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INTRODUCTION



    The purpose of this report is to provide an analysis of the problems of declining sales of MARK and SPENCER. The report will use analytical tools such as SWOT and PESTLE to find information and to explain the problems and issues behind it, along with the findings regarding these problems. 


       Mark and Spencer a major British multinational retailer with headquarters in LONDON, England. It is specialised in selling clothing, home products, and food. Mark and Spencer were created in 1884 by Michael Marks a Jewish emigrant born in Slonim, Belarus, and Thomas Spencer in Leeds. The company put main importance on quality offering fair value for money. 
      Mark and Spencer currently have 959 stores across the UK including 615 stores that only sell food products. Lately, the clothing sales dropped, however food sales increased. Because of that in May 2018n, they decide to close over 100 stores by 2022. Due to the covid pandemic in August 2020, they cut 7000 jobs in three months. (Markandspencer.com,2021).
     In addition to the retail business, Mark and Spencer partners with other companies to provide additional Mark and Spencer -branded services.











                    NATURE, SCOPE AND IMPACT


      Nature

The identified problem of one of the biggest retail concern of Marks and Spencer is the decline of sales during the pandemic situation (BBC News,2021). Covid -19 has caused unprecedented disruptions and changes on a global scale. However, the pandemic has made a lot of changes on the market including a shift to online shopping during the lockdown.

    Scope

     Because of the pandemic, during the lockdown, all the employees, and all the suppliers have been affected as well as the customer especially the generation over 60 because of online shopping. The weak marketing strategy of the company is another issue that causes the elevation of the problem (Vukotic, Anicic and Vukotic,2017). Moreover, the performance of their customer service department is not satisfying as they do not listen to their customers' needs properly all the time by assessing the feedback for them. Thus, it can be concluded that the scope of the problem may lie in the organisational strategies and even the structure on which they need to focus on (Ramanathan et al.,2017).


   Impact

   The impact of the pandemic has been deeply felt by retails, suppliers, all the workers and the customers. Marks and Spencer faced as well a huge loss in their financial year (BBC News,2021).
  Marks and Spencer cut 7000 jobs due to the coronavirus crisis to manage the loss of the company. During the first lockdown, they closed about half of Marks and Spencer clothing selling space. The customers switch to website for shopping however, online shopping was not enough to offset the impact of the lockdown. On the other hand, the rivals’ companies of Marks and Spencer have started using the benefits of the adverse situation and they start attracting the customers of the company by satisfying their demands so that the company is losing its position in the market. Thus, the mentioned problem that is the decline of sales has created a huge impact on the business of one of the best retail company Marks and Spencer (BBC News,2021).



                                         SWOT ANALYSIS

   Strengths

Highly respected brand and have a rich history which increases the reputation of the company. Marks and Spencer are well experienced in the retail industry and have a great reputation among UK customers and worldwide customers. The company provide a diverse range of quality products and this leads to thousands of customers. Due to the covid pandemic, they had to improve their technology to use the website for online shopping. Also, the company sells its clothing and homeware through 343 full-line stores (Markandspencer.com,2021).

  Weaknesses

The retail company has been accused of not being up to date and selling old-fashion clothes (BBC News,2021). The company does not provide products based on the preferences and needs of the customers (Arustamyan, Al Tajand and Nasir,20200. The old fashion interiors and the same structure of showcasing products, and increase cost due to the high-cost hand operation does not provide an enjoyable experience to the customers. Moreover, the company does not produce products and promote the products according to the current trends, which make the company less connected with the customers. Due to covid 19, the customers had to use the website for shopping. Many of the customers are over 60 years old and not all of them are familiar with shopping websites. For this reason, the company has lost these customers.

  Threats

The company has many competitors across the UK which have already invested in their companies more to attract the customers base of Marks and Spencer. Tesco Asda, Amazon, Next are the top rival companies and there is a threat to Marks and Spencer. As the sales on Marks and Spencer are declining for some time due to covid pandemic, the rivals companies are trying to take a position which left Marks and Spencer in a crucial competitive position. The company should consider its opportunities and improve in the retail business so that the company regain this position in the market (Arustamyan, al Tajand Nasir,2020). 






   Opportunities

 The company still has the opportunity to regain its brand reputation across the UK and other international countries. The company can invest more in market research and survey which will provide information about the customers’ preferences and wants. With the information, the brand can improve its products, most essentially its clothing range so that customers’ can be regained by the brand (Nandonde,2019). Moreover, the brand should invest in reorganising the outlets and update with the latest trendy designs and services which will attract customers and help in improving the sales. A new opportunity appears due to pandemic and that is the possibility to find new locations targeting new stores in Debenhams units.























       PESTLE ANALYSIS

 Political factors

     The government plays an essential role in the formulation of rules and regulation. After BREXIT, Marks and Spencer’s operations in the European countries suffered a lot. The company suffered in terms of trade, regulation and tariffs which impacted their business operations as well as sales in the international countries and the UK. The governments’ redesign in the tax system affects the investment of the companies in the retail business (Bessiere et al.,2019). Marks and Spencer operation has been affected in the past years by the new laws of trade in the country and internationally which impact sales too.


  Economic factors

  With the recent pandemic scenario, people of the UK are losing the job and their lifestyle also changing due to lockdown. The countries’ economy suffered in these current times which affected all the industries including retail. Marks and Spencer sales of food increase in these times but other units suffered a huge loss (BBC News,2021). due to job cuts, it becomes impossible for the customers to spend on clothing and homewares (Nandone,2019). The company sales of food products become high as the lockdown made people panicked about the availability of food and essential products. However, the company operate in different countries and need to deal with a different economic condition like different income of the customers. For that, the company need to low down the prices to have a stable business.


   Social factors

  The company become an old name to UK customers and also it had been accused of not being trendy and modern. The company took its customers base for granted which affected its sales greatly. Old-fashion clothes and services made the customers not satisfied at all, though the clothes are cheaper, customers were not interested as it is not trendy enough (Bessiere et al.,2019). Moreover, with the social condition in the pandemic, it is less important for the customers to buy clothes. The people are going through a depressing condition in which they are becoming less interested in luxury items.



     Technical factors

 Marks and Spencer have already established its online shopping platform. However, the company does not improve its service during the pandemic where people need it the most. Customers are depending on online shopping as they cannot go outside, but poor service on the online shopping website of Mark and Spencer left many customers unsatisfied (Bessiere et al., 2019). Marks and Spencer became less productive in delivering food products and when the pandemic hit the company updates its services which had many lacks. Due to poor services, many customers chose other online shopping services other than Marks and Spencer.



     Legal factors 

 The legislation in the UK changes regularly, but the company fined 500,000 pounds for each offence when the ceiling tiles of the company’s outlet found to be contained cancer-causing material (Nandone,2019). Based on the Health and Safety at work Act 1974 the company was charged with negligence for the labourers and not establishing safety measures for workers (Nandone et al., 2019). The charges affected its brand image which eventually impacted the sales.



    Environmental factors

 Marks and Spencer tried to improve its sustainable production after getting pressure from the government and customers. The company tried to emit its carbon footprint and recycling its plastics. Moreover, the company tried to reduce the food waste by not providing free biscuits with teas and coffees which make the customers upset about their service. The company adopted many others environmentally friendly process in their work based on The Environment act 1990. Based on Waste regulation 2011, the company tried to minimise their food and plastic waste. Though the extra food produced was distributed among charity (Marksandspencer .com,2021).






  Findings

   After the SWOT ANALYSIS, it has been found that the issue that is the decline of sales due to covid pandemic of the company has become a big threat which can be overcome by addressing the findings.
   Marks and Spencer a highly respected brand with a big reputation among UK customers and worldwide has many competitors like ASDA, TESCO, NEXT and they trying to take a position in this crucial competition on the market.
    Moreover, the clothes that Marks and Spencer provide are not up to the mark by following the modern style which was another negative issue for the company which have impacted negatively on their business. The interior of the company outlets is not very well decorated and attractive.
  The company need to invest more in market research and survey which will help to improve their products and regain its customers.
  
   On the other hand, PESTEL ANALYSIS help to understand that Marks and Spencer one of the biggest names in the retail business still did not improve their service introducing various technologies to communicate with the customers easily which was the biggest need of the customers during the lockdown.
 The company has a weak customer service monitoring system so that they cannot be able to identify the specific needs of their customers by assessing the feedback from them especially during the lockdown.
 On the other hand, they have been founded using materials in the company and outlets that cause cancer which affected the reputation of the company but the company tried to improve its sustainable production by reducing the food and plastic waste.












Conclusion
 
The report has discussed the nature, scope and impact of the covid pandemic through declining sales of Marks and Spencer. The SWOT and PESTLE analysis also has been done to the company, to recognise the internal and external factors that have influenced the problems which have affected the growth of the business in this competitive market. Moreover, it has been found that the present pandemic situation has affected the business of the company which is such a big reason for the decline in sales. This factor which is out of control during the pandemic, many people have lost their job or become financially unstable so that people have stopped buying expensive products.
 
 


 




                                                                                                                                                                                                                                      








                                                                                                                                                                                                                                                
 








SWOT ANALYSIS




	           Strengths
-multinational company
-online delivery
-variety of products
-quality products
	        Weaknesses
-declining sales due to covid pandemic
-selling outdated clothes
-high cost due to hand operation

	            Threats
-high competition
-different political facts in countries they work in
-governmental policies for retail stores
	       Opportunities
-online delivery
-restructuring existing stores
-find new locations
-international expansion


	
	



    






PESTLE ANALYSIS

	     POLITICAL
-reduction in trading cost due to the fair-trade policy
-Brexit have significant implications for businesses
-changing government and taxation policy
	      ECONOMICAL
-conflict with small retailers over product price rise due to covid pandemic
-due to job cut the impossibility to spend on clothing and homewares
-different economic condition in different countries
-labour costs and productivity in the economy


	        SOCIAL
-chain of products accused of not being trendy and modern
-due to covid pandemic its less important to buy clothes
-culture
-leisure interests
	TECHNOLOGY
-poor service on the online shopping website
-technology impact on product offering

	LEGAL
-financial dispute
-changes in legislation
-employment law
-data protection
-Health and Safety law
	ENVIRONMENTAL
-environmentally friendly and sustainable products
-laws regulating environment pollution
-recycling
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