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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	Having achieved independent patrol status following my tutorship period ending. Within this essay I will reflect on my personal wellbeing and resilience and discuss the challenges faced on retaining personal values within policing and the importance of retaining my own moral values. This essay will also discuss how organisational culture can influence your personal ability to upholding personal values and the ability to maintain good wellbeing and resilience.
	I will start this essay with writing about how organisational culture within policing can have both positive and negative impacts on wellbeing of police officers. A positive working culture in the police is essential for enhancing and maintaining individual wellbeing. Promoting a good organisational Learning Culture where police officers perceive a more positive organisational learning culture in their force, it’s associated with lower fear of making mistakes. This encourages officers to engage in proactive improvement behaviour. (Graham et al., 2019). Employee engagement including factors like good communication, continuous feedback, and high levels of autonomy at work will also contribute to improved performance and psychological well-being among police officers (Muir, 2019). Ensuring police officers feel supported within their roles along with a good work life balance are key to enhancing personal wellbeing within an organisation. 
	There are of course many negative impacts that organisation culture can having on officers and staff within policing. The shift in police demand throughout the years from high-volume low-level crimes towards more emotionally demanding and victim-focused calls dealing with an increase in mental health and domestic abuse issues has had a negative impact on officers within policing. Decades of funding cuts throughout the public sector means that police officers are picking up the workload of other services meaning that dealing with the trauma that is witnessed by officers they are not able to thoroughly enjoy rest days as they are unable to switch off. Figures show 13,263 officers were absent due to stress, depression, anxiety, or post-traumatic stress disorder in the past financial year, compared with 8,450 the year before (Police Federation, 2022).
	In addition to the above, organisational culture can have both positive and negative effects on resilience in police officers. According to Ghazinour & Rostami (2019) The definition of resilience in policing suggests enhancing the experience of well‐being among individuals who face significant and chronic exposure to adversity and stressful events through, for example, physical training and self-awareness. 
	Organisational culture plays a key role in maintaining and enhancing resilience in police officers and other staff members. Communication and Teamwork are by far the two most important factors within policing in the UK although without the other key factors the levels of resilience in officers will no doubt be affected. Having the option to speak with colleagues and supervisors around the everyday stressful situations that police officers deal with is key in maintaining resilience. In turn this assists the officer feel valued and cared about as an individual rather than just a number within an organisation. In addition to this being able to communicate with senior officers and other members of the organisation is also required by police officers. 
	Teamwork is important in policing in the UK for building and maintaining resilience because it encourages a supportive environment, enhances problem solving capabilities and ensures effective communication between officers and other departments. By working together officers can share the emotional and physical burdens of the job, provide mutual support during stressful situations and learn from each other’s experiences. This collective approach helps individuals cope with challenges, recover from setbacks and maintain their mental and emotional health therefore contributing to overall resilience within the force. A study by Sarah Chapman ‘Police socialisation, identify and culture: Becoming Blue’ it highlighted a strong sense of teamwork and friendship which made policing a ‘job like no other’. (Cockcroft, 2018)
	Since becoming an independent police officer, a newfound sense of self-assurance and confidence has been instilled in me, assisting me in the challenging and constantly changing role. This has been shown by both new and older officers on the team occasionally looking to me for guidance and decision making in a number of different situations, this confidence in me from other officers on the team has allowed me to continue to grow in my role as a police officer and has maintained my self belief and resilience both personally and professionally. 
	During my career so far I have attended numerous incidents that have tested both my ability to manage my emotions and also my resilience. I have been able to manage my emotions who has proven difficult at times. However, identifying my own personal and professional strengths and using them to my advantage has been valuable to both myself and my colleagues. Embracing my personal values whilst attending incidents I have found plays a vital role in guiding my decisions and behaviours. By being self-aware, I have found that I can uphold integrity within my role and have successfully aligned my personal values with the values of the organisation, even when faced with challenging incidents.
	Since becoming independent I have not allowed myself to conform too closely with organisational culture as such I have identified a number of risks that may be a result of conforming to closely to organisational culture. For example the desire to maintain personal and professional integrity can often come in direct opposition with a need for strict adherence to established norms. Police Officers, the prospect of negative social and professional repercussions like ostracization and or difficulty in career advancement by not conforming to organisational norms can be a powerful stress-enabler and can significantly affect an officer's mental health often leading to high levels of stress, anxiety and emotional depletion. This can also lead to legal and reputational risks for the organisation, as well as individual legal and ethical implications for officers.
	Additionally, very strong conformity to organisational culture can breed groupthink. According to Derek Schaedig (2023) Groupthink occurs when individuals in cohesive groups fail to consider alternative perspectives because they are motivated to reach a consensus which typically results in making less-than-desirable decisions. In a UK policing setting, groupthink may lead to failure in considering other ways of solving problems and not heeding misconduct or corruption warnings while also reinforcing damaging stereotypes and social biases.
	A further hazard conforming to organizational culture too closely is that it exposes officers to a greater risk than they already are forced into of ethical dilemmas and moral compromise. When the loyalty to an organisation takes precedence over principles of right and wrong or toward protection of those they are sworn to serve, officers find themselves in a bind between duty-based dilemmas. This internal struggle reduces public trust in police forces, dampens public confidence and ultimately jeopardises the integrity of policing.
	In conclusion since gaining independent patrol status, I have gained the skills to manage my wellbeing and resilience effectively in what is a very challenging role. I have learnt from my peers and have shared my knowledge and confidence through my team. I am able to manage my stress levels and both in work and at home by accessing my personal and professional support networks. By retaining my personal values and the organisational culture and demands I am able to thrive in my role and contribute meaningfully to the success of my team and the organisation.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
	Domestic incidents I have found are one of the most difficult and sensitive calls that can often be very intense situations with multiple people involved, immediate safety concerns, and strong emotions from all parties. Not only are police officers expected to enforce the law, but they must also mitigate conflict in dangerous and confused situations but also attempt to protect lives normally including rapidly evolving decisions that have long-lasting consequences often involving dynamic risk assessments and the National Decision Model. The Crime Survey for England and Wales (CSEW) estimated that 5.0% of adults (6.9% women and 3.0% men) aged 16 years and over experienced domestic abuse in the year ending March 2022; this equates to an estimated 2.4 million adults, 1.7 million women and 699,000 men (Elkin, 2022). In this essay I am going to write about a domestic related call that I have responded to in the company of another officer as an emergency response. This incident did not have any cultural, ethnic or language issues.
	The initial information passed for this incident by the control room was “A domestic assault that has been witnessed by the reporting person who is a neighbour of the persons involved. The neighbour could hear an ongoing argument between a male and female in the garden of the address next door. She stated that as she has looked over the fence between the houses, she has seen the female occupant, hitting her male partner with what she believed was a tool described as either an axe or a hammer. My estimated time of arrival to the address was 8 minutes so during this time I have utilised the first stage of the National Decision Model which is information and intelligence. I have asked the control room to ask the reporting person for the names of the persons living in the property which they have provided. The control room has then completed local system checks and national system checks on the address and the persons believed to be involved. Information passed from the control room included warning markers for the persons involved and officer safety markers which included a weapons marker and mental health markers. Further information passed from the control room indicated that the both parties were high risk domestic abuse victims and perpetrators to each other. Shortly  before arriving at the address I activated my body worn video camera in order to capture the full incident. Force policy states that all officers attending domestic related incidents should activate body worn video cameras. Statistics show that utilising BWV can assist police officers in building evidence led investigations. (College of Policing, 2015)
	Upon arriving at the address my colleague and I were greeted by the reporting person who stated to officers that the male and female were in the garden and everything had calmed down. At this point I used stage two of the National Decision Model and decided that I needed to assess the threat of risk and harm to persons involved. Due to the initial report and information that I had gathered on route to the call I made the decision that the risk of harm was high so I have requested further units armed with taser or firearms due to the mention of a weapon used in the assault.  I decided that I would need to enter the property to establish the circumstances and to ensure that all persons involved were not injured. I have considered my powers and policies using my power under Section 17 of Pace I have forced entry to the property as I had reasonable grounds to suspect that there is a serious risk to life or limb. At the same time I have considered my safety as well as my colleagues.
	I have immediately located the male and female in the rear garden of the property both parties were sat down at the garden table and seemed shocked at my presence and immediately the female became aggressive towards her partner and to myself and colleague shouting verbal abuse. It was at this point I was still conducting a dynamic risk assessment at now that I was inside the premises. I immediately sighted what I believed to be the weapon used in the assault on the floor which and would describe it as a small axe. It had droplets of blood on the blade and was on the floor in the garden. 
	I have considered the risk factors and impact factors and I have taken hold of the female and asked for a further unit at the address to minimise the risk to all parties involved. I have escorted the female out of the property and to the rear of a marked police vehicle where she was detained until full circumstances were established the female was searched under section 1 of PACE to establish if she had any other weapons concealed on her person. The initial priority was to ensure that the male victim was safe and there was no further risk of harm. Secondly that no one had access to the weapon involved in the offence. I have re-entered the address with a first aid kit the male person was displaying symptoms of shock and was visibly upset. I have sat with the victim and used open body language and calm communication to establish the circumstances of the incident whilst administering first aid to the injury. The male explained to me that they had both been drinking alcohol that evening, a verbal argument has escalated into a physical altercation between them both and the female has taken an axe from the garden shed and hit him on the forearm with it causing a small cut to his arm that in my opinion required further medical treatment. It was clear to me that the male was the victim and from his disclosure to me that an offence had been committed by the female detained namely one of assault occasioning grievous bodily harm contrary to Section 20 of the Offences Against the Person Act 1861 which then gave me the necessity to arrest the female for the assault on her partner. I have approached the marked police vehicle at the front of the property and made the decision to arrest the female for domestic related assault causing grievous bodily harm. I have informed the female that the necessity for her arrest to allow for a prompt and effective investigation, to protect a vulnerable person. (Home Office, 2012). I have then seized the item namely the axe under section 19 of PACE as I had reasonable grounds to suspect that the item was evidence in relation to the offence that I was investigating. 
	The female has then been conveyed to the custody suite where her detention was authorised by the custody sergeant. A family member of the male has attended the property a short while later and has taken the male to the hospital for his injury to be assessed and treated. I along with my colleague have conducted golden hour enquiries at the address which included attending the reporting persons address to gain further information about what they have seen and further house to house enquires to establish if there had been any further witnesses. A domestic incident of this nature is an extremely fast paced and difficult situation for all persons involved however gathering as much information as possible regarding the incident is crucial. The reporting person in this incident was willing to provide a full statement detailing g what had happened and further house to house enquiries established that there was another person in a neighbouring address who had also witnessed the incident from an upstairs window, there were no CCTV opportunities at the location so the account from two independent witnesses and the initial disclosure from the victim was paramount in building an evidence-led case. 
	A high-risk Public Protection Notice a disclosure statement from both me and my colleague were completed along with a comprehensive update on the occurrence. A victim focus referral form which will allow the victim to be supported by the victim care team and domestic abuse support information was given to the victim prior to him going to the hospital. I then booked the item into property stores for forensic examination and uploaded my body worn footage to the storage platform and exhibited this as evidence.	Throughout this incident I have constantly been risk assessing the situation and considered the NDM for each decision made. Using these tools has enabled me to to have a structure and flexible approach to assess risks, make decisions and take appropriate actions in real-time whilst ensuring safety of all persons present. The NDM has allowed me to ensure all actions I have taken are ethical, evidence-based, and consistent with the law. Assisting me to make informed and justifiable decisions in a dynamic and high-pressure environment.
	In conclusion domestic incidents such as the one I’ve written about require officers to conduct a dynamic risk assessment competently in a fast paced and constantly changing scenario and apply structured through decision making using the NDM. Integrating these components enables officers to deliver a broad -based, humane response that deals with both the immediate crisis but also helps stem future occurrences. The main priority being to safeguard all persons involved, golden hour enquiries can then be completed to build an evidence-led investigation. Taking control of the situation and exploring all avenues is key when dealing with domestic incidents along with transparent decision making. During this incident I have made a number of decisions which I have detailed in this essay, upon reflecting on this incident the quality of the statements and relevant paperwork and forms has meant the suspect in this case was charged and pleaded guilty to the offence resulting in the victim not having to attend court. The structured and dynamic response from officers in this case improved the view on police building further confidence and support.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics can be defined as the psychological factors influencing the behaviour of a team. These dynamics include the interactions and communication between the team members, which, in one way or another, influence how they work within the team. In policing, team cohesiveness is crucial, mainly due to the nature of work that requires the protection of the public and efficient crime fighting. Police officers work in teams and need to respond to emergencies quickly, make dynamic decisions, put themselves at risk and the primary objective of police officers in the UK is to save life and limb and protect property. This essay aims to evaluate the theories of team dynamics with the view of increasing cohesiveness within the context of policing in the UK. It will identify the potential sources that effect team cohesion, discuss the theoretical background of the problem, and discuss the ways to enhance team and individual performance. The essay will also explain the reasons that lead to interpersonal conflict in teams and describe how professionalism can enhance the performance of groups and individuals.
Team dynamics theories consist of theories that attempt to explain the processes that occur in a team. Tuckman's stages of group development delineate five stages: forming, storming, norming, performing and adjourning (Vaida and Șerban, 2021). In the forming stage, police teams introduce themselves to each other and identify the objectives of the given stage. Disputes over leadership or working methods may characterise storming before moving to the norm, where the group solidifies their working relationships and the standards used. Vaida and Șerban (2021) assert that the smooth implementation of activities characterises the performing stage, while the adjourning stage occurs when the task at hand is complete, or members of the team are transferred. According to Belbin's Team Roles theory, there are nine roles that members of a particular team can occupy while working, and all of the roles are helpful to a team (Flores-Parra et al., 2018). 
These theories are most relevant to the case of policing since many operations require teamwork. For instance, Tuckman's model of police unit formation and development describes how groups move from forming a police force (forming) to facing conflicts (storming) to setting standards (norming) to top performance (performing) and disintegration or reassembly (adjourning) after operations (Vaida and Șerban 2021). Examples of effective team processes in police are speciality teams such as PSU or Search teams, some of the best teams that can undertake coordinated and very effective action in a relatively short time. Other programs, such as community policing, also depict good team dynamics because of the improved cooperation between the officers and the members of the public, increased safety and improved public confidence. Understanding and applying these theories helps police forces create and maintain efficient teams that address various issues and work according to the professional code of ethics.
The first significant cause of dysfunction in police teams is the need for clear objectives and roles. Lack of understanding of goals and roles by team members can lead to the team functioning inefficiently (Driskell, et al 2018). Such a situation may result in duplicated efforts, overlooked activities and thus, frustration among the team members. In policing, where accuracy is paramount, the absence of well-defined roles can lead to critical mistakes, which leads to a decrease in the team's effectiveness and the potential for endangering the lives of people that police officers are sworn to protect.
Poor communication and lack of trust can also be attributed to the disorder in the performance of the team. Interactivity is one of the critical elements that entails the flow of information from decision makers and the creation of confidence among officers. However, if the communication links between front line officers and management are weak or there are no communication channels, there is a high risk that myths and rumours may spread within that team This may be due to past misunderstandings or perceived injustice, especially in the distribution of tasks within a team. Power (2018) posits that team members may be unwilling to disclose information or collaborate effectively when trust issues arise. A lack of communication and trust in a police team hinders its ability to function cohesively, affecting its effectiveness in policing operations.
Conflicting personalities and interests are other factors that can negatively impact a team’s functioning. Teams within policing are made up of many individuals who are different in many aspects, including personality, previous experience and difference of opinions and morals resulting in conflict. According to Driskell, Salas and Driskell (2018), personal disagreements and differing work styles can create tension and reduce team cohesion. As such, when officers focus more on personal conflicts than the team's aims, it helps the policing team to perform effectively. This is more so in high-risk policing operations, where teamwork among police officers is crucial to success.
Strategies for enhancing the cohesiveness of police officers and teams within UK policing include enhancing communication and establishing trust. Therefore, the two primary and essential activities are communication and trust development. Making meetings a routine assists the various team members in sharing information and letting everyone know what is happening. Communication media, the communication application in an organisation, enhances communication and information flow (Espevik et al. 2021). Teaming and joint training days are some good examples of trust-building exercises to enhance trust between the officers in a team.
Classifying roles and setting goals are equally essential strategies. Well-defined organisational structures prevent confusion and overlapping roles to avoid duplicated work. When everyone in the team is aware of the roles they play and the goals that are common to the team, then there will be enhanced teamwork in the achievement of these goals. Furthermore, conflict resolution techniques are essential within the police forces to ensure proper order within the various teams. Conflict resolution training prepares team members to deal with conflicts healthily to avoid escalating the conflict. A positive team culture that addresses issues of respect, empathy, and collaboration means that conflicts within the team are addressed and the team is bound tightly together (Espevik et al., 2021). Through the application of the above strategies, police officers can improve team cohesiveness, communication, trust, roles and goals, and conflict resolution, leading to the improvement in both individual and team performance whilst serving their communities.
Inter-personal conflict among police officers can stem from differing values, working approaches, and communication styles. Team members come from different backgrounds and thus have different perspectives, which can cause conflicts within the team. There could be conflict in values on issues such as ethical dilemmas or in implementing community policing. According to Driskell, Salas and Driskell (2018), different working approaches can create tension when some members have a different understanding of how the work should be done or the time expected to be used. Similarly, different communication methods lead to interpreting the information exchanged as hostile, which can deepen the conflict between officers.
The effect of such conflicts on the team’s productivity and cohesion can be significant. Persistent interpersonal conflicts can erode trust and cooperation among team members, thus diminishing morale and productivity. If the conflicts are solved as soon as they appear and with proper management, they grow better, leading to team splitting. This fragmentation disrupts the team's cohesiveness, which is crucial in policing operations, mainly when high pressure situations occur. This can lead to a lack of clarity and poor organisation within the team and their ability to deal with incidents and duties assigned (Driskell, et al 2018). Case examples from UK policing illustrate these issues. Some issues have been reported to have resulted in operational mishaps and poor interpersonal relations due to conflicting communication styles. Such conflicts demonstrate that interpersonal problems must be resolved as soon as possible, and a team must ensure respect to carry on with effective policing and maintain team integrity.
Several strategies are essential for improving individual and team performance within police teams. Professional development and targeted training programs ensure officers are updated with the latest techniques, laws, and technologies. Continuous development including training days and regular policy change communication allows team members to keep practising their knowledge and skills to overcome emerging difficulties and changes in policies and procedures. Vaida and Șerban (2021) state that effective leadership and management are equally significant and should not be compromised. The role of leadership is to create a positive team environment by giving officers clear direction, motivation and support. Leaders who adhere to adaptive leadership styles, such as transformational or servant leaders, increase trust and stimulate subordinates' creative initiatives (College of Policing, 2022). Managers are critical in ensuring that the targets of the teams they head are set to correspond with the overall targets of the organisation, the resources are appropriately utilised, and the dispute is resolved.
Team dynamics are significant determinants of professional standards within a police force. Observance of the code of ethics forms the base of public trust and integrity in policing. Ethical behaviour ensures fairness is exercised and human rights, as well as legal requirements, are taken into consideration. Poor team dynamics might lead to degradation in these moral standards, which indicates poor communication, mistrust among members, or different interests of different persons (McEwan et al., 2017). Suppose team members do not cooperate reasonably or hold each other liable. In that case, this may cause the ethical acts to be breached either by way of misconduct or corruption, thereby causing a dent in the names of the entire force. 
Another essential aspect that may be affected due to cohesion within teams relates to adherence to policies, procedures, and protocols. Clear guidelines bring about standardisation of operations, from routine patrols to crisis response. Effective team dynamics, characterised by clarity of communication, respect for each other, and shared goals, facilitate adherence to standards. In a cohesive and well-coordinated team, the tendency to adhere to laid-down protocols most likely exists, which helps avoid errors and enhance public safety (McEwan et al., 2017). Police teams must manage interpersonal conflicts, establish accountability, and create teamwork that upholds ethical conduct and compliance. Enhancing team dynamics will ensure police forces attain high professional standards and public faith. 
This essay has examined some of the focal aspects of team dynamics in policing in the UK. The discussion explored some theories, including Tuckman's stages of group development and Belbin's Team Roles, to show their relevance in creating team cohesion and optimising performance for police teams. Some key factors challenging efficiency can be related to unclear roles, problems with communication, interpersonal conflicts, and high-stress situations. Cohesive teams work better toward upholding professional standards, adhering to ethical guidelines, and responding effectively to diverse challenges in law enforcement. The critical aspects of improving team cohesion and performance involve fostering open communication, defining roles and responsibilities in a well-framed perspective, and using conflict management strategies. However, enhancing team dynamics can be more effectively achieved through leadership development, continuous training, and enabling organisational policies. UK police forces can enhance operational effectiveness by focusing on such strategies and fostering a collaborative and respectful working culture.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Effective road policing supports the work of forces in tackling different types of severe and prevalent crime, including drug smuggling, human trafficking, child sexual exploitation, counterfeiting, and organised crime groups that involve ‘county lines’ operations. Information and intelligence within this context are paramount to all law enforcement agencies since they allow them to foretell, detect, and disturb the activities of criminals with a high degree of precision (Leheza et al., 2021). This essay explores how information and intelligence can assist in the disruption of some of the more prevalent criminal activity for road policing to tackle these issues and outlines the role of Automatic Number Plate Recognition (ANPR) as a powerful investigative tool.
Intelligence is formed from information that has been submitted and assessed through an evaluation process based on how the information has been gathered, who/what was the source of the information, how reliable is the information likely to be and who can the intelligence with. Police forces in the UK use and a National Intelligence Model. The National Intelligence Model evaluates information through a grading system which is more commonly known as the 3x5x2 model. The Model allows the source of the information to be graded on the reliability. There are currently 3 source gradings within the model these are, reliable, untested and not reliable. The second stage of the process allows the source reliability to be assesses the gradings for this section are, known directly to source, known indirectly to the source, known indirectly but corroborated, known indirectly to the source, not known and the final stage being suspected to be false. The last stage of the model assesses whether the information can be shared lawfully or whether the intelligence should have conditions attached prior to sharing. (2022)
Information that has been gathered goes through a grading system known as the 3 
by 5 by 2 model. This model enables firstly, for the grading on the reliability of the 
source of where the information has come from. There are three source gradings, 
reliable,   untested,   and   not   reliable.   He   second   stage   of   the   grading   model 
assesses the information and/or intelligence for the reliability of the information 
and there are 5 gradings which are as follows; known directly to the source, known 
indirectly to the source but corroborated, known indirectly to the source, not known 
and finally, suspected to be false. The final part of the model decides whether the 
information can be shared lawfully or whether there should be conditions attached 
prior to sharing. (College of Policing, 2022
Drug smuggling often relies on complex networks using road transport as the principal tool for the movement of illicit substances. Intelligence gathering regarding known smuggling routes, methods, and vehicles greatly aids police in strategic resource deployment to intercept drug shipments (Ferràndiz, 2023). Sharing information between agencies enhances the ability to track and monitor suspects throughout various regions of the UK. Data on prior arrests/convictions, stop-and-search results, informants, and associates, accessed through the Police National Computer (PNC), Police National Database (PND), and internal police systems, can be pivotal in identifying significant individuals and disrupting entire smuggling networks. Human trafficking is a severe problem, often involving the transportation of victims along road networks. Intelligence can be formed using traffickers' patterns, vehicles used, and routes can be instrumental in enforcement agencies' identification and rescue of victims (Shelley, 2012). Testimonies from victims and data provided by social services are crucial in identifying trafficking networks. The sharing of information in real-time through national systems, along with coordination, ensures collaboration with international organizations in the fight against human trafficking. 
Child sexual exploitation includes moving perpetrators and their respective victims to various destinations (Rafferty, 2013). Monitoring suspicious online activities, tracking known offenders, and placing areas where such activities may occur under surveillance are crucial. Road policing is significant in potentially intercepting offenders believed to be en route to locations where exploitation or abuse has occurred. Advanced data analytics and information sharing among child protection agencies can uncover extensive details about the networks behind these egregious crimes. Intelligence efforts in cases of child sexual exploitation include digital forensics and monitoring the online platforms through which the exploitation is enacted. Law enforcement agencies work with technological companies and Internet service providers to identify and shut down websites and social media accounts used to drive exploitation (Rafferty, 2013). Tracking the digital footprint, IP addresses, and online communication patterns enables police to trace offenders and victims. Considering that many victims are being transported to and from sites of exploitation, road policing units play an important role in intercepting vehicles carrying human trafficking victims. It is within the capacity of these units to assist in dismantling exploitation networks and bring perpetrators to justice by marrying digital intelligence with traditional policing methods.
The trade-in of counterfeit goods has massive economic implications but, more importantly, significant health and safety risks. There is a need to acquire information and intelligence relating to production sites, distribution networks, and transportation methods. Hence, road policing can prevent many counterfeit goods from circulation by targeting vehicles and routes commonly used for this distribution. Information from customs, trade bodies, and industry experts enables the identification and seizing of these products, thereby dismantling illegal operations (A. Zampetakis, 2014). Successful intelligence gathering on cases of counterfeit goods usually requires the involvement of industry experts and the holders of Intellectual Property Rights, who, in most instances, provide information concerning characteristics of counterfeit products, how they may be packaged or labelled, and distribution ways. Customs agencies also play a crucial role in identifying and intercepting counterfeit goods at borders and ports of entry. Through the import and export data analysis, police forces and external agencies could identify suspicious shipments and trace their movement through road networks. The road policing units would then target to stop and search some of these to seize counterfeit goods and apprehend those involved in their distribution.
Organised crime groups, including 'county lines' operations, typically seek to use road networks to proliferate their criminal enterprises into untapped areas. These activities include the transport of drugs, weapons, and people and involve taking advantage of vulnerable individuals who become carriers of these illegal products (Coomber & Moyle, 2017). Intelligence on gang structures, hierarchies, and methods of communication is paramount in understanding the operational structures of any given gang and establishing critical membership identities. Road policing units can act upon intelligence gathered through strategic vehicle stops and searches using legal powers to intercept and disrupt crime-related activities. Targeting vehicles known to be used by these groups will permit the police to seize large amounts of drugs, weapons, and other contraband, arrest key operatives of organised crime groups, and collect evidence that will support prosecutions. In this way, it is not only about disrupting supply chains but can weaken operational capabilities and thus contribute to long-term reductions in criminal activity.
ANPR technology offers enormous opportunities for modern policing in capturing and analysing vehicle registration plates. ANPR systems employ cameras that scan the plate numbers against the relevant database of interest (Gupta et al., 2020). Such may be for compromised vehicles, those used in criminal activities, or those registered under compound criminals. In this regard, while announcing actual data in real-time, the technology has rich information to support other investigations. ANPR systems can usually be installed in strategic areas, including major routes, borders and regions that experience high incidences of crimes. The technology identifies vehicle license plates when the car is moving or stationary and in different lighting and weather conditions. After scanning the license plate, the system compares the same in a database of vehicles of interest, producing an alert as and when necessary. Often, such alerts may prompt an immediate response from the police; in certain circumstances, this may involve causing the automobile to stop or continuing the investigation. 
ANPR is a powerful weapon in drug interdiction as they are effectively used to recognise and track other vehicles involved in smuggling activities. For example, if a car appears in intelligence or has been linked with other drugs in prior interceptions, ANPR systems can inform police officers on sight. Therefore, it makes dangerous interceptions and timely searches possible, leading to the confiscation of large quantities of drugs and the apprehending of culprits. Other than real-time alerting, ANPR data can create movement profiles and map routes smugglers may have travelled. The travel history of a suspect vehicle would give an idea of its standard driving patterns, and this is where and when it operates most often, thus the best positions to site law enforcement. Stereotype linkage pattern analysis from the ANPR database can also be employed to construct relationships between vehicles and people involved in smuggling activities (Gupta et al., 2020). It is possible to study these relationships directly to decipher the more extensive smuggling exchange system, and the police may arrest the core individuals.
In human trafficking cases, ANPR can help track the movement of traffickers and victims all over the country in cases of human trafficking. Criminals, including traffickers’ vehicles, can be tracked to a certain extent, and trafficking channels can be identified by identifying vehicle movement patterns. Passing or even detection of a suspect car within a checkpoint or location known to harbour traffickers usually triggers a Real-Time Response from the police, which may end up with the rescue of victims and arrest of the traffickers. Control sites can also be set to target those places that have been identified to be used by traffickers in trafficking activities, dropout points, ports of entry, and places of exploitation of victims. They argue that when license plate data is captured and analysed over such areas, it becomes possible for the police to acquire a list of vehicles belonging to those commonly involved in the trafficking business (Gupta et al., 2020). That kind of information may then be used to launch targeted operations along some of the routes at some times of the day or night when trafficking might be more likely, via roadblocks or vehicle searches to capture the traffickers and liberate the victims.
ANPR assists in investigations where the police look for a vehicle linked to a sex offender or a location that is considered high-risk for such crimes against children. It can demonstrate trends such as regularly accessing certain places or associating with suspects. In this way, it can build an intelligence picture to support evidence-gathering and coordinated operations by police to stop exploitation activities and safeguard vulnerable children. The ANPR system can also monitor areas that known offenders frequent, like parks, schools, and residential places. Capturing and analysing license plate data from these areas will allow suspicious vehicles and their movements to be identified and followed up for appropriate action (Gupta et al., 2020). This information could be used in selective monitoring and gain evidence for convictions. Moreover, in ANPR data, police officers can try to find links between offenders and victims to find links in exploitation networks.
Some of the transport channels are usually connected with selling counterfeit products. ANPR will assist significantly in drawing attention to those vehicles concerning which data showed they frequently visited the sites or centres involved in manufacturing or distributing the fake products (Sidhu et.al. 2017). This information leads to the stop and search of persons and vehicles to arrest those possessing counterfeit products and those possessing products belonging to the specific suspected sources, as well as the arrest of persons involved in the distribution of counterfeit products. This is backed by customs and industry experience to ensure optimum outcomes in these operations. It should be noted that ANPR systems should be installed at locations characterized by high counterfeit goods supply and trafficking, such as ports and warehouses, as well as industrial zones. This is because the capture and subsequent analysis of license plate data in such regions assist enforcement agencies in identifying vehicles moving counterfeit products. This knowledge can be gained when planning to stop and search, resulting in seizures of fake products and those involved in the distribution process. Besides, ANPR data is discussed with experts in the manufacturing sphere to establish trends and patterns, particularly regarding the escalation of counterfeit products. 
County lines schemes, or organised criminals, depend heavily on roads and car networks. In particular, by employing ANPR systems, it can be possible to track the movement of the vehicles belonging to these groups and obtain practical intelligence concerning the nature of their activities. Instant notification of the sightings of suspect vehicles allows the deployment of early containment measures such as raids and searches within automobiles during traffic stops, thus controlling the flow of drugs and other illicit materials and offering the necessary disruption of criminal operations (Sidhu et al., 2017). Furthermore, historical ANPR analysis assists with geo-mapping the scope and associations with these organised groups, aiding in developing better strategies to counteract their operations.
Proactive policing against using roads for criminal activities is founded on a good framework of information and intelligence, which often neutralizes most of the various forms of criminal activity. This access to data from various sources better equips the police to accurately predict, detect, and intervene in criminal operations. One such tool that has been extremely useful in providing real-time data and insights in supporting investigation and operation is ANPR technology. Independent of strategic placement and interagency collaboration, information, intelligence, and technology in the form of ANPR can significantly minimise the harmful effects of drug smuggling, human trafficking, child sexual exploitation, counterfeiting, and organised crime on society.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Police procedures and protocols: 

handling evidence.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 






10
	Low 
1-4 
	Med 
5-7 






7
	High 
8-10 






	Although I am familiar with police policies and procedures and protocols. I could certainly do with improving my handling and packaging evidence knowledge over the coming months. I regularly get tasks from property stores refusing items due to items being incorrectly packaged. I feel that this knowledge will be improved greatly if I seek guidance from property stores staff in relation to items I am unsure with.

	


SKILLS 
 
 
Strong problem-solving skills are essential for resolving conflicts and dealing with challenging situations.
 
 
 
 

 Taser Upskill
 
 
 
	


Low 
1-4 
	


Med 
5-7 
	


High 
8-10


10 










N/A
	


Low 
1-4 
	


Med 
5-7


6 
	


High 
8-10 
	 




Although my problem solving skills are generally quite good, I feel over the coming 6-12 months I will be able to improve this area further by attending more incidents and taking the lead I feel this will help me develop this skill.

I have booked onto a taser course in the coming weeks which will be another piece of PPE to assist in resolving conflict and dealing with difficult situations. 

	EXPERIENCE 
 
  
 
 
 
Although I am relatively new to the role I believe that me volunteering as a Special Constable prior to joining puts me at an advantage when it comes to experience as I have worked with different teams across different BCU’s throughout that career during the pandemic. Suddne death process is certainly something that I nee to improve on.
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10




10
	Low 
1-4 
	Med 
5-7 




7
	High 
8-10 




	 





I feel that I have gained a lot of experience throughout my short career so far as a PC and a SC however I need to gain more experience by attending more sudden death calls. Sgt to assist with deploying me with an experienced officer to this type of call to enhance my experience in this field. 
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