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[bookmark: _Toc130505680]Executive summary 
HRM prioritization of employee well-being is key to a company's success, thus encouraged in all organizations of any size, whether multinational corporations like Apple or local companies with few employees on their payroll. Employee well-being relates to social, psychological, and emotional well-being, including ensuring mental health. Various practices ensure this, and the benefits include increased performance, decreased work-related mental illnesses and depression, increased employee retention, more productivity, and general improvement in organizational performance. As one of the leading employers globally due to its remuneration packages, Apple has various shortfalls related to the practices that support employee well-being, including a strenuous work environment with toxic conditions and a lack of flexible work arrangements like reduced hours and remote work working, among others. The impacts of these on the employees and organization are negative, like cases of mental illnesses and depression, in some cases leading to death, increased turnover intention, and eventual exit of employees, plus the fact that it tarnishes the company's reputation. Additionally, performance and productivity are also impacted, affecting the organization in the end. Recommendations made herein will effectively support employee well-being at Apple, allowing the company to enjoy the benefits as established. 
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[bookmark: _Toc130505681]Introduction 
Employee well-being is one of the most critical areas of Human Resource management as it relates to the livelihood of the employees (Zabir, 2017; Armstrong, 2020), considering their mental, physical, and emotional health, among others. It is a priority because of the numerous benefits arising from ensuring practices are in place that support the employees' health, whether physically, financially, emotionally, or mentally. The employee is the most important asset of an organization; hence caring for their well-being should be a priority for the firm (Henderson, 2017). This report, therefore, seeks to establish some of the key benefits of maintaining employee well-being for both the firm and the employees themselves. The importance is the guiding principle to the succeeding sections of the report. It then proceeds to establish what has not been working in the chosen company, Apple, which relates to employee well-being at the firm. Additionally, based on the weaknesses relating to the Apple Company's approach to employee well-being, this report also presents arguments on the impact such failures have had on the company, focusing on the negative outcomes presented by research. Recommendations have also been made to help address the issues as discussed and assist the company's HR department in streamlining its approach to ensure maximum employee well-being as it affects their performance. 
[bookmark: _Toc130505682]Organizational Overview 
The chosen organization for this report is Apple Inc., a multinational corporation known to be one of the largest and most popular technology companies globally. The company is located in the United States of America and is headquartered in Cupertino, California. According to Levy (2023), Apple Inc. is an "American manufacturer of personal computers, smartphones, tablet computers, computer peripherals, and computer software and one of the most recognizable brands in the world," which means it has existed for many decades. It was established in April 1976, with the founder being Steve Jobs, then 26 years (Rawlinson, 2017), thus making the company almost half a century old, with only three years shy. It operates globally, selling its products mostly in the US (Laricchia, 2023) and several other countries across Africa, Asia, Europe, and Latin America (Apple, 2020). The total number of employees working for the company has been on the rise gradually since its incorporation. Laricchia (2023) now has approximately 164,000 employees, basing the count on full-time employees only. This number of employees is spread across the total number of Apple stores worldwide, that is 511 (McCarthy, 2021; Helman, 2018). The company boasts one of the most lucrative employee remuneration packages globally. It is considered one of the best employers, as Brier (2022) reported on the Forbes list of 2021, stating that the company is amongst those that "excel in corporate impact and image, talent development, gender equality, and social responsibility." This indicates that, to some extent, the company pays attention to employee well-being since all these approaches support employee livelihoods. Employee issues are all handled by the HR department dubbed Apple HR, with various ranking officials ranging from senior directors, vice presidents, chiefs, and managers at different levels (Comparably, 2023). The whole department is globally headed by Somdev Dutta (LinkedIn, 2023). 
[bookmark: _Toc130505683]Benefits of employee well-being 
Supporting employees' well-being benefits the employees and the firms they work for. Such benefits should encourage employers to support employee well-being. According to Meister (2021), these targets can be achieved through various well-being benefits, "financial, mental/emotional, social, physical, and career," all referred to as the five key levers of employee well-being. While supporting employee well-being to the fullest, some of the benefits enjoyed by both parties, the organization and employees, are as discussed below;
According to Slemp and Vella-Brodrick (2014), employee well-being has a direct positive impact on their mental health, without which it is safe to admit that an employee would suffer from mental illnesses caused by the work environment. Mental health comprises human social, emotional, and psychological well-being, all of which affect reasoning, thinking, and work in general. When the employer supports the employee's well-being by implementing strategies that address their emotional, social, and psychological needs, it is guaranteed that such employees would be less likely to develop mental illnesses or mental breakdown. Enhancing an employee's psychological well-being goes a long way in boosting their mental health (Carolan et al., 2017), and this helps to reduce the chances of illnesses arising due to mental breakdowns that can be caused by too much work, less pay, and other disturbing factors in the work environment. 
The relationship between employee well-being and performance is positive and negative, such that support for employee well-being boosts the general performance of the employees and the company and vice versa. According to Krekel et al. (2019), "higher well-being at work is positively correlated with more business-unit level profitability" because employee performance reflects on productivity. When their social, emotional, and psychological well-being is guaranteed, they tend to perform at their best and with no obstacles. As argued by Kundi et al. (2021), an employee's psychological well-being directly impacts their job performance. This means a worker whose mind is free from troubling issues like a toxic work environment and culture or insufficient remuneration. Even a non-supportive workforce, socially, is in a position to perform at their level best beyond their anticipation. Similarly, Reilly (2020) reiterates that a high-performing workforce, caused by maximum employee well-being, impacts positively on organizational performance since a highly productive workforce means more output and profits. 
It is also considerate to ensure employee well-being at the workplace as it attracts more potential employees and ensures high rates of employee retention in a firm. "Since employee turnover is expensive, organizations are looking to implement retention strategies to reduce these costs" (Reddipalli, 2022), and employee well-being approaches are strategic to achieving this objective. Offering benefits that support employees' work environment and their lives away from work is a move to ensure retention, as Franca (2022) suggests, and it has worked for numerous employers over the years. Employees do not develop turnover intentions where their well-being is guaranteed, unlike in firms where their emotional, social, and psychological well-being is in jeopardy due to various aspects of the work environment, like toxic colleagues, discrimination, and lack of proper channels to address their grievances. 
[bookmark: _Toc130505684]Current weaknesses/shortfalls in the company
Companies may try, in their varied capacities, to ensure their employees' well-being is maintained. Still, in some instances, like in the case of Apple, some aspects of their management generally reflect a significant shortfall. As one of the most attractive employers, one would expect Apple to be one of the companies greatly committed to ensuring their employees' well-being. However, reports by various media based on testimonies by different ex and current employee portray different pictures. 
First, the company falls short of ensuring employee mental health is in check, and this is through the strenuous work environment the employees are exposed to. Schiffer (2021) reports that some employees complain of too much pressure for targets and performance, which is constantly being monitored, and this causes too much straining from the employees' side. It is obvious that too much-straining work, like the one employees are exposed to at Apple, results in mental conditions, thus the suggestion by Cherry (2021) for employers to promote mental health by ensuring time out of work is enough and that resting is a priority for workers as a way of unplugging from a busy schedule, is justified. According to the report by Schiffer (2021), it appears the company does a lot to keep the workers at work and busy, which should not be the case as they should have flexible working hours to ensure enough resting time to recalibrate and reenergize; this promotes mental health and employees would not develop work-related illnesses. 
On the other hand, another weakness for Apple concerning employee well-being is that the company does not offer flexible work arrangements for their employees to be present in the offices or work from their comfort location like home. They also do not have a say on when they can report to the office and when they can keep off and work from home, and this, according to Makortoff (2022), affects the employees socially and mentally because they cannot build a more diverse company where they can "feel comfortable to 'think different' together." 
It is also important to note that the company has a toxic work environment from reports by various employees, including Jackson (not his real name) (Szathmary, 2016), which is only worsened by the fact that the HR department ignores some of these grievances that affect employees' mental health. HR representatives, who ensure employees work in a comfortable environment to promote their learning and development and boost productivity, do the unexpected, ignoring the calls for intervention by the affected employees (Skelton, 2021). Instead of the management taking action to support employees who suffer from mental health issues because of the toxic work environment despite being alleged, it only assumes the employees are not fit for work in the firm and should not even be promoted (Szathmary, 2016). 
[bookmark: _Toc130505685]Impacts 
It is only a matter of time before employees whose mental health is not addressed when need be fall into depression and even escalate. According to a former employee, as Schiffer (2021) reports, a colleague who was also his best friend fell into depression following mental conditions caused by the extreme conditions at the workplace that saw their work too much, including overtime. When they failed to meet targets, they would be punished strategically. The employee's death, which came after a short while upon being granted medical leave, can easily be assumed to have been caused by the conditions that saw the employee strain too much at work with limited resting, thus no comfort at work as should be the case. Mental health is key to employee well-being (Baba et al., 1999), and HR departments must prioritize it (Armstrong, 2020); otherwise, employees would likely end up like some Apple employees who fell into depression and even leading to death. 
Employees also develop turnover intentions where their well-being is not a priority for the department that is supposed to ensure this. As research by Wu et al. (2017) reports, when not addressed, the company experiences increased turnover rates in many cases. This was the case for Apple when Makortoff (2022) reported that employees like the director of machine learning, Ian Goodfellow, exited the company to join Google as it had more flexible work arrangements and allowed them to work from their most comfortable locations most of the days of the week, unlike Apple that restricted this. Employees are most likely to leave an employer who does not grant them flexible working conditions and move to a more flexible firm where they can work from home and only visit the office limitedly; when the need arises. 
Also, the company's reputation, following some of the reports by media houses, supported by testimonies from current and ex-employees, can only be tarnished. As it is, one can easily look at Apple as a company not committed to employee livelihood, thus not an attractive employer. Thus, apart from the exit of employees, it is also possible that many public members now see Apple differently; as a company that does not address its employees' social, psychological and emotional needs when they need it and instead focuses on its selfish objectives. 
[bookmark: _Toc130505686]Conclusion 
In conclusion, employee well-being is a key priority area for HRM, and it is critical for the survival of an organization. Research has discovered a direct relationship between performance, productivity, and employee well-being. Employers with measures that support employee well-being also benefit from high employee retention rates since employers who care for employees' emotional, social, and psychological health appear attractive to potential employees. In addition, they have employees who are in good mental state to perform to their best. Supporting employee well-being ensures performance for both employees and organizations. Thus, it is recommended that HRM practices like incorporating flexible work arrangements such as remote working and reduced working hours, along with other practices that promote employee well-being, should be the priority for managers. 
[bookmark: _Toc130505687]Recommendations 
Based on the observations made and facts established from the research, the following recommendations have been made; 
First, the company needs to introduce flexible working conditions while also making coming to work in the office interesting since, according to Stern (2022), Apple spent many resources, especially financial, in building its facilities, and total remote working would be a huge waste of resources. This, therefore, means allowing more employees to work on flexible arrangements, but for the technical jobs that need physical attendance, providing better conditions for the workers to make them comfortable even in the office. Employees have previously complained of a strict work arrangement while they preferred working from where they like more than the office; this should then be allowed, and coming to the office should only be mandatory for strategic sessions that require employee presence. 
Employees who come to work should be allowed more resting time and flexible working hours to ensure they have ample time to recalibrate and focus on work without being affected by too many performance-related tasks that force them to overwork and develop mental illnesses. It is a move to avoid straining and further avoiding depression, leading to worse employee effects. Flexible working hours, according to ILO (2023), are associated with "greater productivity and improved work-life balance," at the same time, it helps reduce costs where limited hours are in place (Ability Options, 2022). Time spent on the desk means using resources like the internet; thus, limited hours means cutting on such costs, which benefits the company financially. The only risk associated with this move would be less productive in terms of units; however, it is also possible that employees would be more productive with the right mental health despite working fewer hours in the office or with more breaks. 
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