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Green Haven Florist Report 

1.Abstract
[bookmark: _Int_lqcM8Rd2]Green Haven Florist currently faces challenges with limited mark et growth and inefficient manual systems. This evaluation proposes online ordering systems and upgrading in-store processes. Because an online flatform enhances efficiency and customer access, it is the primary recommendation. The document further explores implementation tactics, risk management and performance tracking to ensure the project s success.
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3. Introduction
According to the University of Bradford, the Research Gate, effective problem solving involves a systematic approach; identifying the root cause, executing the solution, and monitoring a long-term result. Mastering this step is essential for achieving both individual and corporate success. Furthermore, success that decision making relies on various alternatives to find the most effective path forward. While high quality decisions bolster an organization's reputation, poor ones can lead to significant hurdles. A structured framework ensures more reliable outcomes. For small businesses like green haven florist, a sustainable independent shop in Norwich refined problem solving is critical. Currently facing foot traffic and rising costs, the business must address its digital and operational shortcomings. This report explores two strategic solutions and includes a risk assessment to ensure the chosen path secures the shops' future. In today's competitive market, green florist market must be adopted to survive. The Norwich based florist is grappling with increased competition and higher overhead. To combat these threats, this report analyzes two potential remedies aimed at improving the shops' digital presence and operational flow, concluding within risk analysis for the recommended strategy.



4.Overview of Green Haven Florist
Green Haven Florist is a charming small-scale shop known for its beautiful bouquets, event work and custom designs. Right now, the business runs almost entirely on walk in customers and ola school manual paperwork. While the face-to-face connection offers a lovely personal; touch, staring to hold the shop back, relying on manual system makes it hard to scale up or reach people beyond the local neighborhood. Since most shoppers head online first, the business is finding it hard to keep up. To stay relevant, Green Haven needs to balance its local heart with modern tools that meet today's digital expectations.  

5. Propose solutions
5.1 solution 1: online ordering system
This solution involves developing a digital platform (website and mobile application) that enables us to browse products with customized orders and make payment online. The system would include features such as product catalogs, secure payment gateways, and offer tracking. It would also support inventory management and data collection for business insights. Use social media marketing. active post Instagram and Facebook, share arrangements, costumer’s testimonials and seasonal offers.

5.2 Solution 2 Enhanced in-store operations
This solution prioritizes optimizing the physical retail environment to drive higher foot traffic and customer satisfaction. The strategy involves comprehensive reorganization of the store layout to improve customer flow and the modernization of product displays to better showcase seasonal inventory. To bridge the gap between traditional and digital services, we will implement foundation digital tools such as centralized spreadsheets to ensure accurate real-time order tracking. Furthermore, the plan includes a vigorous staff training program center on advance customer  engagement technique and technical proficiency with new tracking tools.by elevating the quality of service and the aesthetic appeal of the shop, Green Haven Florist can create premium in store experience that encourages repeat patronage and creates a brand loyalty.









6.Evaluation and solutions
6.1 evaluation of online ordering system

Expanding market reach beyond local customers
	Plus (+)
	Minus (-)
	Interesting (+/-)

	Provides 24/7 convenience access (+5)
	High initial cost (-5)
	Decision making could change inventory selection (-3)

	Improves efficiency in order management (+4)
	Required technical expertise and maintenance (-5)
	The potential for personalized marketing (-2)

	Enables data driven decision making (+5) 
	Potential cybersecurity risk (-6)
	Ability to integrate with social media for sales (-3)

	= (+14)
	=(-16)
	= (-8)

	
	Total= (-10)
	

	
	
	





6.2 evaluation of enhanced in-store operations
Advantages
	Plus (+)
	Minus (-)
	Interesting (+/-)

	Easier and quicker to execute (+5)
	Manual processes limited to sociability (-4)
	Costumer habit would shift if digital option was introduced+(5)

	Enhance customer experience within the store (+5)
	Does not significantly increase customer base (-4)
	Whether low cost now leads to higher long-term cost in sale (+6)

	Lower implementation cost compared to complex digital system (+6)
	Continuing reliance on (-4)
	The potential for the hybrid model (online ordering (+5)

	= (+16)
	= (-12)
	= (+16)

	
	TOTAL= (+20)
	







7.The best solution
The online ordering system is a recommended solution due to its long-term benefits and alignment with current market trends. While the initial costs are higher, the return on investment is expected to be significant through increasing sales and improved operational sufficiency. Additionally, the system provides valuable customer data that can be used to refine marketing strategies and improve services.
Use social media marketing. active post Instagram and Facebook, share arrangements, costumer’s testimonials and seasonal offers.
Justification: Most customers now search online before buying flowers. A strong digital presence increases visibility, attracts new customers and allows 24/7 ordering, boosting revenue beyond walking in sales.








8. Risk analysis
	
	What could cause the risk
	What is the likelihood of the risk occurring
(1-5)
	What is the impact of the risk (1-5)
	Risk factor likelihood x impact
	What can you do to reduce the risk from happening
	If it happens, what can you do to minimize the impact

	1
	Financial overruns
	4
	5
	critical (5)
	Building 15-20% contingency buffer into the initial budget
	Immediate pause nice to have features to have a nice focus on remaining budget

	2
	Human capital resistance
	4
	4
	High (4)
	Launch a change of management program
	Incentive programs; offer transition bonuses or public recognition to staff who adapt quickly

	3
	Data security breaches
	5
	2
	Low (2)
	Implement multifactor authentication
	Incident respond protocol. Immediately notify affected customers other credit monitoring



The transition of digital first model carries inherit risks that require proactive management. Technical failures and system stability are important. Reliance in the digital storefront introduces the risk of server downtime or critical software bugs. These interruptions not only result in immediate results of lost sales but can also cause long term damage to the brand reputation and customer reliability. Financial overruns and scoop creeps, there is a significant risk that unforeseen by the development hurdlers or the addition of the unplanned features could exhaust the project budget. Without strict project oversight, these costs will diminish the expected return on investment. Human capital and change management, staff may exhibit resistant to the new system due to the technical intimidation of fear of the displacement by automation, if employees do not feel supported through this transition, it could lead to reduce morale and decline in the quality of instore service. Data security and privacy, implementing an online ordering system increases the business s exposure to data breaches. Protecting customer payment information and personal data critical responsibility, if mishandled, carries legal and financial consequences.

9 Implementation plan
	step
	Action
	Description
	Timeframe 
	Staff Responsibility

	1
	Define system requirements
	Identify core function needs(e.g e-commerce user accnounts payment gateway and technical specifications required to support  the business objective
	Week 1
	 Liam

	2
	Develop or setup website
	Execute the technical build out to the flatform including front end design back end configurstion
	Week 2-4
	Website engineer

	3
	Product and pricing
	Finalize the digitsl catalog by uploading product
	Week 5
	Priya

	4
	Test system functionality
	Conduct end to end quality assurance testing including mobile responsiveness
	Week 6
	Liam and Priya

	5
	Train staff
	Facitate hands on workshop
	week7
	Training company

	6
	Launch flatform
	Transition the site from staging environments to the server
	Week 8
	Liam and Priya 



 10. Key performance indicators (KPIs)
To monitor the success of the proposed changes, the following metrics will be tracked and analyzed. Growth in total sales revenue (target:20%). This is the primary metric. We will compare year-over-year revenue to determine if the combination of online platform and enhanced in store experience is successfully driving higher sales volume and larger average transaction values. Weekly online order volume. By tracking the number of transactions processed through the website each week, we can measure the adoption rate of the new digital system. This helps identify peak shopping times and overall demand for delivery versus instore pick up. With customer retention rates instead of just looking at the retention site, we will track how many customers return for the second and third purchase. The high retention rate proves that the improvements in service quality and ordering convenience are being built long term. Customer
loyalty, we specify customer repeat purchase rates, sustained growth in this area will confirm that our service upgrades are meeting the customer needs over the long term.


11. Effectiveness measures
Benchmarking, we will perform order processing time comparison to measure gains in internal the effectiveness of online ordering system will be monitored using:
Comprehensive website analytics. We will monitor visitor volume and conversion rates to access the digital health of the platform. Consistent high traffic serves as an indicator of effective marketing and brand awareness. Conversely low traffic suggests a need for optimized search engine optimization strategies and a more robust social media presence to drive engagement. Customer feedback and qualitative data, feedback surveys provide critical insights inti the use experience. By analyzing the ratio of the site visitors to successful checkouts we can identify potential friction points, for instance low conversion rate may indicate that the checkout process is overly complex, or pricing structures require adjustments. Financial impact reporting. Detailed monthly sales reports will be generated to quantify the direct revenue growth attributed to the digital shift, following fora clear assessment of return on investment (ROI). With internal operation efficiency. By comparing manual processing times against new digital flow, we can track improvement speed and significant reduction of human error.


12.Conclusion
To summarize, Green Haven florists must embrace the modern digital solutions to stay relevant in the rapidly changing marketplace. Transitioning to an online ordering system provides just a new sale channel; it significantly boosts operational efficiency, widens the business's reach to new demographics, and establishes a foundation for scalable growth. By combining the technology with careful strategic planning and robust risk management, the shop can protect its interests and ensure its long-term success and stability.
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