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Executive Summary
The introduction chapter summarises integrated facilities management and provides background information on the context of Integrated Facilities Management in the UK. It focuses on the challenges, opportunities and gaps in the research needed for sectoral service delivery issues. The chapter also includes the research purpose, objectives, questions, need for the research, and outline of the dissertation. This dissertation presents a strategic business proposal for Impact One Facilities Management, a London-based integrated facilities management startup. The business will provide cleaning, security, building maintenance and waste management services to commercial and government clients. With an estimated start-up start-up funding of £3,30,000 the company aims to deliver cost-effective, technology-enabled and sustainable facility solutions.
The literature review in this chapter critically assesses the integrated facilities management literature in the UK and includes an analysis of some aspects of managing operations and strategy. Theory is used in the form of RBV and TOE that explains the organisational capabilities and technology adoption. The chapter pinpoints gaps in the literature that also provides a conceptual underpinning for future research.
Chapter 3, Methodology has implemented theories and frameworks to explore the challenges and opportunities of integrated facilities management of IMPACT ONE in the UK. A secondary qualitative strategy has been implemented to gather information from the existing sources and thematic data analysis has been conducted to conduct the study by maintaining ethical considerations. The data analysis has investigated the challenges and opportunities associated with the IFM at Impact one facilities management within the UK market. Thematic analysis has identified six themes concerning the service fragmentation and communication, workforce constraints, digital technologies and service quality along with innovation and diversification. 
The chapter initial market analysis has found the fact that market growth is not constrained by any particular maintenance or cleaning project, rather includes the growing idea of a coordinated service portfolio that can deliver operational, financial and strategic outcomes. In terms of limitations, there were diverse methods of tackling the same market, varying geographical markets, and periods of reporting, so there was not a complete lack of ability to compare markets at size and growth estimates. Likewise, secondary sources offered limited insights at a level of individual clients into customer purchasing behaviour and price sensitivity and unmet needs. 
This dissertation demonstrates that Impact One Facilities Management has strong potential to establish a competitive position within the UK integrated facilities management sector. By combining cost-effective service delivery, digital innovation, sustainability, and skilled workforce management, the business can meet the evolving needs of commercial and government clients while achieving long-term growth, operational excellence, and high customer satisfaction. 
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[bookmark: _heading=h.298f91jucyc]Chapter 1: Introduction
[bookmark: _heading=h.f120rr4m09z4]1.1 Background of the Study
The effective operation, safety and sustainability of organisations across the UK is important as Facilities Management (FM) where strategies create opportunities. FM consists of a wide variety of services such as cleaning, security, building maintenance, waste management, and environmental management that collectively work towards making the working environment functional and efficient for the benefit of the organisation (He et al., 2023). Organisations are becoming more interested in the provision of an Integrated Facilities Management (IFM) solution, which is a facility services mixture model that provides better operational efficiencies, cost control, greater service consistency, and accountability.
Impact One Facilities Management is a proposed business in the UK that will provide integrated facilities management services to commercial and government organisations. Agaton and Guila (2023), stated that services also include cleaning, security services, building maintenance, waste management and environmental services that cover all aspects of the business that are important for growth. 
Impact One Facilities Management helps to deliver integrated, reliable and sustainable facilities management solutions that improve operational efficiency and service quality of the organisation. It mainly target customers are commercial organisations and government institutions across the UK seeking coordinated services. These include cleaning, security, maintenance, waste management and environmental management that are related to the management provider.The integration of FM services has become more important for a more resilient organisation and good service quality. This background is explored in the study along with the opportunities and challenges of integrated facilities management.
History of Facilities Management
Facility Management (FM) in the modern era is not just about maintaining and supporting but is also viewed as a strategically integrated function. Modern FM integrates property, people, technology and processes to optimise performance, service quality and operational efficiency of an organisation. Traditional FM are related to efficiency, cost control, service quality, workplace performance and long-term organisational resilience. Modern FM chooses an integrated approach that connects different services with organisational objectives (Abid et al., 2025). The development of digital technologies, sustainability practices, smart buildings and data-driven management has also helped to expand FM’s strategic role. 
Innovations and Contemporary Issues
Predictive maintenance, energy optimisation and data-driven decision making are the reasons behind how innovations like IoT, smart buildings, automation and AI are transforming FM. But cybersecurity, sustainability, skills shortages and increasing costs and tech integration are major issues that remain.
[bookmark: _heading=h.k93z3nu6l45m]1.2 Rationale of the Study
What is the Problem? 
There is a challenge in the UK facilities management sector to integrate a variety of services, technologies and stakeholders. Operational complexity, technology integration, sustainability issues, cost increases and skill deficits must all be addressed. According to Cavus (2025),  there is a need for consistent focus on service quality, along with strategic organizational goals, in order for Impact One Facilities Management to meet the challenges of the current and future market place. The outlook for UK facilities management is changing greatly, bringing challenges and opportunities to integrated service providers. One concern is that with the growing complication of the multiple facility services environment that management of these services must remain in line with consistent quality, safety and operational efficiency.  Francisco et al. (2026), found that issues of cost inflation are also compromising organisations due to inflation, labour costs, and the rise in energy, materials and maintenance. All of this puts the burden on FM providers to deliver quality services whilst at the same time being commercially viable. Environmental responsibilities are being increasingly expected from service providers like good waste management, energy efficiency and sustainable procurement and good environmental practices, through commercial and governmental organisations. 
The industry is going through important changes as people from facilities management start to make use of new technologies such as digital monitoring, automation, smart building solutions and data-driven decisions. Advancement with the adoption of new technology has changed the way services are provided and how processes are organised. It has been gradually creating the need for facilities managers to acquire the necessary technical capabilities and make use of the technologies as well as receive necessary training on new tools and resources. In the opinion of Abonamah et al. (2025), the industry is been challenged by the lack of sufficient staff, employee qualification, the necessity to obtain registration, security issues and changing customer service requirements. There is existing problems with implementation of great opportunities for enterprises to improve  market position in the service provision, and development of new technologies. Therefore, it becomes highly important to address these problems in order to make the facilities management industry competitive and sustainable in the UK.
Why is it an issue? 
The challenges facing FM are critical that directly influence the operational efficiency, financial outcome, and service level of facilities management organisations. Environmental pressures are becoming important as organisations are increasingly expected to reduce organisational waste (Marrucci et al. 2022). This is because an increase in the efficiency of resources helps to minimise the environmental footprint.  The coordination between cleaning, security, maintenance, waste management and environmental services in FM also causes inefficiencies in the operation, delays in services and challenges in ensuring a quality service. The rising costs of labour, energy, materials and maintenance are related to the operating expenditure where the service provider has competitive pricing structures. Organisations need to anticipate outcomes of reducing risk that increases reputation and competitiveness in case the clients care about sustainable suppliers.
Furthermore, Poor investment in technology is linked with the lack of skills development, which leads to inconsistent service provision and lower customer satisfaction levels. Effective facilities management is important for business operations that impact employees and visitors’ experiences (Ozdemir et al. 2023). It has been proven that investment in technology is enhanced through the internet of Things (IoT). The Internet of Things (IoT) allows for the integration of smart devices and sensors, leading to real-time monitoring, predictive maintenance, energy optimisation and data-driven decision making to help improve the efficiency of facilities management.
The technological evolution is changing how facilities work in the digitalised world, as a new generation of systems is associated with the technological devices that are coming to the forefront in the field of facilities management like digital monitoring, automation, smart building systems and data-driven decision-making, which means providers need to cultivate the required technological capabilities. As per (Cano-Suñén et al. 2023) the quick acceptance of digital technologies, facilities administration providers are confronted with troubles as current capabilities may not correspond to new technology demands. Technological implementation and integration challenges, cybersecurity and implementation costs, and limited digital competencies can limit the successful use of technology and therefore impact operational efficiency, service quality and organisational competitiveness. Facilities management companies must be cost-efficient, sustainable and deliver quality services to the clients. These challenges are critical for providers looking to keep clients and to run operations effectively and in a competitive manner in the long term in the UK market.
Why is it an issue now? 
The complexity has arisen due to the rapid changes in client expectations, technology, sustainability and operating costs that can be observed in the UK FM sector. Facilities Management organisations are increasingly required to provide an integrated service that is reliable, flexible, and is able to deliver value for money for commercial and government customers. Argued by Shahzad and Jasińska (2024), the issues have now become more challenging to meet rising demands without sacrificing service quality as service providers as labour, energy, equipment and material costs. Sustainability is also an important requirement as organisations are now focusing more on reducing waste, reducing resources, energy management and being environmentally responsible when delivering services. 
Providers in some cases not implementing appropriate technologies could find themselves having trouble keeping up with the changing needs of their clients. Pantanowitz et al. (2024), argued the fact that technological innovations like smart building systems, digital monitoring, automation and data analytics also continue to drive the evolution of facilities services planning and management. The timing of these developments points out the important issue for providers of facilities management solutions. The modifications to health, safety, environmental and employment regulations add extra compliance challenges. There are some competing priorities as the organisation needs to control costs, satisfy regulatory requirements, embrace technology and differentiate services to become sustainable.
What will the research shed light upon? 
The research evaluates the challenges associated with delivering multiple services, including cleaning, security, building maintenance, waste management and environmental services.  Alzaydi (2023), also points out the important factors that can influence the successful development and operation of Impact One Facilities Management within the UK integrated facilities management market. The study also provides information about technological developments where digital monitoring is required. In this the automation and data-driven management help to support more effective facilities management practices that is important for any organisation. It helps in recognising the opportunities for improving service integration, cost management, sustainability and customer satisfaction. 
The findings are helpful in assisting the business in understanding market requirements which are associated with developing a competitive service proposition. According to Harode (2022) helps  to understand the integrated facilities management providers that help to create a balance in operational performance that is related to the financial efficiency within the evolving UK facilities management sector. It will consider changing client expectations  that are linked with the regulatory requirements to identify appropriate approaches for serving commercial and government organisations.
[bookmark: _heading=h.hft6mrdnfx8]1.3 Problem Statement
The study handles the challenges in integrating facilities services that help in maintaining cost efficiency, sustainability, compliance, technology adoption and service quality.
[bookmark: _heading=h.82l9uv37hng1]1.4 Aim and Objectives
Research Aim
To critically analyse the integrated facilities management challenges and opportunities for developing Impact One Facilities Management in the UK.
Research Objectives
· To assess the major issues that are impacting integrated facilities management service delivery in the UK facilities management industry.
· To identify the opportunities to optimise the use of integrated facilities management to enhance operational efficiency, sustainability, technology uptake and customer satisfaction.
· To appraise strategic factors that will affect the competitiveness and development of services within the UK market for Impact One Facilities Management.
· To suggest and recommend strategies for Impact One Facilities Management to drive sustainable growth and effective provision of integrated services.
[bookmark: _heading=h.cror5xdlctcu]1.5 Research Question
· What are the main issues that are impacting on the integrated facilities management service delivery in the UK facilities management market?
· How can operational efficiency, sustainability, technology adoption and customer satisfaction be enhanced through integrated facilities management?
· Which of the strategic factors impact on Impact One Facilities Management's competitiveness service development in the UK market?
· How will Impact One Facilities Management be able to grow sustainably and deliver effectively on its integrated services requirements?
[bookmark: _heading=h.93vkto26okft]1.6 Significance of the Study
The strategic importance of the study is that it provides a strategic direction for the start-up of  Impact One Facilities Management, and to formulate efficient, competitive and sustainable IFM services.  Jacob et al. (2024) stated that it also helps commercial and government organisations to become aware of the possible gains of providing services in an integrated manner, such as operational performance, cost control, sustainability and quality of services. The research also contributes to the body of work on IFM, which has been developing in recent years, and brings attention to current problems and opportunities in the context of the UK.
[bookmark: _heading=h.4ke0x2oufxux]1.7 Structure of the Dissertation
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[bookmark: _heading=h.fsuibp4qwc62]Figure 1.1: Dissertation Structure 
[bookmark: _heading=h.tc6q1jyothak](Source: self-created)
[bookmark: _heading=h.lc4ua146195c]1.8 Summary of the chapter 
Chapter 1 introduced the study of Integrated Facilities Management (IFM) and its growing strategic importance within the UK facilities management sector. It highlighted key challenges involving operational complexity, rising costs, sustainability, technology integration, skills shortages and service quality. The chapter also identified opportunities through digital technologies, improved service integration and sustainable practices. Finally, it established the research aim, objectives, questions and significance for Impact One Facilities Management.

[bookmark: _heading=h.m9x3ftd5fwq3]

[bookmark: _heading=h.twv02oia7del]Chapter 2: Literature Review 
[bookmark: _heading=h.tzswx3fs5cuv]2.1 Introduction
This chapter examines literature on integrated facilities management in the UK with emphasis on aspects of service delivery, efficiency, sustainability, technology, customer satisfaction and competitiveness. It explores its implications to Impact One Facilities Management and proposed services. The chapter also reviews, theories, and conceptualises existing theories, summarises gaps in literature, and proposes methodology.
The literature review is divided into themes as follows:
1. Integrated Facilities Management Service Delivery in the UK
2. Operational and Service Delivery Challenges in Integrated Facilities Management
3. Cost Management and Operational Efficiency in Facilities Management
4. Sustainability and Environmental Management in Facilities Management
5. Technology Adoption and Digital Transformation in Facilities Management
6. Customer Satisfaction and Service Quality in Integrated Facilities Management
7. Strategic Competitiveness and Service Development in the UK Facilities Management Market
8. Sustainable Growth and Strategic Approaches for Integrated Facilities Management
[bookmark: _heading=h.e27r82udg92l]2.2 Empirical Studies
The empirical studies are associated with eight themes related to Integrated Facilities Management in the UK. These themes will be helpful to explore approaches  that support effective service development and sustainable growth.
2.2.1 Integrated Facilities Management Service Delivery in the UK
Integrated facilities management (IFM) is the systematic control of different services related to the facilities using a combined facilities management system staffing. IFM is usually found in combination with cleaning, security, building maintenance, catering, waste management, energy management and environmental services in the UK. The organisation looks to manage services as part of integrated arrangements to enhance the level of coordination, accountability and consistency. As organisations grow and become more complex, service sizes become larger, the cost of the service grows and the quality of the services demanded is higher, these factors have impacted the development of IFM. On the other hand, Abdelalim et al. (2024) counter argued the expectations of commercial organisations and government on the facilities services that support core business operations and which ensure safe, productive and sustainable working environments are increasingly becoming high. IFM providers must provide flexible solutions to meet needs of the organisation and the dynamic nature of operational situations.
Technological developments increase the expectations of sustainability, and have also broadened the scope of IFM that provide the solutions like digital platforms, smart-building technologies, sensors, automation and data analytics also helps in the real-time monitoring, preventive maintenance and performance measurement for a number of facilities services. Casini. (2022) stated that, sustainability is another increasingly significant area with organisations trying to minimise waste, increase energy efficiency and enhance environmental performance via facilities management work. This needs to involve the integration of people, processes, technology, and resources which are associated with the individual services, for IFM to be effective. It is crucial to grasp the environment of IFM in the UK, in order to formulate a suitable service proposition for a proposed provider like Impact One Facilities Management. In this cleaning, security, maintenance, waste management and environmental services are integrated that allow the proposed business to provide the coordinated solutions. In contrast, Shagun and Sharma. (2023) found that this address all client expectations around a range of delivery expectations including cost efficiency, reliability, sustainability and the quality of the service. This demonstrates the importance of IFM in the context of supporting organisational performance and providing the opportunity for a differentiation in services in the highly competitive facilities management market in the UK.Integrated facilities management is associated with the different services that helps  UK organisations to improve coordination that provide consistent service delivery.
2.2.2 Operational and Service Delivery Challenges in Integrated Facilities Management
Organisations with complex environments as there are many different services to manage have operational issues that arise from a need to coordinate services. Apata et al. (2023) argued that, integration involves planning, communication and working together with all cleaning, security, maintenance, waste management and environmental teams. One major challenge is workforce management, especially when facilities management is a very labour-intensive business and relies on the skill levels, availability, and performance of employees. On the other hand, Thwaites,  (2023) found, in some cases the poor staffing, turnover, poor training and differing skill levels have an adverse impact on service continuity and efficiency. The providers also need to address the various needs of clients that add to the management complexity and resources needed.
It is difficult to maintain consistency in service quality and reliability throughout different service functions and across multiple sites. Jum’a and Basheer (2023) stated poor monitoring leads to challenges in determining service failures and makes timely corrective measures difficult. Service delivery is affected by cost pressures when ensuring that the providers are able to cut costs without cutting back on the quality of services or the conditions for the staff. There has to be proper governance framework, clear procedures, integrated performance review and good communication between the service delivery team and the client is essential to the effective management of IFM. In some cases, the monitoring aspects have some technological limits as the providers lack the adequate digital infrastructure. Impact One Facilities Management is to be successful in developing dependable and connected service delivery. There is a need to build up a team of experts that have well established service levels. On the contrary Almarri and Aljughaiman, (2024), in this the communication networks and measuring methods also help to keep the operation consistent and reinforce the trust of the clients. This points out that  Impact One  needs to invest in digital work-order systems and staff training to overcome operational challenges that improve service delivery.These operational challenges also determine the quality of service, customer satisfaction, competitiveness and sustainability of the proposed business within the UK facilities management market.
2.2.3 Cost Management and Operational Efficiency in Facilities Management
An important aspect of facilities management is cost management in that the providers need to offer a variety of services in line with keeping financial sustainability and competitive pricing in mind. Balkhi et al. (2022),argued in this labour, energy costs, equipment, materials, and transporting helps in maintaining equipment where the materials are stressed on UK facilities management organisations. There is a need to increase the use of resources such as financial resources, employees, equipment and materials for efficient use. Integrated facilities management also helps to improve cost efficiency through linking different services together under a single management programme to avoid duplication and more efficient use of resources. On the other hand, Ahmad et al. (2025) argued, centralised procurement, staffing, preventive maintenance and standard operating procedures are associated with productivity that prevent excess costs. The cost cutting also creates a negative impact on service quality, employee performance, and customer satisfaction that leads to insufficient resources.This suggests that Impact One  needs to invest in digital work-order systems to control costs that improve resource efficiency for the organisation.
Performance measurement, process optimisation and right technology help to improve operational efficiency. Digital facilities management platforms also assist with resource planning, work-order management, asset monitoring and performance reporting, and help facilities management providers gain insights into inefficiencies and act faster on operational needs. The study of Sokolov et al. (2024) found proactive approaches are opposed to the reactive approach where the maintenance also helps to minimise unexpected equipment failure, service interruption and repair expenses. In workforce scheduling based on data can enhance workforce utilisation and service responsiveness. Impact One Facilities Management is an important cost and resource management that provides competitive pricing that needs to be accompanied by reliable and high-quality service delivery during the business development process. On the contrary Adekunle et al. (2024) stated the business also improves the efficiency of operations by establishing absorption, controlling procurement expenses, and contributing carefully in technologies which deliver quantifiable operational benefits. These strategies also contribute to increased productivity for better value for business and government customers, secure profitable business operations and sustainable growth in the UK facilities management market.
2.2.4 Sustainability and Environmental Management in Facilities Management
The facilities operations make a considerable contribution to energy consumption, waste generation and environmental performance. Sustainable facilities management is the practice of employing strategies to minimise the impact that facilities have on the environment, whilst maintaining the effectiveness and quality of services. Hauashdh et al., (2021) argued that organisations produce large amounts of waste as some general, some recyclable, and some potentially hazardous which are related to the daily operations, and this is an issue of relevance to waste management. Good waste sorting, recycling and reuse and proper disposal that minimise reliance on landfill and increase the efficiency of resources. Energy efficiency is an integral part of the picture, as facilities management providers help organisations manage energy, monitor energy use. However, Dion and Evans, (2023) also optimises the use of energy-efficient equipment and promotes good energy-use practices that are required for running an organisation. Sustainable procurement also helps through the choice of environmentally responsible materials, products and suppliers. The practices also lead to the reduction of operating costs as well as the enhancement of the environment and organisational sustainability goals.
There are a growing body of regulations and stakeholder demands that have an impact on environmental management which is related to facilities management. Suppliers environmental performance and  responsible resource usage are associated with the environmental requirements and are becoming priority factors for commercial and Governmental organisations to demonstrate environmental progress. Althaqafi (2023), stated that The facilities managers need to have suitable environmental policies that help in monitoring systems and performance indicators to review and verify progress and identify areas for improvement. The sustainability expectations are not met that raises the level of operational risk, impact on organisation reputation and competitiveness. Impact One Facilities Management also uses sustainability to further separate the integrated service which is related to the element of sustainability into cleaning and maintenance services, waste management, and other services. On the contrary Farooq et al. (2022), the potential business also provides services to clients by using sustainable cleaning products, waste management initiatives, energy efficient maintenance services and environmental performance reporting. This point out  that Impact One should invest in digital work-order systems to monitor environmental performance which is related to sustainable facilities management.The organisation's proposed services are related to the operational efficiency, client value and corporate responsibility, and meet changing environmental expectations in the UK facilities management sector.
2.2.5 Technology Adoption and Digital Transformation in Facilities Management
The adoption of technology is speeding up the transformation of integrated facilities management (IFM) that helps organisations to manage services, assets and resources more efficiently. Routine maintenance job operations such as cleaning schedules, access control, environmental monitoring and maintenance processes can also be enhanced through automation. Smart building systems combine building infrastructure and digital platforms to allow better facility operations monitoring and control from a centralised point. Cano-Suñén et al. (2023) argued that internet of Things (IoT) devices and sensors, real-time data gathered regarding the building conditions, energy use, equipment performance and occupancy levels. This type of information is useful in predicting maintenance needs and can aid in proactive decision-making processes for facilities managers. In contrast, Rojas et al. (2025), Artificial Intelligence (AI) is used to aid in predictive maintenance, demand forecasting, resource allocation and anomaly detection. Technology increases the operational visibility, minimises downtime which is related to the service delivery across different functions within a Facilities environment.
Digital monitoring and data analytics also improve the performance management in IFM. The providers are able to track the relevant KPIs and gain insight into any patterns that emerge by bringing together information from cleaning, security, maintenance, waste management and environmental services into a single digital platform. Impact One also requires to invest in digital work-order systems to enhance technological integration, service coordination and operational efficiency. Advanced technologies are hard to become a part of for smaller or new providers in some cases it becomes too costly to be competitive. Selective digital transformation creates an opportunity to build a modern and differentiated service offering. As opined by Kaur et al. (2026), the investment in adopting technology is important because the employees need to be trained to do the work.  On the contrary Hongbo et al. (2024), digital work-order systems, IoT enabled monitoring, automated reporting and data analytics that help to fine-tune service coordination and showcase measurable results to clients for the proposed business. The technology needs to align with the employees, organisational processes and the requirements of the clients so that it is important for the long run organisation. 
2.2.6 Customer Satisfaction and Service Quality in Integrated Facilities Management
Satisfied customers are an important indicator of the effectiveness of integrated facilities management as service providers need to cater for multiple expectations of clients while keeping the standards of the services in a uniform manner. Lane et al. (2024) argued that commercial or government organisations are looking for facilities management providers to provide reliable, responsive, safe and cost-effective services. Service quality is affected with service reliability, responsiveness, communication, professionalism, consistency and problem resolution. On the other hand, Ahmed et al. (2026), stated that co-ordination between cleaning, security, maintenance and waste management are related to the environmental services is especially significant in an integrated service environment where faults in one activity have the potential of negatively impacting the overall client service. The service level agreements, performance measures and periodic reporting systems are used to inform providers of the client expectations and to track services results.
Relationship management also serves to build and maintain durable customer relationships and run up the customer satisfaction. Digital monitoring and reporting systems also increase the transparency in providing information on service completion, maintenance activities, environmental performance and KPIs to the clients. Inconsistent service delivery is associated with delayed responses and poor communication to make it difficult for clients to trust your site and leave them with an alternative service provider. Customer satisfaction is a part of the proposed business model for Impact One Facilities Management where operational efficiency is related to cost management.  Faheem Haider et al. (2025) counter argued communication allows facilities management providers to be aware of changing requirements, deal with complaints and be able to show service performance.  On the other hand, Elshaer et al. (2024), found customer inputs, employee training, tracking performance and the ability to respond to client needs and issues that support the quality of services and client confidence. The customer-focused approach also gives opportunities to differentiate in the competitive facilities management market in the UK. The proposed business helps to build client trust by providing continuous high quality and responsive integrated services.  This also helps to maintain a positive impact for the client image for improved competitiveness and long-term business development.
2.2.7 Strategic Competitiveness and Service Development in the UK Facilities Management Market
A provider's success in the UK facilities management market is reliant on ability to provide services that are reliable and are of value that provide innovation and differentiation. Effective integration of multiple facilities services, skilled personnel, operational capabilities and good client relationships are thus key to the development of competitive advantage. Another aspect to consider is market positioning where the providers must effectively articulate  value proposition and set themselves apart from other providers. Asawawibul et al. (2025) points out there are a variety of players in the market, each offering a unique set of services, prices, and technologies that vary levels of sustainability performance and customer relationships. However, Ionescu et al. (2025) stated in some cases the providers that are related to the cost effective, compliant and sustainable solutions instead of single services might be preferred by commercial and governmental clients in the future. It is important that facility management companies are aware of customer needs and are able to meet evolving market demands.
Another important arena for building competitiveness is associated with service innovation. Philip et al. (2025) stated, digital monitoring, smart-building technologies, predictive maintenance, automation and data analysis also help providers to maximise quality of service, and provide tangible value. Responsible waste management, energy efficiency and environment-friendly cleaning are other services that collaborate and enhance the differentiation of a company. The ability of Impact One Facilities Management to be competitive relies on the development of an integrated services offering that meets reliability, technology, sustainability and customer response requirements. The proposed business can improve its market position in terms of performance measurement systems to establish a standardised service process, invest in employee capability and apply suitable digital technologies. However, Krolikowska and Kuenzel (2024) has found the fact the maintenance of client connections with both commercial and government clients is also beneficial for contract retention and reputation building. This means strategic service development also helps differentiate and increase the value perceived by customers. In this positive contribution towards long-term growth in an increasingly competitive facilities management market within the United Kingdom.
2.2.8 Sustainable Growth and Strategic Approaches for Integrated Facilities Management
The balance of the financial performance, operational effectiveness, environmental responsibility and added value to the customer in the context of sustainable growth. It is related to the integrated facilities management that requires a provider to make the right decisions.  These are coordinated across the board via integrated service processes and systems. Skill building also helps providers make the performance stronger in the future. Impact One needs to invest in sustainable practices and strategic service development to support long-term growth and competitiveness. The customer expectations change and technology evolves, facilities management organisations must constantly raise the level of service provision as another reason for innovation. Khanam et al. (2023), argues the integrated services also help in the growth by streamlining cleaning, security, maintenance and environmental services functions.  On the contrary Mazhar et al. (2022), the implementation of digital platforms, smart building technologies, automation and data analytics also contribute to service monitoring, predictive maintenance and optimisation of resources. Appropriate technology investment also provides opportunities for service differentiation and increased customer value while providing improvements in efficiency.
The fact that sustainability is already included in long-term growth strategies is another example of organisations increasingly demanding facilities management providers to help achieve environmental goals. Almusaed et al. (2024) stated that the waste reduction, recycling, energy efficiency, and environmentally responsible cleaning through sustainable procurement also help to increase the environmental performance of an operation and may help lower operating expenses. Integrated approach to operational efficiency, Digital innovation, Sustainability and service delivery for customers can be the base on which Impact One Facilities Management can build up competitive development. The proposed business needs to identify target commercial and government clients, creating service packages that are flexible and are able to measure value.  This points out the value in a transparent manner by transparent performance reporting. On the contrary Chauhan and Shiaeles (2023), the ongoing staff training and good management also further benefit the provision of continuous services as the organisation grows. Strategies for risk management and regulatory compliance related to the periodic monitoring of market conditions needs to form a part of strategic planning that is important for the business.
[bookmark: _heading=h.8tupnx2155ku]2.3 Theoretical Framework
In this respect the theoretical framework is seen as a platform for analysing the factors affecting the development and competitiveness of such integrated facilities management (IFM). The use of two complementary perspectives, the Resource Based View (RBV) and the Technology–Organisation–Environment (TOE) framework is employed to gain insight into organisational capabilities, and technology adoption in the context of facilities management in the UK.
2.3.1 Resource-Based View (RBV)
[image: ]
[bookmark: _heading=h.h9jd1yp7d6be]Figure 2.1: Resource Based View Analysis
(Source: Jurevicius, 2023)
In the figure 2.1, the Resource Based View focuses on the development and effective use of valuable, rare, difficult-to-imitate and well-organised resources in order to gain a competitive advantage. In IFM, some resources are skillful employees, technological infrastructure, financial resources, operational know-how, and service skills and good client relations. In this context, Jurevicius (2023), stated the effective use of these resources also helps to increase the quality of services, operational efficiency and the competitiveness of the organisation. RBV helps to gain a perspective on how the company's internal resources can be used to differentiate and provide sustainable growth for Impact One Facilities Management. The investment in employee skills, service processes, technological capabilities and customer relationship management that provide the organisation a competitive advantage which is something that competitors may not be able to achieve.
2.3.2 Technology Organisation Environment (TOE) Framework
[image: ]
[bookmark: _heading=h.szxyt1sqfp37]Figure 2.2: Technology Organisation Environment Analysis
(Source: Küçükoğlu and Kabakuş, 2025)
In the Figure 2.2, The TOE framework points out the technological, organisational and environmental contexts affect an organisation in the adoption of new technologies. The technological context takes into account digital platforms, IoT, automation, AI and data analysis. Lin and Chen.  (2023), argued organisational context points out certain factors as resources, management support, employee skills and employee readiness. The environmental context takes into account client expectations, competition, regulatory environment and market conditions. The framework is applicable to Impact One Facilities Management as successful digital transformation relies on more than just the availability of technology. 
[bookmark: _heading=h.kbiryc1c9q36]2.4 Conceptual Framework
[image: ]
[bookmark: _heading=h.w8zqxhv2qo26]Figure 2.3: Conceptual Framework
 Analysis
(Source: Self-created)
In figure 2.3, conceptual framework sets relationships between technological innovation, integrated facilities management practices and organisational outcomes. It focuses on the impact of AI, IoT, automation and smart building systems on the operational efficiency, service quality, sustainability and strategic performance of Impact One Facilities Management in the UK. The dependent variable is Sustainable Growth and Effective IFM Provision which is related to the capacity of the organisation Impact One Facilities Management to grow successfully over the longer-term using effective, sustainable and integrated service delivery. Operational and Service Delivery Challenges are associated with the service integration issues and workforce management, efficiency, reliability and quality.  Rehman et al. (2022), found that sustainability and Environmental Management issues like the waste reduction, energy efficiency and environmental performance are independent variables. In this Technology Adoption and Digital Transformation issues are independent variables which are associated with the IoT and automation, AI and smart building systems and data analysis. Customer Satisfaction and Service Quality issues are also independent variables which are related to responsiveness, reliability, communication, client expectations, and relationship management. These variables define the conceptual relationships among the dependent variable and independent variables.
[bookmark: _heading=h.igs14m1lh5fl]2.5 Literature Gap
There are previous studies on some aspects of facilities management: operational efficiency, service quality, sustainability and the uptake of technology, but little of this work considers the aspects of facilities management in a strategic way in the context of the new Integrated Facilities Management (IFM) organisations encountered in the UK. This also focus on facilities management in terms of operational efficiency, service quality, sustainability and technology adoption. For example, Ahmed et al. (2026), has limited research that looks at the strategic needs of emerging IFM operations like Impact One Facilities Management. These are explored individually that point out the effects on IFM competitiveness and Sustainable growth in the UK. 
[bookmark: _heading=h.lc3w1t97k9in]2.6 Chapter Summary
The chapter shows the relevant literature on integrated facilities management in the UK, focusing on the issues related to the operational challenges, cost efficiency, sustainability, technology and customer satisfaction/competitiveness. Theoretical approaches were given by RBV and TOE where the conceptual model linked four separate factors to sustainable growth and effective provision of IFM. The identified gap provides the basis for the methodology used in the future research.



[bookmark: _heading=h.rlq3grqmposo]Chapter 3: Methodology
[bookmark: _heading=h.b7ge5lbwpaa9]3.1 Chapter introduction
The chapter has outlined the adoption of methods to investigate the challenges and opportunities associated with integrated facilities management (IFM). It has contributed to explore the impact of one facilities management in the UK. In this chapter, philosophy, approach, design and methods selection has contributed to address the research objectives. It has explained the rationale for adopting the chosen research strategy and describes the processes used for data collection and analysis. This has discussed the study population, sampling technique and ethical consideration to ensure the responsible conduction of the research. Henceforth the chapter has established the reliability, validity and credibility of the research findings. 
[bookmark: _heading=h.vcr9339ozshh]3.2 Philosophy
Research onion has provided an organised framework for designing and conducting the research study. This has consisted of several interconnected layers such as philosophy, approach, methodological choice, strategy, time horizon and data collection technique. 
[image: ]
[bookmark: _heading=h.n37zawlfaa20]Figure 3.2: Research onion
(Source: Assadpour et al. 2023)
The framework has contributed to making logical and consistent methodological decisions by moving from the broad philosophical assumptions. It can contribute towards specific methods of data collection and analysis. In consideration of the research, implementation of research onion has provided a structured basis for selecting an appropriate philosophy and research approach to investigate the challenges and opportunities of IFM on the facilities management in the UK. 
Interpretivism has been considered the most appropriate research philosophy for the present study.  In the opinion of Pervin (2022), it has focused on understanding how individuals interpret their experiences, perceptions and organisational realities. Application of the interpretivism philosophy has  therefore enabled the study to explore these subjective perspectives. It has helped to develop a deeper understanding of how IFM influences organisational practices and decision making. This philosophy has recognised that workplace experiences are socially constructed and context dependent. 
In contrast, positivism has been considered less suitable as it has primarily emphasised objectives, measurable and quantifiable phenomena (Fischer, 2025). Though quantitative measures could identify the patterns in the IFM performance that might provide limited insight into employees' experiences and the interpretation of the specific challenges. Besides, realism was not also considered inappropriate as it has acknowledged that realism exists independently of individual perceptions. It has emphasised the underlying structural mechanism. It has less comprehensive intention to understand the participants living in the organisation. 
Besides, pragmatism has been avoided, as it has permitted the study to confront the combination of qualitative and quantitative methods as per the study problem (Hampson and McKinley, 2023). However, adoption of pragmatism could broaden the methodological scope unnecessarily while the central purpose is to explore the meaning, experiences and perception of the IFM.  Evaluating all the alternatives, has demonstrated the aspect that interpretivism has only provided the strongest philosophical foundation for generating contextual and meaningful insights to the strategic challenges and opportunities experienced within the organisations. 
[bookmark: _heading=h.27ur9xsqimtu]3.3 Approach 
An inductive research approach has been selected as it has enabled the study to develop broader insight from the experiences, perceptions and observations of the participants. The research has examined the challenges and opportunities of IFM at impact one facilities management in the UK (Kumar and Ujire, 2024).  On the other hand, the organisational practices and employee experiences might differ according to operational responsibilities and workplace context. Therefore, an inductive approach has been preferred as the study does not design by attempting to test a predetermined theoretical relationship. On the other hand, deductive approach has not been selected as it has generally begun with the existing theories or hypotheses and testing their validity through empirical evidence. This approach has been less appropriate for the study as the primary purpose is to explore the challenges and opportunities of IFM. The main tendency of the approach is the statistical testing of the predetermined relationships. It might have developed deductive design that limits the participants' response to concepts established in the previous literature. Application of this approach might potentially overlook the organisation specific issues at the impact one facilities management. 
The addictive approach has not been considered as it typically involves moving iteratively between the existing theoretical explanation and empirical observations. It might have led to observations to identify the most plausible interpretation of a phenomenon. In the opinion of Thompson (2022), instead of providing useful theoretical development, this has introduced a greater emphasis on repeatedly comparing the emerging finding with the established theories.  In consideration to prioritising the experience of the participants, it has allowed themes to emerge naturally from the attained data.  Consequently, the inductive approach has provided a stronger philosophical foundation for generating contextual and meaningful insights into the strategic challenges and opportunities experienced within the organisations.  
[bookmark: _heading=h.8r12bkeuiz45]3.4 Strategy 
A secondary qualitative research strategy has been implemented as it has enabled the study to investigate the challenges and opportunities of IFM through the systematic interpretation of existing qualitative evidence. The purpose of the study has developed a strategic understanding of how IFM practices has created operational challenges and organisational opportunities within the UK facilities management context. In the study context, secondary qualitative research has been appropriate as substantial information is already available through academic studies, industry reports, organisational publication, professional bodies, policy documents and other credible sources (CASP, 2023). It has helped to address facilities management, service integration, technology adoption, sustainability, workforce management and strategic performance. 
This strategy has allowed for evaluating the different perspectives and identifying recurring themes, contradictions and gaps across the existing evidence. This has supported the inductive approach in the study as themes have emerged from the interpretation and comparison of multiple qualitative sources rather than testing hypotheses. Henceforth, findings should be used to develop a practical business strategy for Impact One Facility management with the analysis of the business models. It has contributed to taking informed decisions by evaluating the potential market entry strategy, service development and growth in the UK by examining the opportunities and challenges of the FM industry. Therefore,  it has supported contextual understanding of the UK facilities management sector and enabling to relate the organisational challenges to wider industry development. This has directly supported the purpose of the study by identifying barriers. 
[bookmark: _heading=h.4w9ovr3rh1p]3.5 Choice
A mono method quantitative approach has been selected to systematically measure the challenges and opportunities associated with the IFM at impact one facilities management in the UK. Quantitative research has been suitable as it has enabled us to collect the standardised numerical data and identify patterns.  Moreover, the use of a single quantitative method also has provided consistency in data collection and analysis, making the findings easier to compare and interpret. Alanazi et al. (2022), stated the approach might have supported the objective assessment of factors such as service integration, operational efficiency, technological adoption and strategic value. Besides, mixed method approaches were not being selected as combining qualitative and quantitative techniques would increase the methodological complexity. Henceforth, adoption of the mono method qualitative study has supported a flexible research design that has supported in developing new perspectives. 
[bookmark: _heading=h.bychwre7025g]3.6 Time Horizon 
A cross-sectional time horizon has been used as the study seeks to focus on the challenges and opportunities of Integrated Facilities Management (IFM) during a specific time. This allows the researcher to gather data from respondents once and have a snapshot of the current situation of IFM practices at Impact One Facilities Management. It meets requirements to evaluate service integration, operational efficiency and strategic value, while obviating the need for multiple data collections over several years. The cross-sectional approach is also suitable since it is relatively time efficient and manageable in the limited resources of the research. Savitz and Wellenius (2022), argued it allows the research helps to analyse the respondents' views in a consistent manner and to identify trends in the existing organisational context. In addition, it facilitates the quantitative methodology because quantitative data can be gathered in a set time frame and analysed with the proper statistical analysis.
A longitudinal time horizon was not considered because it would have required data to be gathered from the same group of individuals over time. While longitudinal studies might yield valuable information on the evolution of IFM's practices, would be much longer, costlier, and would require a large degree of ongoing access to the respondents. This present study is concerned with the state of IFM in the present but not with the development of the IFM historically. Hence, it is more practical and focused using a cross-sectional horizon to accomplish the research goals.
[bookmark: _heading=h.cqpbi2tvcium]3.7 Data collection technique and analysis 
3.7.1 Data collection method and sampling
Secondary qualitative data collection technique has been used in the study to explore challenges and opportunities of IFM in the UK with relevance to a strategic approach for Impact One Facilities Management. The implementation of such data collection techniques has conducted the investigation on the existing qualitative data from the peer-reviewed academic literature, industry reports, professional publications, company information, government documents and other relevant institutional sources.  George (2023) has stated it has completely restricted the gathering of primary data by involving employees or managers of such organisations. The sources were chosen for relevance, credibility, and the direct link with facilities management and IFM practices. The secondary data collection approach has directly helped to gain insights into a wide spectrum of opinions on operational and strategic aspects of IFM. In this data collection practice, evidence has been compared between different sources of service integration, communication, technology adoption, workforce management, sustainability, operational efficiency and strategic value. This has allowed recurring issues and opportunities to be identified and critically explained in the context of facilities management in the UK. It also has helped the study to develop recommendations on how existing IFM practices could be improved or new developments could present strategic opportunities for organisations.  
In contrast to secondary qualitative data, the study has neglected involvement of any primary data as it requires designing consent form, permission from the organisations and  might lead to biased responses. Hence, secondary sources were chosen due to relevance, credibility, being recent, and having a direct link with facilities management and IFM practices.
It has been believed that the secondary data collection method was used directly to assist the research goals and to look at a wide view of perspectives on the operational and strategic aspects of IFM. Data about service integration, communication, technological adoption, workforce management, sustainability, operational efficiency and strategic value can be correlated between various sources. This has allowed for the identification of recurring problems, and possible opportunities, and for their critical interpretation in the context of the UK facilities management. It also has enabled the study to find out the areas for improvement of existing IFM practices. Besides, it has guided towards strategic development for organisations like Impact One Facilities Management.
In consideration to the selection of the sampling process, data has been gathered in a purposeful manner. Sources were purposively chosen in order to contribute substantive information for the research questions and objectives. Relevance to facilities management, IFM, organisational performance and development was emphasised and attention was paid to credible and authoritative sources. This has helped to keep the evidence base focused by filtering large amounts of irrelevant information. Systematic selection and comparison of secondary qualitative sources therefore have provided an appropriate foundation to address the research objectives.
	Inclusion criteria
	Exclusion criteria

	· Peer reviewed academic articles, industry reports, professional publication relevant to IFM and UK context
· Sources published within the selected time frame demonstrating clear relevance to the objectives of the study
· Literature providing substantial information on challenges, opportunities, service integration, efficiency or strategic value in facilities management.

	· Sources unrelated to facilities management or integrated facilities management (IFM)
· Publications with limited credibility, unclear authorship or insufficient evidences
· Outdated materials, duplicate sources or studies focused entirely on the geographical context does not inform the UK setting.


Table 3.7.1: Inclusion and exclusion criteria
(Source: Self-development)
3.7.2 Data analysis and application of tools 
Thematic analysis has been used to systematically analyse the secondary qualitative data gathered from academic literature, industry reports, professional publications and other credible sources. This approach has been considered suitable as it has helped to identify, structure and represent the patterns and meanings that emerged from multiple data sets. Following the six-step thematic analysis method of Braun and Clarke, the interpretation of data patterning and the development of themes through codification has been conducted. (Ahmed et al., 2025). These systematic steps have contributed to conducting the data analysis in a structured way. Secondly, major statements and findings have been coded, based on their relevance to IFM. Thirdly, code has been clustered into themes and sub-themes based on the code connections. This has gradually been followed by a review and development of potential themes.  Lastly, the themes have been identified and explained in terms of the research goals.
Themes related to integration of services, communication and coordination, adoption of technologies, resource, work force concerns, operational efficiency, sustainability and opportunities have been emphasised and analysed. The similarities, differences and gaps in the evidence have been identified by comparing evidence across sources. Therefore, thematic analysis has been used to set a structured foundation to draw meaningful conclusions about the success. Eventually, the collected data of the research can be analysed using Business Canvas Model for further implications. At the same time, it is suitable to relate the external environment, industry rivalry and value creation within this particular industry. These tools were applied to carry out a comprehensive analysis of the UK IFM market in order to understand the existing possibilities and constraints for Impact One Company. Hence, the Business Model Canvas was used to provide an overview of the company’s offerings, customer segments, resources and activities, in addition to revenue streams. Besides, Porter’s Five Forces showed the competitive dynamics in the market while PESTEL method was applied to analyse the impact of various social, economic, political, technological and legal factors on the market.
[bookmark: _heading=h.lg8lvccmpxq7]3.8 Ethical consideration
The study has implemented information that has already been gained from published academic literature, reports from industry, professional organisations and publicly available sources. The study has no direct involvement with human participants; however, all information will be treated responsibly. It has eventually maintained compliance with research ethics requirements of the university. Each data has been stored in the password protected folder and the access has been available only with the researcher and the supervisor.  Confidentiality and secured data management has been maintained through the research process when secondary sources have contained potentially identifiable or commercially sensitive information. 
Besides, appropriate acknowledgement and referencing has been provided for all sources to avoid plagiarism and ensuring intellectual integrity. The study has complied with the relevant GDPR (General Data Protection Regulation) principles including the data minimisation, securing storage, restricted access and responsible processing of personal information(Wolford, 2025). Data has been retained only for the period required by the research requirements and will be securely destroyed three months after the publication of the study. The study has also followed strict university guidelines concerning the ethical research conduct, source selection, data handling, academic integrity and responsible reporting. This has ensured that secondary data were being used transparently and securely to fulfil the academic objectives of the study. 
[bookmark: _heading=h.eyebqv76tkc3] 3.9 Chapter summary
The chapter has established the methodological framework that has been adopted to examine  the challenges and opportunities of IFM at impact one facilities management in the UK. It has justified the use of an interpretivist philosophy, inductive approach, mono method qualitative design and secondary qualitative data. A purposive sampling technique has been used to select relevant and credible academic and industry sources. Inclusion and exclusion criteria has been implemented to filter wider data adoptability. The chapter has also justified the adoption of a cross sectional time horizon over a longitudinal design. Finally thematic analysis was selected to critically evaluate the secondary evidence, identifying the key patterns and addressing the research objectives. 



[bookmark: _heading=h.e3w4dap677bm]Chapter 4: Initial Market Opportunity Analysis
[bookmark: _heading=h.w4vlaau9fvdg]4.1 Chapter introduction 
The chapter has demonstrated the analysis and interpretation of the secondary data  presented through business canvas model, Porters five and PESTEL analysis It has helped to examine the challenges and opportunities of IFM in the UK. The major focus is on the Impact One Facilities Management in the UK. The analysis has contributed to examine the evidence obtained from the academic literature, industry reports, professional publications along with credible secondary sources. The chapter has been summarised by synthesising the findings to establish strategic implication for the sustainable growth and effective integrated service provision of Impact One Facilities Management.
[bookmark: _heading=h.8k9szatqrdba]4.2 Value proposition through Business model canvas 
[image: ]
[bookmark: _heading=h.6kmovzqn0z0n]Figure 4.2: Business canvas model
(Source: self-developed)
4.2.1 IFM opportunity is shaped by the demand for integrated, cost-efficient and value-driven service solutions 
The Business Model Canvas (BMC) has represented a potentially viable opportunity for a new integrated facilities management (IFM) in the UK. It can be conducted by bringing together the needs of the customer, the capacities of the staff and the resources of the company as a basis for creating value and generating revenue for a service. The Value Proposition of Impact One has focused in particular on integrated, cost-efficient, technology and sustainable FM services. Besides, key activities have encompassed integrated maintenance, cleaning, security, energy management, digital monitoring, predictive maintenance and performance reporting. Poor coordination and service effectiveness can be caused by separating contractors, operational functions and poor information sharing (Adegoriola, 2023). The BMC does not just deliver a set of FM services; it is rightly seen as a source of value to their customers.
The opportunity has also been illustrated in the customer segments and customer relationships components. Organisations in the UK are increasingly looking for FM companies that can offer them reliable services and can prove their value measurably, respond and build a partnership with them. This is especially relevant as CBRE's survey revealed that 77% of respondents to a poll of 60 FM industry experts considered cost and value for money as the most important factor in their purchasing decisions (FEM, 2026). Factors such as service quality, innovation, partnership, workplace experience, technology and flexibility were seen as important purchasing factors. It means that Impact One's BMC should not just compete on price; however, it stands on their ability to provide a value proposition that illustrates how services can be integrated to minimize duplication. It can enhance coordination and generate quantifiable operational results.
Occurrence of an opportunity in the UK is also justified by the size of the market. The analysis submitted shows the UK FM market to be growing and the demand for IFM and single provider/multi-service contracts to be growing. Furthermore, IWFM said that the UK workplace and facilities management sector was worth around £102 billion and employed 1.2 million people, with 42% of those who had been surveyed saying there had been an increase in workspace investment and 33% saying there had been an increase in the size of space managed (IWFM, 2025). Investment was also growing on technology, carbon reductions and skills development. The market context offered by these conditions enables an integrated provider to provide a wider portfolio of services than would be possible otherwise by only traditional FM services.
Several factors, therefore, influence the IFM opportunity. Service fragmentation creates a need for service integration, and therefore the need for shared information systems, co-ordinated contractors and clear accountability are important BMC Key Activities and Key Resources. Secondly, the shortage of staff and skills is a constraint as well as an opportunity; Impact One would require skilled staff, workforce planning and training to provide more complex integrated services (Frost & Sullivan, 2025). Third, technology fortifies the value proposition. Resource optimisation and cost efficiency can be supported with the help of digital work-order management, IoT monitoring and predictive maintenance, data analytics and remote monitoring. CBRE also names connected FM technologies and predictive maintenance and digital data as ways to increase operational efficiency and generate savings.
Fourth, sustainability is a layer to the customer value. Energy monitoring, waste reduction, resources optimisation and sustainability reporting can be included in the BMC as Key Activities and Value Proposition of the study. The analysis uploaded found that UK Government estate GHG emissions had been reduced by  478 million tonnes in 2024 (ONS gov, 2026). This means that sustainability can play a role in both the environmental goals and cost management in operations.
Lastly, the Revenue Streams and Channels of BMC show potential for integrated FM contracts and technology-enabled services, energy-management solutions, sustainability services and specialist FM packages.  Kipli et al. (2022) have highlighted specifically predictive maintenance, remote monitoring, energy optimisation and data-driven performance reporting as possible services to diversify. Simultaneously, The RICS H2 2024 Facilities Management Survey provides recent evidence of this focus in the UK, with 67% reporting a net balance in the investment in energy management sustainability area (RICS, 2025).Therefore, the BMC showcases how the UK IFM opportunity is not driven by just one of these factors, but by a combination of cost sensitivity, service integration, workforce capability, the technology, sustainability, service quality and innovation. 
It has been cantracked in the context of the BMC through the engagement of the following components: Customer Relationships and Key Partnerships, which allow Impact One to provide integrated services to several customers due to long-term work with clients and partners. This has allowed the company to improve its Value Proposition by incorporating its internal competencies and the know-how of partners into technology-based, real-time and measurable FM solutions. The identified market opportunity thus can support the impact one development as the integrated contractor for designing the cost effective and customer focused packages. The findings have shaped the business model by positioning the service integration and measurable values as the core basis for customer acquisition. 
4.2.2 Technology, sustainability and service diversification create an opportunity for higher-value IFM; however, adoption depends on capability
Technology with measurable customer outcomes in the Value Proposition of the BMC has enhanced the value proposition. It has been interpreted that predictive maintenance can help to minimise reactive interventions, for instance, and digital monitoring can support clients in real-time information on asset performance and resource utilization. Predictive maintenance, remote monitoring, energy optimisation and data-driven performance reporting as possible technology-enabled service packages for Impact One. This opens up the possibility for more expensive IFM, as the customer may be buying a better outcome rather than individual maintenance services.
The second important opportunity in the BMC lies with sustainability. Sustainability-related Key Activities might encompass energy monitoring, waste reduction, water management, carbon reporting, resource optimisation, and sustainability expertise. It can be a part of Impact One's Key Resources and Value Proposition. CBRE's survey of 60 FM industry experts, 77 per cent cited cost and value for money as the primary purchasing driver, with service quality, innovation, partnership, workplace experience, technology and flexibility also being recognised as key decision factors (Facilities & Estates management, 2025). Again, previous analysis showed that many have invested in energy management and sustainability, in recycling and in water management (Dion and Evans, 2023). Significantly, it has been agreed that sustainability played a role in end user tendering decisions. These numbers suggest that sustainability is becoming an integral part of the purchase process and that it can, therefore, be used as a commercial tool besides just being an environmental action.
This evidence is taken from the public sector in the UK and further proves the potential of sustainable FM in operation. In the meantime the UK Government's State of the Estate 2024–25 has reported a 42.1% decrease in GHG emissions and a 17.9% decrease in energy use from 2017–18, with energy-cost savings estimated to be £323.6 million (Gov UK, 2025). Similarly, in 2026, HESA reported that 88% of higher-education providers in the UK had decreased their carbon emissions in 2024/25 and 70% had decreased their energy consumption (HESA, 2026). This reinforces the BMC thinking that sustainability can be part of the Value Proposition, in a way that helps achieve both environmental performance and operating costs.
The third opportunity is to diversify the service and evidenced from the framework. The BMC's revenue streams, key activities and key partnerships may go beyond the confines of the traditional FM contract and include technology-enabled maintenance services, sustainability services, energy optimisation services, specialist services and strategic partnerships. 
Again, BMC confirms that adoption relies on organisational capacity. Workforce shortages and skills gaps were identified as constraints. This has been justified within BMC through the components of Customer Segments, Channels, and Revenue Streams. Components mentioned above allowed a flexible business approach since the organization can implement several service packages and therefore limit risks related to the dependency on one specific service or revenue model.The competitive analysis has indicated that FM can respond to diverse UK customers requirements through partnership, digital channels and diversified services. 
Therefore, the business can reduce dependence on a single FM contract by combining integrated contracts with technology, sustainability and specialist services. 
[bookmark: _heading=h.yghoinkuj9v6]4.3 Developing value proposition through Porters five forces 
Porter's Five Forces is the framework that contributes to explore the competitive environment of the industry by using five forces that impact profitability, competition and value creation. They are identified as ‘Threat of Substitutes, Bargaining Power of Suppliers, Bargaining Power of Buyers, Threat of New Entrants, and Competitive Rivalry’. The model has been considered useful for determining what factors outside of IFM are impacting on the ability of Impact One to establish an integrated value chain and build differentiated services. It has been relevant in  study as it has assisted to measure the cost pressure, shortage of staff, technological development, sustainability needs and growing demands for integrated services  as the key qualities of the UK FM market.
	Forces 
	Intensity 
	Factors 
	Impact 

	Bargaining power of Supplier 
	High 
	There is shortage of labour, skills gaps, specialist contractors and technology providers that can increase dependency on suppliers (TWinFM, 2026).
	It has encouraged workforce development, supplier partnerships and resource optimisation to control costs.

	Threat of New Entrants 
	Medium 
	It has been measured that digital technologies can reduce barriers to offering specialist FM services.  Besides, skilled workforce, technology investment and established client relationships have created barriers (IWFM, 2025).
	New providers can enter specialist areas, however, developing comprehensive IFM capability requires resources and expertise.

	Bargaining power of Customer 
	High 
	Customers emphasised on assessing value for money alongside quality, innovation, technology, sustainability, partnership and flexibility (Jallow, 2024)
	Buyers can demand competitive prices and measurable outcomes. They might  require strong value propositions and transparent performance reporting.

	Competitive rivalry 
	High
	There is an increase in competition based on value for money, service quality, technology, innovation, sustainability and flexibility.
	There is a requirement for Impact One to differentiate through integrated, technology-enabled and measurable services rather than price alone. 

	Threats of substitutes  
	Medium
	Individual specialists such as FM contracts, multiple suppliers and internally managed facilities services can substitute for IFM.
	Impact One needs to demonstrate that integration provides additional efficiency, coordination, sustainability and value compared with fragmented provision.


Table 4.2: Porters five forces
(Source: Self developed)
4.3.1 Strong client relationships and partnership networks are critical for converting IFM capabilities into long-term market value
The two forces that could impact the ability of Impact One Facilities Management to realize capabilities of  IFM into long-term market value are buyer power and competitive rivalry.  In a very competitive UK FM landscape, clients can benchmark their providers on cost, service delivery, innovation, partnership, workplace experience, technology and flexibility. According to the data, 77% of 60 FM industry experts named cost and value for money as the most important factor to consider when purchasing a new service or coming to a new decision about a service or a relationship (CBRE, 2025). In regard to "keeping a client" the provider must also add value and be responsive on an ongoing basis, beyond just offering individual services.
The leverage that they have at the buyer's end of the value chain suggests that Impact One could strengthen its relationship-based differentiators. Clients have pressure to cost control and keep quality (Konanahalli et al. 2024). It emphasizes that regular communication, performance reporting and problem solving are important relationships mechanisms. The prior examination discussed some of the important factors that were identified. They include service reliability, responsiveness, communication and problem-resolution. It also said that too much focus on the reduction of costs could have a negative impact in areas such as staffing, training, maintenance and investments into technology. Hence, with long-term relationships, Impact One can grasp the needs of its clients on a case-by-case basis and design packages of services that are cost-effective and with measurable results.
Competitive rivalry is also strong, however,  partnerships are important ways of reinforcing the IFM value chain. Existing literature has pointed out stakeholder relationships and continuous service development/services. It has been found to be important areas of competitive differentiation (Khanam et al. 2023). In this context, Impact One can form relationships with specialist contractors, technology suppliers, sustainability consultancies and training institutes. This can be done in the form of partnerships that has allowed organisations to expand their capabilities without having to develop all the specialist functions internally. It is relevant in this case as workforce and skills shortages were identified as a constraint to the delivery of increasingly complex and technology-based FM services.
Bargaining power of suppliers is also important. Limited availability of labour and specialist skills requirements can lead to reliance on external suppliers and specialists. Complementary partnerships can be a pathway for Impact One to access specialized knowledge, technology, and resources and has helped to enhance its capacity to deliver integrated services. The concept of strategic partnerships and complementary diversification were also identified by which Impact One could extend their technology-enabled and specialist service offerings.
This is reinforced by the growing role of technology and sustainability in the client purchasing process. The previous findings showed that the competitive factors are technology deployment, data analytics, sustainability and new business models. In addition, recent evidence has reflected that 71% of those responding saw sustainability as an important part of end-user tendering and 67% said they had had net investments in energy management and sustainability (IWFM, 2025). As a result, effective relationships with clients can bring opportunities for Impact One to understand the specific sustainability and technology needs.  It has therefore led to translating them into specific IFM solutions for that client.
Overall, Porter indicates that the Buyer Power, Competitive Rivalry and Supplier Relationships together constitute the long term value of IFM. In Impact One, partnership should not be regarded as a way to outsource however as a way to access capabilities and to enhance service responsiveness and trust. Client relationships and partnerships with key suppliers and technologies can then help to safeguard customer retention, innovation in services and measurable value creation and future positioning in the UK IFM market.
4.3.2 Multi-channel and multi-revenue business structure can strengthen Impact One's ability to respond to changing UK FM market requirements
Porter's Five Forces analysis suggested that Impact One's capacity to react to the UK FM market might be further enhanced through a business construct which isn't reliant on a single customer acquisition approach or revenue source. In the BMC, this discovery can be seen in the relationship between the customer segments, channels and revenue streams. Impact One can engage directly with them, through competitive tendering, strategic partnerships, digital platforms and industry networks to reach various categories of organisational clients. This offers more opportunity to adapt to a variety of client needs, procurement and expectations.
An important aspect of this result is the fear of substitute products. Fragmentation was identified as an important challenge in the previous analysis by scholars (Philip et al. 2025). It is because different operational functions and contractors might not be effectively coordinated. The use of multiple channels has enabled Impact One to present the value of integrated services to various customer organisations. The multiple revenue model has enabled services to be customised based on the need of the organisation.
The revenue stream element of BMC can thus include the following integrated contracts alongside expert maintenance services, technology-enabled services, sustainability solutions, performance reporting and other complementary services. Secondary data has contributed to explore identified diversification as an opportunity to decrease reliance on conventional FM provision. The competitive market analysis for this study has focused on the following areas as potential for new service packages such as predictive maintenance, remote monitoring, energy optimisation and data-driven performance reporting.
This structure, also, reacts to the competitive rivalry identified through Porter's five force model. Impact One can produce different FM packages for customers based on their operational priorities, instead of offering one standardised FM proposition. For instance, if a client's primary focus is the reliability of their equipment, they might need predictive maintenance; if they're focused on energy monitoring, they might need that as well. This flexibility can enable the provider to tailor the services to specific customer requirements.
Diversification comes with the supplier dimension as well. Analysis has confirmed that the availability and skills of the workforce limit the provision of increasingly complex FM services. Strategic partnerships can then be used to assist in specialising the service delivery or extend Impact One's portfolio. 
The overall findings of the Porter analysis along with BMC have highlighted that organisations can be provided with flexibility through multi-channel market access and diversified revenue generation can be achieved. Furthermore, Impact One can use integrated contracts in conjunction with complementary technology, sustainability & specialist services, apart from relying solely on traditional FM contracts. This has provided the flexibility to meet the evolving needs of their customers, decrease reliance on a single service configuration and enable future growth of the business.
[bookmark: _heading=h.j38pcuo6tnio]4.4 Analysing value proposition through PESTEL framework 
PESTEL analysis is suitable for this study because it systematically examines the Political, Economic, Social, Technological, Environmental and Legal forces shaping an organisation’s external environment. CIPD defines PESTLE as an assessment of these six external influences to support strategic decision-making and identify opportunities and threats. In consideration to Impact One Facilities Management, the framework is particularly relevant because IFM value is influenced not only by internal service capability but also by public procurement, labour costs and shortages, changing workplace expectations, digitalisation, sustainability requirements and regulatory compliance. It therefore has helped to confront the study findings by connecting UK industry-level drivers with Impact One’s identified challenges of fragmentation, workforce constraints and opportunities in technology, sustainability, diversification and integrated service delivery.
	Factor 
	Industry evidences 
	Impact 

	Political 
	The UK government has remained a major FM purchaser and in contemporary scenarios public sector FM expenditure is estimated at £13bn (Gov. UK, 2025). This has represented 18% of the UK FM market. 

	Public procurement has created opportunities for integrated, complaint and measurable services 


	Economic 
	UK FM sector has been estimated at £81.09bn in 2025 with the outsourcing accounting for 63.85% of the market (Moderate intelligence, 2026)
	There is an increase in cost pressure with increase in demand for bundled services, efficiency and cost certainty. 



	Social 
	Social structure demands hybrid working structure, changing workplace expectations and receiving the security and workplace services (Pulman and Fenge, 2024)

	Clients increasingly expect flexible, user-centred and responsive services rather than standardised FM packages. 

	Technological 
	IoT, AI and predictive maintenance along with data analytics has been influencing FM delivery (Masud et al. 2025)
	Technology has enabled predictive maintenance, remote monitoring, performance reporting and resource optimisation 




	Environmental 
	FM standard set by the government requires attention to energy, water, waste, recycling, ethical sourcing and net zero planning (Gov UK, 2025)
	Sustainability has become part of the service quality and client value 

 

	Legal 
	FM provider has been operated within increasingly demanding health, safety, environmental and building compliance requirements. Public procurement reforms also have been affected by the service 
Contracting 

	It is the compliance capability that has become a differentiator where clients ask for auditable services. 


Table 4.3: PESTEL analysis
(Source: Self developed)
4.3.1 Growing demand for integrated, technology-enabled and outcome-focused FM creates a market opportunity for Impact One
The PESTEL analysis indicated that there is a relevant opportunity in the UK facilities management market as it evolves towards an integrated, technology enabled, outcome based service provision. As of 2025, the market for integrated facilities management (IFM) in the UK was estimated to be around USD 15.79 billion, and is expected to grow at a CAGR of 4.78% from 2026-2031 to reach USD 20.78 billion by 2031 (Gov. UK, 2025). This growth is not constrained by any particular maintenance or cleaning project, rather includes the growing idea of a coordinated service portfolio that can deliver operational, financial and strategic outcomes. Looking across the wider industry, the IWFM estimates that around £102bn is added to the UK economy from the UK workplace and facilities management sector. It has also supported 1.2m jobs. 42% of organisations reported increased investment in workspace in 2025 (Motor intelligence, 2025). The changes reflect a sizable and growing market for service providers who can adapt to the evolving needs of organisations.
This opportunity is supported by the political and legal aspects of PESTEL. It reflects that public sector FM is concentrating on consistency, interoperability, user experience, sustainability and measurable outcomes of the services. The FM standards in the UK Government explicitly mention integrated workplace services and FM arrangements need to take into account service quality, operational availability, compliance and sustainability. The Government FM Strategy also has a "one team" principle and a seamless user experience across FM delivery. Hence, customers are more likely to appreciate suppliers who can oversee numerous services instead of numerous suppliers.
The technical aspect is a critical aspect as evidenced from the PESTEL analysis. The opportunities for operational efficiency, resource allocation and customer relationships are identified as smart technologies, digital FM systems, automation and data analytics. This has aligned with the broader pattern of investments in the UK industry, as indicated by IWFM data. It has shown that the industry has been investing more in technology, carbon reduction and skills and training in 2025 (He, 2023)). The government's FM standards also include applications like machine learning to optimize building performance and make facilities more responsive to users, and IoT occupancy sensors. Therefore, predictive maintenance, remote monitoring, digital work-order management, energy monitoring along with performance dashboards, can be a part of the Impact One value proposition.
The social facet also alters the expectations of customers. More and more organisations demand workplaces to be productive, responsive, inclusive and adaptable. Government FM policy is clearly focussed on user experience, productivity and organisational outcomes in relation to quality in the workplace. This has become the evidence for service quality, customer relationships and measurable outcomes should be part of the differentiation of Impact One.
So, the market opportunity found using PESTEL is not just the opportunity for expanding the market by providing more traditional FM services. The issue of service fragmentation, the lack of services communication were being identified in the study.  It will be resolved by Impact One that brings together several services in a single client relationship, with information systems seamlessly shared and clear responsibility defined. This has direct relevance to the objectives of the study regarding the difficulties and potentials of IFM and it has allowed a basis to consider the area of impact in which the customer outcome in terms of measurable results is linked to technological capability and sustainability in the context of integrated service quality.
4.3.2 Economic and workforce pressures increase customer price sensitivity while creating demand for efficient, flexible and resource-optimised IFM
PESTEL finding is that economic pressures and workforce constraints are driving up customer sensitivity to cost while also putting a premium on the need to deliver integrated, resource optimised and efficient FM solutions. This produces a strategic imbalance in the UK IFM market as organisations must keep to their operating budgets whilst upholding quality of the services provided, compliance, and standards within the workplace. The market is expected to grow until it reaches USD 20.78 billion by 2031, with the market size of the UK IFM crossing the USD 15.79 billion mark in 2025 (Giv, UK , 2025). Whole industry, the UK WFM sector is around £102 billion and is still a significant economic activity despite the continuing wider economic downturn. In contrast, slow growth in the market does not mean that the pressure is off for individual customers to show that the contracts they outsource result in value. The economic part of PESTEL is of utmost importance in relation to customer buying habits. People in organisations with higher operating costs will be more likely to pay close attention to metrics they can measure such as contract efficiency and measurable returns, as well as supplier prices. Customers can see value in integrated contracts when the contracts could provide the benefits of reducing duplication, coordination and can result in better visibility of expenditure. This is especially true of the results uploaded which highlight inflation pressures, margin compression, labour shortages and need for collaboration and partnership as emerging risks for the UK FM market. There is an implication that the price is still a key factor in buying, and that for customers Impact One has the opportunity to show the value of the money by delivering an integrated offer in a different way to lower the price.
The social dimension contributes to this challenge by virtue of availability and capability of the FM workforce. However, recent SFG20 research revealed that 51% of survey organisations reported a shortage of FM staff and 42% reported high levels of skills gaps and training and development was listed as a priority on the survey to allocate more budget (TWinFM, 2026). This is very similar to the evidence delivered in the uploaded study, which includes workforce capability and resources as key constraints for the delivery of increasingly complex and technology-driven IFM services. A lack of workforce means more work, both a less responsive service and the risk of providers not being able to expand the number of integrated contracts without compromising service quality.
The technological dimension is thus a potential answer to the challenges of the economy and employment. Digital scheduling, automation, predictive maintenance, remote monitoring and remote data analytics can help providers optimise their allocation and save from doing unnecessary interventions. Operational efficiency, resource planning and customer relationships are identified as potential areas of improvement due to digitalisation, as detailed in the research uploaded. Technology should therefore not be considered as another service, but rather the innovation that can help prove that Impact One is efficient and in control of costs.
The concept of value becomes even larger when expanded to include the environmental and political aspects. The UK Government focuses on energy efficiency, waste management, sustainable procurement, carbon reporting and net-zero planning as key elements of the requirements for FM. This will allow customers to be increasingly evaluating FM providers on both tangible and intangible results. Hence, Impact One can mitigate by optimising energy, using sustainable procurement, being resource efficient, and reporting environmental performance.
The PESTEL analysis highlights an opportunity for Impact One to create an outcome measurable and resource efficient IFM proposition. It directly meets the objectives of the study and is aligned to the identified workforce and resource constraints and offers a strategic pathway to sustainable growth. The results that were uploaded also indicate that diverse and innovative services can minimise the effects of traditional FM revenues and enable Impact One to offer higher value services. PESTEL has highlighted technological development, changing customer expectations and sustainability requirements as the drive for tech enabled and measurable FM provisions. This external environmental facility can contribute to incorporating the digital monitoring, predictive maintenance and performance reporting to create the measurable customer value during the improvement of operational efficiency. 
[bookmark: _heading=h.ab5v4jjh5byn]4.5 Relation to literature 
The key findings have demonstrated strong alignment with the existing literature. It has been extended by bringing the different dimensions of IFM together in the specific context of Impact One Facilities Management. BMC, concerning service fragmentation and workforce constraints, has been supported by academic scholars.  Apata et al. (2023) and Thwaites (2023) have identified coordination, communication, staffing and skills as central determinants of IFM effectiveness. This is further consistent with the RBV, where skilled employees and operational know-how constitute valuable resources for competitive advantage. PESTEL has established the fact that technology can improve efficiency only when supported by organisational capability. This has been reinforced by Sokolov et al. (2024), Cano-Suñén et al. (2023) and Kaur et al. (2026). In their opinion, the scholars have emphasised digital platforms, IoT, data analytics, employee training and cybersecurity. This finding has particularly corresponded with the TOE framework. It has been augmented that successful technology adoption depends on technological, organisational and environmental conditions rather than technology availability.
BMC has developed linkage with digitalisation and sustainability by extending aspects of sustainable FM with energy efficiency, resource optimisation and environmental performance.  Hauashdh et al. (2021) and Dion and Evans (2023) have demonstrated that sustainability investment and tendering importance were increasing. Therefore, it has been supported by the reviewed literature that sustainability can simultaneously contribute to environmental objectives and operational efficiency.
As per the Porter's five force analysis, competitive differentiation is consistent with the opinion of the existing academic scholars. Asawawibul et al. (2025) and Philip et al. (2025) have emphasised reliability, technology, sustainability, innovation and client relationships as competitive factors. Finally, finding 5 has demonstrated that technology-enabled diversification and sustainable growth can be an effective recommendation for the growth of the industry. This aspect has been supported by Khanam et al. (2023), Mazhar et al. (2022) and Almusaed et al. (2024). They have connected integrated processes, digital innovation and sustainability with efficiency, customer value and long-term growth. Therefore, the findings have reinforced the literature while demonstrating that people, technology, sustainability, service quality and strategic diversification were interdependent instead of separate drivers of Impact One's IFM development.
[bookmark: _heading=h.ce3asehhagnu]Chapter 5: Limitations 
It should be noted that there are a number of limitations in the study that need to be taken into consideration when interpreting the findings.  It is effective while identifying their implications for the difficulties and opportunities of Integrated Facilities Management (IFM) specifically with regards to Impact One Facilities Management in the UK. There was only secondary qualitative data available, such as academic literature, industry reports, professional publications, and publicly available information about organizations. No primary data was gathered through interviews, questionnaires, observations or direct interaction with the personnel, management or clients of Impact One. Therefore the findings of the study were not direct evidence of the impact of the UK market trends, workforce issues, technological advances and customer needs in Impact One.  However, it has been indicated the overall trends across the UK market. This did not allow for the objectives to be explored in an organisation-specific way.
The study also was reliant on existing sources that were available, reliable and comparable. There were diverse methods of tackling the same market, varying geographical markets, and periods of reporting, so there was not a complete lack of ability to compare markets at size and growth estimates. Likewise, secondary sources offered limited insights at a level of individual clients into customer purchasing behaviour and price sensitivity and unmet needs. The limitations might have been tackled by conducting semi-structured interviews with managers, employees and clients of Impact One, or conducting a customer survey and observing their operations. This primary evidence would have allowed for triangulation of the secondary evidence and would have been more direct evidence in developing organisation specific recommendations. Conclusions should be interpreted, therefore, as informed strategic decisions based on UK IFM which is not necessarily an exhaustive empirical analysis of Impact One.
[bookmark: _heading=h.qe297obm8pro]Chapter 6: Timeframe
[image: ]
[bookmark: _heading=h.3gams7tq0jlm]Figure 6.1: Timeframe
(Source: Self developed)
The Gantt chart has reflected a time line of the research study that is nine weeks long. It has been  indicated that each section of the study has been carried out in a systematic manner. Week 1 is ‘Research direction and research objectives’ and is a phase of study development through topic selection. The literature review is a module using weeks 2-3 to gather what is already known, theoretical frameworks, and to explore gaps in the existing research. Week 4 has contributed to developing research methodology. Weeks 5–6 looked at the first market opportunity analysis and feasibility assessment to deliver the evidence. It has supported the evaluation of the UK IFM opportunity. The focus in Weeks 6–7 is on writing and proofreading in Weeks 7–8. The final review and submission has been completed in Week 9. 
[bookmark: _heading=h.f7zfb4ti4kdc]Chapter 6: Conclusion
[bookmark: _heading=h.1sdhdjg6p1fj]6.1 Conclusion
The purpose of the study was to critically review the challenges and opportunities of IFM for the strategic development of Impact One Facilities Management within the context of the UK. The background of the study has shown that the UK FM sector was being transformed by the following key factors including organisational complexity, customer expectations, technology, sustainability and competition. In this context, the study has sought to critically review the challenges and opportunities that arise with IFM. It has explained the way Impact One can contribute to improving service delivery, competitiveness and sustainable growth. The literature review has shown that effective IFM demands coordination amongst people, processes, technology and resources. The gap in the existing literature has been identified to provide much attention to the coordination of all the four elements in the development of a particular IFM provider like Impact One.
A secondary qualitative methodology was being used for the study, with the academic literature, industry reports, professional publications and credible secondary sources employed to build a thematic analysis of understanding of the UK IFM environment. Development of six themes were based on service fragmentation and communication, workforce and resource constraints, smart technologies and digitalisation, sustainability and resource optimisation, service quality and competitive differentiation and innovation and diversification. The results have shown that these problems were interrelated. Specifically, the lack of services and worker capacity in certain areas, and the potential for digital technologies has enhanced efficiency with appropriate skills.  Moreover, organisational capacity were significant constraints on effective delivery. Sustainability was also cited as an operational need and a customer/commercial value.
In the context of data analysis, it was found that a number of problems of communication, disintegrated responsibilities, labour shortage and skills gaps were major issues for the delivery of the FM services. It has again been highlighted that digital FM systems, predictive maintenance, data analysis, energy management and sustainable resource optimisation can improve operational efficiency. It has also been revealed that the adoption of technology needs to be supported by employee capability and organisational readiness.
[bookmark: _heading=h.2m40lqbsawpk]6.2 Linking with objectives
Objective 1: 
The first objective has been completely met as results have led to a number of findings. It has  identified service fragmentation, communication challenges, staffing gaps and resource limitations has contributed to service delivery of IFM services in the UK.
Findings 1 and 2 have demonstrated that poor coordination between FM functions and poor information sharing were the factors that can limit the ability to coordinate activities between different functions. Data outcomes have highlighted the lack of workforce or skills and employee turnover along with resource pressures. This has been reinforced by scholars who have highlighted planning, communication and collaboration across the various FM functions. Scholars have pointed to poor staffing, turnover and training as service continuity risks. Study outcomes have shown that these challenges are interrelated. The fragmentation has made coordination more difficult and workforce shortages have increased workloads.  This has been making it more difficult for FM providers to communicate, monitor performance and respond proactively. Thus, the outcome of the study has demonstrated how the organisation can effectively integrate people, information and processes. The results also have shown that low levels of resources can limit skills and technology investments that can further limit service delivery. Hence the requirement of objective 1 has been fully satisfied as the study has critically examined the complex operational, communication and workforce-related barriers that inhibit the delivery of IFM. This has provided Impact One with a solid understanding of the major challenges that need to be overcome to deliver reliable and truly integrated FM services.
Objective 2: 
The second objective has been completely fulfilled. Findings 2 and 3 have revealed that technology adoption, digitalisation, sustainability and resource optimisation are major opportunities to enhance IFM performance from operational efficiency and customer satisfaction. Finding 2 has reflected that the use of digital FM platforms, IoT, automation, predictive maintenance and data analysis has been shown to be useful in enhancing the planning, monitoring, and responsiveness of services for resources. Again, finding 4 has defined opportunities based on energy efficiency, reduction of waste, sustainable use of water and resources. The results have been supported  by the scholar that digital and sustainable FM practices lead to more efficient and environmentally friendly operations.
These opportunities were not discrete areas of improvement as expressed by the key findings of the study. Digital technologies can deliver real-time data for energy monitoring, asset and services monitoring, sustainability initiatives can minimise resource usage and operating costs. The enhanced monitoring and reporting process could also enhance transparency and has helped Impact One to present tangible service results to customers. The results, however, have highlighted the need for employee training, organisational readiness, and good data management for adopting technology. Thus, the second objective of the study has been fully  met, as practical opportunities to integrate digital technology, sustainability and resource optimisation into IFM have been identified for Impact One. This has the potential to improve operational efficiency, environmental performance and customer value.
Objective 3: 
The third research objective has been completely met. It has been identified from the findings that the competitiveness and development of services in Impact One were identified to be service quality, value for money, innovation, sustainability, technological capability and customer relationships.
Finding 4 has determined that competitive differentiation has been achieved by a synergic relationship of reliable integrated services and measurable value to the customer, innovation and solutions based on technology. This has been in line with the opinion of scholars such as Asawawibul et al. (2025). It has been considered by scholars that service integration, people skills, operational capabilities and client relationships were key elements of competitive advantage.  Similarly, digital monitoring, smart-building technologies and predictive maintenance and sustainability were highlighted as ways to enhance service quality and differentiation.
The results have proven that competitiveness cannot be achieved only on the basis of price competition. In contrast, FM price is a significant factor and value for money to their clients, Impact One must also prove service reliability, responsiveness, technical ability and sustainable performance. This has also been supported by the Resource Based View (RBV)  and has suggested that the valuable resources in the form of skilled workers, technological facilities and knowledge. Further, client relationships can be the factors that have helped to increase competitive advantage. In that case, strategic service development will be about developing capabilities. Hence, the aim has been met as a series of key strategic considerations affect the competitiveness of Impact One. It has been determined and identified as a blend of quality, value, innovation, sustainability, technology and good client relationships. It has been critical to the development of a differentiated and competitive position in the IFM market in the UK.
Objective 4: 
The fourth objective has partially been achieved, as the findings have informed strategic proposals for sustainable growth and effective provision of IFM. However, this could not be put in practice or empirically tested in Impact One during the study.
It has been demonstrated that digital innovation, service diversification, sustainability integration, workforce development and strategic partnerships were important avenues for future growth. The literature has confirmed integrated service processes and systems along with outlining digital platforms, smart technologies, automation and data analytics as ways to enhance efficiency and service value to customers.  Further, academic journals have reflected sustainability initiatives to environmental performance and lower operating costs.
The results have highlighted a strategic framework for Impact One to create technology-based and sustainability-oriented service packages.  It has been identified to improve the capabilities of its employees and to diversify its business from the usual FM offerings. The research, however, is based on secondary qualitative data. It has been significant to note that the proposed strategies were not based on primary research with managers, employees or clients from Impact One.  Thus, the recommendations must be considered evidence-based strategic directions that need further validation and implementation. The goal has therefore been somewhat accomplished as relevant strategies have been developed from the findings of the study but not tested in practice. Further primary research and implementation within the organisation would be required to confirm the effectiveness of these strategies in providing sustainable growth and effective integrated services for Impact One.
[bookmark: _heading=h.nske2md39m88]6.3 Research gap
The current research has completely relied on the secondary data sources and have not utilised any primary data. Again, the gap in the research has been detected to be partial fulfilment of objective four. The existing studies have predominantly examined individual aspects of IFM instead of their interconnected strategic implications. Hence, a contextual gap has existed regarding how organisations such as Impact One Facilities Management might integrate these dimensions to overcome challenges, exploit opportunities and strengthen the position within the UK market. 
[bookmark: _heading=h.olyvrdrpdmai]6.4 Future scope of the study
In the future aspect has demonstrated the implication of using primary empirical methods to investigate the experiences and strategic priorities of Impact One managers Facilities Management, employees and clients. Quantitative survey may help in analysing the relationship between adoption of digital technology, capabilities of the workforce, sustainability practices, quality of services and customer satisfaction. Finally, organising a semi structured interview might help with identifying further barriers in implementation of the findings. Thus, mixed research methods might be applied to other integrated facility management companies in the UK. This can assist in finding industry benchmarks and best practices in competition. It is also possible to use longitudinal studies to find out whether technological involvement, staff development and service diversification lead to the improved efficiency of the companies.  It eventually will also contribute to validate the strategies proposed in the research and overcoming the disadvantages of using secondary qualitative information.
[bookmark: _heading=h.sa8s8vfwsjr6]6.5 Recommendation
[bookmark: _heading=h.tunq899vclqn]Recommendation 1: Launching an Integrated Digital FM Service Platform for Multi-Service Contract Management
[bookmark: _heading=h.uucquny7n58r]It is vital to set up an integrated digital facility management (FM) platform that connects cleaning, security, building maintenance, waste management, and environmental services. Clients will be able to manage their multiple services through one unified system. The platform will allow clients to manage their work orders, monitor their assets, report on service performance, and communicate with clients overcoming the fragmentation and communication challenges mentioned in the market analysis. The implementation of this measure will enable Impact One to provide a more transparent and measurable service offer as well as have improved operational coordination.
[bookmark: _heading=h.68dvynw0nt3]Automated monitoring and predictive maintenance might also help the organisation to detect equipment issues before they lead to major operational disturbances (Molęda et al. 2023). This does not mean that the adoption of technology can only be considered as an IT investment. Staff need proper training to utilise digital systems effectively, and management should define procedures that ensure data management, cybersecurity and integration with the system. There should also be scores developed to measure if technology investments bring measurable value in terms of response time, service reliability, efficiency of resources, and customer satisfaction. This would enable Impact One to develop technology as a capability of the organisation and would impact on their short-term efficiency and competitiveness.
[bookmark: _heading=h.zdslpxneempp]Recommendation 2: Building a Skilled FM Delivery Workforce to Support Contract Expansion in UK market 
[bookmark: _heading=h.8n5wiwt0kiwi]It has been recommended for Impact One to create a workforce framework that involves recruiting, cross-training, development skills and management of the operations of the business. The employees should be trained through relevant FM processes, customer care and sustainable processes, making sure the procedures are clearly defined and the responsibilities outlined for improved performance. This step will help alleviate operational risks that may occur due to lack of the necessary personnel and skill discrepancies and enable Impact One to provide stable multi-service contracts all over London and even the UK. The cross training of personnel in selected service functions might also help to make the work force more flexible and less dependent on individuals that are specialists. In addition to training, standard operating procedures and clearly defined responsibilities and service-level agreements should be adopted in order to provide consistency across contracts. Reliability, responsiveness, complaints and service quality should be measured through regular performance review and feedback from clients should be part of improvement processes (Prasetyo and Wahyuningtyas, 2024). This is especially significant as technology can only address organisational needs in terms of developing the  organisational strengths. Digital systems need to be operated by a skilled and flexible work force to meet evolving customer needs and expectations. It has ensured service levels will be met. Enhancing the capability and communication of their employees would therefore tackle the workforce issues. It can also boost customer trust in the company, the quality of the services they provide and the capacity of Impact One to offer truly integrated facilities management.
[bookmark: _heading=h.gvzbl4q6j98a]Recommendation 3: Developing Technology-Enabled and Sustainable FM Service Packages for delivering customer oriented services 
[bookmark: _heading=h.14zpwhglqdst]Impact One is recommended to extend its offered services by going beyond traditional FM contracts. They should opt for best practices in predictive maintenance, energy management, smart buildings, waste management, sustainable purchasing, and environmental sustainability reporting. Besides, new services should be developed according to specific needs of each customer which would enable companies and public institutions to mix and match traditional FM and new technologies. This would give Impact One a chance to create new income opportunities and at the same time to show that it is capable of creating measurable operational, environmental, and customer value. This diversification would allow the organisation to meet the changing expectations of clients and open up a greater opportunity for future value-added customer relationships (Boukaf et al. 2026). Furthermore, diversification should be driven by the client's need and not for the sake of technology adoption. The services should be identified by Impact One and reported transparently in the form of service performance reporting.  Implementation of data can reduce the use of energy, waste, maintenance costs or operational downtime. Collaborating with technology partners and sustainability experts also could open the door to technologies that might be difficult to develop in-house. Thus, Impact One's current service capabilities, digital innovation and sustainability knowledge can be merged to create a more sustainable and unique IFM that can help to support sustainable growth in the UK market.
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Cashflow.xlsx
Assumptions

		Assumptions & Model Inputs

																Yellow = input		Blue = formula

		Assumption		Base Case		Unit		Source / Rationale

		Forecast start year		2,027		Year		Model convention: first full operating year after dissertation date

		Average annual contract value (Y1)		£180,000

OpenAI: Model assumption. Replace with evidence from actual UK IFM tenders, benchmark contracts or management estimates.		£ / contract / year		Model assumption; replace with tender/market evidence

		Annual contract value growth		3.0%		%		Model assumption

		Active contracts Y1		4		Contracts		Model assumption

		Active contracts Y2		7		Contracts		Model assumption

		Active contracts Y3		11		Contracts		Model assumption

		Active contracts Y4		15		Contracts		Model assumption

		Active contracts Y5		19		Contracts		Model assumption

		Direct service delivery cost %		78.0%

OpenAI: Model assumption for direct service-delivery costs. Includes labour/material/subcontracting logic at a high level; detailed costing should be developed per service.		% revenue		Model assumption reflecting labour/material-intensive IFM

		Fixed operating costs Y1		£220,000

OpenAI: Model assumption for fixed operating costs. Should be replaced by actual payroll, office, software, insurance, marketing and professional-fee budgets.		£ / year		Model assumption

		Fixed operating cost inflation		6.0%		%		Model assumption

		Depreciation Y1		£22,000		£ / year		Model assumption based on start-up assets

		Depreciation growth		8.0%		%		Model assumption

		Employer NI rate		15.0%		%		UK 2026/27 employer Class 1 rate; model simplification

		National Living Wage floor		£13		£ / hour		UK statutory floor from Apr 2026; actual payroll should reflect role-specific rates

		Corporation tax rate		25.0%

OpenAI: Simplified tax assumption. GOV.UK states 25% main rate and 19% small-profits rate with marginal relief. See Sources sheet.		

OpenAI: Model assumption. Replace with evidence from actual UK IFM tenders, benchmark contracts or management estimates.		

OpenAI: Model assumption for direct service-delivery costs. Includes labour/material/subcontracting logic at a high level; detailed costing should be developed per service.		

OpenAI: Model assumption for fixed operating costs. Should be replaced by actual payroll, office, software, insurance, marketing and professional-fee budgets.		%		Model uses main rate for conservatism; actual tax can involve 19% small profits rate/marginal relief

		DSO / customer collection period		45		Days		Model assumption

		DPO / supplier payment period		30		Days		Model assumption

		Opening cash contribution / equity		£230,000		£		Model assumption; set to balance total initial funding requirement

		Opening bank loan		£100,000		£		Model assumption

		Annual loan interest rate		8.0%		%		Model assumption

		Annual loan principal repayment		£20,000		£ / year		Model assumption

		Initial capex		£80,000		£		Model assumption

		Initial working-capital reserve		£165,000		£		Model assumption

		Insurance / bonds / deposits		£12,000		£		Model assumption

		Legal / registration / professional setup		£10,000		£		Model assumption

		Software / systems setup		£20,000		£		Model assumption

		Office setup / deposit		£25,000		£		Model assumption

		Recruitment / training / launch		£10,000		£		Model assumption

		Launch marketing / tendering		£8,000		£		Model assumption





Revenue Build

		Revenue Build

																Yellow = input		Blue = formula

		Metric		2027		2028		2029		2030		2031

		Active contracts		4		7		11		15		19

		Average annual contract value		£180,000		£185,400		£190,962		£196,691		£202,592

		Annual revenue		£720,000		£1,297,800		£2,100,582		£2,950,363		£3,849,240

		Illustrative service mix						Service revenue by year

		Cleaning		25.0%						2027		2028		2029		2030		2031

		Security		25.0%				Cleaning		£180,000		£324,450		£525,146		£737,591		£962,310

		Building maintenance		25.0%				Security		£180,000		£324,450		£525,146		£737,591		£962,310

		Waste management		10.0%				Building maintenance		£180,000		£324,450		£525,146		£737,591		£962,310

		Environmental services		15.0%				Waste management		£72,000		£129,780		£210,058		£295,036		£384,924

								Environmental services		£108,000		£194,670		£315,087		£442,554		£577,386





Annual revenue	

2027	2028	2029	2030	2031	720000	1297800	2100582	2950362.9000000004	3849240.1301999995	





Startup Costs

		Startup Costs & Funding Requirement

		Initial investment required to launch the integrated FM operating model.

																Yellow = input		Blue = formula

		Startup item		Amount (£)		Notes

		Initial capex		£80,000		Vehicles, equipment and technology assets

		Insurance / bonds / deposits		£12,000		Launch-related insurance and deposits

		Legal / registration / professional setup		£10,000		Company, contracts and professional setup

		Software / systems setup		£20,000		Initial digital FM platform/software setup

		Office setup / deposit		£25,000		Deposit and initial setup

		Recruitment / training / launch		£10,000		Recruitment, induction and training

		Launch marketing / tendering		£8,000		Business development and tender preparation

		Total launch setup costs		£165,000

		Opening working-capital reserve		£165,000

		Total initial funding requirement		£330,000

		Funding sources

		Founder / equity contribution		£230,000

		Bank loan		£100,000

		Total funding		£330,000





Cost Analysis

		Cost Analysis

		Illustrative Year 1 service-delivery and overhead cost architecture; percentages are modelling assumptions.

		Cost category		2027		2028		2029		2030		2031

		Direct cost structure

		Direct labour		55.0%

		Employer NI / employment on-cost allowance		6.0%

		Materials & consumables		6.0%

		Subcontractors / specialist services		7.0%

		Travel / site operating costs		4.0%

		Total direct cost %		78.0%

		Other direct/contingency		0.0%

		Fixed overhead structure (Year 1)

		Management / admin payroll		35.0%		£77,000

		Office / rent / utilities		12.0%		£26,400

		Insurance / professional fees		10.0%		£22,000

		Software / digital systems		12.0%		£26,400

		Vehicles / travel overhead		10.0%		£22,000

		Sales / marketing / tendering		10.0%		£22,000

		Other admin / contingency		11.0%		£24,200

		Total fixed overhead		100.0%		£220,000





P&L

		Projected Income Statement

		Five-year illustrative P&L; figures are ex-VAT.

																Yellow = input		Blue = formula

		£		2027		2028		2029		2030		2031

		Revenue		£720,000		£1,297,800		£2,100,582		£2,950,363		£3,849,240

		Direct service delivery costs		-£561,600		-£1,012,284		-£1,638,454		-£2,301,283		-£3,002,407

		Gross profit		£158,400		£285,516		£462,128		£649,080		£846,833

		Gross margin		22.0%		22.0%		22.0%		22.0%		22.0%

		Fixed operating costs		-£220,000		-£233,200		-£247,192		-£262,024		-£277,745

		EBITDA		-£61,600		£52,316		£214,936		£387,056		£569,088

		EBITDA margin		-8.6%		4.0%		10.2%		13.1%		14.8%

		Depreciation		-£22,000		-£23,760		-£25,661		-£27,714		-£29,931

		Operating profit (EBIT)		-£83,600		£28,556		£189,275		£359,343		£539,157

		Interest expense		-£7,200		-£5,600		-£4,000		-£2,400		-£800

		Profit before tax		-£90,800		£22,956		£185,275		£356,943		£538,357

		Corporation tax		£0		-£5,739		-£46,319		-£89,236		-£134,589

		Net profit		-£90,800		£17,217		£138,956		£267,707		£403,768

		Tax note		Model applies the 25% main-rate assumption to positive PBT. Actual UK Corporation Tax can differ due to profit thresholds and marginal relief.





Revenue vs EBITDA





2027	2028	2029	2030	2031	720000	1297800	2100582	2950362.9000000004	3849240.1301999995	

2027	2028	2029	2030	2031	-561600	-1012284	-1638453.96	-2301283.0620000004	-3002407.3015559996	

2027	2028	2029	2030	2031	158400	285516	462128.04000000004	649079.83799999999	846832.82864399999	

2027	2028	2029	2030	2031	0.22	0.22	0.22000000000000003	0.21999999999999997	0.22000000000000003	

2027	2028	2029	2030	2031	-220000	-233200	-247192.00000000003	-262023.52000000008	-277744.93120000005	

2027	2028	2029	2030	2031	-61600	52316	214936.04	387056.31799999991	569087.897444	Year





£











Cash Flow

		Projected Cash Flow & Debt Schedule

		Annual cash flow after operating costs, tax, capex and financing.

																Yellow = input		Blue = formula

		£		2027		2028		2029		2030		2031

		Opening cash		£165,000		£33,592		-£25,755		£72,192		£336,487

		EBITDA		-£61,600		£52,316		£214,936		£387,056		£569,088

		Tax paid		£0		£5,739		£46,319		£89,236		£134,589

		Change in working capital		-£42,608		-£76,801		-£124,308		-£174,597		-£227,791

		Operating cash flow		-£104,208		-£18,746		£136,946		£301,695		£475,887

		Capital expenditure		£0		-£15,000		-£15,000		-£15,000		-£15,000

		Free cash flow before financing		-£104,208		-£33,746		£121,946		£286,695		£460,887

		Loan drawdown		£0		£0		£0		£0		£0

		Loan principal repayment		-£20,000		-£20,000		-£20,000		-£20,000		-£20,000

		Interest paid		-£7,200		-£5,600		-£4,000		-£2,400		-£800

		Net financing cash flow		-£131,408		-£59,346		£97,946		£264,295		£440,087

		Closing cash		£33,592		-£25,755		£72,192		£336,487		£776,574

		Debt closing balance		£80,000		£60,000		£40,000		£20,000		£0

		Interest expense		£7,200		£5,600		£4,000		£2,400		£800

		Working-capital formula uses 45-day receivables and 30-day supplier terms as modelling assumptions.





Monthly CF Y1

		Year 1 Monthly Cash Flow

		Illustrative 2027 monthly, linked to annual Year 1 revenue and operating assumptions.

																Yellow = input		Blue = formula

		Metric		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Revenue ramp %		5.0%		6.0%		7.0%		7.0%		8.0%		8.0%		9.0%		10.0%		10.0%		10.0%		10.0%		10.0%

		Revenue		£36,000		£43,200		£50,400		£50,400		£57,600		£57,600		£64,800		£72,000		£72,000		£72,000		£72,000		£72,000

		Direct service costs		-£28,080		-£33,696		-£39,312		-£39,312		-£44,928		-£44,928		-£50,544		-£56,160		-£56,160		-£56,160		-£56,160		-£56,160

		Fixed operating costs		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333		-£18,333

		EBITDA		-£10,413		-£8,829		-£7,245		-£7,245		-£5,661		-£5,661		-£4,077		-£2,493		-£2,493		-£2,493		-£2,493		-£2,493

		Tax / tax provision		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0		£0

		Capex		-£80,000		-£1,250		-£1,250		-£1,250		-£1,250		-£1,250		-£1,250		-£1,250		-£1,250		-£1,250		-£1,250		-£1,250

		Net operating/investing cash flow		-£90,413		-£10,079		-£8,495		-£8,495		-£6,911		-£6,911		-£5,327		-£3,743		-£3,743		-£3,743		-£3,743		-£3,743

		Opening cash		£330,000		£239,587		£229,507		£221,012		£212,517		£205,605		£198,694		£193,367		£189,623		£185,880		£182,137		£178,393

		Closing cash		£239,587		£229,507		£221,012		£212,517		£205,605		£198,694		£193,367		£189,623		£185,880		£182,137		£178,393		£174,650





Break Even

		Break-Even Analysis

																Yellow = input		Blue = formula

		Year 1 fixed operating costs		£220,000

		Year 1 depreciation		£22,000

		Year 1 total fixed cost for accounting break-even		£242,000

		Revenue contribution margin		22.0%

		Break-even revenue		£1,100,000

		Year 1 forecast revenue		£720,000

		Headroom above / (below) break-even		-£380,000

		Average annual contract value		£180,000

		Break-even contracts (approx.)		£6

		Forecast active contracts		£4

		Interpretation

		The model indicates whether the proposed Year 1 contract base is sufficient to cover fixed operating costs at the assumed contribution margin. This is a planning indicator, not a guarantee.







Scenario Analysis

		Scenario Analysis

																Yellow = input		Blue = formula

		Scenario		Revenue factor		Direct cost %		Fixed cost factor		Year 1 Revenue		Year 1 EBITDA		Year 1 Net Profit

		Downside		85.0%		82.0%		108.0%		£612,000		£110,160		£60,120

		Base		100.0%		78.0%		100.0%		£720,000		£158,400		£96,300

		Upside		115.0%		75.0%		95.0%		£828,000		£207,000		£132,750

		Sensitivity: Year 1 EBITDA

		Direct cost % 		74.0%		76.0%		78.0%		80.0%		82.0%

		85.0%		£159,120		£146,880		£134,640		£122,400		£110,160

		95.0%		£177,840		£164,160		£150,480		£136,800		£123,120

		100.0%		£187,200		£172,800		£158,400		£144,000		£129,600

		105.0%		£196,560		£181,440		£166,320		£151,200		£136,080

		115.0%		£215,280		£198,720		£182,160		£165,600		£149,040





Balance Sheet

		Simplified Projected Balance Sheet

																Yellow = input		Blue = formula

		£		2027		2028		2029		2030		2031

		Cash		£33,592		-£25,755		£72,192		£336,487		£776,574

		Trade receivables		£88,767		£160,003		£258,976		£363,743		£474,564

		Net fixed assets		£80,000		£95,000		£110,000		£125,000		£140,000

		Total assets		£202,359		£229,248		£441,168		£825,230		£1,391,137

		Trade payables		£46,159		£83,201		£134,667		£189,147		£246,773

		Debt		£80,000		£60,000		£40,000		£20,000		£0

		Equity / retained earnings		£139,200		£156,417		£295,373		£563,080		£966,848

		Total liabilities & equity		£265,359		£299,618		£470,041		£772,227		£1,213,621

		Balance check		-£63,000		-£70,370		-£28,873		£53,003		£177,516







KPI Dashboard

		Financial KPI Dashboard

		Key indicators for the proposed Impact One FM business plan.

																Yellow = input		Blue = formula

		Year 1 revenue		£720,000		£

		Year 3 revenue		£2,100,582		£

		Year 5 revenue		£3,849,240		£

		Year 1 EBITDA margin		-8.6%		%

		Year 3 EBITDA margin		10.2%		%

		Year 5 EBITDA margin		14.8%		%

		Year 1 net profit		-£90,800		£

		Year 5 net profit		£403,768		£

		Year 1 break-even revenue		£1,100,000		£

		Year 1 break-even contracts		6		Contracts

		Year 1 closing cash		£33,592		£

		Year 5 closing cash		£776,574		£

		Year 5 closing debt		£0		£






image10.png
Projected Cash Flow & Debt Schiedule

Annual cash flow after operating costs,tax, capex apd financing.
Blue=formula

2030

Opening cash £165,000 £33,592 £25,755 £72,192 £336,487
EBITOA £61,600 £52,316 £214,936 £397,056 £569,088
Taxpaid £0 £5,739 £46,319 £39,236 £134,589
Change in working capital £42,608 £76,801 £124,303 £174,597 £227,791
Operating cash flow £104,208 £18,746 £136,946 £301,695 £475,387
Capital expenditure £ 15,000 £15,000 £15,000 £15,000
Free cash flow before financing £104,208 £33,746 £121,946 £236,695 £460,387
Loan drawdown £ £ £ £ £
Loan principal repayment £20,000 £20,000 £20,000 £20,000 £20,000
Interest paid £7,200 £5,600 £4,000 £2,400 -£800
Net financing cash flow £131,408 £59,346 £97,946 £264,295 £440,087
Closing cash £33,592 £25,755 £72192 £336,487 £776,574
Debt closing balance £80,000 £60,000 £40,000 £20,000 £0
Interest expense £7,200 £5,600 £4,000 £2,400 £800

Working-capital formula uses 45-day receivables §nd 30-day supplier terms as modelling assumptions.
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