Syed Waqas Ahmed, Student ID: 1903985, Entrepreneurial Perspectives (LCDB7001)

Postgraduate/Distance Learning assignment coversheet & feedback form: 



For completion by student:
Student Name: Syed Waqas Ahmed	Student University Email: 1903985@student.uwtsd.ac.uk
Module code: LCDB7001	Module title: Entrepreneurial Perspectives	Student ID number:	1903985	Educational support needs: No
Assignment title: Article Review 	Assignment due date: 11-May-20	Lecturer: Gladius David Kulothungan
Assignment Number: 02	Word count: 1164
I confirm that this is my original work and that I have adhered to the University policy on plagiarism.		Signed: Syed Waqas Ahmed
For completion by marker 1 :
Marker’s signature: 	Date: 
Provisional mark:  NB.  All marks are provisional until confirmed by the final examination board. 
For completion by marker 2: 	
Marker’s Signature: 	Date: 





Article Review: “I can do that alone…or not? How idea generators juggle between the pros and cons of teamwork”

What kind of article is it?
The reviewed article is an empirical study as the knowledge generated on teamwork and innovation are verifiable and is derived from measurable data by employing descriptive and inferential statistical methods. Its ontological stance is objectivity. The numerical data utilised in this study is from post event and pre-worked source, and the researcher has no control over the participants, therefore we can clearly categorise it as secondary data. Since data is gathered from a secondary source i.e. archival record of “Enco”, and sampling is done randomly therefore methodological choice followed by the researchers is quantitative. Moreover, the data is analysed through regression analysis. Thus, we can classify this study as empirical.

What is the main area under discussion?
The paper focuses on a critical area of team and idea generation for innovation, which is significant for organisation sustainability, and compares individual idea generation with team idea generation to find out better method for innovation. The study further identified the reasons compelling these innovators to prefer working individually over team, despite knowing teamwork benefits. To resolve this enigma, the authors investigates two sub questions, which are a trade-off between availability of additional resources due to teamwork and increased coordination cost and sharing of risk and reward. Dependant variable is team idea development whereas independent variables are radical ideas and prior team idea development. 

What are the main findings?
The study revealed that the team innovation has higher likelihood of success, in comparison with ideas generated individually, as it eases idea implementation. Also, prior idea generation experience, its success, and involvement affect decision to work individually or in team. The study further disclosed that innovators often develop incremental innovation alone and only accept increased coordination costs of teamwork for developing radical ideas, prior team experiences further enhances this. In spite of lower success rate of individual idea development, the innovators work separately if they expect higher teamworking costs. Lastly, the study disclosed that when deciding to work in team the idea generator weigh in benefits of teamwork over its costs and join teams if foresee teamwork positives supersedes its negatives. 

What are the stated limitations?
The two limitations of the study identified by the authors are unavailability of demographics data due to the company’s stringent policy along with not directly able to assess the theorized mechanism. This unavailability restricted the researchers from determining the inclination of the innovator towards teamwork. Additionally, team formation process could be examined under more or less formalized innovation processes. Studying the team mechanism and innovators approach in less formalised way would develop insights further.

Where does the author's data and evidence come from? Are they sufficient?
The data for the study is collected, in 2008, from 12 years archival records of an innovation programme of a European origin company constituting 2,352 ideas submitted by its employees, which is clearly connected to the research problem ad appropriate for achieving paper’s stated objective. Firstly, the authors considered only successful ideas passing through expert panel stage. Then data is further validated by removing 306 in progress ideas in consultation with the company’s management and subsequently 254 ideas generated by external people were also excluded to arrive at sample of 1,792 ideas by 908 idea people. Then it focused on sample size of 310 innovators who already proposed an idea. Moreover, sufficient information is provided to maintain transparency, and the study could be replicated. The data is adequate (76% ideas) for the current study and precision of its results but if it is available for longer duration than the study could be extended by utilising it to investigate the issue for better results. The overall sample is considered to be sufficient for the study and valid as appropriate data cleaning measures were taken to exclude inconsistencies, anticipated issues, distortion, and in order to avert false analysis generating false results. 

What are the main issues and questions raised by the author?
Employees’ ideas are source of Innovation providing the company a competitive edge, and aids in its development and growth. Innovative ideas can be developed individually or in teams, however collaborative innovation is anticipated to result in developing quality ideas due to improved access to resources. This study mainly focuses on identifying reasons for individuals’ aversion to group idea development and finding most effective method out of these two. The major questions raised by the researchers are as under:
· “why some idea generators work with a team to develop an idea, whereas others decide to develop their idea alone.”
· “how the two different trade-offs affect the decision of idea generators to collaborate with a team”

How well are the above addressed?
I believe these issues are addressed in sufficient details. The identified gap in the area of the study is not given much attention and is an important area to study as Innovation is critical for organisation success in this growing knowledge-based economy, and teamwork enhances quality of ideas generated. Additionally, data collection is thorough and rigorous, as it is gathered from proprietary, large period, and structured source. The sample size is appropriate and large thus results can be generalised and acceptable for recommendation however, for more precise and accurate presentation the data can be represented graphically. The author attempted to provide meaningful interpretations of data trends found by properly explaining statistical data. To overcome sample selection bias and minimise the impact of non-randomisation, the researcher used Heckman regression model thus results of the study can be considered correct. Lastly, main findings are thoroughly in line with research questions, however article reported limitations and areas for future research.

What are the major interpretations made by the author in terms of the issues raised?
The researchers pointed out that the innovator tend to vigilantly weigh in costs and benefits of teamwork for idea development and overlook teamwork, given choice, if they think teamworking costs are higher than benefits and neglects the fact that team idea has higher chance of success. They further highlighted the importance of teams and added that for development of successful ideas, self-formed teams are vital. 

Is the text balanced? Is it fair / biased?
I believe the text is fairly balanced by appropriately covering gaps of previous studies. The study clearly outlines its aims & objectives, questions, methodology, and conclusion. This is a well written, coherent, and easy to follow article.

Does the author make original contribution to the topic with this article? How?
The study examined new horizon in an important and interesting area of innovation and teams to enhance existing knowledge. Researchers took fresh perspectives which are not covered by earlier studies to address this, for example studying participants over longer time horizon, voluntary idea generation, and choice to work alone or in groups. However, this study could be tested in other sectors or countries. From the theoretical perspective it furthers understanding of drivers and limitations of team idea development, and from practical viewpoint it makes companies aware about teamworking benefits for innovation and idea acceptance.
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