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At the beginning of the 2000s, the Intercontinental Hotels Group (IHG) was established as an international company. Its central command appears to be in the UK. The company is the biggest in the hospitality sector because it mostly welcomes tourists from all over the world. IHG operates more than 600,000 luxury hotels across approximately 4,600 locations in more than 100 nations. Additionally, the company has over 150 million annual users (Kwan and Tong, 2022. Pp 515). The number indicates the high value of the company's brand. The company has outperformed its rivals by a significant margin, as evidenced by its substantial annual profits. The organisation's forceful development procedures, used to keep an upper hand over rivals, are credited with driving this turn of events. The rapid expansion may also be due to the strong brand equity of the company. The methodology will give specific consideration to the troubles IHG has keeping staff on board because of interior and outer business contemplations. Brexit, Coronavirus, and expansion are a portion of the external issues that affect IHG representatives' capacity to find as well as keep work. Our proposal will take into account the following aspects to highlight the challenges IHG faces:
· The impacts of expansion on employing, holding, and enrolling representatives in IHG.
· The effects of Covid 19 on IHG's hiring and retention (Keogh-Brown et al. 2020, pp 100652).
· Brexit's consequences for IHG's staff, enrolling, and maintenance.
· Probably a good way to deal with the problems.
This sector's economic output decreased by a maximum of 42%. The company has also found it difficult to comprehend the current inflation rate in the UK, which has increased to 9.3% (Buhalis, 2020. pp 2470). The user's expendable cash has decreased significantly as a result of rising living costs, which has had a negative impact on the leisure activities that customers engage in. Such events have significant repercussions for the organisation's current hiring and retention strategies. During the course of 2022, the United Kingdom left the European Union, causing the phenomenon known as Brexit. This led to a set of rules and guidelines that fundamentally altered not only the hospitality industry but also the UK industry. The Coronavirus episode, on the contrary side, was a critical peculiarity of the twenty-first hundred years when the setback numbers universally prompted limits on overall and public limits (Cesa-Bianchi et al. 2020, pp.103375). A few free organisations in the cordiality business had to close because of complete closure.

[bookmark: _Toc137045313]Discussion 
[bookmark: _Toc137045314]Effects of Inflation
Inflation will be lower as a result of the slower growth of aggregate demand in the nation's economy, which can be slowed by higher interest rates. In response to the sharp rise in inflation, the Bank of England increased the country's basic interest rate by approximately 3.5% in 2022 (Keogh-Brown et al. 2020, pp 100652). It has been acknowledged that monetary policy is the most important tool in the UK to keep unemployment and inflation low. When it comes to lowering the unemployment rate, macroeconomic policy includes the practice of doing so. The overall cost of borrowing could be reduced by lowering interest rates, which would encourage consumers to invest and spend more.
[bookmark: _Toc137045315]Brexit Impacts
Ineffectiveness in achieving the organisation's objective and irregularities in corporate procedures were the consequences of staff absence. The study says that the company had a hard time starting to hire talent and getting its current employees to apply for jobs again. Consequently, the total number of possibilities increased by roughly 40% (Chang et al. 3672). The IHG company's power company was clearly established due to a lack of available workers. with the addition of new regulations as a result of Brexit. Additionally, it was challenging for the business to retain its workforce.
[image: ]
Figure:  UK unemployment rate
(Source: Recession, 2022)
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Strength
· Through compelling learning and preparing drives, a profoundly equipped group. A workforce that is not only exceptionally proficient but also motivated to accomplish more as a result of the significant expenditures made by InterContinental Hotels Limited PLC employees on education and training (Dewi et al. 2019, pp 1374).
· Technology enables InterContinental Hotels Corporation PLC to scale up or down in response to market trends, ensuring that its products consistently meet high quality standards.
Weakness
· Compared to rivals, forecasting low product demand results in a higher percentage of missed opportunities. InterContinental Lodgings Organization PLC keeps more stock both inside and outside the company because it cannot anticipate requests (Herhausen et al. 2019, pp 19). This is one reason why the company's average stock is frequently higher than that of its rivals.
· The marketing plan could have used some work. Despite the fact that it is a top seller, the product is susceptible to attacks from competitors in this market due to its unclear positioning and distinctive sales concept.
Opportunity
· By bringing down the costs of its items because of lower transportation and delivery costs, InterContinental Inns Gathering PLC might have the option to expand and gain a piece of the pie.
· The industry's expansion will reduce the strengths of rivals and provide InterContinental Hotels Group PLC with additional opportunities to compete with its rival (Dewi et al. 2019, pp 1374)
Threat
· A test to the matter of InterContinental Lodgings Organization Restricted is by all accounts the limitation of bad quality, pilfered items, especially in rising economies and low-pay nations.
· Rising wages particularly moves like $15 an hour and price increases in Asia, may have a significant impact on InterContinental Hotels Group PLC's profit (Herhausen et al. 2019, pp 20). With changing client purchasing propensities from computerised gateways, the traditional production network design which is overwhelmed by actual offices might be in harm's way.
[bookmark: _Toc137045317]PESTLE Analysis
	Political Factor
	It could be said that the state of the UK economy has a significant impact on the company. The current level of inflation in the UK is 9.3%, which has reduced the residents' disposable income and raised their living costs, reducing their purchasing power (Nicola et al. 2020. pp 590). Due to Brexit, IHG is currently experiencing a significant staffing shortage. Consequently, the company continues to struggle to find qualified candidates outside of the UK.

	Economic Factor
	The UK is at the same time dealing with difficult issues, one of which is the increasing expansion rate, which has made shopper merchandise more costly and diminished their buying power. Although they appear to be present, customers are unwilling to spend their money on pleasure. The productivity of the hotel industry has decreased by 42% in the UK economically (Cowling et al. 2020. pp 594). The Coronavirus flare-up not simply restricted admittance to the country for guests from abroad but also the Economy that was produced by the area.

	Social Factor
	There has been a significant shift in societal priorities in the UK's business landscape since the country left the European Union. The impact that businesses have on the social environment is receiving more attention. Subsequently, the standards and cycles administering tasks have gone through tremendous changes, prompting difficulties in filling empty situations inside organisations. Businesses' legitimate operation has been seriously harmed, particularly when trying to hire new employees, as a result of a lack of suitable workers and concerns about migration (Grunert, 2019. pp 315). In addition, consumers' willingness to spend money on recreational activities has significantly decreased as a result of the ongoing economic downturn and rising inflation rates. This troublesome financial environment has additionally exacerbated the hardships looked at by organisations, blocking their capacity to support themselves and flourish. Businesses in the UK face a complex and also challenging environment as a result of altered norms, staffing issues, concerns about migration, and economic hardships.

	Technological Factor
	One of the largest hotel chains in the world, IHG is widely recognized. IHG ensures that it is leading the service industry as a competitor by focusing on providing customers with the best possible experiences. Innovation is a significant element since it not just burdens the capacity to attract clients' concentration to a more prominent degree of client support, yet in addition builds the substance's complete income (Agha, 2020. pp 186). One could say that the impact of technology is at an all-time high due to the various conveniences. It offers convenience to its clients.

	Environmental Factor
	It is vital to note that the Unified Realm has commanded the foundation of a roundabout market as an urgent prerequisite for organisations. For instance, IHG International is a company that places a high value on preserving the environment and also utilising environmentally friendly business strategies to improve the global situation.

	Legal Factor
	It is important to note that IHG is currently dealing with a staffing shortage due to the ongoing effects of Brexit. When the UK left the European Association, Brexit affected UK regulations and guidelines, yet it additionally created some issues for organisations hoping to enlist new workers as a result of migration limitations (Roper and Turner, 2020, pp 510). Companies such as IHG's operations are in jeopardy as a result of the nation's labour market is significantly impacted by Brexit's alterations to regulations and laws. It provides its customers.


[bookmark: _Toc137045318]Solutions
With fewer employees, there isn't enough time for idleness. An open communication framework is required to ensure that the actions are as effective as reasonably possible. Everyone needs to know what needs to be done, where it needs to be done, and how it is being done. All of this needs to be made known to leadership as well.
Digital inspections make procedures easier to follow, make it easier for new team members to get started, and make it easier for people already on the team to think on their feet (Pereira, 2022). As a result, teams may concentrate less on management and more on providing excellent customer service. Training and advancing a positive workplace could moreover be the IHG organisation's primary needs. IHG differentiates its brands from those of its rivals by providing unique experiences for almost all visitors.
[bookmark: _Toc137045319]Evaluation and Recommendation
Trail frees up leaders' time so they can focus on the important things, like creating unique customer experiences and developing their workforce. UK corporate law is profoundly affected by Brexit. Like any other business, the hotel follows all official EU regulations regarding international trade and financial opportunities. The shortfall of these strategies might have different adverse consequences, including long-haul framework creation, high joblessness, a quick devaluation of the money, a breakdown of the customer and monetary areas, ill-advised financial development in the country, and more (Yasa et al. 2020, pp 2845). In the absence of these policies, GDP can fall, inflation rates rise, and other factors can limit consumer spending and investment capacity, lowering aggregate demand and demonstrating that businesses, workers, and labour are no longer needed.
Macroeconomic policies play a crucial role in a nation's economy because they are instrumental in managing and reducing inflation, preventing severe economic downturns, controlling excessive growth, and avoiding deflation. Finally, these methods contribute to improving one's standard of living, accumulating wealth, and ensuring a consistent network of emotionally supportive people. In the Assembled Realm, achieving long-term and also practical financial development necessitates the implementation of various macroeconomic arrangements, such as monetary strategy, supply-side strategies, and a money-related approach (Kwan and Tong, 2022. pp 520). Numerous monetary issues that are interconnected and essential to the economy as a whole are addressed in these strategies. In the context of the hotel industry, the InterContinental Hotels Group (IHG) needs to concentrate on its primary objective, which is to construct exceptional hotels that guests adore. Given the competitive nature of the global hotel network, IHG ought to prioritise generating consistently high returns for its shareholders in addition to other important performance metrics. This objective is in accordance with the bigger target of furnishing clients with first-class administrations and also encounters while at the same time guaranteeing productivity and investor fulfilment.
[bookmark: _Toc137045320]Conclusion
In conclusion, macroeconomic strategies play a crucial role in monitoring and balancing the economy by controlling important financial indicators such as growth, contraction, development, and pay flow. These policies are necessary for fostering sustainable economic expansion, lowering unemployment rates, and promoting equitable income distribution. Along these lines, IHG's essential objective ought to be to reliably convey solid investor returns, particularly in contrast with its adversaries in the worldwide lodging industry. This ought to be in line with the company's primary goal of creating excellent hotels that guests will enjoy. By pursuing these objectives while maintaining its commitment to customer satisfaction, IHG can contribute to the company's long-term growth and success.
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