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Hotel standards
Brand consistency helps businesses grow and develop innovative ideas. It can also help them reach new customers and expand their current offerings. The hotels’ standards are different and vary between class, type, design, amenities, and loyalty programs.
Reputation Management
By monitoring the utilization of online platforms and optimizing their websites for search engines, hotels can improve their reputation. The management of guest reviews is especially important, as it can affect the reputation of a hotel. Negative reviews can affect a hotel's reliability and reputation.
Service Culture
Service culture aims to improve the organization’s productivity and provide excellent service. Corporate culture gets an advantage in expectations, over a service culture which is built with employees. Companies must provide top-notch customer care to retain their clients and attract new ones.
Recommendations
Focus on digital trends, such as mobile apps, chatbots, and social media.
The obstacles for hotels in current trends are competitors, negative guest reviews, and not being an eco-friendly hotel.
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Hotel standards depend on a couple factors, such as quality, environment, class, and type, and why standards and consistency are important and how to keep the business in development mode (NQA, 2023).
A reputation management process seeks to influence how others perceive a hotel's online image. A strong online reputation can help a hotel boost its sales and compete better with other establishments (Boley, 2020).
Service culture helps organizations to provide the best exceptional service and improve productivity. Service corporate is more extensible than a service culture. Attract new customers through their old clients (Indeed, 2023).
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Among the certifications that are commonly used by the hospitality sector is (NQA, 2023): 
· The quality management system that is used by hospitality organizations is regarded as the most widely used standard in the world.
· The global standard for environmental management systems specifies the requirements for developing, implementing, and maintaining a system. 
· The energy management standard helps organizations such as hospitality establishments cut down on their greenhouse gas emissions and operating expenses. The goal of this standard is to protect workers and customers from illnesses and accidents.
· The goal of this standard is to standardize the various requirements related to food safety management in the supply chain. 
· The goal of this certification is to provide a standard for the safety management of food. It is based on the requirements of the FSSC. It ensures that the products that are made are safe.
· This certification's goal is to provide a standard for managing business continuity.
One of the methods that franchisors use to check on their franchisees' adherence to company guidelines is mystery shopping. This process involves analyzing the various touchpoints of their business, such as their contact centers, websites, chat rooms, and social media presence (Grafton, 2019). Consistency can help to grow and offer more options. It can also give the necessary framework to develop innovative ideas and reach new customers. By delivering consistent brand promises, we have the authority to expand and alter the approach. (Arruda, 2016).
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Different standards apply to different types and classes of hotels, and this can affect the value proposition offered by the hotel. In addition, the standardization of chain hotels is particularly important, as this ensures that guests have a pleasant experience regardless of which hotel they choose. A brand's standardization is achieved through branding, which can be complemented by other actions such as design, amenities, and loyalty programs. It is important that the procedures are conducted correctly to maintain professionalism and loyalty (Lacalle, 2022).
For example, Premier Inn uses a template “Brand standards” where customers can fill in any section with yes, no, or none of these. About cleaning, car parking, arrival, check-in, general standards, etc. (Safety Culture, 2018). 
Star rating system

The star rating system is an independent evaluation of a hotel's quality that helps guests make informed decisions when booking a hotel. It can help them compare the various features of a hotel and make an informed choice. For example, people may want to know which five-star hotel is more affordable when it comes to staying at a certain location. The information collected by the star system can also help them compare diverse types of hotels (Hospitality net, 2022).
· Clean and secure facilities are part of the One Star budget. Guests may pay for certain services and facilities.
· The two-star hotels offer limited facilities and services for budget-conscious travelers.
· A wide variety of facilities and services is available at three-star hotels. The design and quality of the facilities are also good.
· A four-star hotel is renowned for its superior services, design, and facilities. This accommodation caters to discriminating individuals seeking a refined experience.
· A five-star hotel offers guests a wide variety of services and facilities. The design of these accommodations is impeccable. Luxury is also apparent in every aspect of the hotel's operations (Hospitality net, 2022).
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The process of reputation management seeks to influence how others perceive a hotel's online image. This process involves monitoring the various platforms it uses and optimizing the website for search engines. Reputation management is important for any business to maintain a strong online presence, which can help boost sales and compete with other establishments. (Boley, 2020).
One of the first major brands to use data to improve the experience of its customers is the Ritz Carlton. Through a cloud-based relationship administration system, the company collects and uses information about its customers to customize their stay. Whenever a new prospect or a guest visits a hotel, their data is stored in the system. The system then uses this information to create a personalized experience for the customer (Gerber, 2023).
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The management of guest reviews is also important when it comes to maintaining a strong online reputation. The consequences are (Cvent, 2022):
· It might lose money.
· A hotel's reputation can be damaged by unanswered guest complaints.
· A negative review can affect a hotel's ranking on search engines.

One of the best tools a franchisor can use to boost their credibility and generate leads is through online reviews and review software. These tools can help boost a company's sales and revenue, as well as generate leads and speak directly to consumers. (Petts, 2022)
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A negative review can have a notable impact on a hotel's standing and reliability. Customers are less likely to book a hotel or restaurant if they have negative reviews. Having bad reviews can also make a good impression, as it increases the likelihood that customers will trust the company. Having a proper response to a negative review can help build a stronger relationship with potential customers (Tas, 2021).
According to reviews posted by users on TripAdvisor, the staff members at Travelodge Leeds Central were rude, the towels smelled bad, and the noise levels were appalling. One traveler even claimed that he had nowhere to sleep due to a broken bed (Shaw, 2023).
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The concept of a service culture encourages organizations to provide value to consumers and exceptional service. This approach can result in a company looking more attractive and generating more output. (Indeed, 2023).
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The corporate culture will be exhibited in various aspects of an organization's operations, such as business hours, dress code, office setup, turnover, hiring practices, client satisfaction, benefits, and treatment of staff and clients (Tarver, 2023). A service culture is a set of expectations that all employees have when they get together. It is usually created when people get together. But, in a corporate environment, the expectations are different. This is because corporate culture is focused on driving competitive advantage (Levy, 2017).

The New Gold Standard of Ritz-Carlton is a comprehensive listing of the company's leadership behaviors. It highlights the various characteristics that make it an extraordinary organization. Before we get into the mechanics of Ritz-Carlton’s leadership, let us look at some of its notable achievements (Michelli, 2008).
The Ritz-Carlton's customer service standards are based on Gold Standards, which are designed to ensure that every member of the team is treated with dignity and respect. These include the Credo, Motto, employee promise and three steps of service. [image: Credo Cards]
(May, 2019)
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A culture of customer service is especially important for businesses as it can help them retain and attract more customers. It can also encourage them to try new things and build stronger relationships with their customers (Louveau, 2021). 
The Ritz-Carlton Hotels’ training program is designed to provide new employees with a comprehensive understanding of the various aspects of their job. During the twenty-first day of their employment, newly hired staff members can discuss their negative and positive experiences. This allows them to talk about their concerns and develop a plan to improve their performance. Aside from being able to discuss their concerns directly with their new supervisor, the newly hired "Ladies, and Gentlemen" can also talk about their expectations of their job trainer and the culture that they have experienced in their first few weeks of work. This allows them to identify areas of their organization that they can improve (Michelli, 2008).
[bookmark: _Toc137099927]Conclusion
A hotel's standards are influenced by various factors, such as its surroundings, class, and quality. These also play a vital role in helping develop the business.
A reputation management firm helps a hotel improve its online reputation and attract more potential customers. This process can also help a hotel boost its sales.
A service culture can help organizations improve their productivity and provide exceptional customer service. It can also help them attract new clients.
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New market trends are focused the most online, where the best way to grow the business is:
· chatbot 24/7
· mobile app, where customers can do themselves check-in, open the room, turn on/off the light in the rooms, view the menu for the hotel’s restaurant, and pre-order the food. 
· active on all platforms from social media.
The obstacles for hotels in the market trends are various:
· competition, bigger every year
· not using digital trends 
· negative review
· not a sustainable hotel
· invest more in employees, to have satisfied consumers.
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