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Audit Report: IHG Hotel Group
Introduction
The field of hospitality is always changing, requiring flexibility, creativity and a deep understanding of customer preferences. Among the players, in this industry InterContinental Hotels Group (IHG) stands out for its global reach diverse range of brands and dedication to providing exceptional guest experiences. This detailed assessment report takes a look at IHGs workings, including its structure, culture, objectives, recent initiatives for change strategic focus and current business performance. 
IHGs history is characterized by a blend of innovation, expansion and resilience. Through its structure IHG has strategically positioned itself to meet the needs of different markets around the world. Local management teams oversee operations tailored to regions promoting adaptability and swift responses (Grundy, 2018). This approach not improves efficiency but also helps IHG build strong connections within local communities (Gupta & Panwar 2017). 
At the core of IHGs values are excellence, innovation and sustainability. The company goes beyond profit considerations by prioritizing impacts, on the communities it operates in (Leopold 2020).
IHGs objectives are, in line with this philosophy encompassing ambitions for expanding embracing advancements and prioritizing environmental preservation. By establishing goals to decrease carbon emissions and water usage IHG showcases its commitment to practices. 
In response to the challenges brought about by the COVID 19 IHG embarked on a transformational journey. The implementation of the "IHG Way of Clean" initiative reflects the company’s stance on ensuring guest safety and contentment by setting standards for cleanliness and hygiene. Simultaneously IHG has embraced progress through projects such as IHG Studio, which enriches guest interaction and convenience. 
Nevertheless amidst these achievements IHG faced obstacles when integrating acquired brands underscoring the intricacies of aligning cultures during change. Despite these hurdles IHG remains resolute in its pursuit of objectives supported by a framework centered on growth, guest satisfaction and brand enhancement. 
As we delve into this audit report further we will analyze IHGs initiatives, for change evaluate their effects scrutinize the company’s trajectory and gauge its current business performance.
By using insights, from studies, industry reports and expert viewpoints our goal is to offer a view of IHGs operations and support well informed decision making.
 
Structure, Culture and Objectives of the Organization
 
IHGs success is rooted in its organization, dynamic culture and dedicated pursuit of strategic objectives. IHG follows an approach to operations to promote flexibility, local responsiveness and operational efficiency. This decentralized setup allows regional management teams to customize offerings according to the needs of global markets. Each region has the autonomy to make decisions based on circumstances ensuring IHG remains adaptable and resilient amidst changing market dynamics. 
Central to IHGs activities is its culture that emphasizes excellence, innovation and sustainability. The company’s focus on creating a work environment is evident in its emphasis, on employee engagement, growth opportunities and well being. IHG fosters a culture of cooperation and respect where employees are encouraged to reach their potential and drive meaningful transformations.
IHGs strong focus, on empowerment is evident in all aspects of its operations from how they interact with guests to their involvement in the community showcasing the company’s reputation as a corporation (Scholes et al., 2021).
In line with its values and organizational culture IHG has set forth objectives that shape its decisions and initiatives. One of the goals is expanding globally demonstrating IHGs commitment to becoming a player in the hotel industry. By leveraging partnerships, acquisitions and organic growth strategies IHG aims to strengthen its presence in markets and capitalize on emerging opportunities (DiPietro, 2019). Additionally IHG remains steadfast in its embrace of transformation as a means to drive innovation, efficiency and guest satisfaction (Chathoth et al., 2020). The company continues to invest in cutting edge technologies and digital platforms to enhance guest experiences streamline operations and boost revenue growth (Kim & Cho 2020). 
Apart, from financial performance indicators IHG places emphasis on sustainability and social responsibility. The company has established targets to decrease its carbon footprint reduce waste generation and preserve resources across all its global endeavors (Olsen et al., 2020).
IHGs focus, on sustainability goes beyond efforts. They also prioritize making a positive impact on local communities embracing diversity and promoting responsible tourism practices (Tasci et al., 2021). 
The structure, culture and objectives of IHG are tightly interwoven, serving as the foundation for its success and resilience in the changing hospitality sector. By fostering empowerment, innovation and sustainability within their organization IHG not excels operationally but delivers lasting value to stakeholders, guests and the communities they engage with. 

Recent Changes and Their Effects 
In light of the evolving hospitality landscape and challenges brought on by the COVID 19 pandemic IHG has implemented initiatives to ensure guest safety, improve efficiency and drive sustainable growth. These efforts showcase IHGs dedication to innovation, flexibility and putting guests first while adapting to the changing needs of travelers globally. 
The "IHG Way of Clean" Program; 
At the forefront of IHGs response, to the pandemic is their "IHG Way of Clean" program. An endeavor aimed at enhancing cleanliness standards to provide guests with peace of mind during their stay.
The program includes improved cleaning procedures, strict sanitation practices and the use of high quality disinfectants, at all IHG properties. These measures are aimed at boosting guest confidence and rebuilding trust in the safety of hotel environments. The "IHG Way of Clean" program has had an impact with surveys showing a rise in guest satisfaction and positive perceptions of cleanliness and hygiene. Furthermore the program has played a role in the recovery of demand for accommodation services as guests now prioritize safety and cleanliness when making travel plans.
 
Digital Transformation Efforts;
 
Apart from focusing on cleanliness and hygiene IHG has expedited its transformation initiatives to meet the changing needs and preferences of guests in a pandemic era. One key initiative is IHG Studio, a platform that allows guests to access entertainment options, hotel services and local recommendations using their devices. By offering personalized experiences and easy access, to information and amenities IHG Studio enhances guest engagement, satisfaction and loyalty. The effects of transformation efforts such, as IHG Studio go beyond improving guest experiences to also include enhancing operational efficiency and boosting revenue. By using data analytics and technology IHG can pinpoint trends, preferences and opportunities for increasing sales and promoting services ultimately leading to revenue growth and enhancing the overall value of guests over time.
 
Challenges with Brand Integration; 
Despite the success of most of IHGs change projects integrating acquired brands poses obstacles especially in terms of aligning cultures and distinguishing between brands. The acquisition of Kimpton Hotels & Restaurants by IHG known for its high end boutique offerings highlights these challenges. While steps have been taken to maintain Kimptons identity and service values post acquisition some customers have raised concerns about a perceived drop in service quality and authenticity since the merger. This emphasizes the crucial need for management when merging brands to safeguard brand value maintain service standards and retain the charm and appeal of acquired brands.
 
To sum up IHGs recent changes driven by a focus, on safety, innovation and customer centricity have significantly influenced the organizations operations, guest experiences and competitive standing.
The "IHG Clean Standard" initiative has provided guests with peace of mind regarding their safety. Has played a role, in driving demand for lodging services. Moreover digital advancements like IHG Studio have enriched guest interactions and revenue streams. Nonetheless the challenges faced in merging brands highlight the intricacies involved in acquisitions within the hospitality sector emphasizing the significance of aligning cultures and preserving brand identities during transitions. Looking ahead IHG is well positioned to adapt to the changing landscape of the hospitality industry by leveraging its strengths fostering innovation and prioritizing guest needs globally.
 
Strategic Vision and Current Business Performance 
IHGs strategic vision revolves around creating value for stakeholders through innovation and maintaining an edge in the global hospitality market. By combining growth strategies, partnerships and technological advancements IHG aims to seize emerging opportunities cater to evolving consumer preferences and navigate industry changes. 
Expansion Strategy; 
At the core of IHGs plan lies a focus, on expansion through broadening its presence and enriching its brand portfolio. The company continues to pursue growth by investing in property developments across key markets worldwide.
IHG recently announced its plans to open, than 100 hotels in China taking advantage of the country’s increasing travel demand and economic growth. Additionally IHG actively pursues partnerships and acquisitions to boost its growth efforts and enhance its brand portfolio. For instance the acquisition of Six Senses Hotels Resorts Spas aligns with IHGs goal to cater to the changing preferences of luxury travelers and expand its presence in the high end market. 
Focused on elevating guest experiences IHG is dedicated to enhancing guest satisfaction by leveraging technology and data analytics to personalize interactions anticipate needs and provide experiences. The introduction of IHG Studio, a platform allowing guests to access entertainment options and hotel services via devices showcases the company’s commitment to using technology for improved guest engagement. Additionally IHG invests in training programs for employees worldwide to maintain service standards, across its properties.
Strengthening brands and fostering innovation; IHG understands the significance of innovation, in staying competitive in the changing hospitality sector. They invest in research and development to drive innovation across their products, services and operations. For instance IHGs Innovation Lab is where they explore technologies, concepts and business strategies to anticipate trends and cater to guests evolving needs. Additionally IHG collaborates with industry partners, startups and academic institutions to foster a culture of innovation and entrepreneurship within the company. 
Regarding their business performance; 
Despite facing challenges from the COVID 19 IHG has shown resilience and adaptability in navigating through the crisis. Their diverse range of brands, presence and focus on excellence have helped them withstand the decrease in travel demand and prepare for recovery. While financial metrics were impacted by the pandemic IHG is showing signs of improvement as travel restrictions ease in markets. Their focus on cost efficiency managing liquidity effectively and boosting revenue through channels, like their IHG Rewards program have led to margins and a stronger financial position.
In summary IHGs strategic approach centered on growth, creativity and putting guests first showcases its ability to endure and adjust amidst industry disruptions. By seizing emerging opportunities improving guest interactions and nurturing an environment IHG remains well equipped to navigate the changing landscape of the hospitality sector and provide lasting value for all stakeholders.
 
Conclusion 
In the world of the hotel industry InterContinental Hotels Group (IHG) shines as a symbol of creativity, adaptability and a focus, on guest satisfaction. After conducting an assessment and review we have gathered insights into IHGs structure, culture, recent changes, strategic goals and current business performance. As we wrap up our analysis several key themes emerge that shed light on IHGs strengths hurdles to overcome and prospects for the future.
 
To start with IHGs decentralized structure and culture that promotes empowerment and excellence have played a role in enhancing efficiency encouraging local responsiveness and fostering a sense of belonging within the organization. By empowering management teams to make decisions based on market conditions and customer preferences IHG has established itself as an adaptable player in the global hospitality arena.
 
Moreover IHGs recent efforts to adapt to challenges, like the COVID 19 pandemic highlight its dedication to guest safety, innovation and resilience. The implementation of the "IHG Way of Clean" program IHG Studio and various digital transformation projects has not improved cleanliness standards and guest experiences but has also played a role, in the recovery of demand for accommodation services. However challenges remain in merging acquired brands and maintaining their identities underscoring the importance of aligning cultures and distinguishing brands during change management processes.
 
Strategically IHG is focused on driving growth enhancing guest experiences and promoting innovation to stay competitive in the hospitality market. By pursuing growth strategies forming partnerships and investing in technology and research IHG aims to expand its global presence strengthen its brand portfolio and anticipate future trends and opportunities. Despite the obstacles brought about by the COVID 19 IHG has shown resilience and adaptability in navigating through the crisis by utilizing its brand portfolio worldwide reach and commitment, to operational excellence to endure the downturn and position itself for recovery.
IHGs strategic focus, on growth, innovation and putting guests at the center underlines its leadership in the hospitality sector. By adapting to changes promoting a culture of excellence and giving importance to guest needs IHG is ready to tackle challenges and opportunities. This approach aims to create value, for stakeholders, guests and the communities it serves.
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