What goes in a Business Plan
· Executive Summary  - Contains the essential facts of the business plan 
(a snap shot of what's inside, should go first but is written last)
· Business description -  What the product or service does (USP), 
· What's the structure of the company, 
· Management team
· Company history 
· Location (Ecommerce, Bricks and mortar, Mobile) 
· Mission Statement
· Aims and objectives 
· Vision moving forward
· Products / Services 
· What you are selling 
· Emphasis on the value you're providing 
· Demand and supply
· Technology. 
· Market Analysis 
· Market information (size of market – Growth or decline) 
· Target market
· Competitor analysis 
· External Factors (PESTLE – Political, Economical, Social, Technological, Legal and Environment) 
· SWOT  (Strengths, Weaknesses, Opportunities and Threats)
· [image: Marketing Mix 7ps]Marketing strategies 

· Operational plan
· Physical necessities of your business' operation, 
· Location & facilities
· staff 
· Equipment (assets). 
· Inventory requirements 
· Suppliers 
· Information about development process, production process, growth process. 
· Future expansion 

· Financial Information
· 3 year cash flow (projected if not yet happened)
· Profit and lost 
· Balance Sheet
· Break even Analysis
· Thorough analysis of all of the above. 
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