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	The leadership is an action or function of guiding and leading the employees of the firm. Leadership plays an important role in encouraging and motivating the people of the firm so that they will perform their task with full efficiency and effectiveness (Asbari, Hidayat and Purwanto, 2021). Leadership focus on explaining the workers about the purpose, aim and objectives of the firm so that they can work with their full enthusiasm Management is the procedure of organising and planning the activities and resources of the business to achieve the particular goals in an effective and efficient manner. To perform this study Tesco bank is taken into consideration. This report will discuss about the theories and models of leadership and management along with the application of the theories to the leader. This study also includes a critical evaluation of the impact of leadership on the business along with this, it also includes an action plan of the leadership The following study also includes the personal experience of leadership and areas of development.
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[bookmark: __RefHeading__118885_967361916]Overview of the Tesco bank
	Tesco bank is a British retail bank established in 1997 as Tesco personal finance, owned by Tesco plc since 2008 (Schedlitzki and Edwards, 2021). It is the part of 50:50 joint venture with the royal bank of Scotland along with Tesco The headquarters of the bank is at Edinburgh, Scotland, united kingdom. The USP of the Tesco bank is that the bank is able to leverage its customer base to financial service products like cross-sell. Tesco provides this services to the customers so that customers can use Tesco club card points on their purchase of finance services product. Tesco bank provides approx 87.8% customers satisfaction to the people (Bratton, 2020). The products of Tesco bank are finance and insurance mortgages credit cards. The revenue of the business is £1.075 billion (2013/14), operating income is £194.6 million (2013/14) and the number of employees are more than 4,000. Tesco banks provides wide range of personal accounts, credit cards, loans, insurance and foreign, currency exchange and saving accounts. Tesco bank launched its first mobile application in 2014 by supporting its core transactional products. The bank is registered in Scotland at 2 South Gyle Crescent, Edinburgh EH12 9FQ. While operating as a joint venture, the bank shared its registered office with RBS at St Andrew Square, Edinburgh.
[bookmark: __RefHeading__118887_967361916]Theories and models of leadership and management
Theories of leadership : - 
	The theories of leadership is the proper researched assumptions of the psyche of a specific type of leader (Schermerhorn, Bachrach and Wright, 2020). The theories of leadership defines different types of leadership styles used by the business firms in their operation  to achieve the success of the business. There are various types of leadership theories and some of them are mentioned below : - 
· Contingency theory of leadership : - this theory also refers as situational leadership theory, it is the most versatile theory of leadership that believes that various leadership styles suits different situations. In these types of theories leaders should adapt their leadership style according to the situations that increase the effectiveness and innovation. This theory supports leaders to become versatile in their working and adapt various situations easily (Bush, 2020). 
· Transformational theory of leadership : - this theory emphasizes that leaders must share healthy and good relation with their teams and staff members This theory influence the teams and concentrates on achieving the objectives and goals of the business by inspiring and influencing the employees. Leaders use this theory to ensure their team members about the alignment of  group goals  with the objectives of the business to overcome challenges and avoid risks.
Theories of management : - 
	The theories of management is the collection of ideas, thoughts and believes that recommand some general rules about how to manage a business and how to achieve the success. These theories focus on addressing the implementation of strategies that used to reach the goals and targets of the business and how they motivate the people of the workplace (Bush, Middlewood and Bell, 2019). Some of the theories of management are mentioned below : - 
· Bureaucratic management theory : - it is developed by the Max Weber,  this theory concentrates on structuring business firms in a hierarchy so that there should be clear rule of governance can be set. The principle for creating this involves the chain of command, separations of personal, clear division of labour, consistent rules and regulation , organisational assets of the owner, meticulous record keeping and documentation and the selection of the employees as per their qualifications and performance.
· Principles of administrative management theory : - this theory is developed by the senior executive and mining engineer Henri Fayol (Connolly, James and Fertig, 2019). This theory involves 14 principles that leaders and managers should follow to make the employees perform with effectiveness and efficiency. This theory outlines the principles that guide the leaders about how to organize and interact with the team members. The principles are, Equity, scalar chain, unity of command, initiative, remuneration of personnel, division of work, discipline, authority and responsibility, unity of direction, order, subordination of individual interest to general interests, stability of tenure, centralization and esprit de corps. 
[bookmark: __RefHeading__118889_967361916]An application of leadership and management theories on Tesco bank and impact of leadership on business
	Tesco focus on sustaining their employees in a specific roles and regulations at various levels in the business The management of Tesco bank focus on following the management and leadership theories so that employees can get full satisfaction and business can easily achieve the success (Daniëls, Hondeghem and Dochy, 2019). The management of Tesco adapts democratic style of leadership where they can focus on listening the views, thoughts and opinions of the employees Management theories guide the business to concentrate on 14 principles of the theory so that employees can easily get healthy and peaceful workplace in the business. Tesco bank uses Bureaucratic management theory and Principles of administrative management theory to provide a good working place to the employees. It also uses Transformational theory of leadership and  contingency theory of leadership to guide and motivate their employees to perform with full efficiency and effectiveness.
	Leadership directly impacts on the culture of the business firms as it helps in guiding the employees of the workplace to achieve the success. Leadership supports the managers and leaders to setting up the priorities by which employees can easily perform their job to achieve the success (Daş, Yüksel and Beşir, 2022). Effective leadership helps in developing the experience of the employees. The impact of leadership on the culture of the business is mentioned below : - 
· Monitoring the team  : - leadership helps in monitoring the team members of the business by guiding them how to perform the tasks, by involving employees and staff members in decision making process. Leadership provides authority to the individual about how to guide and lead others within the workplace. Leadership supports in getting new and effective talent within the business which helps directly in taking the business at another level.
· Increase productivity and profitability : - leadership helps in developing the working abilities and capacities of the employees by guiding them how to perform the work. Leadership directly helps in developing the working effectiveness of the employees which directly result as increase in productivity and profitability of the employees (Podsakoff and Podsakoff, 2019). Leadership guide employees about hoe to focus on achieving the success of the business it helps in analysing the market by focusing on demands and needs of the market. Business can increase its productivity by producing the products and services according to the demand of the market.
[bookmark: __RefHeading__118891_967361916]A self review on personal experience of leadership and areas of development
	Leadership is very important aspects of a human life it is the skill that support each and every person at every field they are working in. leadership helps me to guide my team members to perform the task effectively so that the goals and targets can be achieved easily (Purwanto, 2021). Leadership supports me in developing various types of skills like time management, communication skills, interpersonal skills, critical thinking skills and many more. With the help of leadership achieving the group goal is become very easy as it supports in guiding the path of success. Leadership supports me in completing the tasks and activities  on time as it helps in developing the time man engagement skill which provides the guidance about how to mange the time effectively Leadership basically focus on developing the personality of an individual and helps them to improve their professional skills. With the support of leadership now can I say that can be a good leader as it develops to motivate and lead my team members in an effective and appropriate way. Leadership helps me to motivate my team members to perform the task with full efficiency and enthusiasm Leadership shows me the path of success by following which can become a successful leader one day.
[bookmark: __RefHeading__118893_967361916]Leadership development plan
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Time management skills.
	To achieve this skill I will focus on dividing the time properly on each activity and task so that I can finish the task on time.
	At office and training sessions (Rakhshan and et.al., 2019).
	2 months

	Communication skills.
	To develop my communication skills I will focus on involving myself more on group discussions and debates.
	At workplace and group discussion activities.
	3 months

	Interpersonal skills. 
	I need to develop and improve my leadership skills by observing my leaders and manager.
	At office and meetings.
	3 months

	Managing my workload effectively
	To manage my workload effectively I need to focus on completing the task on time so that the remaining time can be utilized to complete the rest of the activities.
	At workplace and training sessions.
	4 months

	To make smart decisions (Robbins and Davidhizar, 2020).
	I need to develop my critical thinking skill to take smart and effective decision that will be beneficial for the business and supports in achieving the objectives of the firm.
	At office and counselling sessions.
	3 months

	To be more adaptable to change.
	I need to develop my abilities so that I can effectively manage all the activities of the workplace and handle the changes of that occur in the business (Samimi and et.al., 2022). 
	At workplace and training sessions. 
	4 months



[bookmark: __RefHeading__118895_967361916][bookmark: __RefHeading___Toc103002395]CONCLUSION
	It has been concluded from this study that the role of a leader and manager is to provide direction and guidance to the people of the firm so that they can easily achieve the objectives of the firm. Management supports in increasing the efficiency of the operations of the firm so that business can easily achieve the success. Leadership plays an important role in increasing and developing the efficiency of the employees so that they can perform their job with full enthusiasm and  effectiveness. Leadership supports the employees in guiding the path of the success. This report discussed about the theories and model of management and leadership and hoe a leader apply those theories on business. This study also discussed about the critical evaluation of the impact of leadership on the business. The report also includes the personal experience of leadership and areas of development along with the leadership development plan.
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