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Exploring Sustainable Food Practices (Dyen and Sirieix, 2016)
Reducing Food Waste (Sanders, 2017) &

Promoting Local and Organic Ingredients

Showcasing Innovative Solutions
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Sustainability
Elements

Partnership with Sustainable
Farms and Food Providers
(Singh et al., 2019)

Cooking Demonstrations with
Locally Sourced Ingredients

Promotion of Responsible
Seafood Consumption

Addressing Food Waste
Reduction
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MARKET FACTORS

Target Market Analysis:
+ Identifying the Primary Audience
» Understanding Audience Needs
(sandberg, 2014)

Demand for Sustainable Food Events
+ Growing Interest in Sustainable
Culinary Experiences (Vorst et all,
2009)

Analysis of Supply and Competition
* Existing Events and Offerings
+ Key Players and Competitors

Competition Impact Assessment

+ Strategies for Differentiation
o Innovative Features:
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                          MARKET FACTORS            Target Market Analysis: • Identifying the Primary Audience • Understanding Audience Needs  (Sandberg, 2014) Demand for Sustainable Food Events • Growing Interest in Sustainable  Culinary Experiences (Vorst et all,  2009) Analysis of Supply and Competition • Existing Events and Offerings • Key Players and Competitors Competition Impact Assessment • Strategies for Differentiation ⚬ Innovative Features:
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\Venue Selection: |CC Belfast
Conference Centre
« Rationale for \enue Choice
« Availability and Suitability
(ICC Belfast, 2024)

Required Skills for
Event Staff

« Expertise in Sustainable
Event Management

« Trainingand Preparation
(Guise and Segel, 2016)

Essential Resources

Catering, Lighting,
Facilities, Seating

king
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Financial Factors

Cost Item Estimated Cost
Venue Rental £12,000
Staff Wages and Training £6,600
Sustainable Catering Expenses £16,000
Marketing and Promotional Costs £9,600
Event Technology and Infrastructure £4,800
Miscellaneous Expenses £4,000
Total Expenditure £53,000

Income Streams

Ticket Sales £17,000
Sponsorships £24,000
Partnerships and Grants £12,000

Total Income £53,000
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SWOT Analysis

Strengths

o Unique event concept focusing on sustainability (Phillips, 2022).

o Strategic selection of ICC Belfast Conference Centre with state-of-the-art facilities.
Weaknesses

o Reliance on external funding, requiring a strong contingency plan.

o Limited expertise in sustainable event management among event staff.
Opportunities

o Growing global interest in sustainability fhyberg and Tonjes, 2016).

o Potential for strategic partnerships with local businesses and sustainable organizations.
Threats

o Competitive landscape in the culinary and sustainability space.

o Economic uncertainties impacting sponsorships and attendance.
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                  SWOT Analysis Strengths ⚬ Unique event concept focusing on sustainability (Phillips, 2022). ⚬ Strategic selection of ICC Belfast Conference Centre with state - of - the - art facilities. Weaknesses ⚬ Reliance on external funding, requiring a strong contingency plan. ⚬ Limited expertise in sustainable event management among event staff. Opportunities ⚬ Growing global interest in sustainability ( Thyberg and  Tonjes , 2016). ⚬ Potential for strategic partnerships with local businesses and sustainable organizations. Threats ⚬ Competitive landscape in the culinary and sustainability space. ⚬ Economic uncertainties impacting sponsorships and attendance.
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PESTLE Analysis

Political Factors : Explore potential government support for sustainable events, including
grants and policies promoting eco-friendly initiatives (Gov.uk, 2019).

Economic Factors: Analyze current consumer spending trends in the culinary sector,
considering potential impacts on ticket sales and sponsorships.

Social Factors: Leverage societal interest in culinary experiences and sustainable
practices, aligning the event with prevalent social trends.

Technological Factors: Incorporate cutting-edge event technology to enhance
participant engagement and overall event experience (Bates et al,, 2012).

Legal Factors: Ensure the event aligns with environmental regulations, emphasizing
sustainable practices to meet legal standards.

Environmental Factors: Implement strategies to reduce the event's carbon footprint,

considering sustainable transportation options and waste management
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       PESTLE Analysis • Political Factors : Explore potential government support for sustainable events, including grants and policies promoting eco - friendly initiatives (Gov . uk, 2019 ) . • Economic Factors : Analyze current consumer spending trends in the culinary sector, considering potential impacts on ticket sales and sponsorships . • Social Factors : Leverage societal interest in culinary experiences and sustainable practices, aligning the event with prevalent social trends . • Technological Factors : Incorporate cutting - edge event technology to enhance participant engagement and overall event experience (Bates et al . , 2012 ) . • Legal Factors : Ensure the event aligns with environmental regulations, emphasizing sustainable practices to meet legal standards . • Environmental Factors : Implement strategies to reduce the event's carbon footprint, considering sustainable transportation options and waste management .
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Conclusion

In summary, the feasibility study confirms the strong potential of the Global Food Summit,
emphasizing its unique value in the culinary and sustainability sectors.
Strategic recommendations have been developed to build on present advantages and
possibilities.

We invite stakeholders to actively engage in the event's success, contributing to positive
change.

The next steps involve marketing, sponsorships, and logistical details, and your

participation is critical to bring this concept to life.
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Introduction

Event Overview

* The Global Food Summit: Cultivating
a Sustainable Future is a
groundbreaking event in the MICE
industry, emphasizing sustainable
food practices (Tinnish & Mangal,
2012) .

Date, Time, and Venue

« Date: February 12,2024

+ Time:10:00 am

« Venue: ICC Belfast Conference
Centre

Purpose

+ The summit explores sustainable food
practices, focusing on reducing food
waste, promoting local and organic
ingredients, & presenting innovative
solutions for food security and
environmental responsibility (H.
Umesh Hebbar et al., 2023).




