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[bookmark: _Toc121577416]Executive Summary 

In this report the researcher has discussed Center Parcs and its history in brief, the importance of marketing and why having a good marketing strategy is essential to the successful running of a business allowing for future growth and good return on investment, it has been discovered that Center Parcs follows the marketing frameworks of porters five forces, swot analysis, a pestle analysis, the researcher has found areas that Center Parcs is successfully using these tools and has shown the comparisons within this report. Also discussed is the marketing mix which includes the 4p’s of marketing as well as the 4c’s of marketing allowing for a successful marketing campaign to attract the right demographic. The report also discusses the importance of corporate social responsibility what is required and how Center Parcs demonstrates this in their everyday running of the organisation, also how this has a positive impact on Center Parcs as a brand, followed by a brief conclusion and recommendations that are specific to Center Parcs as well as being realistic and can be completed to a reasonable timescale. 
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Center Parcs is a holiday company that was founded in 1953 and based in the Netherlands, in 1987 Center Parcs opened its first United Kingdom site and has continued to grow as a leading holiday company. Center parcs own six United Kingdom and Ireland sites, these locations are Sherwood Forest Nottinghamshire this was the first site to be opened in 1987, Elveden Forest Suffolk opened in 1989, Longleat Forest Wiltshire opened in 1994, Whinfell Forest Cumbria opened in 2001and finally the only park they have in Ireland Longford Forest was opened in 2019  (Centerparcs, 2022), this shows a good progression and growth of the company, Center Parcs locations all offer the same core features whilst maintaining a distinct character, this is somewhere to go and relax on a short Family break whilst having activities to partake in, while a customer is there the only activity included in the price is their swimming paradise experience all other activities such as spa days, golf and archery are available at an extra cost. All lodges are self-catering with the option of restaurants on site, this allows for customers to either dine out or if preferred, having the ability to prepare and cook their own food at their leisure in the rented lodges. Each location is surrounded by forests allowing for walks and cycling amongst the wildlife, Center Parcs markets this to encourage a back to nature feel whilst on holiday (Comparably, 2022). This report will look at the different marketing strategies that have helped to make Center Parcs a leading holiday brand and analyse whether this has been successful in reaching the core values that they portray, focusing on the corporate social responsibilities. In this report the researcher will analyse whether Center Parcs has a current and up-to-date marketing strategy that has been able to withstand the Covid 19 pandemic as well as continue to offer holidays with the recession forecast for 2023 (Minton, 2022) as future customers have less expendable income.
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[bookmark: _Toc121577419]Marketing
Philip Kotler (Kotler, 1999) suggest that marketing evolves and that any company that does not update their marketing strategy could be setting itself up to fail. The main ideas and principles of a good marketing strategy has been based on the original framework, but how to market a company has had to keep up with modern technologies and also people’s perception and values. Whereas before facebook and other social media outlets had been launched, marketing a company relied on radio, television, newspapers, and word of mouth arguably still the most powerful and successful marketing tool around, 92% of consumers trust word-of-mouth more than other forms of marketing, it can be seen why businesses need to embrace this form of marketing, only 6% of marketing executives have mastered it (Whitler, 2014). The marketing concept has three main conditions that should be investigated to achieve a successful marketing strategy, these are analysing a customer’s satisfaction, the staff within the company understand the importance and responsibility of customer satisfaction, and finally that customer satisfaction will help the company to reach the goals it has in place. (Fahy and Jobber, 2019). 

[bookmark: _Toc121577420]Corporate Social Responsibility
Center Parcs as a company has a corporate social responsibility this has become an important part of a business’s strategy, this allows a business to self-regulate its effects on society and environmental issues, this shows the consumer that the company is thinking of the community by giving back to local causes like charities and considering the environment when planning future growth (Fahy & Jobber, 2019). Corporate social responsibilities can differ depending on what the company or business offers whether it be a product or service, for example West Ham United football club have organised football matches to raise funds for charity, here it can be seen that they have incorporated the fact that they are a football club so to arrange a football game, this is something they can relate to (whufc, 2022). Whereas compared to Center Parcs who have locations that are all Forest based they have nature information centres on all sites which allows guests to learn more about forest maintenance and the preservation of the habitat within the area (Centerparcs, 2022). Other aspects of the corporate social responsibilities are the gender pay gap and how they have reduced it having a 7.1% median pay gap with the UK average median pay gap being 15.4%. Switching all of the showers and taps in their lodges to low flow has helped reduce water wastage this is with the aim of reducing water consumption by 2030 by 10%. When it comes to renewable energy, they have set a goal to source 50% of energy consumption from renewable sources this has included biomass boilers, air source heat pumps and installing solar panels to help create the energy consumed (Center parcs, 2022). When considering the social aspect of Center Parcs corporate social responsibilities, the researcher found that they have a partnership with two charities the first called Barrettstown, this is their Ireland-based charity which provides children with a chance to go to specially developed campsites with on-site care for children that are seriously ill, this allows them to relax and enjoy the environment they are in. The second is Together for Short lives this is another charity that specialises with children who have complex needs allowing for short breaks whilst receiving vital support and care (Corporate, 2022). These charities that have partnerships with businesses and companies benefit greatly but also the company associated with them receives a boost in image and branding.

[bookmark: _Toc121577421]Branding 
Branding in a company is not just about the logo that you see but also it can give a customer an insight into their ethos and values, a well-established brand can give a business or company a competitive edge, if it is well known it could give a feeling of trust to not only customers but also any future staff the company may want to attract (Aaker, 2015). Center Parcs has a logo which is recognisable to their brand this has been consistent since 1996 (logos.fandom, 2022), the Logo has a green bird above the name this could be seen as hint of nature giving the connection between Center Parcs holidays and respecting nature’s surroundings and this has helped guests to identify them, part of their branding is also marketing themselves as a company who offers a wholesome family experience encouraging people to take time out of their busy lives and reconnect with family and nature, living in harmony with their surroundings (Center parcs, 2022). Center Parcs has continued to listen to their guests and has kept this at the core of their branding. Center Parcs acknowledges there is a risk to their branding, these have been identified as a possible decline in the appeal of Center Parcs also if any accidents or incidents were to take place this could also damage their brand, they have implemented procedures to protect this these include sufficient training all staff as well as an up-to-date marketing campaign (Center parcs limited, 2022).

[bookmark: _Toc121577422]Macro and Micro Environment
To analyse the macro environment which is the external business environment, this is the area a company has little or no control over, and the micro environment, which is the internal business environment, this is the environment that a company has more control of (Surbhi, 2020), it is always best to use frameworks that have been tried and tested, Michel porter suggests that a company’s main goal is to make money and with that in mind the framework Porters five forces allows a company to analyse five key areas these are, rivalry among existing competitors, threat of new entrants, threat of substitute services or products, bargaining power of suppliers and bargaining power of buyers (Porter, 2008), if completed well this can give an advantage to the business that implements it allowing for increased profits. When analysing Center parcs financial report 2022, under the strategic section the use of Porters five forces can be seen, they have taken into account the bargaining power of suppliers, noting that they have several suppliers so if any unforeseen issues arise, they have the ability to switch from who they use to an already established alternative, this shows they hold the power in that area not the suppliers (Center parcs (Holdings1) Limited). 
[bookmark: _Toc121577423]SWOT
A swot analysis is another tool that can be divided into two, a company’s strengths and weaknesses for the internal environment and opportunities and threats which are the external environment, this framework is extremely flexible and can be used to maintain a competitive edge (Dess, Eisner, McNamara, 2016), this also helps with looking at recommendations for the future, in the financial statements given by Center Parcs it states that they update their risk management yearly, but all relevant members of the business also regularly receive emails regarding the current state of affairs(Center parcs (Holdings1) Limited).
The Swot analysis done for Center Parcs showed their main strengths and weaknesses are:
[bookmark: _Toc121577424]Strengths
Well established brand 
As mentioned above the company was established over 60 years ago it is a company that is well known throughout the UK as well as Europe, this could give people a feeling of security when looking at booking a family holiday.
Continued growth. 
With the company growing successfully over the last 30 years it has shown a steady financial growth this can be seen in their financial statements of 2019 to 2022 (Center Parcs Holdings 1 Ltd, 2019) (Center Parcs Holdings 1 Ltd, 2022), this has allowed for reinvestment and a long-term improved return on investment.
Adaptability in crisis
During the recent pandemic the tourism and hospitality sector was hit the hardest with all businesses forced to close, Center Parcs invested in contactless arrival and departure as well as meeting legal requirements set out by government to allow these businesses to reopen in a safe and responsible way (Zeshlife, 2022).
Available all year round
Center Parcs is a holiday destination that is available all year round with their swimming experience being mainly in an inside dome this allows for winter fun for all the family (Center Parcs, 2022).
A strong family demographic
A 2020 survey showed that three out of five millennials are willing to put a career first and start a family later in life (Scagliusi, 2021), this has created a market for adult only destinations however Center Parcs has always remained a family destination highlighting the need to connect and enjoy time with your children.

Grocery shopping
Center parcs as part of their digital checkin section do offer guests the option of having groceries delivered to your accommodation upon arrival (Mapp, 2022). 
[bookmark: _Toc121577425]Weaknesses
High pricing
When researching Center Parcs pricing it is clear that they increase their prices during peak holiday periods and as they seem to sell out it shows high demand during these periods justifying the increase in pricing.
Not all inclusive
Center Parcs does not offer an all-inclusive holiday package which could also increase the overall cost depending on the activities you wish to participate in.
No longer unique 
There are now competitors entering the market like Bluestone in West Wales that has also aimed its short break holidays at families wanting a relaxing time away and reconnecting (Bluestonewales, 2022).
Recent bad press
In 2022 Queens passing had an effect on many businesses which were asked to take part in the 10 days of mourning Center Parcs originally agreed to close their doors and cancel holidays this however had a negative effect on their image which ultimately led to them reversing that decision (Espiner, 2022).
These strengths and weaknesses should not just be accepted and left unattended as with any ever-changing environment strengths could become weaknesses and weaknesses could become strengths it is therefore suggested to update and analyse constantly as it is beneficial to the company
These were compared with a SWOT analysis created for market line (Marketline, 2022) and it was found that some of the findings were very similar, however as each individual that analysis these tools have a different view or way of thinking, there will undoubtedly be slight variations.
[bookmark: _Toc121577426]Pestel
Pestle is also very useful marketing tool that can help analyse the different areas of a company, this is an acronym that stands for political, economic, social, technological, legal, environmental (Bush, 2019), it can be seen that Center Parcs has already in incorporated the environmental and legal aspect of this within their corporate social responsibilities where they have set goals to reduce carbon emissions by an extra 30% by 2030, Center Parcs corporate social responsibilities are in line with at least eight of the United Nations development goals, these are gender equality, clean water and sanitation, affordable and clean energy, decent work and economic growth, reduced inequalities, responsible consumption and production, climate action, and life on land (UNDP, 2022) , more information on these goals can be found on Center Parcs website, these have been discussed above within the corporate social responsibility.  
[bookmark: _Toc121577427]Tarket Market
Part of target marketing is realising the demographic, this is where a company will identify who they should target to purchase their product or service allowing for the largest return on investment, this will look at household income, gender, social class, age, and household size (Ellis-Chadwick, Jobber, 2020). Center Parcs has established a good customer base by attracting families looking for a relaxing short break, and one fits all strategy does not work for Center Parcs, if we compare the needs of a nuclear family compared to a stag and hen do they have two different needs the stag and hen do would be looking for a fun time that could become loud and disrupt other guests this is not the ethos and values Center Parcs has created for itself, this is called strategic targeting and allows a company to focus on which customers to serve best ignoring future customers that could ultimately have a negative effect on future revenue.
Another framework used in marketing is the marketing mix, this looks at the four P’s of marketing which are price, product, place, and promotion. This allows a company to evaluate whether the price they charge is reachable for the product or service they are offering, for Center Parcs place would look at the location of the site they are on all future sites to expand to, and promotion would identify whether or not they have targeted the right demographic for the service they offer (Chernev, 2014).
Whereas the four P’s of marketing is aimed at the internal environment looking at marketing from the company’s perspective there is also the four C’s of marketing which looks at the external environment this is based on the customers perspective, these stand for, customer value, cost to the customer, convenience, and communications (Target internet, 2022). During the Covid 19 pandemic, holidays abroad were restricted allowing for a boost in the United Kingdom’s tourism and hospitality sector this gave Center Parcs an edge under the heading convenience as guests were limited to where they could go within the United Kingdom. Center Parcs has also got a good customer service record which shows good communication this gives guests a feeling of security and trust whilst booking their short breaks. 
[bookmark: _Toc121577428]Marketing Platforms
Center Parcs has a very well structured website it is clearly labelled and easy to navigate, as previously mentioned word-of-mouth is arguably their best marketing platform however Center Parcs realised they could increase their marketing through their digital experience and up sale on activities that they offer which need to be booked before you take part for this they reached out to Mapp email advertising, with the mapp emailing guests 15 weeks prior to arrival they can view their arrival date this is a personalised service that suggests activities they may wish to book, this has seen an increase in activities pre booked by 80% (Ashra, 2022). 

[bookmark: _Toc121577429]Measuring Success 
To be able to measure Center Parcs success it would be unfair to compare financial statements from 2022 to the previous year 2021 this would be because of the Covid 19 pandemic where parts of Center Parcs were either partially or fully closed, however the researcher found that comparing financial statements from 2022 and 2019, (Center Parcs Holdings 1 Ltd, 2019) (Center Parcs Holdings 1 Ltd, 2022), when the parks were fully operational there has been a significant increase in return on investment this could indicate that the Center Parcs has been successful in marketing the company in a way that has attracted more guests. 
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In conclusion we can see that Center Parcs has been successful in marketing their company over the past 30 years this shows in the expansion and growth of their sites even through a Covid 19 pandemic, the pandemic gave them the opportunity to show their adaptability in times of crisis and versatility allowing them to survive. Center Parcs has a very good marketing strategy in place which has helped to keep a competitive edge within the tourism sector, they have used several marketing frameworks including a pestle and swot analysis, whilst considering the four P’s of marketing and the four C’s, they continue to update their marketing strategy so that they are current and on trend.  
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Recommendations going forward have to be SMART, this means specific, measurable, achievable, realistic, and timely with this in mind Center Parcs has to expect the forthcoming recession could have a financial effect upon the company.
Look at possibly offering special offers or promotional deals this could encourage returning guests to book early before the recession takes hold and they still have some expendable income. 
As mentioned above the demographic they market to are families, possibly offering adult only weekends would widen the demographic that they currently have, this could increase yearly profits, however this should be done cautiously as it could have a negative effect on the already established demographic. 
Continue to expand the digital experience adding the possibility of an all-inclusive package, this could give guests the peace of mind that the whole holiday is paid for in advance, not having to worry about hidden added costs.
With the forth coming recession a possible payment plan could be offered allowing customers to pay in instalments over a set amount of months prior to arrival, this would allow for a wider demographic, increasing even further a good return on investment.
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