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Introduction
Employee involvement, organisational performance, and long-term success rely heavily on leadership. Leaders need to change how they lead to solve different problems in a fast-changing and competitive business world, while also motivating their team to reach shared goals. Daniel Goleman's ideas about leadership highlight the importance of emotional intelligence and show that different leadership styles can be effective in different situations. This essay explains Goleman's three ideas about leadership: visionary, democratic, and coaching. It also includes the important skills that today’s leaders need to solve problems in their organisations and help them grow and develop over time.
Leadership: Definition and Importance in Organisations 
Leadership means convincing, motivating, and guiding people to achieve shared goals in a group or organisation; it’s more than just being a managerial figure. Effective leaders build commitment, encourage teamwork, and create an environment where employees perform to their full potential. Bolden (2016) argues that leadership is not just about having power; it's a social process that develops through the interactions and relationships between leaders and their followers. Similarly, Storey (2021) explains that management is mainly about planning and controlling resources, while leadership is about creating a vision, influencing people, and managing change in the organisation.
Due to global competitiveness, changing worker needs, and new technology, being a good leader is more important than ever in today's fast-moving business world. Western (2019) argues that today's leaders should be flexible, understand emotions, and know ethical discernment, instead of just relying on their authority. Effective leaders support their organisation to perform better by setting clear goals, motivating their employees, and promoting creativity. Also, instead of sticking to one style, Grint (2022) states that strong leadership means picking the right leadership approach for different situations in the organisation. Daniel Goleman's leadership theory states that leaders should change their styles based on what their organisation needs, the skills of their team, and changes in the business environment. This idea is very similar to the viewpoint being discussed.


Visionary (Authoritative) Leadership Style
The Visionary (Authoritative) leadership style is the most effective of Daniel Goleman's six leadership approaches when companies need a clear path or are undergoing big changes. According to Goleman (2000), visionary leaders motivate their team by sharing an exciting plan and allowing them to decide how to reach their goals. Instead of closely watching everything they do, they motivate employees by helping them understand how their work supports the company’s long-term goals.
This leadership style focuses on shared goals, creativity, and a clear plan. According to Tourish (2019), leaders who share a clear and important vision are more likely to gain the support of their employees. This is because employees understand where the organisation is going and why their work matters. As a result, great leaders encourage motivation, new ideas, and teamwork within the organisation.
One of the biggest benefits is helping the organisation make transitions. Visionary leaders build trust, encourage creativity, and help employees think of new ideas when the market is unstable or going through changes (Western, 2019). However, there are also some disadvantages to this design. The leader's trustworthiness and ability to communicate are very important for success. Employees may lose motivation if they don’t trust their managers or feel the goals are impossible to reach. Also, Storey (2021) argues that experienced workers want to be more involved in decision-making rather than just receiving strategic advice.
Paul Polman introduced the Unilever Sustainable Living Plan when he was CEO. This plan showed a clear long-term goal that combined business growth with helping society and protecting the environment. To reduce the company's environmental impact, he encouraged employees to adopt new ideas and honest business practices. His ideas improved the company's brand, got employees more involved, and showed that green business practices can help the company succeed over time. This example shows how a shared goal can help an organisation change for the better with strong leadership.
Democratic Leadership Style
In a democratic leadership style, also called participatory leadership, employees are involved in making decisions, but the leader still has to make the final decision. Goleman (2000) states that democratic leaders encourage clear communication, teamwork, and asking for opinions because they know that workers' knowledge can improve the organisation's decisions.
Getting employees involved is an important part of this method. According to Bolden (2016), when workers are involved in making decisions, it helps everyone feel responsible, builds trust, and increases commitment to the company's goals. When workers feel appreciated, they tend to come up with more creative ideas and are better involved in their jobs.
Democratic leadership has several benefits. When workers understand and take part in making decisions, it improves the quality of those decisions by including different opinions, encourages teamwork, and reduces resistance to changes in the organisation (Dextras-Gauthier et al., 2023). However, during emergency situations, this type of leadership is not effective because the consultation process may slow down decision-making. According to Grint (2022), this type of leadership works best when workers have the required skills and experience to help.
The John Lewis Partnership shows how workers, called Partners, take part in decision-making through groups that represent them. This teamwork approach has helped provide great customer service while also improving staff involvement, trust, and their long-term commitment to the organisation.
In summary, companies that depend on teamwork, coming up with new ideas, and keeping their employees involved perform better with democratic leadership. It is still a good approach to lead that helps boost creativity, loyalty to the organisation, and long-term success, even if it may not work as well in situations that need quick decisions.
Coaching Leadership Style
The main goal of coaching leadership is to help employees improve their skills, gain confidence, and grow in the long run. This helps both the individual and the organisation perform better. According to Goleman (2000), coaching leaders provide continuous guidance and support while recognising their team's strengths and areas for improvement. They encourage not just small goals, but also lifelong learning, growth in their jobs, and becoming better people. This creates a place where employees feel motivated to improve.
A main part of coaching leadership is its focus on learning and getting feedback. Leaders encourage self-reflection, goal-setting, and problem-solving. According to Cox et al. (2024), coaching encourages workers to feel more confident, adaptable, and better at making decisions. This helps them work more effectively and prepare for new roles.
One of the main benefits of this method is how it helps improve a company's performance over time. Workers who get coaching are more likely to be committed to their organisation, stay interested in their work, and improve their skills. Coaching helps prepare future leaders and reduces skill gaps, which is important for planning for upcoming leadership changes. Research by Ellinger et al. (2003) highlights that coaching from managers makes employees more involved, perform better, and feel satisfied.
Nonetheless, coaching can only help leaders a little. It's not the best choice for emergency situations or when quick decisions need to be made because it needs more time, patience, and good communication skills. Also, people who don't care much about learning might not gain anything from this method (Western, 2019).
Instead of relying only on annual performance reports, managers at Adobe support their employees by giving regular feedback, supporting their career growth, and offering guidance, which is a practical example. According to Buckingham and Goodall (2015), this coaching culture has improved the organisation's performance over time, employee involvement, and creativity.
Generally, coaching leadership is very effective in companies that focus on helping their employees grow, being creative, and achieving lasting success.
Essential Skills for Contemporary Leaders
Modern leaders need a mix of planning skills, good ethics, and interpersonal skills to manage complex business situations. Leadership now includes more than just regular management tasks because of global changes, new technology, diversity of workers, and unstable economies.
Emotional intelligence (EI) is one of the most important abilities. According to Goleman (1998), emotional intelligence is the skill to recognise and manage one’s own emotions, as well as understand the emotions of others. During organisational change, leaders who understand emotions well build trust, manage disagreements effectively, and keep employees motivated.
Clear communication is really important too. Leaders need to clearly share the organisation's goals, give helpful feedback, and keep communication open. It's important to allow workers to express their thoughts and concerns as part of effective communication (Tourish, 2013). This supports teamwork, open communication, and greater worker involvement.
Strategic thinking is an important skill, and strategic leaders analyse what is happening inside and outside the business, predict possible problems, and make decisions that help the organisation grow in the long run. According to Johnson et al. (2020), planning ahead helps businesses stay competitive and respond quickly to changes in the market.
Also, modern leaders must be strong and able to adjust. Leaders can keep things running well and support their team during difficult times by staying flexible in the face of uncertainty, new technology, and organisational change.
Finally, making ethical decisions has become more important. When leaders are honest, trustworthy, and responsible, they build trust with stakeholders and enhance the organisation's reputation. Ethical leadership helps a company stay successful over time by motivating employees to be committed and behave properly (Brown and Treviño, 2006).
In a very competitive business world, these leadership skills help companies handle change, encourage new ideas, keep employees motivated, and grow in a lasting way.
Conclusion 
In short, strong leadership is very important for success in today's fast-moving business world. Goleman's leadership styles, Visionary, Democratic, and Coaching, each have unique advantages depending on the situation in the organisation, as explained in this essay. Democratic leadership supports collaboration, visionary leadership sets clear goals, and coaching leadership helps employees grow for lasting success.
The essay also highlighted the importance of key leadership skills like communication, understanding emotions, planning ahead, being adaptable, and making ethical decisions. To improve how the organisation works, encourage new ideas, and grow in a lasting way, today's leaders should be adaptable, keep improving their skills, and use the most effective way to lead.
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