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Task 5 – Slide 1
The company engages in close interaction with customers and stakeholders. This helps accomplish better customer satisfaction as the company can advise customers on products and services, while solving any queries they may have on the products and services. 
Task 5 – Slide 2
The digital system ensures global market coverage and can win more customers for the firm. Covering the market via social media. 
Task 5- Slide 3
The company engages with customers closely. This may in turn lead to customer loyalty and therefore, better competitive advantage for the company in the long term. 
Who are these four men? 
Tony Athos, a professor at Harvard Business School and his cohort Richard Pascale, helped Peters and Waterman turn their ramblings into something more exhilarating. (Peters, 2019). 
McKinsey’s 7S Framework – Slide 1
Is a means that analyses organisational layout by looking at 7 key internal elements in order to identify if they are effectively aligned and permit organisation to attain its objectives.

The 7S model, represents the connections between seven areas and divides them into ‘Soft Ss’ and Hard ‘Ss’. 

The shape of the model emphasizes interconnections of the elements. 
The model can be used in various situations and is a priceless tool when organisational layout is at question (Jurevicius, 2019). 

McKinsey’s 7S framework – Slide 2
M&S previously illustrated the idea of hierarchical structure and the success of the chosen configuration on the customs affecting its performance. 
M&S now follow a flatter structure. The interactions between staff and customers are more direct.

SWOT

Innovative and modern. It is based on digital platforms that are popular among today’s generation. 

System failure can cause company losses.
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