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1.2 Cost-benefits analysis:
The activities of the project have been divided into 4 major groups which are such as market research, identification of the location, product promotion, and target customers. The total duration of this project is 4 weeks. The Project manager of this company has constructed an approximate budget for doing this project which is about £9000. As per the table of the budget, it can be mentioned that about £3000 has been required for doing market research, £1000 has been required for identifying the location and about £4000 has been required for product promotion. The project manager has invested about £1000 for targeting the customers. 
	1.3 Project Initiation Document (PID)

	Tick when complete                      

	Section 1

	

	Project Title 
Expansion of business in Kennington

	

	Background 
It has been reported after doing the market research regarding the clothing business that the demand for fashionable clothes among today's generation is very high (Cameron et al. 2015). Thus the CEO of ABC Company has decided to expand the company's business. In this scenario, the CEO of this company has decided to construct a project plan for relocating the company's business in the market of Kennington and will target more customers.  

	

	Purpose
The purpose of this particular project is to expand the clothing business of the company in the business market of Kennington. 

	

	Objectives (and how they will be measured)
Like every project. The project manager of this project has created some objectives which are mentioned below.
· To expand the clothing business of this company. 
· To engage more customers from the foreign market.
· To measure the demand for fashionable clothes among the customers.

	

	Project scope
The scope of the project is to include all the employees of the organization in this particular project. The project will include all the necessary requirements which are required for establishing the business in a new business market. 

	

	Exclusions from scope
The information and the equipment which are except from clothes related products will be excluded from this project.

	

	Deliverables (including dates of completion)
The deliverables of this project are mentioned below in a table form along with the completion dates. 
	DELIVERABLES
	COMPLETION DATES

	1. Doing market research of Kenington.
	Week 1(21st Jan-26th Jan 2019) 

	2. Find out a proper location for opening a new store of the company.
	Week 2(28th Jan -2nd Feb 2019)

	3. Promoting the products of the company.
	Week 3 (4th Feb – 9th Feb 2019)

	4. Target the customers by selling the products.
	Week 4(11th Feb- 16th Feb 2019)




	

	Constraints
During doing the market research of the clothing business market in Kennington the data implementation has been very tough as it is seen that most of the customers are not interested to spend time in giving the answer of some question. The company has faced an issue in the identification of any specific choices regarding the products so that the company can promote this type of products and can engage more customers of Kennington.
	

	Assumptions
It has been assumed that the company can face a great completion from the other business market in Kennington. On the other hand, it has been also assumed the company can flourish its business in Kennington due to the fashionable as well as comfortable products of the company which is not maintained by other clothing company in Kennington.
	

	Section 2

	

	Business case: Project Benefits
This project has a benefit which is to develop the business of the company. By doing this project the company can enhance the brand reputation as well as can enhance the customer base. 
	

	Options
Before doing the project the project manager has chosen some suppliers and also has done a survey for identifying the customer preference regarding the products. The project manager has analyzed the status of clothing business in Kennington.
	

	Cost and Timescale
The project manager has set the total duration of this project is 4weeks which has been started from 21st January 2019 and completed on 16th February 2019 and the total cost of this project has been created about £9K.
	ACTIVITIES
	Starting date
	COMPLETION DATES
	Cost per activities

	1. Market research of Kennington:
· Choose product suppliers.
· Identify customer preference
	21.01.2019
	26.01. 2019
	£3000
· £1500
· £1500


	2. Location identification:
· Meeting with the stakeholders and the professionals.
	28.01.2019
	02.02.2019
	£1000

	3. Product promotion of the company:
· Identify the specific range of products.
· Create a website.
· Aligning experts for managing the website.
·  Upload the products’ image and information. 
	04.02.2019
	09.02.2019
	£4000

· £500
· £2000
· £1000
· £500


	4. Target the customers.
· Segmenting the customers.
· Targeting any specific group of customers.

	11.02.2019
	16.02.2019
	£1000
· £300
· £700




	

	Cost/Benefit Analysis
Refer to 1.2

	

	Risk Analysis: Risk Identification
The color and fabric of the products can be a major risk in the market of clothing business. This risk can provide a negative impact on the financial structure of the business and for this reason, the company can be able to achieve success in the new market of Kennington. 
	

	Risk prevention
The company needs to implement some preventive strategies for preventing the risk. The company should promote the products by inviting the celebrity figures so that the customers can purchase the products from the company. 
	

	Risk Management
The risk analyst should be involved in the risk management process and the risk management process includes some important steps which are such as identification of the risk, evaluating the risk and then implementing the risk prevention strategies (Pollack and Adler, 2015). 
	

	Risk Monitoring
The employees of the company need to evaluate the feedback of the customers regarding the products. The company should evaluate customer preference as well as customer satisfaction regarding the products.
	

	Section 3

	

	Roles and Responsibilities
It is very important to perform all the roles and responsibilities of the project management members.
· The Market Analyst should do the market research by asking some questions to the customers and by doing the secondary analysis.
· The Promotion Manager should involve in the process of product promotion where the Promotion Manager should provide all the information to the customers on a broader scale.
· The Risk Analyst should identify the risks of the project and then implement some risk prevention strategies for preventing the risks.
· The Content Developer needs to involve in creating a website so that the company can able to communicate with the customers and can provide all the information about the products as well as services to the customers.
	

	Project Organisation Chart/Structure diagram

	

	Names of: Project Sponsor
The investor is the project sponsor.
	

	Project Manager (PM)
CIO is the Project Manager of this company.
	

	Section 4

	

	Initial Project Plan
The initial plan is to expand the business in the market of Kennington.
	

	Assignments/Milestones

	List milestones here
	List times when they should be achieved by here

	Market Research of Kennington
	26.01. 2019

	Product Promotion of the company
	09.02.2019

	Targeting customers
	16.02.2019

	Post-implementation Review
	After 6 months


			
	

	Schedule (Gantt Chart)

	

	Human Resource Requirements:  
Project Team
The members of this project management will be the human resources of this project which are such as Project Manager of this company, Accountant, Market Analyst, Fashion Designer, Promotion Manager, Risk Analyst, Content Developer and the employees of the company. 

	

	Support Staff
The members of the project management team will be the supported staff of this project.
	

	Additional Staff
The additional staff will be those who are involved in any emergency purpose such as the external stakeholders. 
	

	Project Control:  Monitoring mechanisms
The Project Manager will be involved in monitoring the tasks of the project by evaluating the regular updates of the project (Verzuh, 2015).
	

	Communication channels and schedules
After aggregation of the Project plan by the Project Manager, the staff of the project management team will be advised by the circular to change. This update will be delivered to the other members through a notice.
	

	Quality Control
The quality of the project is controlled by evaluating the regular reports of the project and also by evaluating the reports after completion of the task (Turner, 2016).  
	


1.4 SMART milestones:
	Goals
	What
	When
	Who

	1.1 measuring the demands of the products

	1. Market research of Kennington

	26.01. 2019
	Market Analyst

	
	2. Location identification
	02.02.2019
	Field Analyst

	2. Expanding business of the company.
	3. Product promotion of the company. 
	09.02.2019
	Promotion Manager

	3. Engaging the customers
	4. Target the customers.
	16.02.2019
	Promotion Manager



1.5 Project Evaluation technique:
The Project Manager will be involved in the evaluation of the project by following some methods. The Project Manager (PM) needs to analyze the ROI of the project. The PM should construct an interview where the stakeholders will be asked some questions by the PM. It is very important to analyze the returns on the equity of shareholders (Perazzi et al.  2016).  The PM needs to evaluate the NPV of the project. Apart from these the other methods are such as the payback method, and the IRR method (Internal Rate of Return).


2.1 Financial savings from the project:
Some techniques have been followed to save the financial expenses of this project which are mentioned below.
· To reduce energy consumption.
· The fabrics need to be purchased from the local markets.
· The packaging of the products should very simple so that the customers can totally concentrate only on the products.
· The biodegradable products need to be used for manufacturing the products.
2.2 Wider non-financial savings:
The non-financial elements are the employees of the products and the other members of the Project management Team.  The PM needs to encourage the team members by providing rewards on the basis of their performance. It is very important to increase self-esteem among the employees by appreciating their work (Svejvig and Andersen, 2015). The relationship between the PM and the other team members should be proper. 
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