	
	
	



	
	
	






[bookmark: _Toc170388971]Executive Summary
This report provides a comprehensive analysis of the project management tools and techniques used in the Welsh Air Ambulance fundraising project. The aim was to critically evaluate these methodologies, discuss their application within the project, and assess the effectiveness of communication strategies with stakeholders.
The report begins with an introduction that outlines the request for the report, its purpose, and the research materials used. It then presents detailed findings, divided into three main sections: a critical discussion of general project management tools and techniques, an application of these tools in the specific project, and an evaluation of communication methods with stakeholders.
[bookmark: _Int_DhXPHD48][bookmark: _Int_1MBJhA3J]In the critical discussion section, the report evaluates various tools such as aims/objectives, quad charts, the Work Breakdown Structure (WBS), Gantt charts, risk analysis, SWOT and PESTLE analysis, stakeholder analysis, and hard and soft evaluation methods. Each tool is examined for its strengths and weaknesses, supported by academic references.
The application section demonstrates how these tools were used in the Welsh Air Ambulance project. It provides examples of successful and unsuccessful implementations, highlighting the practical challenges and outcomes of using these methodologies in a real-world context.
The communication and stakeholders section explains the methods used to communicate project plans to stakeholders, such as initial contact with the charity representative, regular updates, and marketing strategies. It critically assesses the effectiveness of these methods, identifying areas where communication was successful and where improvements are needed.
[bookmark: _Int_8BSXgEQr]The report concludes with several recommendations for improving future project management efforts. Key areas for enhancement include enhancing stakeholder engagement, optimizing time management, adopting more flexible project planning, implementing comprehensive risk management strategies, and integrating communication channels.
In summary, this report provides valuable insights into the project management practices employed in the Welsh Air Ambulance fundraising project, offering a foundation for refining future project management within the organization.
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[bookmark: _Toc1266256004][bookmark: _Toc170388972]1.0 Introduction
This report was requested by the project manager on behalf of the Welsh Air Ambulance Charity. It has been compiled by Marta Lesiczka over a period from April 22 to June 28. This report critically evaluates the project management tools and techniques used in the fundraising project for the Welsh Air Ambulance Charity and provides actionable recommendations for future projects.
 The report aims to:
· Critically assess various project management tools and techniques.
· Discuss the application of these tools within the project.
· Evaluate the effectiveness of project plan communication to stakeholders.
· Offer recommendations for future improvements in project management.
The research materials utilised include textbooks like Harrison, and Kerzner's. Peer reviewed journals and industry reports on project management. Online resources and case studies related to nonprofit project management and fundraising strategies.











[bookmark: _Toc246406472][bookmark: _Toc170388973]2.0 Findings
[bookmark: _Toc2076027678][bookmark: _Toc170388974]2.1 Critical Discussion of Project Management Tools and Techniques
[bookmark: _Toc215398628][bookmark: _Toc170388975]2.1.1 Aims/Objectives
Aims and objectives are fundamental in setting the direction of a project. They provide clarity and focus, ensuring all team members are aligned (Harrison,2017). Objectives such as raising awareness, organizing events, developing a fundraising plan, and producing marketing materials set a clear roadmap. However, overly ambitious objectives can lead to scope creep and unrealistic expectations. It is crucial to set SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives to maintain focus and ensure feasibility (Adeoye,2023).
 
[bookmark: _Toc1170029149][bookmark: _Toc170388976]2.1.2 Quad Charts/Iron Triangle
The Iron Triangle (time, cost, quality) is a useful framework for balancing project constraints. It helps in prioritizing resources and managing trade-offs, ensuring that any change in one aspect is balanced by adjustments in others. However, it can be rigid and may not accommodate the dynamic nature of projects, especially those involving multiple stakeholders with varying priorities (Ebbesen,2013).
 
[bookmark: _Toc166050140][bookmark: _Toc170388977]2.1.3 Work Breakdown Structure (WBS)
The WBS is effective for breaking down complex projects into manageable tasks. It enhances clarity and accountability by clearly delineating responsibilities and milestones. This hierarchical decomposition of tasks ensures that each component of the project is manageable. However, a WBS can become overly detailed and cumbersome if not managed properly, leading to micromanagement and loss of the big picture (Venkataraman,2023).
 
[bookmark: _Toc1571491794][bookmark: _Toc170388978]2.1.4 Gantt Chart
Gantt charts are excellent for visualizing project timelines and tracking progress. They facilitate scheduling and coordination by providing a clear visual representation of task durations, dependencies, and milestones. This helps in identifying potential delays and bottlenecks early. However, they can be time-consuming to update and may not reflect real-time changes effectively, especially in dynamic project environments (Arora,2022).
 
[bookmark: _Toc1918646047][bookmark: _Toc170388979]2.1.5 Risk Analysis
Risk analysis is critical for identifying and mitigating potential issues that could impact the project. It enhances preparedness and resilience by allowing the project team to develop contingency plans. However, it can be challenging to predict all risks, and excessive focus on risk can lead to overly conservative project plans that stifle innovation and flexibility (Kerzner,2022).
 
[bookmark: _Toc813581632][bookmark: _Toc170388980]2.1.6 SWOT and PESTLE Analysis
SWOT (Strengths, Weaknesses, Opportunities, Threats) and PESTLE (Political, Economic, Social, Technological, Legal, Environmental) analyses are valuable for strategic planning. They provide a comprehensive view of internal and external factors that could impact the project. However, these analyses can be subjective and require regular updates to remain relevant. Their effectiveness depends on the quality and accuracy of the data used (Božić,2023).
 
[bookmark: _Toc1874547001][bookmark: _Toc170388981]2.1.7 Stakeholder Analysis
Stakeholder analysis helps in identifying and prioritizing stakeholders' needs and interests. It enhances engagement and support by ensuring that the project addresses the concerns of key stakeholders. However, it can be time-consuming and may not always accurately predict stakeholder behavior, especially if stakeholders' interests change over time (Franco-Trigo,2020).
 
[bookmark: _Toc87760830][bookmark: _Toc170388982]2.1.8 Hard and Soft Evaluation
“Hard evaluation (quantitative) analysis of remanufacturing research, a brief bibliometric analysis is conducted, for qualitative analysis, research works by various authors are reviewed, classified into various categories, and their major findings are presented” (Salah,2021, p.1766). Both are essential for a comprehensive project review. Hard evaluations, such as financial metrics and completion rates, provide concrete evidence of project performance. Soft evaluations, such as stakeholder feedback and team satisfaction, offer a more nuanced understanding of project impact. However, they can be resource-intensive and may require specialized skills to interpret data accurately (Questionpro,2024).
 
[bookmark: _Toc1291607265][bookmark: _Toc170388983]2.2 Application of Tools and Techniques in the Project
[bookmark: _Toc2108453501][bookmark: _Toc170388984]2.2.1 Aims/Objectives
In the Welsh Air Ambulance project, the primary aim was to raise awareness and funds for the charity. Specific objectives included organizing events, developing a comprehensive fundraising plan, and producing effective marketing and advertising materials. These objectives provided a clear roadmap but required constant adjustments to stay realistic and achievable. For instance, the initial fundraising targets were ambitious and had to be revised after assessing stakeholder feedback, which highlighted the need for more realistic goals given the available resources and time constraints. Additionally, organizing events faced challenges such as securing suitable venues and coordinating schedules, which required flexible planning and quick problem-solving. The development of marketing and advertising materials also needed iterative revisions to ensure they effectively communicated the charity's mission and engaged the target audience. These adjustments ensured the project remained on track and aligned with the overall goals of the Welsh Air Ambulance fundraising initiative (WAA, 2024).
 
[bookmark: _Toc79592466][bookmark: _Toc170388985]2.2.2 Quad Charts/Iron Triangle
The Iron Triangle was instrumental in balancing the project's scope, schedule, and budget. Prioritizing quality while managing costs and time was challenging but essential for success. For example, the project team had to decide between organizing a larger event with higher costs and potential for greater impact versus multiple smaller events that were easier to manage but might generate less awareness.
 
[bookmark: _Toc1278528663][bookmark: _Toc170388986]2.2.3 Work Breakdown Structure (WBS)
The WBS broke down the project into tasks such as event planning, marketing, and stakeholder engagement. This structure improved task allocation and monitoring but required careful management to avoid becoming unwieldy (Cerezo-Narváez,2020). Each task was assigned to specific team members with clear deadlines, ensuring accountability and progress tracking. However, some tasks required reallocation of resources due to unexpected challenges, highlighting the need for flexibility.
 
[bookmark: _Toc880618321][bookmark: _Toc170388987]2.2.4 Gantt Chart
The Gantt chart was used to schedule events and track progress. It helped in visualizing the timeline and dependencies between tasks (Bahnaier,2001). Regular updates ensured that all team members were aware of their responsibilities and deadlines. However, frequent updates were necessary to reflect changes and ensure accuracy. For example, delays in securing venues required adjustments to the timeline and communication with stakeholders.
 
[bookmark: _Toc636840062][bookmark: _Toc170388988]2.2.5 Risk Analysis
Risk analysis identified potential issues such as low stakeholder engagement, budget constraints, and logistical challenges (Hubbard,2020). Mitigation strategies included contingency plans and alternative funding sources. Despite thorough analysis, some risks materialized unexpectedly, requiring agile responses. For example, unfavorable weather on the day of an outdoor event forced the quick organization of materials necessary to participate in the event outside, which shows how important it is to have contingency plans.
 
[bookmark: _Toc2086912458][bookmark: _Toc170388989]2.2.6 SWOT and PESTLE Analysis
SWOT and PESTLE analyses were conducted to understand the project's internal and external environment. These analyses informed strategic decisions and highlighted areas for improvement (Buye,2021). For example, a PESTLE analysis identified potential regulatory changes that could impact fundraising activities, prompting the team to diversify their fundraising strategies. However, the dynamic nature of external factors required ongoing adjustments to these analyses.
 
[bookmark: _Toc81220950][bookmark: _Toc170388990]2.2.7 Stakeholder Analysis
Stakeholder analysis identified key players such as the charity, participants, local businesses, and authorities (Kivits,2021). “A cross-cutting feature of stakeholder engagement research is the diversity concerning the definition of stakeholder engagement and how it is related to other stakeholder theory constructs” (Kujala,2022, pp.1136-1196). Prioritizing their needs and maintaining communication was crucial for project success. However, engaging all stakeholders consistently was challenging. For instance, maintaining regular communication with busy local business owners requires tailored strategies to keep them informed and engaged without overwhelming them.
 
[bookmark: _Toc433485410][bookmark: _Toc170388991]2.2.8 Hard and Soft Evaluation
Both quantitative and qualitative evaluations were used to assess the project's impact. Surveys and feedback provided valuable insights into stakeholder satisfaction and areas for improvement (Haass,2020). Quantitative metrics such as funds raised, and event attendance offered clear indicators of success. However, these evaluations required significant resources and expertise to analyse effectively. “Several research have concluded that soft skills have more effect on innovation than hard skills “(Putra, 2020, p.35). The project team also conducted focus groups with key stakeholders to gain deeper insights into their experiences and expectations. Also, soft objective in our project was to raise awareness. This involves creating a clear and concise statement that outlines the cause, provides event details, and explains why it is important.
We plan to collaborate with local businesses for sponsorships and in-kind donations, offering them visibility at the event in return.
A hard objective is to sell T-shirts and cupcakes to raise at least £2000.00 for the Welsh Air Ambulance. Emphasizing the unique and significant nature of this charitable event will be key to raising awareness.

 
[bookmark: _Toc1466632923][bookmark: _Toc170388992]2.3 Communication and Stakeholders
“In infrastructure projects, conflict can result from interdependencies and inadequate communication and cooperation between project teams “(Khosravi, 2020, pp.36-46). Effective communication was vital for the project's success (Kania, 2020). Initial contact with the Welsh Air Ambulance representative ensured alignment of goals. Regular updates and meetings kept stakeholders informed and engaged. Marketing materials were designed to attract and retain audience interest, using various channels such as social media, email, and local advertising.
Within the team, open and frequent communication was crucial. Regular team meetings and a clear division of responsibilities helped in managing tasks efficiently.
Challenges included maintaining consistent communication and ensuring messages were tailored to different stakeholders. For instance, while social media was effective in reaching a broad audience, more personalized communication was necessary for high-priority stakeholders such as major donors and local business partners. Despite these efforts, some stakeholders remained disengaged, highlighting the need for more targeted communication strategies. Also, collaborating with one of our sponsors, Picton Sports, proved challenging as we needed to secure appropriate pricing within our budget and within the required time for the charity event. After numerous email exchanges, we succeeded in both aspects and were quite satisfied with the outcome.


[bookmark: _Toc1624234492][bookmark: _Toc170388993]3.0 Conclusion
[bookmark: _Toc445667514][bookmark: _Toc170388994]3.1 Areas for Future Improvement
Based on the findings, several areas for future improvement in project management are identified:
1. Enhanced stakeholder engagement: Develop more tailored and initiative-taking engagement strategies to maintain stakeholder interest and support throughout the project lifecycle. This could include personalized communication plans for key stakeholders and regular feedback loops to ensure their needs and expectations are met.
2. Improved time management: Implement advanced time tracking tools and techniques to better manage deadlines and reduce stress. Agile project management methods could be adopted to improve flexibility and responsiveness to changes.
3. Flexible project planning: Adopt more agile project management approaches to accommodate dynamic changes and unexpected challenges. This could involve iterative planning and regular review cycles to adjust plans based on real time feedback and evolving project conditions.
4. Comprehensive risk management: Enhance risk identification and mitigation strategies to better prepare for unforeseen issues. This could include more rigorous risk assessments, development of detailed contingency plans, and regular risk reviews to ensure preparedness.
5. [bookmark: _Int_4Jxq0VbR]Integrated communication channels: Use a unified communication platform to streamline updates and ensure consistent messaging across all stakeholders. This could involve integrating project management and communication tools to provide a single source of truth for all project-related information and updates.
 
In conclusion, the Welsh Air Ambulance fundraising project provided valuable insights into effective project management. By addressing the identified areas for improvement, future projects can achieve greater success and sustainability. The lessons learned from this project will inform best practices and enhance the capacity of project teams to deliver impactful results in future initiatives.
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