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1. Identification of a Business Problem
[bookmark: _heading=h.tl44rve1r68a]1.1 Business Problem 
DHL has been using IBM technologies to support logistics, data management, and business operations. However, compliance requirements of IBM are still challenging to adopt due to the changes in regulations, system integration, non-uniformity of the compliance practices and employee awareness (Olufemi and Olufemi, 2025). These problems enhance risks in operations and can have an adverse impact on regulatory compliance, business continuity and organisational performance.
[bookmark: _heading=h.emo46u7h1pin]1.2 Significance of the Problem
Compliance with the IBM requirements is the key to safe, trustworthy, and legally acceptable logistics activities at DHL. The failure to implement effectively may result in regulation non-compliance, data leakage, technical issues, penalties and loss of reputation. Since DHL operates in different countries, it is becoming more difficult to have standardised levels of compliance as there are different levels of legal and regulatory standards. However, lack of compliance can also affect customer confidence and distract from digital transformation initiatives that enable operational efficiency (Omowole et al., 2024). The study of implementation issues and ways of effective improvement can be relevant to reinforce governance, reduce organisational risks, improve business resilience, and help achieve long-term strategic priorities and the competitive stance of DHL.
[bookmark: _heading=h.l85q6cv7nk0e]1.3 Organisational Context and Challenges
DHL is a multinational logistics and supply chain business with operations in over 220 countries (DHL, 2024). The territories actively utilise IBM technologies to aid enterprise systems, cloud services, cybersecurity, and data management (IBM, 2022). The organisation has to adhere to internal organisational policies, contractual requirements and international regulatory standards and yet maintain uninterrupted business operations. This graph shows that the capital expenditures of DHL is over £2.58 billion. 
[image: ]
Figure 1: Capital expenditures of DHL
(Source: Statista, 2025)
However, the problems of regional regulations, changing compliance demands, technological sophistication and the differences in employee awareness pose a major challenge in implementation. With DHL going through its digital transformation, the need to ensure uniform compliance in all its worldwide businesses has emerged as a key to enhancing its operational effectiveness, risk management, and confidence of stakeholders.
[bookmark: _heading=h.j8ztxor6vovp]2. Research Aim, Objectives and Questions
[bookmark: _heading=h.nqax1c6a4ze5]2.1 Research Aim
The research aim is to explore the compliance needs of IBM in DHL, analyse the difficulties of its application and suggest measures to enhance the effectiveness of compliance.
[bookmark: _heading=h.iq4hetmywj7]2.2 Research Objectives
· To examine the compliance requirements that are related to IBM systems and operations in DHL.
· To identify the issues that affect the implementation of IBM compliance requirements in DHL.
· To provide practical recommendations on how compliance implementation can be improved, in accordance with the organisational performance.
[bookmark: _heading=h.tikixefinvy]2.3 Research Questions 
1. What are the compliance requirements on the most important IBM systems and operations at DHL?
2. What are the issues with implementing the IBM compliance requirements at DHL?
3. How can IBM compliance requirements be implemented to improve the performance of organisations?
[bookmark: _heading=h.n92ccq17lvw2]3. Critical Literature Review
[bookmark: _heading=h.4mby5ktu8oyu]3.1 Key theories
[image: ]
Figure 2: TOE
(Source: Freier and Schumann, 2021)
According to the Technology-Organisation-Environment (TOE)  Framework, the adoption of technology is influenced by technological capability, organisational readiness, and external environmental strain (Komathi and Sim, 2024). It can be applied because the IBM compliance at DHL is founded on technological infrastructure, management facilitation, and regulatory requirements. However, the framework is little concerned with the behaviour of employees once implemented. 
[image: ]
Figure 3: Institutional Theory
(Source: Self-made)
On the other hand, the Institutional Theory argues that organisations are driven by compliance practices due to regulatory, competitive and professional forces (Bhuiyan et al., 2023). However, it does not take into consideration internal technological capabilities. Therefore, the combination of the two theories provides a more comprehensive explanation of the implementation of IBM compliance in DHL.
[bookmark: _heading=h.1ews625mnclq]3.2 Compliance Requirements for organisations Systems and Operations
Compliance requirements make sure that the enterprise systems are secure, ethical, and working within legal and organisational standards, and they aid in business continuity and effective management of risk. Folorunso et al. (2024) state that information security controls, regulatory compliance, and governance should be prioritised by organisations to minimise operational risks and safeguard organisational assets. On the other hand, Efunniyi et al. (2024) claimed that compliance should be supplemented with continuous monitoring, accountability, and enterprise governance to help organisations become more resilient over the long term. The comparison shows that DHL requires not just the existence of good regulatory compliance, but also proactive governance so that the implementation of IBM systems in all its global operations can be achieved successfully.
[bookmark: _heading=h.c5rvfaeqx39j]3.3 Challenges in Implementing Compliance Requirements at Organisations 
Compliance requirements are not easily embraced in multinational organisations as they keep on changing in terms of technology, organisation and regulation. Haque et al. (2025) believe that the digital transformation is more problematic to implement due to the complexity it brings to the systems and cybersecurity threats, as well as dynamic regulatory requirements that require continual organisational change. Conversely, Karlsson et al. (2022) insist that successful compliance is more influenced by organisational culture, commitment of leadership, and awareness of employees than technology on its own. This analogy suggests that the implementation of IBM compliance in DHL is influenced by the complexity of the technical side and the human factor, and it needs both technical solutions and effective organisational change management.
[bookmark: _heading=h.a2f4xgcxyxxo]3.4 Strategies for Improving Compliance Implementation and Organisational Performance
Organisations need to integrate good governance systems with good organisational leadership and engagement of the employees to enhance the implementation of compliance. Adeniran et al. (2024) state that structured compliance management systems, continual monitoring, and risk-based decision-making can help boost the effectiveness of operations by improving regulatory compliance. On the other hand, Thelma and Chitondo (2024) argued that the most important aspects when it comes to sustainable organisational improvement are commitment by the leadership, involvement of the staff and communication among others, which ought to be employed in the process of the change. Based on this comparison, DHL should integrate formal compliance governance with active leadership and workforce involvement to streamline compliance at IBM implementation, improve organisational performance, and improve long-term operational resilience.
[bookmark: _heading=h.7bgczytt7qvg]3.5 Literature Gap
The areas of regulatory compliance, information security governance, and digital transformation have been studied extensively in numerous industries in the past. However, there is a lack of research that directly explores how IBM compliance requirements can be applied in global logistics organisations like DHL. The existing literature is inclined to examine technological compliance frameworks separately, in isolation from organisational and behavioural factors and provide a one-sided view of the implementation problems. Due to limited papers describing the context of DHL, it became important to collect information specific to DHL and investigate the research topic in detail. This literature gap can be addressed using robust data collection techniques. 
[bookmark: _heading=h.7r1f5la8y2h1]4. Research Methodology and Design 
[bookmark: _heading=h.y04ltrewyyk7]4.1 Research approach
This research will use qualitative research methodology in an effort to have a deep insight into the issues involved in the implementation of IBM compliance requirements in DHL. Qualitative research enables the study of organisational processes, views of managers and circumstances within the environment that cannot be adequately explained through the use of numerical data. Saunders et al. (2019) indicate that qualitative research is appropriate in investigating complex business problems because it generates detailed and rich information. Even though the qualitative results might lack generalisability, the methodology would offer a holistic insight into the compliance issue in organisations and would be appropriate in crafting practical improvement methodologies in DHL.
[bookmark: _heading=h.mc5l9sodoewa]4.2 Data collection
The research will be based on secondary web-based sources. Through this data collection technique, DHL and IBM-specific information can be obtained. The technique will allow the accessibility of a large portion of existing data without the time and cost constraints of primary data collection. Adams et al. (2007) suggest that secondary data can be beneficial in undertaking business research, provided that credible and reliable sources are critically analysed. However, the secondary information may not be the most pertinent depiction of the current organisational practice or a certain experience of functioning. Thus, data from various credible sources will be juxtaposed to add more profundity and reliability to the research results.
[bookmark: _heading=h.b382hvtwrmz7]4.3 Sampling strategy
The research will adopt the purposive sampling method as it will entail the selection of secondary materials that can directly relate to the topic of the research.  Inclusion criteria will be official publications of IBM and DHL, industry reports, and regulatory publications, mostly published in the past five years. In addition, purposive sampling has the benefit of increasing the relevance and richness of evidence; there is a risk of bias due to the selection of the researcher. 
[bookmark: _heading=h.kcqgy2bplmk]4.4 Data reliability
The reliability of the data will be enhanced by selecting the data based on plausible academic sources. Using secondary sources of evidence minimises the chances of using biased or inaccurate evidence and increases the consistency of the results (Aslett et al., 2024). They will also consider publications that are recent to ensure the compliance requirements are in line with any current regulatory and technological changes. However, the secondary sources might have a variation in the interpretation of compliance implementation. Thus, evidence will be critically compared and cross-verified to enhance the reliability, consistency and general trustworthiness of the research results.
[bookmark: _heading=h.gblh1kdz5g5f]4.5 Ethical considerations
Although the present research engages the utilisation of secondary data alone, the ethical considerations still apply during the research. Ethics is an important factor for a project or research (Drolet et al., 2023). The information sources will be publicly accessible and credible, and the copyright regulations will be followed, as well as the norms of academic integrity. And all the original authors will be given due credit with proper Harvard referencing to avoid plagiarism. No biased interpretation and misrepresentation of the findings will be involved in reporting the information. Moreover, the sources will be critically analysed to reduce bias and be objective. 
[bookmark: _heading=h.e7rl6orbsptb]5. Business Relevance and Practical Implications
[bookmark: _heading=h.6wxrhh4mmxng]5.1 Improving Organisational Decision-Making and Operations 
The suggested research can be useful to DHL since it will assist in identifying which organisational and technological elements are an obstacle to the successful adoption of the IBM compliance requirements. These challenges will be used to guide the managers in making evidence-based decisions on compliance governance, resource allocation, employee training and risk management. The improved compliance with regulations may reduce cases of regulatory violations, strengthen information security, and facilitate uniformity in business across the entire logistics of DHL around the world. 
[bookmark: _heading=h.gy514pg4rf0x]5.2 Potential Recommendations, Innovations, and Strategies 
The findings will contribute to the development of a single compliance management framework, which will incorporate governance, technology, and employee engagement. DHL can further improve IBM compliance through continuous compliance monitoring, automated risk assessment tools, as well as a regular employee training programme to create awareness of the requirements of the regulations. Effective leadership should also be involved to make the organisational culture more focused on compliance and accountability.
HSBC has invested in more sophisticated digital compliance systems and risk monitoring systems to enhance regulatory reporting and minimise operational risks (HSBC, 2025). Through these efforts, governance has been enhanced as well as decision-making because of real-time compliance monitoring. On the same note, Tesco has integrated compliance training and ethical governance in its organisational operations to enhance consistency in operations and accountability in various business operations (Tesco, 2026). They demonstrate that not only the investment in technology but also the commitment of the leadership and the participation of the staff are determinants of the effectiveness in compliance. These strategies, when implemented in DHL, could result in a streamlined operation, less risk of compliance, increased trust among all the parties and long-term organisational results. 
[bookmark: _heading=h.bzf44q9thrhh]5.3 Contribution to Applied Business Research
This research proposal will make an addition to the existing literature in applied business research through the illustration of the possibility of utilising theories and methodologies from academic disciplines to address the practical problems in organisations. The importance of critical review of literature, selection of an appropriate methodology, and development of evidence-based recommendations that may prove helpful for making decisions by managers is highlighted in this research proposal. Another aspect of this research proposal is that business research is not only about identifying problems within organisations but also about providing solutions.
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