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Business Idea and Motivating Factors 

1) Evaluation of the Business Idea
Market Potential: The high interest in sustainable fashion has really picked up lately, with more and more people becoming aware of environmental issues and wanting to buy things in a more responsible way. VerdeWear Collective, with its focus on using recycled and upcycled materials for clothing, is right in line with this growing trend. Its special program for taking back used clothes makes it even more attractive to people who care about the environment and want to support circular fashion.
[bookmark: _GoBack]Competition: The market for eco-friendly fashion is getting pretty full, but VerdeWear Collective stands out by aiming to build a community focused on living sustainably. It’s clear and honest supply chain and unique program for recycling set it apart from other brands. Plus, its smart use of online marketing and working with social media influencers to reach the right people helps it stand out from the bigger names in the market (Masa’deh, Al-Henzab, Tarhini and Obeidat 2018).
2) Motivational Factors
Personal Passion and Values: A strong love for both sustainability and fashion inspires the business idea. Wanting to really make a difference in lowering the fashion industry's harm to the environment matches well with personal beliefs in living green and shopping ethically.
Desire for Innovation: The drive to bring new ideas to the fashion world by creatively using recycled materials and starting a special program for returning used clothes shows a wish to change the usual way of fast fashion. This fresh approach not only looks at environmental issues but also raises the bar for what shoppers can expect from eco-friendly fashion brands (Hakala, 2010).


Five Important Entrepreneurial Skills
To successfully start and grow VerdeWear Collective, an eco-friendly fashion project, certain skills, qualities, and ways of acting are very important. These not only help with the complex tasks of starting and running a business but also are key to long-term success and making a big impact. Here are five crucial entrepreneurial skills, qualities, and actions needed for VerdeWear Collective:
Creative Problem-Solving Being creative is central to VerdeWear Collective, from using recycled and upcycled stuff to starting a program for taking back old clothes. Thinking outside the box lets the business come up with special answers to specific problems like reducing waste and finding sustainable materials. This makes the brand really stand out in the busy fashion world by showing its true dedication to being eco-friendly.
Staying Strong Starting a business, especially one focused on eco-friendly fashion, comes with lots of hurdles, like changing costs for materials, shifts in what consumers want, and tough competition. Staying strong means entrepreneurs can face these difficulties without giving up on their main goals. For VerdeWear Collective, staying strong is about keeping going when things get tough, learning from mistakes, and always tweaking plans to reach its eco-friendly aims and business goals.
Being Ethically Guided Running an eco-friendly fashion brand means you need to really care about doing what's right. Being ethically guided makes sure everything the business does, from how it gets materials to how it treats workers, meets the top standards for being good to people and the planet. For VerdeWear Collective, this is key to earning trust from customers, business partners, and everyone else. It creates a culture of honesty in the company and boosts the brand's image as a true supporter of eco-friendly fashion.
Focusing on Customers Knowing and predicting what eco-aware customers want and like is very important for VerdeWear Collective. Having a customer-focused approach ensures the business always brings value to the people it serves, whether through top-notch eco-friendly products, exciting marketing, or great customer service. This not only helps keep customers coming back but also encourages them to spread the word and boosts how people see the brand.
Being Flexible The fashion world, especially the eco-friendly part of it, keeps changing with new styles, technology, and what customers expect. Being flexible lets entrepreneurs change their plans based on what's happening in the market, grab new chances, and come up with fresh ideas for their business. For VerdeWear Collective, being flexible might mean trying out new eco-friendly materials, using new ways to make products that are better for the environment, or moving into new markets.



Evidence-based Self-Assessment
When starting VerdeWear Collective, it's really important to look closely at what skills and knowledge I bring to the table and where I might need to improve. This means checking out my strengths and weaknesses, what chances I have to succeed, and what might get in the way.
Skills Check
Being a Leader: It's super important to be able to lead a team that's all about eco-friendly fashion. I need to be good at getting people excited, keeping them motivated, and steering them in the right direction.
· How to Get Better: I can work on my leadership by finding a mentor and going to workshops.
Handling Money: Keeping track of the money and making sure we're using it wisely is key for our brand to grow and keep going.
· How to Get Better: I plan to take some classes on managing finances and ask for tips from money experts who know a lot about eco-fashion.
Marketing and Making a Brand: It's crucial to create a brand that people who care about the planet will love and support.
· How to Get Better: I'll keep up with the newest ways to market online and try them out to see what works best.
Being Innovative: Coming up with new ideas and being different is super important to make VerdeWear Collective stand out.
· How to Get Better: I'll go to more industry events and workshops to spark new ideas and keep thinking differently.
Knowing About Sustainability: Having a deep knowledge of how to be more sustainable, especially in fashion, is the foundation of our business.
· How to Get Better: I'll keep learning and talking to experts in sustainability to improve our practices.
SWOT Analysis
Strengths:
· I really get what our customers want and need.
· I'm full of creative ideas for making our products.
· I know how to use online marketing to get our brand out there.
Weaknesses:
· I'm not very experienced in managing money, which might make it hard to plan our budget and finances.
· Our brand is new and jumping into a market with brands that people already know.
Opportunities:
· More and more people want to buy eco-friendly fashion.
· There's a chance to work with other green brands and popular influencers.
· New tech and materials are coming out that could make us even more sustainable.
Threats:
· The cost of eco-friendly materials can go up and down a lot, which could make our products more expensive.
· If the economy isn't doing well, people might not spend as much on fashion.
· Fashion changes fast, so we might have to keep updating our products to keep up.

Extensive Market Research 
To really get what's going on in the UK market for VerdeWear Collective, we need to do thorough market research which includes a PEST analysis. This looks at the Political, Economic, Social, and Technological factors that might affect the eco-friendly fashion scene in the UK (Mohammadreza, Baggen and Harm 2024).
Political Factors:
· Environmental Laws: The UK's focus on stricter environmental rules and green initiatives impacts the eco-fashion sector. Tougher laws on waste and pollution could make people want eco-friendly fashion more, benefiting brands like VerdeWear Collective.
· Trade Policies: Changes in trade rules after Brexit affect how sustainable materials come in and finished products go out of the UK. This could change costs and how things are done.
Economic Factors:
· Spending Power: The UK's economic health and how much money people have to spend affects the demand for green fashion. When money's tight, people might spend less on things like eco-friendly clothes.
· Costs of Being Green: Making clothes in an eco-friendly way can be pricier than usual methods, which might affect how things are priced and profits.
Social Factors:
· Eco Awareness: More people caring about the environment and wanting to live greener lives means more demand for products like what VerdeWear Collective offers.
· Fashion Trends: Quick changes in fashion can be tough for sustainable brands that focus on long-lasting and classic designs. But, more consumers now prefer quality and sustainability over fast fashion.
Technological Factors:
· Online Shopping Growth: More people shopping online means VerdeWear Collective can reach more customers without needing physical stores. A strong online selling strategy is important.
· Green Tech: New technologies that make eco-friendly textiles and reduce the environmental impact can make VerdeWear Collective stand out.
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