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[bookmark: _Toc46485190]Introduction
I learned valuable instructions from my mother. She prepared hard-hitting choices as the leading light of the family to provide us an improved lifespan (Fauteux, 2016). She educated me to enquire “if not me who, if not nowadays, at what time”. My mother assisted me to develop a “make it happen” approach and that I still put on at present. Numerous inordinate persons offered me a flare-up while I was inexperienced and young. My mother always believed in myself, and I didn’t want to let her down, therefore I started work so hard. I have also functioned with several world’s supreme distinguished brands and furthermost efficacious franchises and acquire knowledge from them (Kotzab et al., 2018). Furthermore, these experiences helped me get to where I am today. 
I have constantly shadowed my recommendation. I am always seeking out perception from others. I am kind, be curious, and work hard to determine outcomes and construct relationships. The further entity that has facilitated me is acquainting my time for non-profit groups for well above a year. I have gained leadership experiences in these organizations and the intellect of peace and perception (Geithner and Menzel, 2016). I have gained mental peace from doing charitable work and it is priceless.
[bookmark: _Toc46485191]Self-Reflection of my role as a transport manager
[bookmark: _Toc46421976][bookmark: _Toc46485192]In this interview process, I played my role as an interviewee "transport manager" which has applied for the job at the new workplace. In this interview, the interviewer asked some questions from me related to my personal growth, goals, and development (Han, 2017). As an interviewee, I was very excited because as a candidate, I have already given so many interviews. However, the interview is going so well because of my experience in different firms. I have shown myself so much confidence. My leadership skills and experiences in diverse brands and franchises played an important role throughout the interview. 
[bookmark: _Toc46421977][bookmark: _Toc46485193]From this interview process, I got awareness about my strengths like accountability, leadership, strong interpersonal and communication skills and sound decision-making power (Wünsche et al., 2018). I have also found my ambiguities during the interview which I have taken as a challenge and will improve in the future. As a transport manager, I must have the qualities of forwarding thinking, strong analytical, team player, and quick follow-through skills. I have learned so much knowledge from this interview. 
[bookmark: _Toc46485194]Self-evaluation review 
[bookmark: _Toc46485195]Self-motivation
I am very self-motivated and have exceptional communication expertise (Fang et al., 2018). I am usually a friendly and positive person. As a self-motivated manager, I have confidence in myself. Furthermore, I project that enthusiasm and confidence around my personnel, conferring to mind tools. As a self-motivated individual, I am also humble and energetic.
[bookmark: _Toc46485196]Learning style
I am a non-verbal and visual learner. I like a quiet and calm atmosphere. I get irritated while there are excessively discussions or meetings scheduled (Knoll et al., 2017). I can digest or read materials like graphs, charts, and documents, on my own- devoid of ample direction or explanation. In some way, I am a kinesthetic and tactile learner. I can manage definite work surroundings with tricky manners subsequently I predominantly crack difficulties through the trial-and-error method (Rogowsky et al., 2020). My top supervision tactic expertise allows hands-on apprentice feels reinforced to the extent their wings and tackle glitches.
SWOT analysis of myself 
[bookmark: _Toc46485197]Strengths
[bookmark: _Toc46421982][bookmark: _Toc46485198]I have a good education background.
[bookmark: _Toc46421983][bookmark: _Toc46485199]I am good at interpersonal and technical skills.
[bookmark: _Toc46421984][bookmark: _Toc46485200]I am a very kind, curious, and self-motivated person.
[bookmark: _Toc46421985][bookmark: _Toc46485201]I have good networking contacts (Gürel and Tat, 2017). 
[bookmark: _Toc46421986][bookmark: _Toc46485202]I have robust sound decision making power skills.
[bookmark: _Toc46485203]Weaknesses
[bookmark: _Toc46421988][bookmark: _Toc46485204]I have insufficient experience in logistics firms.
[bookmark: _Toc46421989][bookmark: _Toc46485205]I have limited technical knowledge.
[bookmark: _Toc46421991][bookmark: _Toc46485206]I have inadequate job experience.
[bookmark: _Toc46421992][bookmark: _Toc46485207]I have a weak team player and motivation skills.
[bookmark: _Toc46485208]Opportunities
[bookmark: _Toc46421994][bookmark: _Toc46485209]I can enhance my education through the practical implication of my knowledge
[bookmark: _Toc46421995][bookmark: _Toc46485210]Positive trends in the logistics field
[bookmark: _Toc46421996][bookmark: _Toc46485211]I can strengthen my network (Phadermrod et al., 2019).
[bookmark: _Toc46421997][bookmark: _Toc46485212]My personal development can be enhanced by doing a job as a logistics manager.
[bookmark: _Toc46421998][bookmark: _Toc46485213]I can utilize my skills in different ways.
[bookmark: _Toc46485214]Threats
Negative trends in the logistic field.
Excessive competition in the logistic field.
Training and education obstacles.
Limited ability to develop.
Limited advancement in the logistic field.

[bookmark: _Toc46485215]SMART objectives of myself
[bookmark: _Toc46422001][bookmark: _Toc46485216]Initial goal: I want to robust my team player skills by using my sound decision-making skills and to motivate and inspire my team (Bjerke and Renger, 2017).
· [bookmark: _Toc46485217]Specific: Familiarize an appreciation program to encourage the players to attain their objectives and increase team morale.
[bookmark: _Toc46485218]Measurable: 25% enhancement in player's sentiment between quarters 2 and 4. 
[bookmark: _Toc46485219]Achievable: Boost a feedback culture and cooperation expending a speedy and stress-free recognition scheme.
[bookmark: _Toc46485220]Relevant: Encouraged team adherents will be extra creative and more enthusiastic to share fruitful feedback going onward (Ratcliffe, 2016).
[bookmark: _Toc46485221]Timely: Enhancement within the six months amid the start of quarter 2 and the end of quarter 4.


[bookmark: _Toc46485222]Johari window of myself

	
	Things are known to self

	Things not known to self

	Things are known to others
	Public Arena
1. I am quiet
2. I am very helpful.

	Blindspot
1. I am introvert
2. I am clever
3. I am independent
4. I am dependable
5. I am mature
6. I am responsive


	Things not known to others
	Façade
1. I am idealistic
2. I am organized
3. I am friendly
4. I am confident

	Unknown area
1. I am tense
2. I am self-assertion
3. I am self-conscious
4. I am sentimental




[bookmark: _Toc46485223]Expectations and understanding of the employment world
[bookmark: _Toc46485224]Employee expectations
External and internal firms' image; customer, vendor, and client relationships, firm’s performance, and policies play an important role in setting employees' expectations (Caskey and Ozel, 2017). Furthermore, industry expectations, employee information of services or products, and even social media come under in the employee's expectations.
As a transport manager, as an employee I expect to retain the subsequent manners in the work:
· Show a respectful and positive attitude.
· Work with integrity and honesty.
· Signify the business in an accountable manner.
· Accomplish their works to an acceptable and reasonable standard (Osborne and Hammoud, 2017).
· Sustain virtuous attendance.
· Demeanor myself in a proficient way, even after off duty.
· Monitor set strategies and processes when dealing with difficulties or problems.
As a transport manager, I also expect assured opportunities and behaviors from my employers. 
· Proper leadership, support, and training.
· Accurate and timely payment of salaries.
· Healthy and safe working atmospheres.
· Full explanation and disclosure of the work accountabilities, corporation procedures, and policies (Aju and Beddewela, 2020).
· The consistent response to a performance from managers or supervisors.
· Access to the means employee’s requisite to accomplish their job tasks properly and efficiently.
· Consistent and fair application and communication of policies (i.e. discipline, conduct, and performance, etc.) across the team.
· Acknowledgment and credit for work accomplishments
[bookmark: _Toc46485225]Career ambition
[bookmark: _Toc46485226]Specific positions
A specific job position is one of the best examples of career ambition (Otto et al., 2017). I want myself to transfer from a middle-management post to an upper management position. This ambition converts into a more definite form when I will devote my time to the personnel and learn the accountabilities of diverse jobs. 
Increased skills and knowledge 
After getting a specific job position, I must have specific knowledge and skills to perform my job as a transport manager (El Baroudi et al., 2017). Therefore, I will require to advance leadership expertise to manage a team effectively. 
[bookmark: _Toc46485227]Peer recognition
Another particular career ambition is to advance recognition in the management profession. It will help me to fascinate more job proposals as well as augmented job security and pay.
[bookmark: _Toc46485228]Career aspirations
As a transport manager, I will need the following career aspirations
Increase professional expertise
Grow as a professional in a field
Discover constant job security (Beier et al.,2019)
Well balance work and home life.
Build more network at a professional level
Advance more self-sufficiency at work
Get more education
For the transport manager, there are certain skills and qualities are required. I have some strengths but there are also some weaknesses which can be obstacles in my job position (Gregor and O’Brien, 2016). It necessary for a transport manager to have strong analytical, team player, forward-thinking, and quick follow-through skills. Furthermore, a transport manager should also have good accountability, leadership, and strong interpersonal, communication, and sound decision-making skills. I have well in some skills but I also have some loopholes in a few sets of skills (Lauermann et al., 2017). However, from the personal development plan, I will improve my weaknesses and excel as a transport manager profession.  
[bookmark: _Toc46485229]Personal Development Plan of transport manager
I’m a 29-year graduate who wants to work for a well-known logistics firm. I have a little bit of working experience in different brands and franchises but I don't have any experience as a transport manager (Lejeune et al., 2018). I have some expertise and skills in me for becoming a successful manager. However, I also have some areas of improvement which I want to enhance and groom myself as a transport manager. My employer (interviewer) is too much understanding. He has been rationally supportive and flexible in making grants for the surplus time off work to accomplish all the modules of training (Maguire and Blaylock, 2017). 
Once I will be appropriately qualified and gain more capability, he is profound to give me more accountability. However, I will develop the personal development plan (PDP) and this plan will help me to get the desired position.
[bookmark: _Toc46485230]Personal development plan 
[bookmark: _Toc46422016][bookmark: _Toc46485231] Stage 1:
[bookmark: _Toc46485232]Personal analysis
1. [bookmark: _Toc46422018][bookmark: _Toc46485233]Strengths 
My supervision and basic expertise are worthy (Rimmer, 2018). My inclusive understanding is normally comprehensive for my training level.
I have confidence in demonstrating that I might deal with the burdens of the advanced training course. 
Devouring the chance to direct a squad above a prolonged period. I evidence that I have the talent to give a clear cut direction (Utting, 2017). Furthermore, I will manage a team to attain specific responsibilities although under the burden.
2. [bookmark: _Toc46422019][bookmark: _Toc46485234]Areas of improvement or weaknesses
It is problematic to conserve work/life stability and sustain my physical health principles.
 I need to take an additional period in scheduling an assignment comprehensively afore updating my subordinates (Lacsamana et al., 2018). My consideration regarding planning process evaluation is still apparent in places and entails further detail. 
To construct my confidence, I require more know-how of team supervision in diverse consequences.
3. [bookmark: _Toc46422020][bookmark: _Toc46485235]Opportunities 
I have an additional structured tactic for analyzing difficulties which will support me in giving flawless solutions (Gould, 2017). It will be valuable for the firm and myself.
I can demand the provision of my line manager to provide me supervision on personal development.
The business official annual evaluation procedure will offer a basis of definite feedback.
4. [bookmark: _Toc46422021][bookmark: _Toc46485236]Threats
Balance personal and work commitments

[bookmark: _Toc46422022][bookmark: _Toc46485237]Stage 2-
[bookmark: _Toc46485238]Setting goals
	[bookmark: _Toc46485239]What do I need to learn?
	[bookmark: _Toc46485240]What do I have to do?
	[bookmark: _Toc46485241]What resources and support will I want?
	[bookmark: _Toc46485242]How will I estimate success?
	[bookmark: _Toc46485243]Target date 

	Superior information of directing the corporate external accomplishments.
	Complete advanced training course and the business fresh managers’ growth program.
	1. Local training center.
2. A fresh manager program could be difficult.
	1.Training
 Course evaluation. 
2. Fresh managers course assessment report. 
3. Appraisal reports containing a mid-year assessment will measure potential and performance.
	30 September

	
	Be familiar with my department team and develop their trust and confidence in me.
	 Take assistance from my upper manager and players feedback
	1. Informal and formal appraisal. 2. Self-appraisal.
	. 30 September

	
	Pinpoint vital training prospects in the corporate events forecast and conflict with social and work life. 
	I will require  to talk over and settle my primacies with my upper manager
	Guarantee that I have appeared all the granted high precedence training
	30 September

	Amplify my consideration of leadership.
	Acquire more information from experienced leaders. Attract their trust and friendship.
	Elder colleagues
	During the development program, performance assessment, and mentoring. 
	30 September

	Complete fundamental occupational expertise.
	Complete obligatory association modernize training 
	
	Protected bonus assistances as suitable
	30 September annually.

	Construct confidence in me as a manager or leader
	Agree to lead ad-hoc cross-functional tasks to construct experience and credibility as a leader
	Middle manager
	Response from the task sponsor and team 
	Task end


[bookmark: _Toc46422024][bookmark: _Toc46485244] Stage 3 –
[bookmark: _Toc46485245] Personal objectives
[bookmark: _Toc46422026][bookmark: _Toc46485246]Shorter-term goals (next 12 months)
 Accomplished Young or fresh managers program to grow into qualified for commitment in difficult corporate project actions (Gee et al., 2019). 
[bookmark: _Toc46422027][bookmark: _Toc46485247]Mid-term goals (next 2 – 3 years) 
Be given duty for managing and leading a lesser group in the provision of a thought-provoking corporate project. 
[bookmark: _Toc46422028][bookmark: _Toc46485248]Longer-term goals (beyond 3 years)
 Gain advancement to intermediate management and gain sustenance of senior managers and work associates.
Conclusion:
In the nutshell, the transport manager as a candidate has the skills of accountability, communication, leadership, interpersonal, sound decision-making skills. Because these skills are not only helpful for problem-solving but also beneficial for the career growth and development of the transport manager. Moreover, the organizations should show a positive attitude, leadership, training, timely feedback, and salaries and safe working to their employees. Lastly, a personal development plan can be very helpful for employees because through this employees can do their internal and external analysis. The employees can set their goals and use their strengths and opportunities to overcome their threats and weaknesses.
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Appendix


 Role Play: Personal assistant PM 
 



Hi my name is Valeriu Cojan I am manager of Human Resources. 
Thanks for coming today I will be very happy to ask you some questions regarding this role, so please make yourself comfortable and when you ready let me know.

1 What do you think you can bring to this role?


2 What motivates you at work?


3 How do you work under pressure and in stressful situation?
 

4 In your opinion what are some of the requirements that a personal assistant can have?


5 Where do you see yourself in 5 years?


Do you have any questions?


Thank you very and we will let you know as soon as we can.

