016 suggest the total crime rate for that month was 10,889 which indicate that over a year crime rate for December has increased by a total of 85 crimes committed. In fact, the crime rate total for 2017 has increased in every single month in comparison to 2016. 
The data shows South Wales Police Crime rate reduction strategies have been unsuccessful even though it has been made a primary priority to reduce Crime by the Chief Constable in charge Alun Michael. In order to analyse the ‘management by objective theory’ an alternative approach analysis is vital to argue its effectiveness. Examining the ‘Argyris: espoused v theory in use’ as explained by Godwyn & Gittell (2011) suggests that team members of an organisation have greater motivation to study on how to perform as long as the studying does not clash with the initial design, aims and initiatives of the company which is often recognised as the single-loop learning. Godwyn & Gittell (2011) also adds the double-loop learning is identified as a process where team members are allowed to question about altering essential features of the company. Initially, single-loop learning faces the aspect of failure to question fundamental aspects is typically reinforced by the leader’s initiative to singly govern other employees by controlling their questioning on any form of assumptions. An effective leader in charge may overcome those barriers by forming an environment that is open for suggestions regarding the current process. Double-loop learning is based on theory of action as this approach scrutinizes reality and recognises humans as actors in terms of changes in values, leadership or any other aspects regarding team work and organisation goals. This theory emphasise the differences between the human’s (actors) theory in action and their theory in use in regards to what they actually do in real life terms. In summary, assessing the set out theory in contrast to theory in use aids in identifying where the certain aspects went wrong and what may be improved. Which essentially derives from the aspect of solely focusing on set out objectives and assessing the actions in real life terms. 
In retrospect, the use of ‘Management by objectives’ theory by Alun Michael would be scrutinised through the use of ‘Agyris espoused v theory in use’ management theory to essentially allow to derive from sole focus of the objectives and assess aspects of application in real life terms to achieve their primary strategic management objective of reducing crime, in a way where they can scrutinise their theory to what actually gets implicated in day to day policing jobs on reduction of crime. In terms of applying ‘Agyris’ theory opposed to ‘Management by objectives’ may allow the South Wales Police to scrutinise themselves and allow an understanding of why their crime reduction strategies are not effective and how to gain effectiveness to reach their targets. Through the application of Agyris theory within Policing, it would allow them to move away from planning aspects of the job and implement a focus on the action based policing, in terms of encouraging to make decisions live in action and not solely focus on the intended plan prior arriving on the scene. In a way that encourages the officers to still abide by the policies and maintain ethical behaviour while possessing the ability to think on the spot in case the plan does not entirely work out as planned. 
In terms of assessing the strategic management of South Wales Police and the impact it has on their current stakeholders a report released on the ‘use of force’ by them will aid in assessing the transparency of their policies and direct effects on their stakeholders. According to a report by South Wales Police (2017) displays the current release figures of the use of force by the Police service, as it has become obligatory to complete a form each time any sort of force was used on duty. Police are dedicated on releasing these figures quarterly in order to display transparency and openness. In terms of the effects on stakeholders Assistant Chief Constable Jeremy Vaughan through South Wales Police (2017) suggests that the release of this data aids the service to scrutinise themselves and gain knowledge on what may need improvements and what is working well already. In terms of stakeholders it’s stated that they are in close workings with them, including cohesion and community groups to certify that the service is completely open and transparent on all their policing methods. The examination of the data is to make sure that there is no incidents where the use of force may seem in a discriminative way and if there is incidents where that may be the case, the Police will possess the ability to respond to any concerns raised in that area by minority groups.  
The South Wales Police strategic plan of releasing the ‘use of force’ data across all police services, displays great transparency in their policies towards their stakeholders and allows for open-mindedness in relation to all stakeholders and members associated with the Police. Working in close collaboration aids in better relationship with the community as the policing procedures are transparent and clear to the public to display the work they are under taking is ethical and dealt with immediately.
In conclusion the essay has established an understanding in key terminology terms such as strategy, management, strategic management and strategic planning. Key leadership and management theories such as Machiavelli, MOB and Argyris have been clarified and linked within case studies to assess their effects on strategic planning and management on the service. The key points of the essay are the application of the Machiavellian style on the SAS incident in Brecon Beacons, which outlined the unethical methods and lack of strategic planning. In essence the incident occurred due to lack of preparation and planning not solely based on the management approach, due to reports suggesting of inadequate equipment and their functioning on the day such as the GPS trackers. Application of an alternative theory may not be necessary as the result of deaths was human error from the management in failure to adjust to the weather and circumstances at the time, to argue that point application of a different theory in hindsight might of saved those three lives but if the managers are not monitoring or performing up to standard errors will occur as evident. To tie up the MBO theory in application towards the South Wales Police force has outlined a sole focus on objectives and targets may misdirect the service and its management which would leave in failure to achieve goals, although MBO theory holds water on ability to scrutinise its own employees performance, the application of Agyris theory identifies greater depth in variations of how a theory may be applied on the day and the encouragement of employees input increases efficiency in many cases and provides a greater work ethic. Assessing the two theories in comparison Agyris identifies itself as a more open minded theory, so therefore its application within the Police would allow the service to work better as a team. The effects on the stakeholders of the South Wales Police have been identified and their close workings and partnerships within Police, through the close reporting of Police’s data and self-scrutiny provided the stakeholders with great transparency on the service’s policies. 
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