Tom Wood 2117987 - Academic Assignment 2 

1. What impact can personal bias have on response policing, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 
To understand the impact personal bias can have on response policing we must first understand what personal bias is. Personal bias is whereby an individual can have an inclination or a prejudice towards something or someone. These can however be both positive and negative thoughts. These thoughts can in turn lead to cognitive shortcuts and can result in prejudgements that lead to rash decisions or discriminatory practices. These bias’s start from a young age and people will often discriminate between those who are like them and those who are not. These biases are often acquired as a result of one’s upbringing and can sometimes be imprinted from parents or a role model. These can become problematic when it can cause the individual to treat others poorly as a result of their gender, ethnicity, race, or other factors. Combating these biases is important however, it must be done correctly as telling people to “suppress a prejudice” often has the opposite effect. 
When people are trained to notice prejudice or racist thoughts without pushing them away, these people can then make a deliberate choice about how they behave towards others as a result. This can result in less discrimination and reduce bias overtime. 
As a police force, it is important that officers do not succumb to personal bias as this can have an adverse effect on how officers may deal with individuals and their cases. Police officers must ensure that they deal with each individual fairly and consistently across the board. Failure to do so can in turn lead to some serious failings by the police and this was shown during the Stephen Lawrence investigation. An investigation was undertaken around the handling of the case, and this showed that the police were institutionally racist and failed to thoroughly investigate and gather evidence that would have led to the prosecution of the suspects. 
Sir William Macpherson produced a report of the Stephen Lawrence investigation that in short, shaped policing into the form that it is now providing recommendations on how the police can operate better in serving the community. Macpherson recommended changes in the following sections which are crucial in providing guidelines for officers in not allowing their personal bias to inflict on their day to day to duties. Some of such are as follows. Training: Racism awareness and valuing cultural diversity.
“The Macpherson report concluded that “The need for training of police officers in addressing racism and valuing cultural diversity is plain”. The report included seven recommendations on training–key among them that “all police officers, including CID and civilian staff, should be trained in racism awareness and valuing cultural diversity” and, further, That police training and practical experience in the field of racism awareness and valuing cultural diversity should regularly be conducted at local level. And that it should be recognised that local minority ethnic communities should be involved in such training and experience.”
(The MacPherson Report, 2021) 
Macpherson also addresses the issues with regards to stop and searches of individuals. 
“While there are other factors at play, we are clear that the perception and experience of the minority communities that discrimination is a major element in the stop and search problem is correct”. 
(The MacPherson Report, 2021) 
The Stephen Lawrence Inquiry, Report of an inquiry by Sir William Macpherson of Cluny, Cm 4262-I, February 1999, para. 45.8.
It was shown that officers were stop and searching many more members of the BAME community due to their own personal bias which was assuming that persons of that community were more likely to be involved in crime. This in turn caused uproar within the community sparking protests and riots as such.
Changes were made following this that officers have to have reasonable grounds to suspect an offence has been committed and not have the power to stop just anybody. Also, supervisors will need to review body worn cameras etc. and paperwork to ensure that the guidelines are being adhered to and that standard practices are being followed when carrying out stop and searches. In doing this it can greatly reduce an individual officer’s personal bias when making a decision as to who and when to stop and search a person. The stop and search guidance was also released to ensure that all officers are going to follow the process of “GOWISELY”. This allows each individual who is being searched to be dealt with in the same way by any officer with no intruding or obstructing on their rights. “GOWISELY” is an abbreviation for the following: Grounds for the search, Object of what the officer is looking for on the person, Warrant card - if the officer is not in uniform they must present their warrant card and in turn identify themselves as a police officer, Station - to identify what station they are from, Entitlement to the copy of the search - each individual person is entitled to a copy of the documentation regarding the search that is carried out on them, Legislation - the individual is informed what legislation the search is being carried out under, for example, Section 23 misuse of drugs act or Section 1 of PACE and finally “You are being detained” - The individual must be informed that they are being detained for the purposes of a search. Adhering to these guidelines will assist officers in completing a stop and search in the most professional way and will help avoid any personal bias to infiltrate their thoughts. College of policing states a stop and search may create adverse effects in the community if this guidance is not followed correctly.
“Irrespective of any underlying reason(s), disproportionate use of stop and search against particular social groups – most notably Black, Asian and minority ethnic groups and young people – may increase their perception that they are being targeted unfairly. This may have an adverse effect on the establishment of a police service that is representative of the people it serves. Where disproportionality results from deliberate bias, it is unlawful.”
(College of Policing, 2017)

The reason behind some of these guidelines being introduced was because it was estimated that persons from the BAME ethnicity were approximately seven times more like to be stopped and searched compared to white people. 
(Home Office Figures 2021)
Within policing has been evidence that shows bias can be both conscious and unconscious. This can also have an influence on how the incident is investigated. There has been suggestions to show that the initial belief or theory of a person’s guilt can then have an effect on evidence, which can lead to the investigator looking for more evidence just to prove their theory, regardless of if it is right or wrong.  This can also be the same when dealing with a victim instead of an offender. An officer could have a bad perception of the victim’s credibility which could then change how the trat that person and the investigation. So, this could be the case of not allocating enough resources to the investigation as the officer may not believe what the victim has said regardless again of what the evidence suggests.
Bias can be encountered at any time during policing. It can be anything from the initial arrest of a subject to the charging decision and so forth. The person could have different treatment to others at any stage of the process because of a certain perception of them, and this could be by not just one person but multiple people without them even realising they are doing this. 
It is important that police forces are addressing bias within their forces, and this is done in many ways. College of policing have developed a Police Race Action Plan and this is in corroboration with the Police Chiefs Council, this is to aim to combat the significantly low levels of trust and confidence among Black people and also the race disparities that are currently affecting black people that policing can’t fully explain.
The college of policing believe they can achieve this in a number of ways. Firstly, they have introduced mandatory training for new and old staff and officers to increase the awareness and knowledge of racism, anti-racism, black history, and their connection to policing.
Also, college of policing believe that adopting a new approach towards explain and reforming race disparities and developing new approaches that tackle the issues of police powers that are in use. This include but are not limited to use of force, taser use, traffic stops and stop searches. They have also strengthened the governance through more effective supervision, scrutiny of police data and the use of body worn video.
Also, it is important to review misconduct and disciplinary processes to reduce these racial disparities. 
Another key factor is to ensure that Black people are being given the chance to have their voices heard. This is being done by asking them for their input from their local communities through police surgeries etc. and also, encouraging members of the black and ethnic minorities to become police officers and staff to give those communities representation within policing. 
Police forces also need to ensure that they are addressing the criminal exploitation of young black men as well as making sure that there is a good and proportionate response to missing black persons from their communities.
Finally, it is key that a national standard is set and upheld across all recruitment and promotion processes within the forces which will help with the inclusion of BAME communities within the police. 
In conclusion the effectiveness of the measures put in place to combat bias depend on a number of things. It is an ongoing and extremely complex challenge for police forces. While training and plans can be put in place there are a number of key factors that could have an effect on its effectiveness such as the quality of implementation of the training. Poor training or lack of understanding by the trainer could lead to confusion and misinformation therefore making that specific training non effective. Also as stated above it is key that there is a cultural change within police forces to ensure the progression of knowledge, as employing and involving persons from these communities can give forces and insight on their own first-hand experiences and understanding of the ongoing situations as opposed to someone explain these situations from an outside perspective, as this again can be misinterpreted or misjudged by the individual. Also, it is important that the data that is collected about these encounters are acted upon and used proactively. This is important as it would be pointless to change these procedures and implement these guidelines and to not then measure their effectiveness when doing so. Evaluating this data allows forces to set a target to see if these changes have had an effect, this can be whether it is useful within a certain time period, in turn allowing them to assess if the guidelines and procedures need to be changed and adjusted again. 
















2. Examine why certain groups might be reluctant to engage with police, and analyse the effectiveness of recent or current neighbourhood policing strategies to improve community engagement. Your answer should be based on academic research, although you may make reference to relevant case studies.

There are many contributing factors that must be understood in order the examine why certain groups may be reluctant to engage with police. These factors include but are not limited to historical issues, systemic issues, and the experiences of individuals with police.  In order to analyse the effectiveness of neighbourhood policing we have to study their impact on community engagement. 
Firstly, looking at why individuals or certain groups may not engage with police. This may be down to historical factors that have previously taken place. For many years there have been incidents such as racial profiling and police brutality towards certain groups in the community. A case in point was that of Andrew Boateng in 2020. Boateng described himself as pro police, but he stated he was left humiliated by officers during an experience he had while being stop and searched. This also caused Boateng’s son, who was with him at the time, to be fearful of the police. Boateng stated that he was out on a charity bike ride when he was stopped by Met Police officers and handcuffed. Boateng’s son fled in fear and was allegedly threatened by an officer with taser. The officers with him stated that they were looking to locate suspects who were involved with a nearby stabbing and that his son matched the description. Boateng stated that they were the first black people the officers came across. Boateng stated that this stop was done in an unprofessional way, and it has “tested his faith” in the Met Police and a simple polite request would have been more appropriate for the situation. 
This case is particularly important due to may factors. It is important that officers consider the lasting effect that they impose on members of the public when dealing with them and also bystanders that see the situation. The way officers have dealt with individuals in this situation have had an adverse effect, and this individual could tell another about his poor experience then another and so on, which would spread through the community like wildfire. However, this experience happened to two members in the BAME community which increases that risk of negative relations further. 
Issues that may also contribute to members not engaging with officers is systemic issues. Some policing practices that disproportionately affect specific demographics can create a sense of injustice and alienation. 
Another reason for non-engagement with the police by certain communities is down to the media’s portrayal of law enforcement. Negative stories created by media outlets, especially the ones involving violence or injury, or injustice can reinforce pre-existing biases and create a narrative that paints the police in a poor light. However, on this subject, positive interactions such as community orientated policing’s efforts often go unnoticed and overshadowed by other ongoing incidents creating a cycle of distrust around the police. It is therefore key that forces try to promote positive engagements in any way they possibly can. Social media is a great tool for this. For example, the neighbourhood team often hold clinics or surgeries whereby members of the community can come and talk to both officers and community support workers about any problems in their areas. Sometimes these are good as people do not want to talk about issues at home as they may not want neighbours seeing uniformed officers in their neighbourhood. These are great for building trust with the communities and letting them know they can have their voices heard.  These events are often promoted on social media, which is known to be a good way to advertise and keep communities up to date with these important events, they should see these posts on their social feeds. 
There may also be other underlying issues and reasons as to why members of communities do not engage with the police. This may be due to religious and/or community reasons. For example, a lot of communities like to sort out their own problems “in house”. It can be sometimes seen as a sign of weakness, disrespect, or betrayal if a member of that community goes to local police station. This is prominently known in the gypsy and traveller community, with very few to no reports or requests for the police being reported from that community, and as discussed, this may also be due to a lack of representation within the police force. 
Also, it is important that forces nationwide are not over-policing in certain areas. Over policing certain areas and neighbourhoods may appear as oppressive and members of that neighbourhood to perceive that this is harassment as opposed to protection. On the other hand, under-policing could also have an adverse effect on communities, as if officers are not seen patrolling certain areas this may cause communities to think that the local police force are not bothered or interested in that area and the people within it. This in turn could result in individuals taking matters into their own hands if they think they do not have someone they can rely on and report crimes too. 
Some communities may also fail to engage with police as they may feel like they are not represented withing the police force. Statistics show that at the end of March 2022 there were 140,288 full time police officers in England and Wales. Out of these police officers whose ethnicity was known, there were 91.9% were white and 8.1% were from Asian, black, mixed, or other ethnic minority backgrounds. Also, only 5.5% of senior officers ranked chief inspector or above were from Asian, black, mixed, or other ethnic groups combined. Between the years of 2007 and 2022 the percentage of police officers from each background of the ethnic minority groups went up. It is important to note that at the time of the 2021 census, 81.7% of people in England and Wales were white and 18.3% were from ethnic minority backgrounds. The above data shows a large difference in the representation in communities within the police forces. Again, to reiterate this is why some communities may fail to engage with police due to lack of representation from their communities. Police forces now are actively trying to increase the numbers of applicants from these communities in order to give them representation within police. 
Another community who may also fail to engage with the police service is the LGBT community. This may be for a number of reasons. Historically the LGBT community has had a history of discrimination and persecution which includes arrests for engaging in consensual same sex relationships. This mistreatment over the years has created a great distrust between police forces and the LGBT community. Despite this not being the case in modern times these previous actions by police forces in the past has left its effects on modern day policing. In more recent times there has been an increase in members of the LGBT community joining the police and these members are able to help forces and guide them on how they can improve more. Many forces now prioritise the celebrating of events such as pride to ensure that it shows they does welcome these members and the events of past are no longer the way police forces act.
College of policing describes the confidence cycle as a key part and link between community engagement and increased public confidence in policing. The cycle can facilitate a greater willingness for the public to cooperate with police forces across the UK. This also greatly increases intelligence collection. The cycle as follows: Community engagement leads onto neighbourhood priorities which then leads to collaborative problem solving which addresses neighbourhood problems which increases confidence and trust and also community intelligence which directs activity through NIM which then drive community engagement. 
(College of Policing, 20
It is important that information gained from these processes are acted upon effectively. Information that is obtained from these engagements with the communities can help create intelligence on many issues that can affect specific neighbourhoods and they can be used in forming strategies for local policing in the community. This information could include day to day policing activities, social media, or investigations.
Information from these communities can help decision making within the national intelligence model process, by doing this it is able to highlight the emerging issues at the tactical tasking and coordination group, this can in turn change the way in which police officers and staff are deployed.
When engaging with the community there are many methods of engagement but these need to be tailored to meet the preferences and needs of the community. This will enable each of these communities to fully participate and ensure that the most cost effect, efficient channels are being used. For the neighbourhood level of engagement, the decision making needs to be designed to allow the officers on the front line the flexibility in tailing these approaches. 
There are a few barriers with regards to engagement within the community which include social exclusion, the location, concerns over their privacy, access, and already low confidence in policing. Those members of community that are affected by these issues, as well as people with protected characteristics should be encouraged to take part when it comes to the planning and also choosing the engagement approaches, it is key that these persons are also provided with advice on how to over come these barriers. 
By looking at public participation mechanisms that already exist, this will help to successfully identify where the people who can not be reach through the traditional means but might possibly already be engaged with voluntary or statutory partners sector partners or other various areas of policing. It is key to draw on the skills of this networks and statutory partners, voluntary and community organisations as this can help to achieve a higher number of members of the community taking part and can in turn result in better outcomes. It can also enable a better use of deployed resources and in turn reduce burdens on the current participants as well as tackling the quality-of-life issues that the police themselves alone can’t deal with. 
Communication plans are another key aspect when engaging with communities. However, it is important that these are used to ensure that the information about the engagement events and opportunities are available and accessible to those persons being targeted. 
It is important that care is taken when doing this to make sure that these people are involved before any large key decisions are made and they are included throughout the decision-making process or problem-solving cycles. This will give a greater value to people’s contribution and makes their engagement meaningful when they are involved. It also ensures that results are communicated, and that there is a greater trust and confidence that is instilled in the process.
In conclusion in order to address the reluctancy of certain groups engaging with police this would involve a multifaced approach that would have to understand that there are many factors contributing to this problem including but not limited to historical factors, systemic issues, and individual’s experiences with their representative police forces.  Neighbourhood police strategies more recently have shown positive results and improving engagement within these communities.  These were done through community-oriented approaches, cultural competence, and transparency within policing. However, the challenge of getting these community members to engage will persist and the coming efforts of all officers and staff need to ensure they maintain these positive relationships between community members and police forces.
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