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Introduction
Leadership and management are two integral parts of a business management process. In this regard, both theoretical concepts and practical knowledge of these two factors are equally important. The following essay will discuss the different principles, theories, and models of leadership and management to reinforce the argument that “A manager can be a leader but a leader cannot be a manager”. Additionally, the assignment will critically analyse the significant skills of leadership and management. The ways of improving personal and organisational performance will also be explained through the development of the identified skills. Relevant examples from real business situations will be reflected to reinforce these discussions.
















Discussion
Leadership is the function of directing a group of individuals or an organisation to accomplish a common objective. Similarly, it is referred to as the ability to lead or influence an individual, a group, or an entire organisation. Some of the major principles of leadership are empowering a team, encouraging innovation and creativity within the team, clearly communicating with the team members, and enhancing a positive work environment. However, these principles are also considered the required skills of an effective leader to guide a group toward the achievement of a goal (Bush, 2020).
Management can be defined as the process of controlling ideas, people, materials, challenges, and ultimately ensuring coordination within an organisation. Some significant principles of management are the division of work, responsibility and authority, equity, centralisation, unity of command, and unity of direction. Hence, management is the control of a group of individuals to meet a particular objective. In contrast, the capability of motivating, influencing, and guiding others in the right direction to achieve a specific target is known as leadership. These differences lead to understanding the distinction between a leader and a manager (Bush et al., 2019).
The quote “A Manager can be a leader but a leader cannot be a manager” refers to the development, consistency, and motivation order by a leader and manager.  It has been observed that Leaders are often responsible for employees' motivations whereas managers take care of the development and organization of the activities and objectives. Most managers ensure the capability to be leaders in the future, only if they execute the leadership roles of motivation, inspiration, and productivity to ensure the growth of an organisation and employee engagement (Cameron and Green, 2019). Unfortunately, most managers are not capable of becoming leaders.

Leaders and Managers of an organisation or workplace refer to various theories and models to execute better results and growth. Transformational leadership theory is largely used in many organisations in the UK and it has helped the entire encouragement of employees and motivate them to work more fluently. This theory helps the employees to feel motivated and also work without any conflicts since the work environment gets better with the theory as well (Northouse, 2021).
Additionally, the leaders also prefer using the Transactional Leadership Model as well and this allows the leaders to carry out rewards between employees to achieve their goals faster. This model also allows the manager to punish or discipline the workers if it's acquired. This leadership style helps the leaders to optimise the utilisation of every employee by providing them with some rewards and gaining productivity in the process of their goals.
Whereas Management theory and models are completely different from Leadership’s perspective. Managers often use a Divisional Structure Theory that ensures the divisional organisation forms a structure that allows the organisation to create various departments based on products and territory. Every organisation unit has some divisional managers, those known for the responsibility of performance and authority (Daniëls et al., 2019). 
McKinsey 7S Model has been used highly in organisations by various managers. This model is the definite tool for any organisational growth, managers use this model for the betterment and future growth of a company. The structure contains the strategy; structure; systems; shared values; skills; style; and staff factors of the organisation. These seven internal factors help understand the entire organisation and determine the company structure to be more accurate and successful. The framework of this model helps managers understand the alignment and performance of projects, plans, and objectives (Bush et al., 2019).
The above-discussed theories and models have been used in several large-scale companies. For instance, the leaders of Tesco Plc, a renowned UK-based retail firm follow the transformational leadership theory as they ensure that their team’s objectives align with the company. Apart from this, they portray a captivating vision and have the capability to build strong bonds among team members and encourage open communication, as well as cooperation. The superiors of the company are also adapting to organisational changes. However, Lastminute.com is a famous travel agency that has adopted a transactional leadership model. The enterprise has a reward system for its employees that helps in enhancing employee productivity. Additionally, it offers attractive incentives to the workers that motivate them to focus more on their tasks (López-Robles et al., 2019).
Unilever is a fast-forwarding consumer goods brand that has a product-based divisional organisational anatomy. This divisional structure of the specific company has different product categories such as food, home care, personal care, beauty, and well-being. The brand has designed this structure to coordinate with market demands as well as easier product differentiation. McKinsey’s 7S model is a potential tool for management used by Coca-Cola. The company evaluates the seven internal factors such as skills, staff, style, structure, shared values, systems, and strategy. This particular model analysis has helped the firm to increase its efficacy (Cameron and Green, 2019).
[bookmark: _uzo1i88e0m8][bookmark: _q9vnzg5c69cq]The manager of an organisation is almost responsible for the overall development of the organisation. The main function of a manager focuses on the development of the employees within an organisation. An effective manager of an organisation can cultivate and develop a positive work environment and drive innovation for the success of the organisation. In this respect, a few skills should be deployed in terms of managing people in an effective way. 
A manager needs to communicate properly for sharing the needs and expectations of the employees and also provide them with the necessary steps for the execution of projects. An effective manager has the talent to listen actively from both the angles and decide to come up with a fair as well as equitable resolution. A manager should also address to the internal conflicts between the individual employees that arise in the middle of the workplace. The managers possessing the ability to resolve the conflict smoothly can maintain cohesiveness in the work environment.
The managers need a high developed sense of organisation and time management. This includes the proper allocation of tools and employees, coordination of resources and categorising the different tasks. Therefore, a manager should have the ability to focus on more than one matter or issue at a time.  The managers should have the ability to solve problems quickly for the employees of the organisation. They have to recognise the root cause of the problem to end it with a solution. Moreover, the problem-solving skills of a manager enable him to fix issues before a crisis arise. 
[bookmark: _lteexqphwcje]Effective leadership plays a pivotal role in the development of an organisation. The basic skills, required for leading the team and the employees so they could be run as a well-oiled machine, are discussed below. The ability to motivate is an important skill of leadership that inspires the employees or team members to contribute to the shared goal. The motivation by the leaders keeps the other members engaged and thus results in an increase in the productivity of the company (Field and Brown, 2019).
Self-confidence helps leaders to have faith in their judgement as well as decision-making. Thus, the self-confidence power of an effective leader helps to think rationally and act decisively. A self-confident leader can accept new challenges to fulfill the goals of the company. Integrity is the significant factor that builds trust and credibility among the people and the leaders. Integrity is the foundation for effective leadership. Integrity lies in the words, values and actions of leaders that should be continuously matched (Samson et al., 2020). 
A visionary leader can guess the far-sighted matter and thus be moved by the influence of the company. The visionary provides a direction to move towards achieving the goal of the company. A visionary leader has a deep knowledge of the industry to compete successfully in the evolving market trends. 
[bookmark: _v31mt58kqld1]Developing and honing the organisational performance and the employees through these aforementioned skills is critical for managers as well as leaders of an organisation.  The Managers play a key role in providing the employees with controlling and directing, selecting and evaluating, resolving issues and many more. Managers having the starry skills are able to meet deadlines and reduce stress. However, the effective skills of the managers and leaders have a real impact on the development of the employee and the organisational performance (Griffin, 2022).
The managers having the skill to manage the people to improve their skills result in the increased productivity of the organisation. The employees can complete their work faster with standard output quality that results in the development of the organisation. The developed skills of the leaders can satisfy the employees by reducing the employee turnover rates. On the other hand, these developed skills can increase the employee engagement. The developed skills of an employee can reduce the training cost of the organisation and stick to the organisation for its development (Owen, 2024).
The organisation can cultivate the culture of continuous learning for the encouragement of other people to improve the skills can ultimately result in the development of the organistaion as a whole. A learning organisation can have the ability to seize new opportunities and thus results in long-term growth (Hoffman and Tadelis, 2021). 
The developed skills of managers and leaders of the organisation have an impact on the changes of the business environment.  The skilled managers and leaders have the ability to adapt to the new technologies and processes to compete in the digital globalised market.
However, the comprehensive growth of an organisation and its employees are directlly influenced by the effective developed skills of the managers as well as the leaders of the organisation.
It has been observed that in the real world the development of a few skills helped various organisation in the context of managing people. For instance, the desirable skills of the managers of Tesco should be time management, effective communication skills and the ability to perform under pressure. However, the individuals of the Tesco company as a whole can make quick decisions for the sake of the consumers as well as the colleagues. The effective managers of Tesco build trust among all the employees and motivate them to engage for the increased productivity of the business and the employees. Hence, the increased productivity of the business has a direct impact on the development of individual and organisation performance.

[bookmark: _4nhqalmycrj2]



Conclusion
An organisation and its employees can be developed with the productive skills of managers and leaders of the organisation. The developed skills of the managers and leaders are the most powerful tool to achieve the mission, vision and goals of the organisation. Therefore, the developed skills of the managers and leaders has been considered as the guiding light for the growth of the individual and the organisational performance. However, the essay has evaluated the complexities in leading and managing people in organisation with the application of the theories and principles of leadership and management. Furthermore, the strategies that enhance the skills of managers and leaders to meet the changing demands and the future need of the organisation has been illustrated in the essay. The developed skills of managers and leaders have been discussed here for the overall development of the individual and the organisational performance.  
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