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The procedure of comparing organisations relies upon similar metrics to find out the organisational value. The valuation of the company determines if the company is overvalued or undervalued. Financial management is part of strategic planning and controlling financial undertakings of a business, including management undertaking (Chang, McAleer and Wong, 2020). In the following report, a comparison is being made of Intercontinental Hotels Group (IHG) and Hyatt Hotels on the basis company’s financial management. The comparison includes numerous areas, such as revenues, market position, growth potential and financial commitment to CSR. The mentioned areas are compared with the industry standards and provide recommendations for growth opportunities.  
[bookmark: _Toc135240595]Overview of the companies 
[bookmark: _Toc135240596]Intercontinental Hotels Group (IHG)
IHG Hotels& Resorts is among the world's renowned hotel chains having a presence in more than 100 countries and around 345,000 employees to facilitate genuine hospitality. At present, IHG has 6,179 hotels around the world with a portfolio of different brands to fulfil the requirement of everyone (IHG Group, 2023). The company is focused on value creation by becoming preferred barns and strengthening its loyalty program to enhance customer experience. IHG group was founded in 2003 and has stayed operational since then. The companies follow a highly diversified strategy by working with different brands and have a high potential to generate shareholder returns. 
[bookmark: _Toc135240597]Hyatt Hotels
Hyatt is one of the world's leading hospitality companies headquartered in Chicago, which is committed to taking care of people, creating a world of care and giving out the best customer experience. The company was founded in 1957, and as of the year 2021, more than 1150 hotels from around 70 countries are included in Hyatt's portfolio. The company's hotels are mostly located in urban areas, which makes accessibility for people easy. In 2022, Hyatt's revenue was up by 94.6 per cent, and net income increased by 305 per cent (Hyatt, 2023). The company has various franchises, which contribute majorly to its profitability. 
[bookmark: _Toc135240598]Total Revenue 
IHG Hotels& Resorts and Hyatt Hotels are part of the hospitality industry. The hospitality industry consists of hotels, restaurants, events, entertainment and more; this industry is crucial for all, i.e., businesses, employees, customers, and the economy of the countries. In 2023, the Hospitality industry reached around U.S. dollars 4.7 trillion and is predicted to grow to U.S. dollars 5.8 trillion in 2027 at 5.5 per cent CAGR (Statista, 2023).  
Hyatt and IHG are among the leading brands of international hotels and are ranked high as per the brand value. In 2022, Hotel Hyatt Corporation generated U.S. dollar 5.89 billion in revenue from its worldwide operations, and in the year 2021, the revenue was U.S. dollar 3.03 billion. The number of hotels worldwide has exceeded 1100 and is rated 73 out of 100 according to the American Customer Satisfaction Index 2022, which is more than the industry average of 7. IHG Hotels & Resorts is U.K. based international hotel-based company that generated a revenue of U.S. dollars 1.84 billion during the year 2022, and in the year 2021, the revenue was U.S. dollars 1.39 billion, showing company revenues are increasing (Statista, 2023). 
Table 1: Change in IGH Hotels & Resort Revenue
(Source: Macrotrends, 202
	IGH Hotels & Resort
	2022
	2021
	2020

	Revenue
	$3.892B
	$2.907B
	$2.394B

	Percentage increase from the previous year
	33.88%
	21.43%
	-48.26%



Table 2: Change in Hyatt Revenue
(Source: Macrotrends, 2023)
	Hyatt
	2022
	2021
	2020

	Revenue
	$5.891B,
	$3.028B
	$2.066B

	Percentage increase from the previous year
	94.55%
	46.56%
	-58.84%



In comparing both the tables, it is analysed that in IHG hotels and Hyatt hotels, revenues are continuously increasing, which benefits both the companies and their operations. However, it is found out that Hyatt is leading IGH in terms of revenue growth. In the year 2020, the coronavirus outbreak disrupted business and became the reason for the decline in revenues. But companies have performed well in years after that, increasing revenues. Hyatt is the leading contributor to the growth of the global hospitality industry and ranked higher than IHG Hotels. In contrast, IHG Hotels has more hotels in comparison with Hyatt and is available in more countries. Both companies have strong financial management and believe in value creation. By comparing the revenues of both the company, Hyatt is performing better in terms of revenue generation despite of have less presence than IHG hotels globally. 
[bookmark: _Toc135240599]Market Position
Market position is the ability of the company to establish its image and identification from the consumer perspective. Hotel businesses have to maintain their position in a rapidly changing business and have to develop effective marketing strategies to meet customer demands along with organisational goals (Chang, McAleer and Wong, 2020). To gain a market position, market segmentation is a crucial concept for the hotel business. A variety of customers are present in the market, and all have unique values; it is necessary to match everyone's needs and preferences. Market positioning also includes market targeting. Businesses have to know their target market and potential customer. The hospitality industry is one of the most dynamic and highly competitive industries. Market segments depend upon geographical segmentation, and the target market relies on different cities, cultures, and populations.
IHG Hotel's market capitalisation is U.S. Dollar 11.54 billion, which makes IHG the world's 1316th most valuable company by market capitalisation. The 2023 market cap is increased by 12.7 per cent from 2022. Hyatt Hotels' market capitalisation is U.S. dollars 11.85 billion, which makes Hyatt the world's 1292nd valuable company by market capitalisation. In 2023 market cap is increased by 23.39 per cent from the year 2022 (Companies market cap, 2023). Comparing the market capitalisation of both companies, Hyatt is ahead in both the ranking and valuation of the companies. With the help of financial ratios, business positions are evaluated. There are various majors to evaluate financial measures. It is evaluated based on efficiency, solvency, liquidity, and profitability.
Table 3: Financial Ratios
(Source: Investing.com, 202
	Ratios
	IHG Hotels & Resorts 
	Hyatt Hotels 
	Industry Average 

	Price Earnings Ratio 
	20.53
	30.44
	15.17

	Gross Margin
	42.92%
	48.95%
	46.6%

	Operating Margin 
	12.83%
	22.65%
	15.09%

	Asset turnover 
	0.29
	0.69
	0.64

	Inventory turnover 
	232.89
	390.5
	117.87

	Net Income/Employee 
	$11.72k
	$29.15k
	$186.44k



From analysing and comparing financial ratios along with industry ratios, it is found that Hyatt is a better-performing company. It has high gross and operating margins states that the company is earning high profits. However, by comparing both companies with the industry average, it is found that both are performing well and has high P.E. ratio, gross and operating margins, and inventory turnover. Industry Net income/Employee ratio is way higher than the company states that they are paying less to their employees and need to be improved. In addition, both the company has high growth potential and are profitable in the long run. 
[bookmark: _Toc135240600]Growth Potential 
The potential for the growth of the hospitality industry depends upon various market drivers and is supported by stable economic growth for both developing and developed countries. An emerging market is expected to grow quite faster in developed countries. Consistent economic growth can drive market forces and improve the capacity of travel, tourism, and other emerging market business. Due to the COVID-19 outbreak, the hospitality industry was affected by the most and major declines were found in these sectors and in companies which contribute majorly to growth. However, the industry has recovered from the pandemic and shown enormous growth in the years 2021 and the year 2022 and is predicted to grow U.S. dollars 5.8 trillion by the year 2027 at 5.5 per cent CAGR (Statista, 2023). 
IGH Group and Hyatt Corporation have a high potential for growth with increasing returns on investors and revenues. The financial management of the companies enhances investors' interest and ability to generate profits in the future. IHG Hotels is constantly investing in strengthening strategic efforts and building trust among investors and consumers. The earnings growth rate of IHG Hotels is 15.5 per cent, and the EPS growth rate is 18 per cent, which is efficient and shows the company have great growth potential. In comparison, Hyatt hotels have earning growth rate and EPS growth rate of 14 per cent and 14.9 per cent, respectively. However, the hospitality growth rate is 28 per cent states that IHG and Hyatt's growth rate is lower than the overall industry, but it has high growth potential in the future (Simply wall street, 2023).
Financial management provides the foundation for a successful business, and it includes creating an annual budget, tracking financial models, and building a report structure which also helps in growth predictions. Growth potential also depends upon the company's financial performance. Comparing the financial performance and the growth potential of the company helps in enhancing the ability to make better future decisions. There are various majors to evaluate financial measures. It is evaluated based on efficiency, solvency, liquidity, and profitability. IHG and Hyatt have performed well in the past year and overcome the effects of a coronavirus outbreak. Companies' financials and market position also show efficient growth potential. 
[bookmark: _Toc135240601]Financial Commitment to CSR 
Corporate social responsibility (CSR) is the type of self-regulation used in business models. CSR is responsible for the actions of a company and, through its activities, contributes to the consumers, environment, communities, employees, stakeholders, and any other society they support economically. It is a process aimed at making a positive impact. Financial commitment to CSR includes monetary contributions and assistance to community non-profit organisations, including donations in fields like social care, environment, housing, education, art, and health (Franco, et al. 2020). It does not include commercial sponsorship of the event or political donations. 
Hyatt is responsible for creating transparent, ethical, and fair business practices within the company's internal and external environment. Their policy is relays on providing security, ethics, and corporate governance globally. The company promotes fair and ethical business practices and facilitates a framework for making effective decisions and stands against bribery and corruption. Hyatt is committed to protecting the privacy and security of the data they collect by investing in different technological advancements that can be used to lessen the risk of Cybersecurity. The company consist of effective principles of corporate governance, and business is conducted by officers and colleagues under the given directions of the board of directors. As one of the largest industries in the world, tourism, and travel account for 10% of the global economy and creates about one job opportunity 12 (Hyatt, 2023). However, most companies in this industry remain in the early stages of development. To enhance communication of the new entity's commitment to responsible practices and prepare for the company's request to improve transparency to a vision for integrated sustainability planning, Hyatt partnered with BSR. 
IHG Hotels & Resort is determined to bring new leaders and as well as developing experiences to make consumers feel safe and secure. IHG hotels have launched a sustainability program called 'Journey to Tomorrow', which describes a bundle of commitments for over ten years. The program was introduced following the release of a global survey of more than 9,000 adults by IHG Hotels & Resorts, in which 82 per cent of respondents said the study found that brand choice is important, with consumers spending an average of 31 cents more per person (Business Traveller, 2021). IHG plans to introduce accommodation facilities that meet such needs. CSR of both the company will help the overall industry and community to grow and have a positive impact on the company's value, market position and future profitability. 
[bookmark: _Toc135240602]Conclusion and Recommendation 
[bookmark: _Toc135240603]Conclusion 
From the above report, it is concluded that financial management is part of strategic planning and controlling financial undertakings, which helps in determining IHG Hotels & Resorts and Hyatt valuation, revenue, market position, growth potential and CSR commitments. The potential for the growth of the hospitality industry depends upon various market drivers and is supported by stable economic growth. Identifying and analysing the financial performance of the company with the help of financial ratios and comparing it with industry values provides valuable insights. Companies are focused on generating high revenues and have sustainable CSR commitments. 
[bookmark: _Toc135240604]Recommendation 
Intercontinental Hotels Group (IHG)
To attain a competitive advantage and gain more market share, IHG needs to improve its operations and have to rank higher than in competitors. The company can perform and rebound its losses. However, it is necessary to perform consistently and remain competitive. 
Hyatt Hotels
Hyatt hotels have better performance in all areas and, to remain competitive, have to continuously enhance their CSR commitments. The company should expand its business in more countries to increase its market share and, ultimately, profitability. The company's high market cap may help enhance brand value and brand recognition. 
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