STUDENT 2319872 JESSICA HASKINS
Assignment one 
Essay one – Maintaining Professional Standards

The focus of this essay will be a critical examination of the strategies used to reduce police misconduct and malpractice in a modern society. It will look critically at several policing practices that have been used over the past few decades, including the use of body worn video (BWV), the Nation Decision Making Model (NDM), and the Police and Criminal Evidence Act (PACE). To boost public confidence, these policies seek to establish trust, emphasise accountability, and confront unethical behaviour in policing. Notwithstanding the methods' success, it will aim to identify their advantages and disadvantages. This essay's foundation will be based on academic research.
In 1882, the nine principles of policing were developed by Robert Peel and first commissioners of the metropolis Charles Rowan and Richard Mayne, one being to police by consent. Using this principle, it was made clear that the power to police the communities derived not by fear but by the public’s co-operation to ensure the respect, trust and affection were upheld (Office, 2016). In the UK, public trust in policing has come to be seen as a synonym for legality, consent, and trust. Over the past few decades, there has been a noticeable decline in the public’s faith and attitude towards policing causing them to feel unsafe and unsupported (Jackson and Sunshine, 2006). This has led to significant changes within policing. 
PACE, brought in by the government in 1984, has been a historic part of legislation. It ensures the protection of an individual’s rights during any criminal investigation, whilst seeking to sustain and regulate the use of policing powers. It highlights strong guidelines on the use of stop and search, detention upon arrest and the use of interviewing procedures, all in which are audio and visually recorded to enhance evidence and transparency. 
Despite this, PACE has been heavily scrutinised for the inconsistencies and continuous changes over the last few decades. In 2019-2020, various individuals who identify themselves as part of the Black, Asian, minority or ethnic (BAME), were more likely to be stopped and searched than any other ethnic group. The independent office for police conduct (IPOC), state that a recent report has called for various police forces to justify such disproportionate use of stop and search and their use of force on individuals who represent the BAME community (Naseem, 2021). This area needs continuous review and consistencies within the PACE legislation are vital. 
As progression has been made with new legislation, it is key for police constables to establish training and skills to enable them to police, legally, honestly and without prejudice. The national decision-making model (NDM), assist officers in rationalising their decision-making in line with the Code of ethics, specifically when dealing with complex investigations (College Of Policing, 2013).  Officers are often met with stressful incidents and complex cases which impede on their ability to make fast acting decisions. The NDM model provides structure to officers to make those decisions based on integrity and the ability to safeguard the public who enable the institution to police by consent. Despite the framework's success, officers must receive sufficient training and consistency to implement it ethically and to make sure they are guided while making these decisions. Officers may make decisions that are inconsistent, which could eventually result in unethical behaviour and a violation of the policy's code of ethics. 
In 2014, the college of policing introduced the code of ethics, which requires standards of professional behaviour within policing. Honesty, integrity and accountability are some of the key principles which must be upheld by police constables during their career. These standards were put into effect for the purpose of sustaining trust with local communities, for officers to be accountable for their decision-making and to encourage the reporting of improper conduct within the organisation (Home Office, 2014).  
Reporting malpractice or misconduct seems to be a long running problematic issue for police forces. The "inside culture" of the police, which upholds an unbreakable "curtain" of silence, is frequently blamed for these incidents. This led the code of ethics to materialized and introduced (Westmarland and Conway, 2020). Although this has a positive aspect, there are rising concerns that police continue to neglect to report misconduct occurrences that could protect a vulnerable person. The Sarah Everard case caused national outrage in 2021. While walking home, active Metropolitan Police Constable Wayne Couzens violently abducted, raped, and killed Sarah. In the UK, this sparked a widespread outcry, with demonstrators calling for quick reforms and a record low in trust in police officers' moral character. 
Body worn video (BWV) has developed a crucial role in monitoring the countability and transparency in both policing and when engaging with local communities. In 2016, a recent study by Ariel, Farrar and Sutherland, (2014) showed a reduction in police complaints over a 12-month trial period. Police encounters with local communities are negatively perceived events that should be revised. It is therefore suggested that the use of these devices, could lessen the negative tension and increase public confidence. However, this does not come without its limitations, the use of BWV raised concerns with justifiable use of recording and data privacy, which could compromise its objectivity. It is also mentioned that use of this technology does not deter officers from misconduct cases, therefore, robust policies on its usage are essential. 
Throughout this research, it has identified successful measures that have been implemented over recent decades with notable effectiveness in certain areas. Policing procedures such as, PACE, Code of Ethics, the NDM and BWV, demonstrate progress made in reducing malpractice and misconduct in police officers. Challenges are continued to be addressed as society continue to display acts of cultural resistance and the feeling of not being heard. It is essential that addressing such challenges requires a holistic approach that blends community involvement, extensive and widespread reform. Robust policies that are continually reviewed and monitored to ensure these practices are adhered to, in an ethical, proportionate and legal matter. 
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Essay Two – Public Protection 

There are many different traits that render people vulnerable to organised crime groups or criminal gangs. These typically involve environmental, cultural, or physiological concerns that are relevant to an individual's future and direction. A number of these characteristics are thought to be at play simultaneously among those who are frequently influenced by criminal gangs. Gaining a better understanding of the elements that lead vulnerable individuals to join or support gangs and organised crime groups is essential for policing these concerns. This essay will assess the various elements that contribute to and enable criminal gangs to exploit young people. 

The environmental factors can be an extensive part of how individuals fall into the traps of criminal organisations. One of these factors can be as narrow as the neighbourhood, or as wide as the city they live in. Research shows that growing up or being in proximity to community violence can be pathologized and internalised by individuals (Bacchini et al., 2020). As they grow up and live in the neighbourhood, these individuals may perceive this as typical communal behaviour, which they will subsequently find easier to imitate. In extremely violent places or communities, people will also be incentivised to join these gangs or perform violent acts as a kind of self-defence.
Poverty is also a very cited and recognised factor when it comes to the development of criminal gangs' ability to recruit and exploit young individuals. Areas with high levels of poverty, unemployment and lack of educational opportunities are more at risk to develop gang or criminal behaviours and attitudes. Harris et al., 2011 states financial pressures and desperation can make joining or association with criminal gangs more appealing as a form of acquiring quick and easy money or capital. In deprived areas habitual drug use can be very widespread. Living in proximity to this can increase the likelihood of individuals (especially those in low-income households) being recruited by gangs. The gangs will prey on the desperate need for money. This will result in people being more likely to join the gang as drug dealers or suppliers (Aldridge and Medina-Ariza, 2008) .
Psychological issues are also a contributing factor to vulnerable individuals being exploited by gangs. (Macfarlane, 2018) states that for people with prior high levels of delinquency or those who socialise with delinquent individuals are more likely to be pushed to join gangs. These individuals will often see the gangs as an alternative family, providing isolated people a sense of belonging, and a meaning to their lives which they lack in a stable environment. Criminal gangs also provide a sense of structure, hierarchy and loyalty might attract people from broken or dysfunctional homes where they may want to escape from (Cesar, Walker and Fernandez, 2024).
A big aspect on how gangs’ prey on the psychological needs of vulnerable individuals, is by enabling their drug use, or the use of drugs to coerce them into the culture. Individuals with drug problems have historically been easy to control and manipulate due to them being dependent on these narcotics. Gangs often, being the very suppliers themselves, will seek to have a very tight control over a drug dependent individual (Bjerregaard, 2008). Mental or cognitive impairment can also make people vulnerable to being easily led astray by criminal gangs and organisations. Combined with reduced educational opportunities, individuals can feel like they have been given no choice bar a path of criminality which they see as their only option out of poverty.
The culture of a local area or society can also make individuals vulnerable to exploitation. Media such as songs and films have also glamorised the culture and made it mainstream to the younger generation. Social media on top of this has also bolstered the appeal of gang culture its lifestyle to millions, making it seem socially acceptable or even desirable (Fraser and Hagedorn, 2016). This then becomes rather ubiquitous especially in inner city areas making gang culture a normal aspect of everyday life and so harder to combat and stigmatize. 
Family connections or culture can also play a part in how people may have a higher likelihood in joining or being affiliated with gangs. When a sibling or parent is already affiliated within a gang, it then becomes very significantly likely that other family members are more likely to join and be affiliated with the gang as well (Cepeda, Valdez and Nowotny, 2014). 
Organised crime or criminal gangs have a huge impact in various areas involving public protection. There are many examples of these from the use of physical violence on members of the public or the supply of illegal drugs. These actions and crimes will put a large burden on the police and authorities to safeguard the public and especially vulnerable individuals (Winchester, 2025). There are systems and protocols in place to help prevent vulnerable individuals getting involved and being exploited by gangs, one of these is MAPPA (Multi-Agency Public Protection Arrangements).MAPPA is an agency that works across a vast amount of authorities and groups e.g.(police, social services, local authorities) to monitor and control individuals that may pose a risk to the public (Paterson and Pollock, 2022).
From this essay it is easy to see that there is a great deal of reasons why vulnerable individuals can be exploited by criminal gangs. The reasons are often intertwined and hard to untangle; this can put a large degree of pressure on authorities to solve them and prevent them. Greater research and a diverse and adaptable approach are needed to tackle the issue. Although the use of existing policies are showing its effectiveness, unfortunately it is inevitable that vulnerable people, have and will, fall prey to criminal gangs. Safeguarding these individuals is essential for upholding public protection whilst working alongside other agencies to implement these procedures. 
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‌Essay three – Vulnerability and Risk 
[bookmark: _Hlk187006343]Early intervention has become a vital tactic in the prevention against crime which is being committed by the youth of today. It has and still is becoming a major social issue which can cause significant impact on families in local community. The purpose of these early intervention schemes is to establish risk factors in young people and seeks to promptly address circumstances which can contribute to a person’s behaviour before it becomes a problem within our society. The initiatives are supported by various agencies which range from police, education, organisation and numerous charities, who assist and support families during that period. This essay will be based on academic research to establish how effective early intervention is whilst looking at what makes it successful and what potentially hinders its effectiveness. 

Research has demonstrated that early intervention programmes focus on several crucial factors such as, mental health disorders, dysfunctional families and poverty. These intervention programmes are beneficial in seeking to lower the cause of anti-social behaviour and youth offending. According to the Local Government (Local Government Association, 2022), young males between the age of 7 and 10 had approximately double the likelihood of having a mental disorder in comparison to females, however this seems to be reversed as females reach the ages between 17-23. Based on research it suggests that emotional disorders are on the rise, which has led to significant impact on a child’s education, inability to reduce stress, along with the negative impact on social media that faces young people today. 

An essential element to assist in early intervention is by looking to address Adverse childhood experiences (ACEs). Wide research states that having exposure to emotional trauma, physical or sexual abuse, along with dysfunction within the household, can significantly pose a higher risk to risky behaviours and violence in adulthood (Afifi and Asmundson, 2020). A recent study by Bellis et al. (2014) has suggested that there is a significant rise in criminal behaviour among those exposed to four or more ACEs. Early intervention schemes can assist in breaking the cycle of offending by reducing the risk of ACEs through family intervention, educational assistance, counselling and support from multi agencies. 
In 2018, Parliament.uk, 2018 spoke in detail about how early prevention enhances the effectiveness of ACEs and how it was vital that funding was needed to assist organisations, education and agencies to tackle this as a priority. The Early Intervention Foundation (EIF) and What Works for Children’s Social Care (WWFCSC) are organisations/charities within the UK that provide early support to children and young people who are at risk of low outcomes and future offending. Early Intervention Foundation, (2019) is a nonprofit organisation that work alongside partners and the local government by producing research and deliver its findings to support the notion that cognitive behavioural intervention has great impact on young people. It is reported that they have been successful in providing direct support through national programmes through local family hubs, assisted in the reduction of family conflict and provided children with speech and language development. 
Its effectiveness however has been widely researched, and whilst there are many positive factors, a recent Ofsted inspection had found some negative impact factors in the sustainability of these programmes as it progresses. Ofsted focuses on improving lives by raising the standards in education settings, while aiming to focus on the need to keep children and young people safe using early help programmes, and to liaise with local government to report these findings (Ofsted, 2014). Between December 2022 and March 2023, Ofsted reviewed 5 areas in England which targeted multiple agencies consisting of the police, social care, health and education.
It was noted in this report that aspects of these programs across the local authorities, specifically the 5 that were the subject of this study, needed to be improved. Staff members from the early assistance programs were visited and were found to be coping with increasingly complex family issues. The report also noted that early assistance programs needed to be closely monitored and consistent with families’ expectations and the need for guidance. Although this varied across the local agencies, staff shortages were a major influence in making sure that families and young people were getting the consistency and support when they needed it. This was solely due to the lack of funding which was reported to have been affecting the police, health and social care. The lack of funding for these programmes meant that, in certain local authorities with a high level of deprivation, children being criminally exploited could not use the same services that are available to them, this creates various issues as it does not show consistency across the board and does not give every child equal opportunity (Gov.uk, 2023).

From a policing standpoint, early intervention would be essential to support local communities since it may result in reduced crime rates. Before criminal behaviour develops, police can identify young people who may be at risk and connect them to early support. This can be accomplished by working with families and organisations that have access to many agencies to quickly enforce that support. This can be seen as a good boost for community trust and in doing so, not only deters crime but also boosts confidence between the public and the police. 

Throughout this research early intervention presents a promising approach to preventing youth offending, with the potential to tackle underlying risk factors before they become a problem for the community. By looking at the causes of early intervention and what may increase a person’s risk, assisting agencies to establish the root causes of these issues, and what support is greatest required to receive a positive outcome. The effectiveness of these programs is successful by the support from charities, youth volunteers and multi-agencies who work together to share information on the support needed to young people. On the contrary, inadequate funding, lack of staff in qualified areas and insufficient family engagement can detract from their success. From a policing perspective, embracing early intervention techniques whilst working with the community can lead to significant reductions in youth crime and provide safer communities. 
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Essay Four – Valuing difference and inclusion
With more people having the opportunity to provide varied communities with effective policing, diversity has become a prominent subject in the UK over recent decades. Although there have been effective improvements, the expectation has not always been favourable due to having encountered various difficulties from the police and other institutions. In addition to examining how successful engagement can boost trust with our communities, this essay will evaluate how UK police forces have adjusted to highlight important issues with diversity within these institutions. It will identify successful strategies, obstacles that still need to be overcome, and the efforts being made by the police to improve those areas. This will be based on academic research. 
In the summer of 2020, national media reported on the unfortunate death of George Floyd which caused an outpouring of emotion all over the world. This event sparked the intense concerns about the social injustice Black and ethnic minorities were facing. This also affected the UK, and despite being a broader protest across the world, it mainly derived about policing (College of Policing, 2022). Historically, the case of Stephen Lawrence who was murdered in London in 1981 sparked outrage in local communities leading to the Macpherson report, which was published in February 1999.This report labelled the police as institutionally racist and called for improved recruitment of officers from ethnic minority backgrounds. 
In March 2023, recent statistics by the home office stated that within the UK, white officers accounted for 91.6% of the workforce, up from 91.9% in the fiscal year that ended in March 2022. These statistics also show that ethic minorities were significantly lower among senior ranks in comparison to police constables (Home Office, 2023). Although we see a slight progress within these figures, it is noted that recruiting more individuals from a diverse community could lead to greater trust and reduce bias in officers’ decision making. 
[bookmark: _Hlk187352449]College of Policing (2023) has suggested that having biases, whether they be conscious or unconscious, can lead to influencing a persons’ decision making. This has been evidenced in various high-profile cases, such as the Stephen Lawrence enquiry. Increasing police training on these issues and their effect, is a vital part to enhance policing in different communities. The initiative to this kind of training, is to enable police the ability to communicate with individuals from different cultural backgrounds and understand their needs and expectations. For instance, the essential part of the training would be to address the officer’ personal unconscious biases and how prejudice has a much larger effect when supporting an individual with a protected characteristic. This training has been made essential and mandatory. 
There is currently no evidence to suggest that unconscious bias training alters an individual’s conduct, even though aspects of the training may have some limited effects, such as raising awareness of one's own unconscious biases and more general diversity and discrimination issues in the very short term (GOV.UK, 2020). 

Community engagement is a crucial element when working with diverse communities. Initiatives such as neighbourhood policing and the representative workforce (RWF) have sought to build trust, confidence and the ability for individuals to seek a promising career within the organisation. Through the RWF program, members of the Black, Asian, and minority ethnic groups receive assistance and direction during the recruitment process as well as prospects within a person’s career. This makes it possible for individuals to receive support with language obstacles, ensure that their personal beliefs are respected and valued, and will also assist them during the application process. In contrast, the number of black policemen has increased by a meagre 0.3% during the past ten years. While the percentage of black officers in 23 forces had declined, it had not increased in 28 forces. Surprisingly, over 40% of forces have one or fewer Black officers, and over 25% have none (Walcott, 2021).
NPCC, 2024 recently published the workforce vision for 2030 which focuses on the importance of valuing inclusion and evolving the police culture showing that this is a key priority now and in the future. 
Despite these continued efforts, mistrust between police and diverse communities remain. There has been vast reporting in recent decades which has highlighted the long-standing issue of racial profiling, particularly among Black communities. The disproportionate use of stop-and-search powers remains a critical issue. According to recent data published by the government in March 2023, Black individuals and any other ethnic minority, where their ethnicity was known, were stopped and searched significantly higher than white individuals (Home Office, 2024). These differences effect community connections and weaken trust, which makes it more difficult for police to interact with a variety of groups.
Although there are challenges in need to be addressed, there have been recent successes within policing to adapt and support victims of Hate Crime. New legislation under the Crime and disorder act 1998 allows prosecutors to seek a penalty for those convicted of such an offence. Introducing this new legislation was a major impact on diverse communities, enabling them to address individuals which have been motivated by prejudice such as racism, homophobia and religious belief. Data by the crown prosecution service (CPS) indicates that in the rolling year of June 2024, 13,307 cases were reported to the police. A staggering 9,550 cases were solely based on racial intent. Whilst looking at this data shows a high number of reporting, 87% of cases were charged, it held an 85% conviction rate, along with a 75% uplifted sentence within those cases (Crown Prosecution Service, 2022).  
Throughout this research it is evident that policing in the UK has made positive and significant changes when it comes to accommodating diversity. The institution has particularly focused its efforts to improve a representative workforce, education, new legislation and hard-working community engagement. Although these are all positive factors, progress has not always been successful and persistent issues such as racial profiling, biases and limited opportunities for minority officers, highlight the need for more work to be carried out. The future in policing diverse communities requires continuous community engagement, working alongside various group leaders to establish trust and to contribute in a fast-changing society. It is pertinent that all police officers/staff have access to mandatory training on a continuous basis, which will allow for a more effective and inclusive process when making decisions and to support any member within our society. 
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