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The Mandarin Oriental Canouan is a subsidiary of the world renown Mandarin Oriental chain of hotels, located on the island of Canouan; one of the Grenadine territories belonging to Saint Vincent and the Grenadines. It is a luxury resort that caters to the wealthy and celebrity elites such as George and Amal Clooney, Mark Wahlberg, Nicole Scherzinger and many more. It boasts villas for $6000 USD and rooms starting at $1300 USD per night. 

The resort offers as its selling point pristine waters, pure white sands, and vibrant wildlife that Canouan offers; the perfect tropical getaway (Mandarinoriental.com). Experiences include sea turtle and reef snorkelling at the Tobago Cays, deep sea and coastal water saltwater flyfishing, scuba diving and hikes to Mt. Royal Peak. Thus, a great deal of the hotel’s product is dependent on the natural beauty and environment of the 3.5 mile by 1.2 mile island.  

Fortunately, the Mandarin Oriental Group recognises the importance of sustainability and has made considerable efforts to ensure that sustainability is embedded in its operations. According to them, “Mandarin Oriental is committed to contributing to the communities in which it operates and responsibly managing environmental impacts and social commitments; achieved by following their guiding principle of ‘Acting with responsibility’ and have established a Naturally Better programme which directs their efforts towards the wellbeing of the planet, communities and of individuals” (Mandarinoriental.com). 

Their efforts at sustainability is evidenced by their accessible sustainability reports. According to the hotel, its 2020 sustainability report represents a continual improvement and greater transparency of the progress of its sustainability initiatives and makes reference to the Global Reporting Initiative (GRI) Standards (Sustainability Report 2020).  

Presently, the resort at Canouan has its own local initiatives which it claims makes the stay of its guests more sustainable, which fall under three pillars: “For the Planet,” “For Communities” and “For you”. These initiatives include:  

For the Planet 

1. Eliminating single-use plastic by March 2021 
2. Replacing all bulbs to LED retrofit lights throughout our property. 
3. Turtle release into the wild in conjunction with the Old Hegg Turtle Sanctuary 
4. Quarterly beach clean-ups

For Communities 

1. Supporting Cargo 4 Kids which is a program that invites guests to make the most of extra suitcase space by packing a few school supplies for distribution to local children.

For You

2. The resort sources its chocolates from the local chocolate company, as well as its salt from Grenadines Sea salt; a local company that utilises sustainable methods for production.

Whilst these initiatives are laudable and must be commended, on the face of it, it appears to fail to strike a balance between the three pillars of sustainability (economic, social and environmental) and effective sustainability management on the island of Canouan.


Challenges for Sustainability

The sustainability journey of the Mandarin Oriental, particularly for its Canouan resort; has not been all smooth sailing. The construction of the resort was met with great controversy and push back from the natives of Canouan. Controversy around the resort largely surrounded the prevention of Canouan residents from accessing the L’ance Guyac beach with an editorial in the Searchlight Newspaper calling it “a row over access by locals to the island’s natural resources and their rights vis a vis the rights of multimillionaire developers” (Searchlight Newspaper, 2016). According to an article on IwitnessNews.com in 2016, “islanders feel that they are being robbed of even more of their economic options and recreational space, with Community Activist Terry Bynoe commenting that “there are more restrictions being put in those areas, and more and more is being given to the investors while the villagers get very little or nothing.” These claims seem to fall under the sustainability principle that “In a sustainable society, people are not subject to conditions that systematically undermine their capacity to meet their needs.”

Additionally, whilst the hotel group has been transparent with its sustainability reports, it seems more geared towards its shareholders, guests and fulfilling its obligation of appearing sustainable; to the neglect of the environment in which the resort exits. Sustainability management is critical for the Mandarin Oriental Canouan as it is a business that relies heavily on the environment; and implicit in any theory of sustainability management is  a necessary focus and significant attention on both natural and socioeconomic environments, ideally describing, predicting, and prescribing their systemic existence, value, and integration (at least of their inputs, processes, and outputs, and, if possible, their mutual feedbacks within multiple environments) (Starick and Kashaniro 2013).  

Further challenges for Sustainability include the fact that guests at the very least take two flights to get to Canouan, one of which maybe on a jet offered by the resort. This is a challenge as “air travel is said to account for about 2.5% of global carbon dioxide emissions but are quickly outpacing predictions (CREST 2019). The hotel’s supply chain also poses a travel as the island is only accessible by plane or boat. These challenges both fall under the principles “In a sustainable society, nature is not subject to systematically increasing concentrations of substances extracted from the earth’s crust and nature is not subject to systematically increasing concentrations of substances produced by society. 

Under the Principe that “In a sustainable society, nature is not subject to systematically increasing degradation by physical means,” the experiences mentioned earlier such as reef snorkelling and flyfishing may pose a threat to the natural environment. Thus, resort has the challenge of ensuring that the hotel’s products and services or its guests in no way harm the environment.



Why a business case for sustainability should become a focus for the business

According to Hirokazu Hashimoto “Sustainability issues are critically important for the future of any company (UN Global Compact-Accenture CEO Study 2010, Pg 28). This is no different for the Mandarin Oriental Canouan. As one of the biggest hotels in St. Vincent and the Grenadines’ tourism sector, much is expected of this resort in contributing to sustainable development of the island and its peoples. So important this issue is, is that the “United Nations General Assembly declared 2017 as the International Year of Sustainable Tourism for Development recalling the potential of tourism to advance the universal 2030 Agenda for Sustainable Development and the 17 Sustainable Development Goals (SDGs)” (UNWTO, 2017). The rationale according to UNWTO Secretary-General, Taleb Rifai was that a “responsible and committed tourism sector can capitalize its immense potential in terms of economic prosperity, social inclusion, peace and understanding, cultural and environmental preservation.” If this is to be realised, businesses like the Mandarin Oriental Canouan must do their part. This is further strengthened by several factors that profoundly makes the case that sustainability should be a focus for the business.  

Firstly, the location of the resort makes the case for sustainability a critical one. Canouan island is a very small island with a population of approximately fifteen hundred people and is one of the major contributors to the GDP and tourism product of St. Vincent and the Grenadines. Be that as it may, the Grenadines islands and in this case Canouan continue to face environmental challenges such as pollution, overfishing, the impacts of climate change, rising sea levels the increased frequency of severe hurricanes and coastal development have threaten the health of marine and terrestrial ecosystems. This conclusion is based on the work of Sustainable Grenadines Inc, who further assert that “these pressures on natural resources threaten to further degrade the environment, with subsequent adverse impacts on the livelihoods of natural-resource dependent communities and unless addressed, these threats are likely to become more severe, resulting in environmental degradation and damage to the Grenadines’ economy (susgren.org). The fact that some of the issues just highlighted were in the hotel’s construction and expansion as alluded to earlier, the case is made even more strong.

Secondly, the products and services offered by the resort are not utilised by locals; many of whom are self-employed and dependent on the natural resources of the island for their livelihood. Thus, to avoid the resort being viewed and labelled as a perpetrator of the “take-make-waste” approach of the island’s scarce resources, sustainability must be a focus of the business. As experts like Lynda Gratton have pointed out, “organisations that will be able to sustain themselves over the coming decade, depend on the way they anchor themselves in the community.” This view was also shared by Paolo Scaroni who said, "I strongly believe that our success depends on our capability to provide long-lasting benefits to the communities which host us." When this approach is embedded in busines operations, the business’ corporate social responsibility under the environmental and social pillars of sustainability can be addressed.

On the economic side of things, the business case for sustainability at Mandarin Oriental Canouan is clearly made when one is aware of the increasing demand for sustainable travel. According to a 2021 report of the World Travel and Tourism Council, “61% of travellers say they want to travel more sustainably; 80% of travellers plan to prioritise sustainability in their travels in the coming year and 70% indicated that travel companies should offer more sustainable choices. Thus, this presents an incredible opportunity for the resort to capitalise on this demand for sustainable offerings. Thus, to remain profitable, sustainable products and services will set the resort apart from competitors, or at the very least, allow it to remain competitive. Sustainable investments and innovations are often thought to be expensive and limiting to business. However, research has shown otherwise. The Sustainable Hospitality Alliance in their March 2020 report presented six brilliant reasons for the business case for sustainable hotels which can help spur the effort towards sustainability for Mandarin Oriental Canouan. These are as follows:  

1. Boost profit margins through utility savings
2. Increase revenue through satisfying consumer preference and reducing reputational risk
3. Future proof investment strategies
4. Safeguard against regulatory risk and benefit from incentives
5. Increase value and validation through certification
6. Ensure a long-term energy supply

Therefore, to prioritise sustainability at the resort will ensure the overall economic success of the resort and put it in a strong position to contribute to the economic development of the island.

Suitable analysis of both the external environment challenges and opportunities 

In pursuing a sustainable underpinned vision, it is worthwhile for the resort to conduct what is known as a PESTLE analysis. This is an analysis of the Political, Economic, Social, Technological, Legal and Environmental factors which may affect business operations. It is a useful tool for understanding the industry situation as a whole and is often used in conjunction with a SWOT analysis to assess the situation of an individual business (Kralj 2009). 

In analysing the external environment opportunities and challenges for the Mandarin Oriental Canouan, the most important factors from those listed above are the environmental and social factors.  This is because the political, economic and legal aspects have been relatively stable; owing in large part to no change in Government since 2001, as well as the fact that the products and services are not marketed to locals of the island but to foreign and international travellers who are wealthy. Therefore, it means that significant attention must be paid towards the environmental and social factors.  

In terms of external environmental challenges, as alluded to earlier, much of the hotel’s product and services is based upon the island’s natural resources and beauty. Thus, the resort must be strategic in its planning and contribution to the safety of the environment as the “The country is vulnerable to the impacts of climate change from extreme weather events and natural disasters which would increase the risks on its economy” (Worldbank.org, 2020) 

On the social side of things, there remains high animosity towards foreign investors and companies coming into the Grenadine islands, as evidenced by the comments on a Facebook posting of the new general manager at the resort and as well as the comments earlier regarding the hotel being a threat to the livelihood of the people of the islands.

These are external challenges which Mandarin Oriental Canouan must confront but they can also serve as opportunities for the improvement of the sustainability pursuits of the resort. It can build on its strengths and work on its weaknesses in maintaining a sustained vision for sustainability. 

Applying a SWOT analysis to the Mandarin Oriental will show the following: 


	Strengths
	· Existing sustainability efforts and reporting by the hotel group 
· Well known brand  
· Government support 
· Location

	Weaknesses
	· Sustainability efforts seem geared more toward shareholders than stakeholders 
· Very imbalanced sustainability strategy for Canouan 
· Poor brand reputation among locals 
· Products are services are not affordable to locals 

	Threats
	· Environmental threats due to the effects of climate change and natural disasters 
· Damage to natural resources by the hotel’s products and services 
· Lasting effects of COVID-19 and other similar events

	Opportunities
	· Opportunity to increase local brand reputation 
· The ability to work with sustainable organisations and NGOs in the Grenadines 
· Develop ways of making an investment in the sustainable development of the local people 
· To communicate it’s sustainable initiatives to stakeholders 
· Employ innovation through the use of technology to expand its sustainability portfolio to one that is renewable 




The opportunities highlighted above presents the platform for the Mandarin Oriental Canouan to position itself as a resort that cares about the sustainability of its stakeholders in Canouan and not just its customers and stakeholders abroad.


Propositions for value creation 

Applying the sustainability value framework as put forward by Hart and Milstein (2003), to the efforts of the resort in achieving sustainability will have it viewings challenges associated with sustainability through the appropriate set of business lenses, which helps to identify strategies and practices that contribute to a more sustainable world and, simultaneously, drive shareholder value.” Applying this to Mandarin Oriental Canouan produces the following:

					Tomorrow
Innovation and Repositioning  		Growth Trajectory

Through the use of technology and 		The path to a sustained vision for business
Research and development, the company 	sustainability is charted opening up new 
Can invest in renewable forms of energy,	pathways, organisational goals, allocation
For example: solar powered energy from	of resources and a better business model
The natural resource which is the sun. 

This will put the resort in a position to be
Compliant in case of changes in the  
Political, legal and regulatory framework

Internal	ExternalSustainable Value



Cost & Reduction 						Reputation and legitimacy 

Work with employees to develop		Work with civil society and sustainability groups 
Strategies for the minimisation of waste	in the Grenadines to collaborate on projects
And pollution in business operations: for 	which are geared towards the protection of the 
Example sustainable laundry systems	Environment. The resort will also have the 
						Opportunity to show how it cares about 
						Sustainability and preserving culture and 
Natural heritage and how it is doing so


					Today
When all the actions and processes listed above are implement and embedded in the operations of the Mandarin Oriental Canouan, their efforts at sustainability will be greatly enhanced and will be more effective. This will also give them the opportunity to communicate to its stakeholders, especially those of the local community of what they are doing to promote sustainable development. Though these stakeholder interests may be different the solution is found in the challenge of anchoring sustainability in the mindset of all stakeholders, creating mutual sustainability interests based on the particular sustainability interests of single stakeholders and treating nature as the most powerful stakeholder (Hörisch, Freeman, and Schaltegger 2014). In this way, the established efforts of the Mandarin Oriental Canouan in contributing to the sustainable development goals and the sustainable development of the people of Canouan will be greatly enhanced, making the resort a business fit for the future. 
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