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INTRODUCTION 

Organisational culture is related with the way structure of a organisation is defined. It is also related with overall structural framework according to which culture has to be implemented in the organisation. It dictates the way organisation has to be structure in a way so that overall laid objectives can be achieved in the course of business functioning. TESCO is trading as British  multinational and a general merchandise retail brand that is having its headquarters in England. Present report is based on making a analysis of the relationship between culture, structure and organisational performance of TESCO (Erthal and Marques, 2018). There is analysis of the relationship between culture, structure, organisational performance and people. Apart from this there is analysis of the role of leadership, to evaluate the culture, structure, organisational performance and people, further there is evaluation of the behavioural approach towards management by understanding of the factors that are affecting the differences that are part of individual behaviour.
TASK 
Analyse the relationship between structure, culture, people and organisational performance;

Organisation structure and culture and are ways linked to the overall organisational performance. 
Organisational culture: One theory that is very common part of string culture theory assumes that if employees and managers are committed towards principles, morals and customers can result into overall positive outcomes in the organisation. The strength of corporate culture is directly in correlation with the overall profitability of the organisation  (Prasanna and Haavisto,  2018). The observation is made in a way that if employees are sharing a common culture than it may lead to following up of suitable procedures for achievement in the course of organisation. The existence of common culture can encourage employees in identification of belongingness and responsibility of the people. In Organisations objectives are based on collective achievement of goals as per requirement of employee participation and innovative projects as per collective and personal laid objectives. The results expected have to be clearly outlined so that employees are dedicating their energies towards achievement of their laid goals and objectives. Organisation culture in TESCO is emphasizing on the clearly laid objectives as  the goals are not specific. 

Another way in which the culture is affecting innovation is based on the organisation rewards system that is based on achievement of innovative results. If rewards have to be revied based on creativity of employees  then there is ned of innovate breakthroughs where rewrads have to be based on innovation results. It is also very helpful in offering intrinsic motivation to be innovative.

TESCO is having two organisational structures board of directors are the subsidiary executives who are in charge of operations in TESCO . There are also branch managers of TESCO in every country (Odor, 2018). The other organisational structure is having the branch management where branches are operating independently and posses their own department and ways of operations.

Another cultural aspect of TESCO is related with the overall products that are sold in TESCO. TESCO has a philosophy of selling low cost products. It applies to their food items and grocery products that are sold at lower princes in comparison with other competitors in the markets. This approach is associated with numerous challenges that is related to striking a balance between selling of high quality products and at low prices. 

Some of the ways in which organisation has to formulate strategies includes formulating of task support mechanism so that there can be achievement of right supporting activities. 

In TESCO, the culture is supporting activities includes allocation of funds based on market trends and research and formulation of strategies.

There is requirement to ensure clear flow of information in the organisation so that information received can lead to proper clarity in terms of expectations and the goals of the organisation. 
Information technology is also a imperative part of prolongation culture in TESCO. Online presence of TESCO is continuity increasing and it leads to requirement of organisation to handle the increasing number of customers of online markets (Martínez-Caro,Cegarra-Navarro and Alfonso-Ruiz,  2020). Especially in the situation of COVID 19 virus there is need to formulate strategies to ensure creative ways of managing traffic. 

Impact of organisational structure on project performance:

The effectiveness of fundamental subject in organisation is very important for achievement of high level performance. In TESCO the failure to understand the organisational objectives or the environment in which it operates is related with the way it is operating and functioning. After organisation make decisions further they are expected to act upon such decisions so that there can be implementation of structure and further promotion of growth.

Higher performing employees in TESCO are helping in development of a culture that is required as per organisation processes, procedures, policies and the overall supporting systems. 

The essential nature of managerial work,communicate the role of leadership, and furthermore, explain the variables that determine effective management and leadership
Functions of managerial work:
There are some of the functions that are part of organisation and are affecting the overall functioning of organisation:
Planing: It is the main role played by managers in TESCO where they are creating plans to meet the objectives and goals of organisation. In this there is allocation of resources and delegation of responsibility based on setting of realistic plans and standards.
Organizing: In this function managers can use their skills to establish internal structures and processes. In TESCO managers are working as per specific suitable tasks and other different functions are to be organised as per requirement of daily operations of business.
Leading: Managers in TESCO are working towards development of confident and comfortable environment for employees (Panuwatwanich and Nguyen,  2017). It involves projection of strong direction senses while organisation is working to setting up of goals, communication of new processes, internal polices, products and services.
Controlling: To ensure that all the functions are as per the requirement of success of organisation. Managers have to consistently monitor employee performance, their quality at workplace, reliability and efficiency of completed projects so that ultimate objectives can be met.
Process of management:
In organisations there are some of the aspects that are part of managerial process and have to be implemented for smooth functioning of organisation. For this purpose there is need to evaluate the ways in which overall set objectives can be timely achieved:
Setting objectives: In this there is determination of business requirements. In TESCO there is need to understand the objectives as per business plans and activities to support them in context of business. There is setting of vision and mission in TESCO that includes 
Planning: In this phase there is determination of objectives for the purpose of defining the plan for meeting up those objectives. 
Execution: In this execution phase, Managers have to work towards performing the steps that are planned. All the subordinates and teammates are assigned the roles as per their qualifications and competence. It helps in meeting up of laid objectives 
Measurement: In this stage, the actually achieved results have to be measured. In TESCO managers are using many different aspects of performance measurement such as performance, failures, capacity and further recovery of the problems that are faced in the process of achievement of laid objectives.
Control: At this stage the managers are working towards correcting the first four phases on a continuous basis. In TESCO managers are working to face and re-examine the plans to support the laid business objectives. If there is any type of execution issues  that are solved and revaluation of objectives that are done to balance as per user requirements as per the specific laid objectives.

Role of leadership on organisation culture and innovation:
The organisation leadership is very important for the purpose of enhancing innovation as part of culture. Innovation is risky and time consuming in some instances. In organisation leadership is working towards embracing innovation that is very imperative for formulating ways of motivating employees. The major part of leadership is to motivate the innovativeness to express the support to employees verbally (Tran, 2020). In TESCO leadership is influencing the overall innovation process by provision of resources that are important in the process of innovation. Resources are requirement in form of funds, process of innovation may be trials and loses are incurred. Leadership is influencing organisation in TESCO by communication mechanisms that atre used for the purpose of motivating employees.
The variables that determine effective management and leadership:
There are some of the variables that are determining the scenario of effective leadership and managers in organisations. In case of TESCO some of such variables are mentioned below:
· Goal setting: It is related with setting of objectives that can be measured and managed. Setting up of independent and clear goals are very necessary for becoming main drivers for motivating employees to work toward baseline of targets for improvements.
· Transparent communication: After the goals are set the next logic is related with communication and goals that are necessary for having higher engagement of resources.
· Sense of ownership: In TESCO ownership sense is driver of hitting and achievement of objectives. There is requirement to focus on delegation of art and expression of trust. Effective managers have to match opportunities with the personal trait of available resources in the organisation.
· Sense of teamwork: There is need to work towards proper alignment of gaols by focussing on a common vision  (McFate,, 2020). It is related with creation of communicative across different nodes that can help in working the whole workforce towards functional areas that can lead to contribution towards achievement of goals and resources as per requirement of organisation. 

The behavioural approach to management ,through understanding the factors that affect differences in individual behaviour
The behavioural approach to management:
Behavioural theory are related with human relations movement as it is part of addressing of human dimensions of work. Many behavioural theorist believed that there is requirement to focus on understanding of the human behaviour that is related with conflict, motivation, group dynamics and human behaviour at workplace. The behavioural management theory is based on stuffy of human relations and social needs of workers that is crucial aspect of the business management. This principle is related to human motivation and are sued for revolutionizing theories and the overall practise of management. 

Individual behaviour is regarded as a way in which individual is behaving or reacting at the workplace. It is the combination of actions based on external and internal stimuli. Individual behaviour is used for determining the way in which a person is reasoning under dynamic organisation conditions and are expressing their emotions  (Venturato,  Horner and Etherton‐Beer,  2020). It is related with the concrete actions of a individual, individual behaviour is playing a very crucial part in affecting employee performance and overall productivity of organisation. Such as positive behaviour leads towards higher employee performance and negative behaviour is leading towards damage and loss for the overall organisation function. 

In organisation there are certain factors that are affecting the level of individual behaviour. Some of such factors in context of TESCO are mentioned below:
Physical facilities: Physical environment at workplace is possessing a very important part in influencing the behaviour. It comprises of various factors like overall working environment in terms of cleanliness, employee strength, furnishing,
Design and structure: It is related with the overfall set up design of departments in organisation. In TESCO individual behaviour is influenced by the hierarchy of structure.
Rewards systems: There is requirement to develop a fair reward system in organisation os that employees posses a chance of managing the overall level of performance as per individual behaviour.

CONCLUSION 

It can be concluded from the above discussed approaches that there are several functions and process that are part of managerial aspect. The structure and culture of a organisation are important factors that are affecting the creativity in organisation. It supports and promotes overall creativity and innovativeness of employees. Managers have to perform basic functions in order to achieve laid organisational objectives. Functions and process of management are influenced by the differences in overall individual and group behaviour. There are different human relations is supporting the overall management process. 

REFERENCES
Books and Journals
Erthal, A. and Marques, L., 2018. National culture and organisational culture in lean organisations: a systematic review. Production Planning & Control, 29(8), pp.668-687.

Martínez-Caro, E., Cegarra-Navarro, J.G. and Alfonso-Ruiz, F.J., 2020. Digital technologies and firm performance: The role of digital organisational culture. Technological Forecasting and Social Change, 154(C).

McFate, M., 2020. Being there: US Navy organisational culture and the forward presence debate. Defense & Security Analysis, 36(1), pp.42-64.

Odor, H.O., 2018. Organisational culture and dynamics. Global Journal of Management and Business Research.

Panuwatwanich, K. and Nguyen, T.T., 2017. Influence of organisational culture on total quality management implementation and firm performance: evidence from the Vietnamese construction industry. Management and Production Engineering Review, 8.

Prasanna, S.R. and Haavisto, I., 2018. Collaboration in humanitarian supply chains: an organisational culture framework. International Journal of Production Research, 56(17), pp.5611-5625.

Tran, Q.H., 2020. The organisational culture of Vietnamese and Chinese corporations: do age and gender make a difference?. Public Organization Review, 20(3), pp.549-562.

Venturato, L., Horner, B. and Etherton‐Beer, C., 2020. Development and evaluation of an organisational culture change intervention in residential aged care facilities. Australasian journal on ageing, 39(1), pp.56-63.

