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Placement Overview
During my placement at the London Marriott Hotel, Marble Arch, I was assigned to the hotel administration department with a specific focus on the front office. This placement give me a comprehensive understanding of the administration of the hotel which includes financial management, human resource management, front office management, facilities management, legal compliance, marketing, and sales, etc. this placement was a crucial opportunity for me to apply what I have learned from the textbook(Ritchie & Crouch, 2009).  During my placement, I worked with highly efficient professionals that helped me to overall improve my technical development, skill development, and academic development. One of the most important objectives of my placement was to gain practical knowledge. I gained hands-on experience in overall hotel management, especially in hotel administration. I mostly worked in the front office which works as the bridge of hotel administration and guest services.  The experience was invaluable. So, I am grateful for the opportunity to learn and grow in such a dynamic and fast-paced environment.
Experience of First Day
On my first day of placement at the London Marriott Hotel, I was very excited at the same time, I was a little bit tense. But all my tension evaporated after getting a warm welcome from the front office manager. He gave a quick tour of the whole hotel. He introduced me to the finance manager, human resource manager, strategic manager, and sales team. He introduced me to the detailed task and duties of the front office(Wood, Brotherton & Wood, 2007).  To familiarize myself with the front office procedures, I shadowed an experienced front desk associate who graciously guided me through the check-in process. I observed as the associate efficiently greeted guests, confirmed reservations, and provided them with key cards for their rooms. I was very pleased to see the way, they welcomed me. It was a very memorable day for me. 

Objectives Of The Hotel Administration Department And What They Taught Me To Achieve This Objective 

The hotel administration department plays an important role in the smooth operation of the hotel. The main objective of the hotel is to be profitable by providing better services. All the department of the hotel helps to achieve this in their very own way. To achieve this, the departs prepare their employee according to their need(Weaver & Lawton, 2014). For the continuation of this objective, I was taught a lot of things though I was not a permanent employee. 

Guest Satisfaction: like all other departments, the satisfaction of the guest is the priority of hotel administration(Buhalis & Foerste, 2015). I was taught the importance of providing exceptional customer service, anticipating and exceeding guest expectations, and resolving any issues promptly and effectively. I was trained in communication skills, problem-solving abilities, and cultivating a guest-centric mindset.

Efficient Front Office Operations:  efficiency in the front office is one of the most important objectives of this department because the efficiency of the other department much depends on this depart. I was taught the fundamental tasks involved, such as check-in and check-out procedures, managing reservations, handling guest inquiries, and maintaining accurate records. 

Effective Communication: effective communication is a very much important objective of the organization(Cooper et al., 2017). I was given communication skills. 

Teamwork and Collaboration: Collaboration between departments is crucial for the overall success of a hotel. I was trained to collaborate with other teams like finance, guest service, audits, sales, and promotion.  

Time Management: efficient and effective time management is very much important for hotel management. I was taught to manage time effectively. 

Integration of Classroom Knowledge and Placement Experience in the Hotel Administration Department

In the classroom, I have learned a lot of theoretical things about hotel management that have made a theoretical ground for me. this theoretical ground has made us know about hotel administration. I have learned about front office management, customer service, human resource management, and finance. This placement helped me to have practical knowledge about these tasks from a real professional. Here, I will discuss how these two aspects complement each other.

 In the classroom, I learned about the core functions and procedures of the front office, including guest check-in and check-out processes, room allocation, reservations management, and handling guest inquiries. This knowledge served as a framework for understanding the department's operations(Papatheodorou, Rosselló-Nadal & Xiao, 2021). During my placement, I had the opportunity to observe and actively participate in these operations, gaining practical experience in real time. This hands-on experience allowed me to apply theoretical concepts, adapt to various guest scenarios, and understand the nuances of providing exceptional front-office services.

In the classroom, I learned how to make effective communication. I learned a lot of tools and techniques for communication. During my placement, I had the opportunity to implement these skills under the direct supervision of a professional. 

My classroom knowledge seems to be everything is in good terms and order. During my placement, I found that reality is much more complicated. I learned to solve this problem practically. 

My Continuous Learning during the placement 
Throughout my hotel administration placement at the London Marriott Hotel, Marble Arch, I got the opportunity to get into a platform of continuous learning. Every day I have learned many new things. On the first day, I was acquainted with the overall administration of the hotel. I learned how the hotel performs including the organizational structure. I learned to check, check out procedures, guest services, and room allocations. Most of the time I worked in the front office but I have learned the activities of the other departments too.  I discovered the significance of active listening, empathy, and clear communication in providing exceptional customer service. I gained practical experience to handle the situation when a discrepancy arises. I also have experienced how the promotion campaigns of the hotel are organized(Kim & Lee, 2018). I also learned to work in a team building proper empathy.  I learned many more things that are not expressible in words. 
Lost opportunity for this placement
Engaging in the placement in the hotel administration department at the London Marriott Hotel, there are many opportunity costs for this placement.  Undertaking the placement requires dedicating significant time and effort to gain practical experience(Assaf, Scuderi & Moital, 2019). This might result in reduced availability for academic pursuits, such as taking additional courses, attending workshops, or engaging in research. Moreover, I might be involved in part-time work, from where I could gain money and much more practical experience. This placement required time and energy. so, during the placement, I had to set aside or adjust my commitments. 

Management Issue

During my placement in the hotel administration department at the London Marriott Hotel,  I found a problem; the employee retention and the employee satisfaction rate is low. so employee turnover is very high. It has created a crucial issue in the management. Recruiting new employees is costly for the organization. on top of that, employee turnover creates a vacuum of skilled employees and talents(Xie & Shao, 2019).  

To solve this problem, the hotel authority should implement a proper compensation policy according to the need stage of the employees. Here Maslow’s need hierarchy theory can be relevant. They can also implement succession planning to make a smooth transition of talents. Composite pay, work-life balance, and a good working environment may work as good catalysts for retaining talented employees(Sigala & Gretzel, 2019)
. 


Applied evidence of developing the key skills criteria
Self-Management and Development: In the hotel administration department, I demonstrated self-management by effectively organizing and prioritizing administrative tasks. I managed my time efficiently, ensuring that paperwork, guest records, and administrative duties were completed accurately and on time. 
Task Management: Within the hotel administration department, I honed my task management skills by handling a range of responsibilities simultaneously. For example, I efficiently managed guest check-ins and check-outs, ensuring a seamless experience for guests. 
Applying Initiative in Workplace Problems: I actively worked in this department  and solved problems. For instance, when faced with guest complaints about a delay in check-in, I took the initiative to investigate the issue and identified a bottleneck in the check-in process. 
Communication: I demonstrated my communication skill in the administration department. I managed the front office very prudently. 
Application of Knowledge: I utilized my knowledge of reservation systems and front office operations to handle guest reservations accurately and efficiently. I applied what I learned about the customer services(Sigala & Gretzel, 2019)
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