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Introduction
Leadership and management are two approaches that organise people in different ways. Leadership is defined as the capability of an individual to influence, inspire and allow others to contribute to the success of a business. Leaders also set a new vision or direction for any certain group. On the other hand, management is accountable for controlling a business, a group or a set of business entities in order to gain a specific objective, commonly known as organisational goal. Management also allocates resources or people in a specific group on the basis of the goals that have already been set. However, this essay will focus on the various aspects related to the practices and theories relevant to leadership and management. 

Task 1
The statement “A manager is able to become a leader, but a leader is not able to become a manager” reflects various perspectives on the interrelation between leadership and management. It is crucial to identify the interchange of both roles in the dynamic nature of business entities. Managers are able to become leaders in their own right and leaders are managers. However, not all of the leaders are effective as managers. Managers are able to become leaders as they inspire and motivate their subordinates to accomplish their business objectives. Managers are accountable for coordinating, arranging, and planning activities and tasks within a business and their role specifically demands leadership abilities (Smith, 2020).  Managers often display various leadership qualities along with fostering vision, inspiring transformation and motivating teams. 
Leaders are considered effective communicators, and they guarantee that accurate messages arrive to the right person in an accurate way. Managers are required to develop communication skills in order to become successful leaders. It is possible for managers to become leaders as most managers should have the key skills to become efficient and successful leaders. On the other hand, some leaders do not have the necessary skills to become a manager which hinders the scope of a leader to become a manager (Zenger and Folkman, 2019). Both of them, leaders and managers, have some key overlapping abilities which are not similar. Most of the managers are also considered leaders as they have the capability to motivate and inspire their members in order to accomplish their goals. The leaders can be anybody who has the capability to influence others regardless of their organisational position. 
The co-founder of Apple, Steve Jobs, combined visionary leadership with various managerial responsibilities. The capability of the individual to steer the direction of the business and inspire innovation represents the combination of leadership and management (McCauley and Palus, 2021).  On the other hand, some of the influential leaders work outside traditional management positions. The CEO of SpaceX and Tesla, Elon Mask, is recognised for his visionary leadership, which, nonetheless, challenges conservative managerial standards. The focus of Elon Mask on disruptive innovation and risk-taking indicates the divergence between traditional management and leadership. 
However, the combination of leadership and management is obvious in the perception of strategic leadership. The founder of Amazon, Jeff Bezos, not only used to control the operations and logistics of the company but also applied a visionary leadership style on the company (By, 2021). The emphasis of the individual on consumer-centric innovation, as well as long-term thinking indicates the integration of both leadership and managerial roles, where efficient management aligns with premeditated leadership. 
The Transformational Leadership theory aligns with the concept that leaders motivate and inspire. This leadership is defined as the approach in which the leaders motivate and inspire other members to make a positive transformation within a business. A great example for this leadership style is the co-founder of Microsoft, Bill Gates.  This specific style can enhance group morale, develop conflict resolution, reduce turnover and tend to quick innovation (Even, 2021). Some of the leaders may not embrace managerial titles, but they are positively involved in managerial functions, as it is the case of Satya Nadell, Microsoft’s CEO. The requirement for people that use this leadership style is to balance visionary leadership with managerial efficiency. Satya managed this balance by pouring functioning excellence while leading the change of the business to AI and cloud services that display the way efficient leaders integrate both dimensions flawlessly (Alvarez Sainz et al., 2019).

Task 2
The combination of employability and personal skills is important to lead and manage others efficiently. Both of the roles require a certain set of  skills which contribute to successful business outcomes. Managing includes supervising processes, people and tasks in order to achieve particular objectives. However, concise and clear communication skills are important for effective management. In a position of manager, offering feedback, conveying expectations and guaranteeing everyone on the same page is essential. It is also essential for a manager to be an active listener in order to foster a collaborative and open work atmosphere. In addition, effective organisational skills allow effective task allocation, project planning and resource management (Anggraeni and Tarmidi, 2021). It includes setting accurate timelines, adapting plans and assigning resources effectively. 
One of the hallmarks of effective management includes delegating tasks on the basis of the individual's skills and strengths. The evaluation of the abilities of the team members enables the optimal allocation of duties and guarantees tasks are efficiently accomplished. In addition to that, managers also experience various challenges that need effective and quick solutions. Effective problem-solving abilities include determining issues, analysing them and design solutions in order to maintain productivity and workflow. The management of time and prioritising tasks is also essential. This specific ability guarantees that deadlines are maintained, and the projects are delivered according to plan. 
Some of the key skills to become a leader include motivating and inspiring others to contribute their best to achieving collective and shared goals and objectives (Northouse, 2021). The leaders must articulate a convincing vision that resonates with other members of the team. Inspiring others includes making a sense of direction and purpose that fosters a shared commitment to business goals. In addition to that, one of the key aspects of effective leadership includes the factors that motivate individuals. The leaders need to motivate their team members through recognition, positive working culture and providing scopes for personal development. However, leadership in energetic environments requires adaptability. Leaders are required to navigate transformation, embrace innovation, and support their teams with changes while maintaining a sense of confidence and stability. The capability of the leaders to emphasise and understand team members makes trust and reinforces relationships. The valuation and acknowledgement of diverse perspectives help in fostering an inclusive and collaborative work environment (Sorakin Balli et al., 2020). Leaders need to make timely and precise decisions. Some of the key aspects of effective leadership also include analysing information and balancing input from several sources. Another key leadership skill includes handling conflicts in an effective way. Leaders need to mediate errors, promote transparent and open communication and identify determinations that preserve an optimistic team dynamic. Hence, it can be said that effective management needs a concentration on tasks, processes and accurate resource allocation, whereas effective leadership includes motivating and inspiring individuals towards similar goals and objectives (Görgens-Ekermans and Roux, 2021). An effective professional needs to integrate these abilities, determining when to lead and when to manage.
The development of both leadership and management skills hugely develops organisational and individual performance. Effective managerial skills help to streamline processes, enhance overall productivity, and reduce turnover. Reports have shown that business entities with efficient management practices face 50% developed productivity differentiated from others (Görgens-Ekermans and Roux, 2021). Effective problem-solving, task delegation and clear communication help to generate a positive working culture. In addition to that, a well-managed team offers scopes for career advancement and skill improvement. Staff in business organisations with effective managerial structures are receiving development and training that lead to enhance individual abilities. However, leadership skills that motivate and inspire individuals contribute to a high level of staff engagement. A collaborative and supportive leadership style inspires an innovative culture. Business entities led by innovative and effective leaders are outclassing their competitors which can help the businesses accomplish their business goals and objectives in an effective way (Tubulingane, 2020). Effective and successful leaders make an optimistic work culture that also raises loyalty. The business entities that have effective and successful leadership also have a higher staff retention rate as well.
Strong and effective management guarantees effective utilisation of resources, increasing efficiency and reducing wastage. Efficient resource management directly influences overall business performance and cost efficiency. The effective implementation of managerial skills can help the business to deliver its project within the deadline and within budget (Alrowwad et al., 2020). On the other hand, leadership skills also help in the business’s flexibility to change. Business entities with adaptive leaders are more productive in the industry. In addition to that, effective leadership abilities are positively associated with financial success. Business entities with robust leadership skills are generally the top-performing businesses on the basis of profitability and revenue. 
The direct influence of effective leadership and management can also be observed on overall performance and team dynamics. The execution of effective managerial practices hugely enhance efficiency and decrease the time of projects completion. Moreover, the adoption of a motivational and inclusive leadership style resulted in a more committed and engaged team that developed the overall outcomes of the project (Hoang, 2019).


Conclusion
The above essay has analysed the various key aspects related to management and leadership. The first section of the essay has explained various situations of a manager and a leader. It can be concluded from the above essay that a manager has different types of leadership skills and abilities that help the manager to become a leader. On the other hand, the leaders may not be capable of becoming effective managers as they lack certain managerial skills to become a manager. In addition to that, the development of leadership and management abilities has concrete and positive effects on both business and individual performance. Business entities that invest more in cultivating leadership and management skills form a foundation for constant success and flexibility to changes, along a wealthy workplace culture.
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