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Executive Summary
Various organisations and business firms adapting digital and innovative technologies for commencing their operation. With the advantages and improvements within numerous technologies, the challenges and risks within commencing business operations and activities are increasing day by day. Also, effective business models for the business sector force many businesses around the globe to evolve quickly along with technological advances forces to adapt to change in accordance with capabilities. Business consultants place a strong emphasis on the process of supplying organisations with ideas for profitable and efficient business models in order to achieve significant growth in the changing market. As a result, knowledgeable and experienced business consultants help prospective clients adopt successful business plans so that they are able to perform profitable and advantageous operations within the company.  Based on the study of a qualified consultant, a thorough business analysis and recommendations have been provided in this specific report. Business organisations may encounter a variety of significant obstacles in a variety of situations. Thus, they require a qualified business consultancy for achieving continuous and risk-free business operations through effective solutions for mitigating these problems. One of the most respected and well-known hotel and hospitality-related business companies in the world Accor Hotel Group encountered technology-related problems in its business operation. Thus, the following consultancy report has provided an effective management practice for the firm to mitigate this problem through adequate research and analysis of the root of the encountered problems. Firstly, this consultancy report has provided a brief overview regarding what is presented within the report along with a detailed description of the organisation, Accor Hotels. Within the description of the firm, the history of the organisation together with the business structure of the firm, revenue and employee strength. The firm faces problems regarding incorporating digital technologies in their business operation as the data of Accor Hotels is leaked by a hacker known as IntelBroker. This incident leads to disclosure of the confidential information of the business employees along with their customers including their name, salary, job roles and in which they are currently working. The total number of victims that are part of the data or information leaked is more than half a million that is 642,000 people. This data leakage significantly influences the business operation of the firm by damaging the reputation of the organisation as an international hotel firm. Apart from this it also leads to financial loss within their business operation. Before the firm undergoes significant financial loss, the firm reaches to a consultancy organisation for mitigating technology problems. The consultancy firm conducted an adequate analysis through the utilisation of various frameworks for getting comprehensive knowledge regarding business operation problems and their effects on the firm. Cyberattack on the firm's data commenced around March of 2024 and it discovered that every data or information of client information dates back to June 25, 2021. According to this agency's investigation team, IntelBroker has been attempting to obtain information by gaining access to unapproved data. It could give rise to a variety of frauds and exploitations that have a significant negative influence on Accor Hotels' entire business operations. Tarnished reputation, prop in sales, and eroding loyalty and trust of the consumers are the primary impacts of the data breach on the company, Accor Hotels. Apart from this, the company has to pay a high amount of penalties for European data protection authorities to consider the administration of Accor Hotels responsible for this circumstance. A fine of 5,15,811.24 British Pounds has been implemented by CNIL as a result of the data breach incident on the organisation. The consultant firm commenced an elaborate analysis of the both internal and external business environment of Accor Hotels through utilising effective frameworks including PESTLE and SWOT. PESTLE analysis provides the way data breach influences external business factors that lead to negative effects on the branch of Accor Hotels which is established at Avenue de Provence. According to the data, the economic growth rate of France is around 1.55% which shows that the economic condition of France is increasing. However, the data breach significantly influenced the business operation of Novotel Valence Sud as the reputation of the firm was severely damaged. The branch of Accor Hotels, Novotel Valence Sud has effectively utilised several social factors to increase the revenue generation process within the hospitality market in France. Despite many advantages, the company's data breach problem has caused the entity's entire French operation to be disrupted. Subsequently, the report has highlighted the internal business environment by conducting a SWOT analysis that provides an overview of the strengths, weaknesses, opportunities and threats in the business operation of the firm. A huge customer base and its reputation across the globe are considered as the effective strength of the firm that might help them to overcome the problem effectively. The primary weakness of the firm that led to this data breach is its improper technological infrastructure. After adequate research of the business environment, several recommendations and changes in the management have been bestowed. Enhancing cybersecurity measures, compliance regulatory adherences, transparency and communication are the effective recommendations that the firm has to incorporate in their business operation. Conducting Impact Assessments, Engaging Stakeholders, Implementing Training and Development Programs, Monitoring and Continuous Improvement are the effective changes in the management that Accor Hotels has been incorporating in business management. Key Performance Indicators (KPIs) for Change Initiatives have been illustrated along with the potential benefits of implementing the recommended strategies in the subsequent part of the report. Furthermore, an elaborate action plan has been provided that breaks down the problem with effective solutions and desired outcomes.  
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[bookmark: _Toc166699570]Introduction
Maximum organisation tries to consult with a firm that provides multiple types of solutions faced by the business accordingly. The following report will try to cover the issues faced by a hotel company name- Accor Hotels accordingly and adequately. A deep analysis of the following issues faced by the organisation will be highlighted in the following report in the most prominent way.  Change management procedures and activities that could be included to mitigate the major problems of the organisation will be able to in the following report.  A brief overview of the hotel named - Accor Hotels will be stated in the report with detail and mentioning the overall history of the business. The report will also state the major frameworks or models that will help to analyse the major strengths and weaknesses accordingly. The entire procedure to analyse the major issues of the hotel will be taking support from a consultancy firm in the most prominent way.
[bookmark: _Toc166699571]Overview of the Accor Hotels
Accor Hotels is widely known as a French multinational hospital organisation that provides various types of accommodation and services to its visitors. The hotel provides enormous luxurious offers and services to its customers in the most prominent way. Founder of the hotel is Gérard Pelisson, and Paul Dubrule, whereas the headquarters of the hotel is situated in France. Accor Hotels was founded in 1967 as a result presently there are multiple subsidiaries of the organisation (Accor, 2024). Sebastian Bazin is the current Chief Executive Officer of the organisation that is prominently making development by contributing effective time span accordingly and adequately. The company manages different franchise hotels through the strategy and use of marketing tactics in the most prominent ways and manners. Different types of key people are associated with the welfare and well-being of the organisation by contributing their skills and knowledge (Hobson, 2019). Present stock price of the company is more than 2000 million British Pounds. Accor Hotels is also the largest Hospital sector in Europe and the 6th hospitality organisation based on the perspective worldwide. More than, 60000 employees are associated with the well-being of the organisation and multiple developments are being conducted manually. 
[bookmark: _Toc166699572]Major issue of the hotel
One of the major problems identified by the Accor Hotels is sudden data leakage found in the business premises of the organisation (Neto et al., 2021). Data leakage has caused multiple issues for the organisation as well as negatively impacting the business operation of the Accor Hotels.  On the other hand, depending on the data and information which were kept confidential, the personal information of people associated with the business has caused great damage. Unauthorised access or sudden malfunctioning errors within a website have caused data leakage tendency within the working area of the Accor Hotels. Data leakage has caused multiple issues such as the explosion of confidential data and, the disclosure of sensitive documents or information. Unethical attackers or hackers prominently approach to create a data leakage in order to decrease the brand identity and awareness of the organisation (Maklachkova et al., 2020). Most importantly, data leakage can also develop a financial loss through which a company may develop organisation debt based on the current comparative market situation.
[bookmark: _Toc166699573]Use of Frameworks
Accor Hotels has developed major issues through which they have approached a consultancy firm to mitigate the obstacles accordingly. Most organisation uses the advantages and benefits of frameworks and models to understand the major issues in the most prominent ways and manners (Ingle, 2023). Accor Hotels will also use the techniques and procedures of models and frameworks accordingly. Analysis of PESTLE, SWOT and TOWS will be conducted through which Accor Hotels will be able to understand the needs in the external and internal environment. 
[bookmark: _Toc166699574]Analysis
[bookmark: _Toc166699575]Analysis of the issues faced by Accor Hotels
Accor Hotels possesses a very reputed brand name in the hospitality sector of  France and it operates in more than 110 countries covering around 5584 locations (Accor, 2024). However, this productive business of the firm has been hampered by the emergence of a wide array of issues that are associated with the data breach incident at the hotel. The eminent French multinational company suffered this incident of data breach around the month of March in the year 2024 (Naprys, 2024). The personal information of approximately 642000 users has been breached due to this incident and all this data is shared on a public forum by Intelbroker (Naprys, 2024). Among the data that have been disclosed by the Intelbroker, various information like job titles, email addresses and even social media profiles of the consumers have been also included. All the information belonging to the clients has turned out to be dated back to the 25th of June in the year 2021 (Hodge, 2022).  According to the report of Cybernnews, it has been stated that the authenticity of all the divulged information could not be established. The reason behind this is that the management of Accor has decided not to clarify the matter. The famous French data protection agency CNIL or Commission Nationale Informatique and Libertés has taken the responsibility to investigate this data leak incident to delve deep into the matter (CNIL.fr, 2022). The research team of this agency has claimed that the IntelBroker has been trying to gather information with get access to the unauthorised information. It could lead to the creation of a range of various forms of fraud and exploitation that could majorly impact the overall business functions of Accor Hotels.
[bookmark: _Toc166699576]Evaluation of the data breach issue and its effect on the Accor Hotel
The data breach issue in the Novotel Valence Sud branch of Accor Hotels has ended up making the personal information of around 600,000 of its clients accessible to the common public (Naprys, 2024). A large number of impacts have been witnessed by the entity since then. Some of them are properly identified and addressed below to develop a better understanding of this scenario. 
Tarnished reputation
Brand reputation plays a pivotal role in conducting business in the hospitality sector of France for a big company like Accor Hotels. However, this incident of data breach has resulted in making the company vulnerable to the loss of good business reputation. Furthermore, customer loyalty has also been impacted severely due to this issue and the firm has witnessed a critical decline in its consumer engagement rate in its various subsidiaries. The instance of personal information leak of consumers can make it very challenging for the brand to fix its tainted name and rebuild its operations in the competitive hospitality industry (Mautone, 2023). 
Drop in sales 
The unauthorised beach of personal information of the guests of Accor Hotels has raised concern over the effectiveness of the cybersecurity measures of the company. Due to the interconnected nature of the hospitality industry, a single data breach incident in the Novotel Valence Sud subsidiary of the firm has impacted its entire operation chain.  Business activities in various famous outlets of the entity that are spread all across France have been affected by the consequences of the data breach incident (Kuipers and Schonheit, 2022). A major drop in the overall sales of the company has been also observed which has resulted in making it very vulnerable towards losing its competitive edge in the hospitality sector of France.
Eroding loyalty and trust of the consumers 
Sustaining in the hospitality sector demands heavy dependency on the positive brand perception of the consumers which plays a crucial role in gathering their trust and loyalty towards the firms. Depending on the above context, the Novotel Valence Sud branch of Accor Hotels has experienced a major drop in the new consumer participation rate after the issue of data breach. Along with this, the existing consumers who have relied on the hospitality services of the company so far have shown dissatisfaction and they have preferences towards choosing the rival companies (Mautone, 2023). Thus, consumer retention has also taken a major hit from this unprecedented data breach event of the firm (Richards and Hartzog, 2021).
Imposing heavy penalties 
The chief investigator of the data breach incident of Accor Hotels, CNIL has imposed a penalised amount of around 5,15,811.24 British Pounds (Cnil.fr, 2022). The company has been accused of performing the task of commercial prospecting without informing the consumers. Therefore, the firm has been also indicted with the charge of not respecting the rights of consumers and their individual prospects. Along with CNIL, other European data protection authorities have also held Accor Hotels responsible for this incident and urged them to compensate the customers. Thus, the brisk hospitality business of the firm has experienced major setbacks from this data breach case and the reputation of the entity has been also severely damaged (Cnil.fr, 2022). 
[bookmark: _Toc166699577]PESTLE Analysis of Accor Hotels 
The PESTLE analysis framework has been utilised to put a keen emphasis on the various external factors that are responsible for developing the issues that Accor Hotels has been facing.
Political 
Political Stability and effective tourism policies enacted by the government of France play a very indispensable role in developing the hospitality sector of the country (Mills, 2023). Novotel Valence Sud subsidiary branch of Accor Hotels has shown great compliance with the numerous regulations and labour laws to conduct their hospitality business seamlessly. However, the recent data breach issue that has ended up disclosing the personal information of 600000 clients has affected the relationship of the firm with their guests (Madnick, 2023). As a result of this cyber-attack incident on the database of Accor Hotels has mitigated the positive benefits of the stable political environment of France (De Fréminville, 2020). 
Economical 
A recent study has demonstrated that nearly 19.79 billion British pounds is expected to grow from the hospitality sector in the year 2024 of France (Statista, 2024). It has showcased a growth rate of around 1.55 % compound annual growth rate or CAGR (Statista, 2024). Following this report, approximately 21.37 billion British Pounds have been estimated to be contributed towards the GDP of France by the year 2029 (Statista, 2024). Therefore, all these positive aspects have provided lucrative opportunities to the firm for developing a very good braid name by contributing towards increasing the employment rate of the country. However, the recent data breach issue has degraded the reputation of the firm and neutralised all the positive aspects of the good economic condition of the nation. 
Social 
A recent study from Statista has highlighted the popularity of hospitality services among the citizens of France. It has demonstrated the fact that in 2023, the hotel industry alone generated around half of the total revenue that was collected from the travel and tourism of the nation (Statista, 2024). Hence, the Novotel Valence Sud branch of Accor Hotels has also taken advantage of this social aspect and witnessed major development in its hospitality business. Despite having so many benefits, the data breach issue of the firm has led to disruption of the entire business of the entity in France (Etemadi et al., 2021).
Technological 
The hospital industry in France is associated with different online booking platforms, digital marketing mediums and other innovative technological tools (Rosário and Dias, 2022). The presence of these tools has provided a significant contribution towards elevating the business of Novotel Valence Sud subsidiary of Accor Hotels. However, the recent incident of a cyber-attack on the database of the firm has led to substantially diminishing the effectiveness of the data protection measures and lowered consumer engagement (Boyson et al., 2022). 
Legal factors 
The hospitality sector of France is strictly regulated by a variety of employment laws that adhere to both local and international labour laws (Koutsimpogiorgos et al., 2023). Apart from this, the consumer protection laws have provided the opportunity to Novotel Valence Sud march of Accor Hotels to establish a very amicable relationship with its consumers. Despite having so many positive aspects from following the legal laws and regulations of the hospitality sector of France, the data breach incident has significantly disrupted its business growth (Wolff, 2022). 
Environmental 
The hospitality market of France is well known for placing keen emphasis on adhering to robust environmental laws that are enacted by the government of the country (Evans, 2020). Based on this context, the Novotel Valence Sud branch of Accor Hotels has also abided by the various environmental laws and strived towards achieving sustainability in the hospitality business. However, the consequences of the data breach issues have negatively influenced the business of the firm and made it lose its competitive advantages (D’Arcy et al., 2020).
[bookmark: _Toc166699578]
SWOT Analysis
	Strengths 
	Weakness 

	1. Accor Hotels possesses a very strong brand reputation since it is present in over 100 countries and operates with 4400 hotels (Accor, 2023) . The following branch also have great awareness among consumers due to their high quality services.
2.. A strong consumer base comprising nearly 30 million consumers who engage in enjoying the services of the hotels (Accor, 2024).
	1. The recent data breach issue has raised concern over the effectiveness of the cyber security issues of Accor Hotels. Therefore, poor technological infrastructure often ends up endangering the firm (Accorplus, 2024). 
2. The forecasting capability of the firm is observed to be low since it has been unable to assess and prevent the cyber-attack (Aldasoro et al., 2022).

	Opportunities 
	Threats 

	1. Due to the good brand reputation of being a multinational company, all subsidiaries of Accor Group can get the opportunity to strongly establish their presence ( (Keegan, 2023).
2. A huge consumer base contributes towards increasing the overall popularity of the brand and increasing its revenue generation (BBC, 2024).
	1. Accor Hotels can end up losing its competitive advantage due to the lack of strong technological infrastructure. It can also make the firm unable to prevent similar data breach issues in the near future (Wright, 2020).
2. Poor forecasting can put the firm in various unfavourable positions. The entity can become incapable of realising different growth opportunities (Wright, 2021). 




TOWS analysis
	Threats
	Opportunities

	 1. Upscaling competition within the hotel and hospitality firm and the introduction of new and effective business strategies are great threats to Accor Hotels (Ames, 2024).
2. Increasing levels of discrimination and unethical behaviour with the company workforce can damage the reputation of Accor Hotels and the entire business can be demolished.
3. Sudden economic downfall due to inflation within the market can be considered a vital weakness of the company (Foderaro, 2021).
	1. Enhanced reputation and attractive collaborative approach with other successful businesses can be a significant opportunity for business expansion for Accor Hotels.
2. The introduction of advanced and improved technological assessments, tools, and equipment can be beneficial for Accor Hotels in upscaling profit margins and customer base (Subramaniam et al., 2011).
3. Promotional activities through a digital marketing approach can help engage a diverse range of customers across the globe.

	Weaknesses
	Strengths

	1. The heavy workload within the firm and the extensive competitive environment among the workforce can be considered one of the significant weaknesses of Accor Hotels.
2. Lack of effective leadership and management approach can be the reason behind ineffective operational outcomes Which can be considered a crucial weakness of Accor Hotels (Miller-Jones, 2020). 
3. An inadequate amount of technologically expert workforce is another major weakness of Accor Hotels that hinders the overall business growth of the firm.
	1. Accor Hotels has achieved a significant level of market reputation and brand recognition through providing excellent customer service (Burnes, 2014). This specific factor can be considered a crucial strength of the firm.
2. The skilled, trained, and experienced workforce of the firm who are experts in providing excellent customer service to potential clients can be acknowledged as a great strength of Accor Hotels.
3. Accor Hotels is associated with a diverse range of potential and powerful stakeholders. Investment, assessments, and decision-making power can be great strengths of the firm (Tsipursky, 2023).
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[bookmark: _Toc166699580]Recommendations 
Transparency and Communication
The firm has to immediately give information on the extent of the breach to rebuild trust with clients as well as stakeholders of the organisation, transparent verbal exchanges are crucial. Also, to ensure that the affected parties are informed and reassured about the firm's commitment to rectifying this scenario, a consistent communication approach should be followed through all channels, e.g. social media, electronic mail or press releases (McQuerrey, 2023). As well, Accor must set up a dedicated customer service line or portal where customers can seek assistance and receive timely information on the progress of the investigation and remedial actions. Accor Hotels can mitigate the damage to its reputation and enhance transparency with its customer base by providing accountability and an active way of resolving this breach (Ferreira, 2024).
Enhanced Cybersecurity Measures
Accor Hotels has to prioritise the upgrading of its cyber security infrastructure to avoid further breaches. This includes an extensive security audit to identify weaknesses in its systems and to implement strong encryption protocols to protect sensitive customer data, regular security audits and testing to identify and address potential threats and vulnerabilities (Decker, 2023). Training programmes for employees on the best practices in cyber security and data protection should be introduced as well. The organisation may reduce the risk of insider threats and human errors resulting in further infringements by promoting a culture of vigilance and accountability.  By working with leading cyber security companies, Accor can benefit from its experience in the fight against growing complex cyber-attacks and invest in sophisticated cybersecurity technology (Forbes, 2023).
Compliance and Regulatory Adherence
Accor Hotels has to confirm that all regulations which are involved in the Data Protection Act are followed by the firm within its workplace. It needs to cooperate with regulatory authorities to highlight its promises to privacy as well as data protection.  Additionally, to ensure the confidentiality and integrity of consumer data, the firm has to carefully assess its processing practices. The aim is to make sure that the procedures are carried out according to the legal requirements and use appropriate data management practices (Pittas, 2023).   On the other hand, to reduce the risk of future supervisory oversight, Accor Hoteles can take on the role of responsible consumer data manager through proactive cooperation with regulatory authorities and adoption of best practices recommendations.  The firm has a good opportunity to address the consequences of data breaches and regain confidence in its stakeholders and customers through an emphasis on transparency, better security measures as well as compliance with applicable legislation (Forbes, 2024). 
[bookmark: _Toc166699581]Change management practices 
Establishing a Change Management Framework
Accor Hotels is advised to design a change management framework by data security and organisational vulnerabilities and security organic losses. Segments that will be covered by this framework are the accomplishment of the data protection agreement through the development, testing, and implementation of data handling practices, cybersecurity safeguards, as well as organisational aspects. A multidisciplinary change management team should be established whose primary responsibility would be monitoring the development of the framework that consists of various levels of IT, cybersecurity, legal, compliance, and human resources. The team will consist of individuals who will be responsible for major change processes, keeping each stakeholder in the loop, as well as tracking the progress towards meeting organisational objectives (Chron, 2023).
Conducting Impact Assessments
Accor Hotels should do a well-prepared impact assessment first to fully consider the potential effects on its operations, infrastructure, and stakeholders. An important example of this is checking the effect of the shifts on data confidentiality, safety, regulatory compliance, and gaining faith in customers. The company can easily handle the impending impact of alterations and requirements by conducting impact assessments. As a bonus, the approach also enables the company to make an informed decision and carry out resource allocation that mirrors the organisational principles and strategic objectives (Forbes, 2023).
Engaging Stakeholders
The company needs to speak with employees, partners, clients, decision-makers and experts. They will be able to gain support for adjustments, address concerns and listen to the opinions of others. To listen to different views, The firm may carry out surveys, and organise meetings, groups and one-on-one discussions.  This is how change initiatives will succeed because everyone understands and welcomes them (Leonard, 2019). Accor Hotels communicates with participants in change initiatives frequently and early on. This will enable the firm to make better judgments by using their thoughts and knowledge. The quality of the measures that they intend to implement may be improved. In addition, mutual agreement on common objectives can be facilitated by it (Chron, 2020).
Implementing Training and Development Programs
The consultancy firm should fund training programmes to ensure that the changes can be implemented effectively. These programmes will provide the required knowledge, skills and talents to employees. This includes training on data protection laws, cybersecurity best practices, incident response procedures and moral data management guidelines.  Every level and job within an organisation has a specific training requirement.  Furthermore, it ensures that employees are informed of their duties and responsibilities as regards the protection of classified information (McKay, 2019). The implementation of education programmes and the provision of continuing training is also beneficial. Along with that to encourage accountability as well as good behaviour, they additionally decrease the risk of human error leading to data breaches (Johnson, 2005).
Monitoring and Continuous Improvement
The change is a continuous process, requiring periodic monitoring and adaptation to maintain its significance and usefulness. Key performance indicators (KPIs) that Accor can use to monitor the effectiveness of improvements over time include employee compliance rates, customer satisfaction ratings, data breaches, and the speed at which they address problems.  Also,  to assess the effectiveness of the changes, to identify areas for improvement and to address any new risks or challenges, regular reviews should be carried out. To improve future adjustments, it is essential that the affected individuals be contacted and Accor uses data collected for this purpose (Green, 2023). The Accor Hotel Group shall continue to improve the security of its data. The firm is going to need a strategy for dealing with changes. The assessment of the effect, consultation with stakeholders and education for staff shall also be part of this process. It is essential to create a culture of continuous improvement. This will allow Accor Hotels to solve problems related to data leaks. It also ensures the security of data protection systems. In today's environment, change management is vital. This will reduce risks and allow businesses to expand healthily (Brierley, 2006).
[bookmark: _Toc166699582]Ways to measure the success rate
Change practice­s need to be che­cked at Accor Hotels. This lets the­ company know if the changes are working we­ll. It also helps find areas that nee­d better work. Along with that, it makes sure­ the changes match what the company wants. The­re are four main ways to check if change­ practices are working well at Accor Hotels. 
Key Performance Indicators (KPIs) for Change Initiatives
It is also possible to have Accor Hotels develop their KPIs to measure the results and results of the proposed change management activities. The KPIs should be structured to be in line with the strategic goals and be flexible to consider the specific objectives of each change agenda. For instance, establishing a Change Management Framework-related KPIs could involve the percentage of documented processes, the number of stakeholders involved, and the duration it takes to implement a pre-scheduled change (Storm, 2023). On the other hand, training and development program KPIs could encompass employee satisfaction ratings, cybersecurity protocol proficiency ratings, and training completion rates (Fisman and Sullivan, 2014).
Stakeholder Feedback and Surveys
Stakeholders such as employees, customers, partners and regulators may be contacted by Accor Hotels for feedback. Stakeholders' perceptions and experiences on change management practices could be evaluated in this way. Feedback on different elements of change initiatives,  the effectiveness of communication, its relevance for training and awareness of compliance can be collected using surveys, focused groups or interviews (Marquis, 2024).  The analysis of feedback from stakeholders would provide insight into key strengths and areas to improve the firm's change management practices. In addition, Accor Hotels would be able to identify trends and improve its strategies to meet stakeholders' needs and expectations by analysing the dynamics of stakeholder attitudes and satisfaction levels (Baron and Armstrong, 2007).
Compliance and Audit Assessments
Accor Hotels can reinforce the system of regular compliance assessments and audits which will help to verify its adherence to the regulatory requirements and the internal policies that are related to change management. It signifies the process of finding out whether the organisation is adhering to data privacy laws, cyber security standards, and internal control procedures (Galis, 2023). Accor Hotels ensures that it performs compliance assessments and audits, hence, it can find the gaps and deficiencies in its change management practices and take the necessary actions to correct them. These tests not only benefit government officials, customers, and regulators but also give the stakeholders, regulators and customers confidence that Accor is dedicated to upholding high standards of governance and risk management (Kipping and Clark, 2012).

Incident Response and Risk Mitigation
Acci Hotels can find out the success of its change management practices by looking at the incident response capacity and the risk reduction strategies it employs. This is also about the method of counting the number and the severity of the data breaches or security incidents, and the institution's ability to detect, handle, and recover from such events. By the analysis of the incident response metrics, for instance, the response times, the containment rates and the effectiveness of the resolution (Harrison, 2023). Therefore, Accor Hotels can assess the impact of its upgraded cybersecurity measures and transparency and communication strategies in the reduction of the risks and the minimization of the consequences of security incidents. Besides that, the post-incident reviews and the lessons learned exercises can help the firm find the areas of improvement and refine its change management practices accordingly (Mavridopoulou and O’Mahoney, 2020).

[bookmark: _Toc166699583]Potential benefits of implementing the recommended strategies
Transparency and Communication
The establishment of trust and loyalty among the customers and stakeholders can be achieved by the introduction of transparency and communication that is effective. By means of the open discussion of the data leak problems, Accor Hotels can regain the trust of its customers and stakeholders and show them that it is responsible and ready to solve the issue. Clear communication also lessens the reputational loss and confidence, thus making Accor Hotels a trusted brand in the eyes of its customers and stakeholders (O’Mahoney, 2021).
Enhanced Measures for Cybersecurity
The improvement of cyber security systems will secure the privacy of data, thus considerably reducing any future breaches. Consequently, Accor Hotels can put up strong encryption protocols to deter unauthorised access and misuse of clients' information. This will minimise economic and legal risks associated with a breach of data thereby enhancing the organisation's security stance that assures customers as well as stakeholders about their data safety and security (Whittington, et al 2020).
Adherence and Compliance Regulations
As soon as compliance standards are met about regulatory criteria then the organisation would become lawless. Further, Accor Hotels may abide by the General Data Protection Act which means it can show its commitment towards protecting personal details. Moreover, Accor Hotels' conformational activities also make it a socially responsible corporation while helping it build relationships with regulators to enhance the confidence of all stakeholders including consumers (Noordzife, 2014).


[bookmark: _Toc166699584]Action Plan
	Problems
	Solutions
	Desired Outcomes
	Starting Date
	Ending Date
	Estimated budget

	Accor Hotels has faced significant issues in managing its workforce and the work efficiency of its employees. The lack of advanced and suitable leadership and management approaches has been considered the key reason behind this particular inefficiency (Patrick, 2024).
















	Accordingly, Accor Hotels has come up with the idea to arrange a meeting and conversation session between company leaders and employees daily. Also, effective training and development programs for the potential leaders of the firm have been arranged by Accor Hotels to increase their leadership and management efficiency (Chron, 2021). Moreover, the help of different popular and acknowledged leadership and management approaches has been taken to increase the employee management and controlling ability of the leaders.
	Through implementing these leadership and management development strategies company workforces can be monitored and controlled effectively. Accordingly, the skills and expertise of the working employees of Accor Hotels can be increased significantly with the help of leaders' assessments (Kotter, 2012). Through utilising the dedicated, effortful, and potential operational activity performance of the company employees, remarkable profit margins, as well as customer base and sustainable business growth, can be achieved by Accor Hotels.
	19th December, 2023
	5th January, 2024
	12000 $

	2. Reputational Damage also comes with the issue of databased leaks.   
	The firm can execute transparent commutation with affected consumers, and provide identity theft safeguard facilities. Additionally, Accor Hotels can spend money on strong cybersecurity measures as well as prioritise data privacy to rebuild the faith between customers and employees.   
	Through clear communication, the firm can build trust with clients by giving timely updates on security measures along with incidents. On the other hand, robust cybersecurity measures reduce future breaches and protect the data of guests and their staff. 
	25 December, 2023
	7 January, 2024
	10000 $
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The following report has focused on various key components associated with organisational consultancy. However, organisational consultants assist business entities develop and improving daily business operations. These professionals develop the operational aspects by determining areas in the business which might benefit from development. It can be concluded from the above context that Accor Hotels, a reputed business in the hospitality industry of France, has experienced issues associated with data breaches during the period of March 2024. The respective business has hired a consultancy firm, named Boston Consulting Group in order to consult on this particular issue. However, there are around 642000 users have suffered due to this as all the sensitive information is shared in a public platform by Intelbroker. Moreover, different crucial information about the employees such as email addresses, job titles as well as social media profiles of customers have been disclosed. It can be concluded from the above context that some of the key effects of data breaches on Accor Hotels include damaged reputation, reduction in sales as well as disrupting overall trust and loyalty of the customers. Additionally, CNIL has executed a fine of 5,15,811.24 British Pounds due to the incident of data breach. Apart from that, it can be concluded from the discussion that a strong brand reputation and a large customer base are regarded as the key strengths of Accor Hotel. Poor technological infrastructure and lack of predicating ability are considered the key weaknesses of the respective company. Along with this, the respective company may experience a huge level of competition due to the existence of a large number of competitors. The overall reputation of the business has been affected significantly due to the increasing level of unethical behaviour and discrimination. The above discussion also concludes that Accor Hotels needs to provide information regarding the data breach in order to build trust with customers and stakeholders of the business. A consistent and transparent communication approach needs to be followed through various channels such as electronic mail, press releases as well as social media. It may assist the business to regain trust and loyalty.  Along with this, the respective company need to implement effective cybersecurity measures in order to evade further breaches. By restricting access, developing general security as well as providing effective staff training, Accor Hotel can address issues or challenges related to data breaches. Accor Hotels is also required to maintain and follow rules associated with the Data Protection Act which may assist them in avoiding further data breaches or cyber-attacks. Furthermore, some key change management practices that Accor Hotel can experience include establishing a change management framework, conducting impact assessments, engaging stakeholders, as well as monitoring constant development. Apart from that, there are various ways by which Accor Hotels can access the success rate of their change management practices. Different ways to measure the rate of success include KPIS for change approaches, surveys and stakeholder feedback, as well as regulatory compliance and audit assessments. Boston Consulting Group has provided overall guidance and support that assisted Accor Hotels to effectively maintain their approach. The professionals of Boston Consulting Group are willing to provide various solutions and support for Accor Hotels with accurate business planning. A special thanks to the hotel management for taking the time to approach the consultancy firm. 
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