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Introduction: 
In this written report it will discuss about the early systems and the multi-agency working, and to be identified and investigate deeper research behind it, by explaining what both are by having a strong explanation for it. In the middle of this report, it will discuss a strong evaluation of the three picked local authority websites, which are [Leicestershire council, Staffordshire council, and Leeds city council] and by explaining why these three councils are picked in this report and to understand and analyse the main strength and weakness of how it is related and communicate towards the early help and other support services available towards families. At the end of the report, it will have a deep discussion of the conclusion with the recommendations for the areas of improvements. This report will have a minimum of eight references of articles or websites to match with the description that this report is discussing about. 

Early help systems: 
This section of the report will discuss about the early help systems and what the definition of early help systems means, and by explaining and investigating into more detail of early help systems. An early health system is there to design for [ families, children, elderly, etc.] as soon as there are problems emerging. Early help systems operate into a voluntary basis as it requires a parents consent rather than approaching the single child needs in isolation. This system heavily relies on coordinated partnership works with schools, social workers, healthcare providers, and within the local authorities. The early help systems normally begin with identifying the identification, which then follows with the early help assessments as it structures to collaborative and evaluating the families' strengths and vulnerabilities. Currently the system is evolving and relying on the United Kingdom government [ early help system guide] where the local authorities are moving forward with the family help model, this is because it changes and merges with early help and low-level statutory services as this removes barriers as families get multi-disciplinary support from one single team. ‘The numbers of children engaged by Early Help services varied with a range between Barnsley with 7.8% of children under 18 years old’ [Early help and children’s services: exploring provision and practice across English local authorities Introduction, 2021]. 




Explanation of the multi-agency working: 
Multi agency is where the professionals from different backgrounds of organization work together to support certain individuals who suffer from with complex needs. It gurantees that the services can offer and to show it can provide [ services are coordinated, there is a strong communication with each other, and no individual who suffers from complex needs falls behind from their healthcare, schools, education, as multi agency are there to protect the individuals and to be looked after. ‘This diverse group of children often requires high levels of physiological, psychological and social care which brings them and their families into therapeutic contact with a wide range of health, social and education professionals and people from other agencies’. [An exploration of best practice in multi-agency working and the experiences of families of children with complex health needs. What works well and what needs to be done to improve practice for the future? , 2007]. In this reference it shows that multi agency working must make sure that they have an early identification of the sorts of physiology, phycology, and social care for the children or the individual who suffers from complex needs. The physiology aspect shows that the child will need to be looked after by his physical activities, medical conditions, or technology devices such as feeding through the tube. In addition, psychological is managed by supporting the mental health, time to time it must be managed through behaviour issues, and by building and bonding with the individual. Lastly, in this references it talks about the social care side for the complex needs, this mainly focuses on the ensuring that the individual is not missing out on anything as they communicate socially and it protects the child from isolation, the social work must protect the housing safety for the induvial, all together these three main elements of the child or induvial of complex needs to be identified and looked upon too as a day-to-day task. 




Evaluation of the three councils: 
· Leeds city council: Leeds city council is related to the early help systems by providing a free service for meetings and meets up bookings with the families' members, to arrange a time to discuss on what they can provide for that child or vulnerable adults. Leeds city council work on health and social care with deep research as they look on to provide [ mental illness, conflict, divorce, education and etc], this is related to the early help systems as it provides early help support for the vulnerable person and as soon as problems emerges families know that Leeds city council can help and provide the best support. ‘In Leeds, we believe Early Help should always be an approach to provide children, young people and families with the right support at the right time to thrive and reach their full potential. [ Leeds city council, 2026].

Leicestershire city council: Leicestershire city council is powerful as an act for strategic leader and has a strong primary focus on coordinator for the early help systems. On the Leicestershire city council website, it shows that the early help systems is not a single service but can also be a collaborative directed networks to help children and adults with their own difficulties that they face and on-going issues. Leicestershire city council primary focus on [ person centred programme, information supportive and assessment service, youth offending services]. However, Leicestershire councils are very strict with their point of views with domestic abuse, and this can be taken very seriously.  ‘It can be physical, emotional, psychological, sexual or financial and can include controlling, isolating, threatening or coercive behaviour family, and partner violence, which can be in the presence of children, forced marriage, [ Leicestershire council, 2026] this shows that this council [Leicestershire] has a safeguarding concern in place correctly for adults and the children for potential danger in their lives for the victims to reach out for help as soon as possible. This also goes to show that Leicestershire city council prioritise with the people in their city rather than the council's name reputation itself as it shows true pure passion working within the social care aspects. 

Nottinghamshire city council: 
Nottinghamshire city council is evaluated by following deep conducted process of the government bodies, and the specific legal standards. There are two councils in the district which are Nottingham council which follows the city authority and demands mainly in the city itself, however the Nottinghamshire city council follows the broader county districts. Nottinghamshire city council has strong relationships towards the early help systems as this council gives the central hub which gives the families a strong community resource to help their resources before it escalates into a crisis, as early help systems is mainly known to be a partnership working team Nottinghamshire city council acts as the leader and prioritize by bringing in the [ schools, Nhs, and police] under a one single way system. ‘People often approach us for help when they are desperate or in crisis. We will act quickly to help prevent the situation getting worse. We will help you through the time of crisis and then work with you and your family when things are more stable to consider what, if any, ongoing or long-term needs require support’. [What if I need more support? 2026]. When it comes to the adult social care it shows that they may need extra help and advice while they are being looked after by the council, Nottinghamshire city council provides a long-term plan with you and your family till you do get back onto track with your daily life task this could mean [ financial help, healthcare personal care service, and etc. 



Analysis of the strength and weakness of the local authority websites:
This section of the report will discuss about the strength and weaknesses of the local authority and the local council authority websites. Starting off by the Leeds city council it shows that it's the right conversation, right time and the right people, they have a dedicated website where it shows towards the public that early help system is available and is not taking lightly if anyone is in need of help and support. Within Leeds city council website, it shows a high powerful digital accessibility as the council emphasize by putting digital spaces so this website can be used correctly by the resident, it has [ responsive layouts, assisted technology, etc.]. however, there is a weakness into the Leeds council website, while there is a display of the website is great, they have low specialize service failing in special needs education as they have severe funding problems, this has an effect towards the public of Leeds as there only a very few percentage where special needs education plans are completed on time, ‘There are widespread and/or systemic failings leading to significant concerns about the experiences and outcomes of children and young people with special educational needs and/or disabilities (SEND), which the local area partnership must address urgently. [Area SEND inspection of Leeds Local Area Partnership, 2026]. Moving onto, Leicestershire city council it shows an immense strength of clear, reliable and fast use of information for everyone to view and use. It shows a strong strength of accessibility for screen readers, and text zooms in very clearly without slowly the website down or breaking connection. The main homepage of the council focuses on bins, school education, and council tax this is totally reliable for the early help systems to as they know they have the right backing of support where it comes for vulnerable children and adults. The final strength of the Leicestershire city council it shows strong diverse of staff members to employ every year to build strong bond of relationships with the residents, ‘Leicester City Council employs more than 10,000 staff, who are responsible for delivering services to a diverse range of customers’, Leicester city council, 2025]. In the other hand, the systems also fail towards the early help systems as there are slow referral screening and heavy workloads. There are underfunded teams that are forced to handle and calm dangerous situations beyond their training needs. In addition, another weakness from the website of Leicester city council is there are local schools, police, and health partners that struggle and to agree on entry levels while their computer systems stop sharing vital information's due to privacy data. Moving onto Nottinghamshire city council basing their strength onto their local city council website, it displays an excellent delivering structure onto the local roads, transport and vulnerable children and adults, they show that they are highly recommended for strong community resilience through local partnerships in their city. However, Nottinghamshire do face a struggle with financial issues and pressure due to high service demands and budget constraints. 'With a £3.1m overspend at period five predominantly driven by an adult social care (ASC) overspend’. [LGA Corporate Peer Challenge: Nottinghamshire County Council, 2025].



Conclusion:
Overall, Nottinghamshire excels in children services, in addition Leicester city council leads mainly in community services department. However, based on the information that's has been provided from Leeds city council point of view it provides the best support for early help systems and multi working because it shows its culture of calmness and humility. Leeds city council shows an overall firm and confident approach with reginal growth as its council have a balance of financial planning, and the structure that they provide for their community, so this report believes that Leeds city council takes the upper hand and strength for its advantage. 
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