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[bookmark: _GoBack]Executive Summary 
This essay will examine the benefits and drawbacks of both human and artificial intelligence (AI) in organisational management, the value of human leaders, and strategies for human managers to use in place of AI(Winston, 2019). Using Google as an example, a few tactics and recommendations will be made in this regard. The inference made is that AI should not be used by organisations to replace human leaders.
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Introduction
Organisations are dealing with environments that are getting more complex and changing quickly due to globalisation and technological innovation, as well as the quick advancement of artificial intelligence (AI) technology. An increasing number of sectors are investigating the application of AI in leadership and management roles. But there is a lot of disagreement over whether artificial intelligence should take the place of human leaders. The importance of human leaders in addressing these issues and enhancing managers' efficacy has grown. This article will look at ways to make managers more effective, why AI can't take the place of human leaders, and what adjustments leaders should make to meet the demands of their organisations both now and in the future. 
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1. Advantages of AI as a leader 
1.1 [bookmark: _Toc22529]Efficient decision-making 
AI possesses strong data processing and analysis skills that enable it to swiftly process vast volumes of data and give businesses reliable information on which to base their decisions(Hunt, Carterette and Friedman, 2019). AI can also prevent human leaders' emotional meddling, resulting in more impartial and objective decision-making. 
1.2 [bookmark: _Toc592]Cost reduction 
The absence of salary, bonuses, and benefits obligations for AI leaders lowers the organization's operating expenses. AI can also effectively increase organisational efficiency and decrease losses brought on by human error(H.W. Wilson Company, 2018). 
1.3 [bookmark: _Toc19263]Unrestricted by time and space
Leaders in AI are not constrained by time or location and can work at any time, anyplace. This makes it possible for businesses to react to a wider range of unforeseen circumstances with greater flexibility, guaranteeing the steady operation of the business. 

2. [bookmark: _Toc14987]The Disadvantages of AI as a Leader 
2.1 [bookmark: _Toc26954]Lack of innovative thinking 
Large-scale data processing and analysis are capabilities of AI, but creative thought is still limited(Tichelar, 2019). Artificial intelligence finds it more challenging to produce original ideas and creative solutions than human leaders. 
2.2 [bookmark: _Toc5720]Lack of emotional communication 
Motivating and uniting employees is one of a leader's most significant duties. But AI isn't good at emotional communication, which makes it hard to connect with workers and undermines organisational cohesiveness(Brooker and Hayward, 2023). 
2.3 [bookmark: _Toc5569]Legal and ethical issues
There may be moral and legal concerns when using AI as a leader. For instance, the public may doubt the fairness of AI if its decision-making process is not sufficiently transparent. AI leaders might also be unable to uphold human moral and ethical standards, which could have negative effects(Brooker and Hayward, 2023). 

[bookmark: _Toc11390]3. Definition of Leaders 
An individual or group that occupies a leadership position, has the authority and responsibility that go along with it, and performs leadership duties is referred to as a leader(Leon, 2019). 
Planning, organising, controlling, communicating, assigning, and taking accountability are the ways in which leaders accomplish the goals of their organisations.
Being the focal point of interpersonal, professional, and social relationships, as well as the main component of the leadership behaviour process, leaders play a crucial role in the organisation. 
A leader's fundamental quality is their ability to shape followers' behaviour in order to further organisational objectives. A leader can be a single person or a group made up of several people(Wilkerson, 2022). 

[bookmark: _Toc28491]4. The importance of leaders in organizations 
[bookmark: _Toc3]4.1 Definition of Leader Importance 
Lead and inspire the group. In addition to establishing organisational objectives and plans, leaders are also in charge of directing and inspiring their teams to work together to accomplish these goals. By providing encouragement, support, and clear direction, they improve team cohesion and efficiency(Miller, 2024). 
Encourage cooperation and communication within. Typically, leaders act as links between departments, facilitating information flow within the company, encouraging departmental collaboration, and ultimately enhancing performance all around. 
Inventiveness and flexibility in the face of change. In a setting that is continuously changing, leaders can identify new opportunities and directions for organisations by fostering innovative thinking and exploration. 
Create and preserve a trusting relationship. For the organisation to remain stable and grow, leaders must build trusting relationships with their team members by acting with integrity, being open and honest, and showing respect for their actions. 
Build and nurture a team. Leaders assist organisations in developing future talent, attend to the personal growth and development of team members, and offer the required support and training. In general, because of their distinct roles and responsibilities, leaders have a significant impact on the success of an organisation(Ehrhardt and Brigham, 2020). 
They not only influence the strategic direction of the organization, but also drive team development and innovation through personal charm, communication skills, and organizational ability. 
[bookmark: _Toc14321]4.2 Taking Google as an Example, the Importance of Human Leaders 
As a major player in the global technology industry, Google has developed many exceptional managers within its internal management team in addition to seeing great success in search engines, online advertising, and other areas. These managers, with their distinct leadership style and exceptional performance, have made major contributions to Google's ongoing development.
Eight years after its founding, Google's market capitalization was $220 billion. Every employee at Google is aware that the company's success on the Internet can be attributed to its culture of innovation, encouragement, and equitable decentralisation. On the surface, this culture may appear to be one of inaction, but in practice, it forces managers to manage their staff in a way that their staff members are willing to be managed. 
At the moment, Sandal Pichai serves as Google's CEO. He was a successful leader of Google's evolution from a search engine business to a major player in the world of technology. Under his direction, Google has progressively raised its investments in areas like artificial intelligence and cloud computing, supporting the company's business diversification. Furthermore, he highlights the development of corporate culture, promotes an environment that is transparent, welcoming, and creative, and has drawn and developed a significant pool of exceptional talent for Google. 

5. [bookmark: _Toc12697]Leader types that cannot be replaced by AI 
[bookmark: _Toc310]5.1 Employee care oriented 
Artificial Intelligence is emotionless in and of itself because its core function is decision-making. 
AI has surpassed humans in almost every task that involves thought, according to computer scientist Knuth, but there is still a long way to go before it can perform tasks that both humans and animals can complete without thought (Goetsch, 2019). 
Since AI cannot tell the difference between a genuine smile and a forced one, it is also challenging to determine whether a particular employee may be experiencing psychological problems. AI cannot take the place of a qualified leader's compassion and care for their team members. 
Google prioritises providing emotional support to its employees, which is distinct from financial compensation and cannot be replicated by artificial intelligence. For instance, Google increases employee productivity by meeting their needs for respect, fairness, comfort, and recognition as well as by fostering a sense of community and permitting pet ownership. 
Artificial intelligence (AI) is still far behind humans in terms of emotional intelligence and processing, despite its superior data processing and complex computing capabilities. 
In order to create and preserve a positive work environment, Google executives can use emotional intelligence to comprehend and perceive the needs, motivations, and emotional states of team members. 
[bookmark: _Toc14799]5.2 Reverse thinking type
Artificial intelligence (AI) uses big data, or historical data, for estimation and judgement. As a result, if the historical data is inaccurate, AI will be unable to produce the right judgement outcome. Furthermore, no effective leader ever manages their team exclusively through intuition. 
For instance, what should a business do in the event of a financial crisis or economic downturn? 
Based on past data, the AI will offer a plan that will undoubtedly involve layoffs. Minimise employee spending and make the most of the company's current resources to keep things running smoothly. 
Neither do the company's executives believe this. He has the option to keep every employee on board and continue to pay their salaries. Employee loyalty at the company has significantly increased as a result of this counterintuitive approach. Ultimately, the company overcame its challenges thanks to the employees' tremendous enthusiasm. 
A great leader won't run the business haphazardly by past performance. We occasionally require fictitious, counterintuitive management frameworks(Cole et al., 2022). 
Google takes a long time to fire employees. Google assists underperforming employees and teaches them self-development through coaching and training. 
AI is not able to replicate human intuition. When making decisions, intuition is crucial because it enables leaders to act quickly and decisively in intricate circumstances(Kearney, 2018). 
[bookmark: _Toc16935]5.3 Deep excavation type 
A while back, Google AI encountered an issue when it came to automatically eliminating female managers from the recruitment list. This is due to AI's observation that most successful managers are men based on large data sets of past managers. As such, AI recognises that "males are a necessary condition for becoming managers" and thus filters out all resumes from women. Actually, there was a woman leading Google AI at the time.
We can conclude that AI continues to make bad decisions even when the data is accurate. HR will consider more important factors, such as a candidate's professional background, project completion rate, team management experience, and so forth, before determining whether or not to promote them to a management role. 
Additionally, AI is an unprofessional surface thinking pattern that classifies everyone based only on tags(Northouse, 2022). 
Thus, AI cannot take the place of a manager with strong critical thinking skills. 
[bookmark: _Toc22887]5.4 Establishing and maintaining interpersonal relationships
Building and maintaining relationships with stakeholders, other organisations, and team members is one of the main responsibilities of leadership. Human leaders can use social skills, communication, and negotiation to build trust, settle disputes, and encourage cooperation. These are abilities that are necessary for team leadership and organisational success, and AI is not yet able to fully replace them (Postmodern Management Theory., 2019). 
Through frequent meetings, emails, phone conversations, and other channels, Google executives have increased their lines of communication with staff members. Google actively encourages staff members to contribute ideas and suggestions in order to expedite problem-solving and enhance workflow. Building such easy-to-use channels of communication will improve leaders-employee interaction and communication, leading to the development of closer relationships. 

[bookmark: _Toc28344]6. How leaders respond to the era of AI and artificial intelligence 
[bookmark: _Toc6594]6.1 Leaders continuously expand the breadth of knowledge 
Continue to make use of your broken time to learn. Continue pushing yourself; don't put boundaries on it. Be adept at picking up knowledge from colleagues or other team members. to continuously review and summarise while tackling an issue. Comprehensiveness should be the primary consideration when creating new career development objectives for oneself(Giuliani, 2022). 
Google, a pioneer in the tech sector, has always guided the sector's growth with its distinct management style and cutting-edge ideas. Google's managers must continuously update their knowledge and abilities in order to keep up with the ever-evolving market and technological landscape.
[bookmark: _Toc8994]6.2 Improving the effectiveness of leaders 
[bookmark: _Toc17726]6.2.1 Setting clear goals and expectations
Enhancing management effectiveness is a critical matter that requires the attention of all managers. In this sense, AI won't take the place of managers in the workplace. 
The foundation of effective leadership is motivation. To encourage their employees' enthusiasm and creativity, Google executives must comprehend their needs and sources of motivation and offer suitable incentives. This type of motivation can come from spiritual sources like appreciation and recognition or from material sources like rewards and opportunities for advancement. Competent leaders understand how to enhance teamwork and work performance by utilising tailored motivational techniques to activate employees' intrinsic motivation(Iszatt-White and Saunders, 2020). 
To enable team members to concentrate on accomplishing their goals, make sure they are aware of their work objectives and expectations. 
[bookmark: _Toc19233]6.2.2 Establishing Good Communication Channels 
Effective communication among team members is upheld by leaders through consistent meetings, attentive listening, and proactive problem-solving. Clear communication can reduce misunderstandings and increase productivity and teamwork(Wheelen et al., 2017). 
[bookmark: _Toc16382]6.2.3 Developing leadership skills 
maintaining a constant state of development in one's leadership abilities, including decision-making, problem-solving, team-building, and team motivation.
[bookmark: _Toc11338]6.2.4 Cultivate teamwork 
To maximise team members' potential and drive, Google must establish a creative, encouraging, and innovative work atmosphere. 
Leaders encourage teamwork and support to achieve goals.
[bookmark: _Toc11122]6.2.5 Provide training and development opportunities
Google offers team members opportunities for training and development to help them advance their knowledge and abilities, thus increasing productivity. 
[bookmark: _Toc13253]6.2.6 Effective time management 
Procrastination and time wastage are avoided by leaders, who also learn to prioritise critical and urgent tasks and manage their time sensibly. 
[bookmark: _Toc21398]6.2.7 Continuous learning and improvement
To adapt to changing conditions, keep learning and improving management skills. 
[bookmark: _Toc11063]6.2.8 Establish an effective performance evaluation and reward mechanism
Provide unambiguous performance assessment and incentive systems to inspire team members to work hard and produce outcomes(Osborne, 2019). To make sure that workers receive the recognition they deserve for their efforts, Google executives must engage with staff members to learn about their individual objectives and sources of motivation. Only then can appropriate incentive programmes be created. 
[bookmark: _Toc6856]6.3 To have a correct understanding of AI 
AI will present enormous opportunities, but it also has drawbacks. Managers must comprehend artificial intelligence correctly. 
1. While AI can simplify some jobs, it can also increase the complexity of some jobs. 
2. Artificial intelligence is frequently used as a management aid and can be of great assistance to management. 
3. AI will always create new, updated positions rather than taking the place of all existing ones. 
4. The goal of AI is to assist the majority of people in striking a balance between their personal and professional lives, not to eliminate all jobs. 
5. Rather than restricting the application of AI, we should improve our ability to adjust to the changes it brings about. 

[bookmark: _Toc21922]7. Recommendations
Google, a pioneer in the tech sector, has always guided the sector's growth with its distinct management style and cutting-edge ideas. Google must improve manager effectiveness in order to stay competitive in the market and avoid being supplanted by artificial intelligence (AI) in order to meet present and future organisational needs. These are some recommendations to assist Google in enhancing the efficiency of its managers. 
[bookmark: _Toc416]7.1 Developing Future Leadership 
Organisations must prioritise developing future leaders and provide consistent motivation for the organization's long-term growth by identifying and developing talented individuals. Employees' needs for professional development and advancement should also be taken into consideration, and they should be given plenty of room and opportunity for growth(Bruce, 2019). 
[bookmark: _Toc15479]7.2 Building a Diversified Team
An organization's capacity for innovation and competitiveness can be enhanced by a diverse workforce, which can contribute a range of viewpoints and modes of thought. In order to create a just, transparent, and inclusive workplace, managers must be aware of the diversity and inclusivity of their team members. 
[bookmark: _Toc4654]7.3 Optimizing organizational structure and processes 
Conventional organisational structures and procedures might not be appropriate given the growth of organisational scale and the diversification of business. In order to increase productivity and responsiveness, managers must review and optimise the organisational structure and procedures(Anheier and Toepler, 2023). 
[bookmark: _Toc30275]7.4 Strengthening Organizational Culture Construction
One key factor influencing organisational development is organisational culture. Supervisors must focus on creating and preserving an organisational culture, advocating for and upholding core values, and strengthening the sense of loyalty and belonging among staff members. 








[bookmark: _Toc29323]Conclusions 
In summary, AI cannot take the place of human leaders in businesses. AI is capable of processing large amounts of data and making sound decisions, but it cannot completely replace human leaders in leadership positions. 
AI is currently unable to replace human emotional intelligence, intuition, strategic planning and decision-making skills, interpersonal relationship building, team motivation, and leadership. Human leaders are essential to the advancement of both organisations and individuals. They can inspire the team's potential and creativity in addition to having outstanding leadership and decision-making abilities, which will help the company advance steadily. Consequently, in order for human leaders to be able to lead organisational and social development to a larger extent, we must value and keep developing their abilities. 
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