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· Management training - supporting staff and learn to identify needs of their teams.
· Who? 4 Production Managers, HSE Manager, Sales Manager.
· Training sessions can hold up to 11 trainees within one session.
· Individual requirements – conduct a training needs analysis.
· Strengths and weaknesses – discipline and grievance, employment law, emotional awareness within their departments.
· Why educate managers first – helping to engage employees can form part of LE UK’s strategy. As 70% of the employee’s experience in work can be influenced by management according to Harter and Adkins (2015).
· Managers are drivers of culture in the organisation, the gateway to employee experience.
· Training costs – average salary £55,000. MakeUK (no date) offer 5+ sessions for £840, 2 sessions a day cost £1,320.
· Ultimately, enhance core managerial skills
· Reduce costs to the business, lower staff turnover, minimise recruitment and training costs for new employees and enhance employee engagement.
· Feedback and recognition – should not pick either feedback or recognition, to make the employee feel valued and appreciated, the two go hand in hand.
· Kopoulos (2017) suggests ideas on how to improve employee recognition:
· Providing opportunities
· Offer financial incentives – extra holiday, bonuses, special awards
· Social media to publish accomplishments 
· Peer to peer recognition
· 5% bonus, hourly rate is £11.76, a quarterly bonus can earn them £333.89. 
· Recognition to thank the employee for their performance.
· Feedback is a thank you or constructive criticism from the manager or peers, help drive the employee to strive in their efforts for the company.
· Provide support to employees – physical and mental health are paramount to ensure employees are fit to work.
· Demonstrates the business appreciates the efforts of the staff.
· Offering this benefit helps to reduce absenteeism, enhances engagement as it offers 24/7 GP services.
· Westfield premiums can cost £10.76 per person, per month (Valente, 2023). 
· £1,119,04 this will cost LE UK for the 104 employees.
