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Abstract
Mental health and wellbeing within policing are becoming increasingly prominent issues, with research consistently showing high levels of stress, burnout and officers on the sick. Despite the vast amount of support available to officers, many are reluctant to access them. This dissertation explores how organisational culture within police forces impact police officers’ willingness to seek help. It examines the underlying norms, values and unwritten rules that shape their behaviour within the police service. 
Advancing on existing literature and research, this study identifies key barriers including the traditional stigma around mental health, ethos of resilience and concerns around lack of confidentiality. It also considers how positive cultural shifts, such as visible leadership support and normalisation of wellbeing, can encourage help=seeking behaviours. The research analyses the tension between the historic “macho” culture of policing and the modern drive to prioritise officer welfare, questioning whether cultural change alone is sufficient to improve officers seeking support. 
The findings reveal that organisational culture acts as both a barrier and an enabler: when officers feel safe and supported by their force, they are more likely to reach out. Conversely, cultures that rewards self-reliance and discourage vulnerability create an environment where help-seeking is viewed as a weakness. This work concludes that for support services to be effective, they must be accompanied by genuine cultural transformation. 
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[bookmark: _Toc71135968]Chapter 1 – Introduction
This purpose of this dissertation is to examine the relationship between organisational culture and police officers’ willingness to seek help when experiencing psychological, emotional or occupational difficulties. The study focuses on understanding how values, norms and beliefs can influence officers’ attitude towards asking or seeking help. While police officers are frequently exposed to traumatic situations, the decision to seek help is often shaped by the environment they work in. 
1.1 – Background
Police officers work within an environment characterised by high levels of responsibility, trauma exposed, unpredictable situations and very demanding on their emotions. The nature of police requires officers to regularly respond to incident that involve violence, accidents and human suffering. These factors can contribute to occupational stress, and mental health issues if appropriate support if not accessed (Oscar Kilo, 2019). Although awareness of mental health within policing has increased, many officers continue to experience barriers when seeking help.
Help seeking behaviours among police officers is an important area of research as early access to support can prevent or minimalize the negative effects of stress and trauma on the officer and improve long-term wellbeing. However, officers are often less likely to seek psychological help compared to other occupational groups (Karaffa and Koch, 2015).  The reluctance to seek help has been linked to factors such as fear of judgement, concerns over confidentiality and worries regarding it negatively affecting professional reputation (Haugen et al., 2017). 
The culture within policing has often been described as containing strong informal norms that shape officer behaviour and identity. Traditional cultures may encourage officers to form the “macho” identity, where emotional difficulties are minimised or hidden to maintain credibility among their colleagues (Morgan et al., 2004). These expectations can influence officers’ perception on whether seeking help is acceptable or a sign of weakness.

1.2 – Research Rationale
The rationale for this research is based on the continuing concern that many police officers experience barriers to accessing support despite increased recognition of occupational mental health and wellbeing. Police services have introduced numerous initiatives to promote this, but this does not guarantee that officers will use them. Organisational attitudes and workplace expectations can determine whether officers feel comfortable and supported enough to seek help within the organisation.
This research is significant because improving help-seeking behaviours requires more than just providing wellbeing initiatives and support services. The organisation must understand that the cultures within the organisation can influence officers and educate those from within to change the norms. By examining how the organisational cultures have influence over officers’ willingness to seek help, this dissertation aims to contribute to understanding how policing environments can be improved to support officers efficiently. 

1.3 – Research Aims
The aim of this research is to examine how organisational cultures influence within police forces influence officers’ willingness to seek help. It also aims to provide recommendations to overcome traditional norms and identify strategies to encourage openness. 
These aims will be done by completing the following objectives:
1. Examine officers’ perceptions on organisational culture and how it impacts their mental health
2. Identify what cultural norms are persistent 
3. Explore recurring experiences between officers to propose recommendations to improve wellbeing and support within the forces.

1.4 –  Conclusion
This introduction has established the importance of examining organisational culture as a factor influencing officers’ willingness to seek help as well as outlined the core aim and objectives. The following chapter will analyse the public academic literature that is already existing and accessible. 










Chapter 2 – Literature review
2.1- Introduction
Organisational culture within Police Forces shapes officers’ identities and behaviours, this then has a knock-on effect to officers’ wellbeing. The culture has been defined as the cumulative effect of what people do and how they do it (Cooper, 2024). These cultures that are formed influence not only operational decisions but also officers’ willingness to seek or accept help. This help could either be psychological or organisational (INGRAM, TERRILL and PAOLINE, 2018).  
Serving officers, the College of Policing, His Majesty’s Inspectorate of Constabulary (HMIC) and the College of Policing are just of few of that who have voiced concerns surrounding the mental health of officers. Surveys have been carried out which show the ever-growing level of officers suffering from symptoms of anxiety, depression, burnout and Post Traumatic Stress Disorder (PTSD) (Federation, 2022). The findings from surveys show that this is due to the officers experiencing higher workloads, experiencing trauma within the job, and facing intensified public scrutiny. In comparison to the number of reported symptoms of these conditions, the percentage of officers who seek and accept help remains significantly lower (Corrigan, 2004).
Understanding the effects organisational cultures have is therefore essential to improving officer wellbeing which in turn would improve force functioning, and higher levels of public trust. 

2.2- Objectives
Overall, this literature review will establish the existing knowledge surrounding the cultures and the affects they have on officers and consider how traditional policing values such as resilience and emotional control may both support effective policing but also create barriers to officers seeking help.
This chapter will explore these issues in depth by analysing literature and supporting evidence. It will begin by defining the key terms and outlining theories that show current understanding of the culture and the lack of help-seeking. It will then include major concepts and debates that have been found within literature including the stigma, masculinity persona, and trust within the organisation. The aim of this is to illustrate how organisational culture shapes serving officers attitude towards accepting help. The chapter will then continue to review the gaps that are found within research and reviewing the research that was found. Lastly, it will conclude by summarising the implications of the issues of organisational cultures and highlight the need for change to allow officers more support and further show improvement in policing. 

2.3- Defining the topic: Organisational cultures within UK police forces
The main focus of this chapter is to analyse and review the relationship between cultures within UK forces and officers’ willingness to seek help. Organisational cultures refer to shared norms, values, beliefs behavioural expectations (Rune Glomseth and Bentzen, 2025). These cultures guide officers’ commitments and interactions whilst carrying out their duties. They are often shaped by historical traditions and mindsets, occupational demands and organisational structures (Loftus, 2010). 
In the United Kingdom, organisational culture is heavily influenced by the principle of officers’ policing by consent. Loader and Mulachy (2003) show how the tradition of policing with consent shapes officers’ identity and expectations. This has created informal norms such as solidarity, emotional control, risk awareness and creating a cultural environment which influences officers’ willingness to accepting support (Gray, 2013). Whilst Loftus’ (2010) shows how cultural norms that were formed, persist regardless of organisational reform. This shows that organisational culture is historically rooted and difficult to change which leads to a strong influence on officer’s seeking help (Loftus, 2010a). 

2.4 Help seeking and accepting help
“Help-seeking” refers to officers recognising and actively pursuing assistance when required, whereas help acceptance refers to officers’ willingness to accept the needed help and support when it is offered to them.  In UK policing, there is numerous ways where assistance could be offered which may include consulting occupational health within the force, accessing mental health services or engaging with the forces TRIM processes (College of Policing, 2016). The TRIM process refers to a Trauma Risk Management process, which is a peer-delivered service which aims to signpost those who have been involved in a traumatic incident to the correct support services and coping mechanisms (West Yorkshire Police, 2018).
Studies such as Karaffa and Koch(2015) show that officers are less likely to seek help than employees in comparable high-stress professions (Karaffa and Koch, 2015). In the United Kingdom, Wood and Watson revealed that officers put off help seeking, or help acceptance, until their symptoms or struggles become overwhelming. They referred to the expectation of being tough and being seen as weak and in turn experiencing career repercussions.

2.5 Wellbeing and mental health in policing
Wellbeing refers to the psychological, emotional and occupational health of officers. Officers experience high workloads, high demand and in turn leads to high levels of stress, trauma and burnout. Studies such as Violanti (2014) show that police officers have a high rate recorded for mental health illness than the average civilian yet still have lower rates of engaging with support services (Violanti, 2014).
Specifically in the United Kingdom, Houmont and Elliot-Davies (2016) revealed that stressors within policing such as workload, management and lack of support from management – are more damaging to the officer than physical dangers. This study alone supports that it is important to examine how organisational cultures influence officers’ willingness to accept help (Houdmont and Elliott-Davies, 2017). 

2.6 Theoretical frameworks
The Social Identity Theory by Tajfel and Turner (1979) suggests that individuals gain part of their social identity from their peers. This is hugely relevant within policing, and a “Police” social group becomes a norm due to the tightly structured force and the fact the job is based on teamwork. Via social categorisation, officers begin to see officers as one group and the public as outsiders (College of Policing, 2024). Officers begin to accept the “norms” that are created within their group and accept the values of loyalty to the group, solidarity and bravery (Tajfel, 1981).  When officers form this “police group”, admitting vulnerabilities may seem as a threat to their status within their group. Research shows that officers do not speak out as they fear being judged and appeared unreliable if disclosing that they have mental health concerns to their group (Waddington, 1999). 
Masculinity Theory also assists with evidencing why police officers refuse to seek or accept help by highlighting how they are expected to “be a man” and consider that the things that they are experience should be seen as their normal. Policing has long been paired with “hegemonic masculinity” which is a form of masculinity that holds values of toughness and emotional control (Connell, 2005). Officers learn early on in their career that showing vulnerability goes against the organisational culture of being masculine and strong and that it can be seen as a weakness leading to officers being undermined in relation to their credibility or competence. Studies also show that women officers often feel pressured to adopt masculine traits to feel accepted within forces (Brown and Heidensohn, 2000).
Further to this, due to organisational cultures such as dark humour and downplaying the emotional strain the individual is facing is another way of reinforcing the masculine norms (Lou, 2020). Officers who move away from these norms and are more open fear the stigma of being unreliable which further evidences why officers are less willing to accept help (Silvestri, 2017).
The existing literature surrounding organisational cultures and the influences they have on officers’ willingness to seek help reveals numerous reoccurring themes and debates. These themes relate to one another, and the following sections synthesise parts of the research. 
One recurring theme in the research literature is the influence of solidarity and group loyalty within the organisation. Studies show that solidarity within a team provides reassurance and emotional support allowing for a sense of belonging in the group (Sangiovanni, Juri and Juri Viehoff, 2024). On the other hand, this solidarity places a restriction for officer to be able to seek help due to it reinforcing the norm of acting tough (Paoline, Myers and Worden, 2000).
Wood & Watson (2021) show that people disagree on the debate of whether solidarity could be a positive influence through structured support programmes (Heyman and McGeough, 2018) or whether solidarity reinforces secrecy and prevents officers from opening up about their vulnerabilities (Brown, 2024). 
Stigma around mental health is one most discussed barrier to individuals seeking or accepting help. Research shows that officers are in fear of being deemed unfit for duty, seen as weak or unstable due to the hegemonic masculinity within the forces (Karaffa and Koch, 2015a). The stigma and masculinity pair together to form a toxic cultural environment where showing signs of vulnerability is discouraged and goes against police norms.
Another recurring theme in the reviewed literature is the impact of trust in the organisation. Hierachy and trust in the organisation officers work within, shapes future communication and help-seeking behaviours. Young (2022) shows that police officers who are reluctant to seek help, fear judgement from their supervisors and believe they will face consequences from being deemed unstable (Charman and Bennett, 2021).
Hierarchy and leadership style shape officers’ perceptions of trust in the organisation and their perception on safety. Hesketh & Tehrani (2019) state that transformational leadership encourages seeking support and coping mechanise whilst Myhill & Bradford (2013) states stricter leadership causing avoidance and reinforces the cultural norms. 
Lastly, diversity and inclusion are a further theme that reoccurs. Literature and research show that officers that fit into a minority bracket such as women, ethnic minorities or LGBQT+ officers face increased pressure leading to further barriers in seeking help (Holdaway, 2017). Officers who are a minority experience discrimination from peers, stereotyping or intense pressure to conform to the organisational cultures (Westmarland, 2011). As an example, women who are in a male dominated job role, feel the necessity to act like a male, and be as strong as. This in turn leads to reluctancy to seek help to prove themselves.
Research on the influence organisational cultures have on help seeking behaviours has increased but there are still several gaps that remain. Some literature is under-developed, limited or lack depth and are in need of further research. 
Most of the literature and research available is originates in Australia or America, rather than the United Kingdom. Though there are some UK studies such as Loftus, 2010; Wood & Watson, 2021, these are based on The United Kingdom as a whole and do not focus on the issues amongst Welsh Police forces. Wales remained almost fully absent from literature despite having four police forces within. This means there is no analysis on how the Welsh Government has had an impact on policing nor of any influences the Welsh Government’s wellbeing policies (Welsh Government, 2015) have had on policing.
Welsh policing is significantly different to policing around the remaining parts of the United Kingdom due to having its own health care system, own wellbeing legislations, bilingual service delivery requirements and different policing challenges. This therefore does not allow for literature and research to be accurate and be used to analyse the impacts of organisational cultures within Wales.
Another gap in the literature is the representation of minorities and intersectional experiences. Research such as Silvestri (2017) and Holdaway (2017) show that minority officers face increased barriers yet there are little to no studies that focus on intersectional minorities such as black women police officers, of a female officer with a disability.
Further to this there is little to no research on minority officers who are based in a Welsh police force and there are no studies that explore how providing bilingual services affect policing, as some parts of the force have Welsh as their first language, whereas some have English. This gap should be important due to the Welsh Government emphasising equality and inclusion. These gaps highlight the need for research that is Welsh policing specific, intersectional, based on the realities of rural and bilingual policing and focused on organisation trust. 
The literature reviewed within this chapter displays a clear demonstration of how organisational culture plays a role in shaping officers’ beliefs and norms, affecting their willingness to accept psychological help. As a nation, police officers are faced with cultural norms such as solidarity, toughness and emotional control (Loftus, 2010). Whilst the literature explains that these norms can be beneficial for officers for resilience and managing risk, it also shows that they cause barriers for officers and prevent individuals from seeking the help they need. 
Schein (2010) highlights how informal norms can often influence individuals more so than force policies. The negative influence these cultures cause can then lead to interventions failing, as evidence shows that due to the stigma, individuals fail to engage with wellbeing strategies and peer-support initiatives. Police officers often feel that seeking help goes against anything they have learnt during their time as an officer. They are told to be strong, resilient and brave and it is often thought that admitting to vulnerabilities goes against this which will lead to restricted duties within work and loss of respect from their peers (Cotton and Hart, 2003).
The literature also reveals that with the solidarity expected of officers, comes the belief that distress is normal. Officers are surrounded by negative and traumatic experiences that they are led to believe that it should just be easy to brush off the incident and move on to the next incident without considering their own feelings beforehand (Paoline, 2003). 
2,7- Conclusion
In conclusion, the literature strongly supports the argument as to whether organisational cultures affect police officers’ willingness to seek and accept help. These organisational cultures are deep-rooted into the police forces and will continue to undermine support services until there is improvement and addressing the issues requires a change beyond a new policy. 
This study has the potential to make a meaningful contribution to both academic research and organisational functioning by addressing the gaps in the existing literature. This research will benefit existing officers and future officers by gaining a theoretical understanding of the issues and creating insights in how to improve the issues. By addressing the issues, it will allow for more effective strategies to be put in place which will in turn improve officer wellbeing, leading to less officers on the sick, lower turnover and improved confidence in policing. 
This literature review has examined the existing literature and research surrounding the relationship between organisational culture and police officers’ willingness to seek help. The literature shows that help-seeking behaviour within policing is influenced by a range of organisational factors. Workplace values, expectations and leadership approached all contribute to how officer perceive support and whether they feel comfortable accessing it.
The review has highlighted that the culture within forces often places importance on resilience, emotional control, independence and the ability to remain strong during challenging situations. Whilst these are essential within policing, they can have a negative effect on officers creating barriers to seeking help as they will be seen as weak.
Although previous research has identified many barriers affecting help-seeking behaviours among police officers, aps remain in understanding how specific organisational cultures can influence these behaviours and how changes within the organisation can encourage greater engagement with support services.
This dissertation aims to address this gap by further exploring this subject and the next chapter of the dissertation will look at the methodology which is most appropriate to conduct primary research based upon this.




Chapter 3 – Methodology
3.1 Introduction
The methodology for this dissertation aims to explore how organisational culture affects police officers’ willingness to accept help. The research aims are to understand the organisational cultures within policing that encourage or discourage officers to seek and accept help when experiencing mental health struggles. Policing is a high-pressured career that leads to officers being exposed to traumatic and stressful situations whilst managing high workloads, therefore there are numerous wellbeing services available which intent to lower the burnout rates and number of officers who experience symptoms of mental health issues. Despite the availability of these services, evidence suggests (College of Policing, 2024b) officers are still reluctant to access these services due to the organisational cultures within the police expects officers to remain strong and show resilience. 
Organisational cultures refer to the shared values, beliefs and norms and shape officers within the organisation (Huff, 2014). They often include expectations of being tough, showing resilience and being able to manage trauma, which in turn discourages officers from seeking help and showing vulnerability. Being able to understand the influences of the culture within policing requires research that can explore real life experiences and officers’ perceptions of the working environment. This chapter therefore discusses the research strategy needed to study this subject, the methods of data collection and the limitations associated. 
3.2 Methodology 
Organisational culture within police forces cannot be measured solely though number data as the cultures are often informal and impact officers in different ways. Using a qualitive approach to the research allows for research participants to describe their experiences and provide a real insight into the influences the cultures have. Numerical data alone will produce statically generalised results whereas qualitive research allows for a deeper understanding of the influences and be able to provide improvements. 
The primary method that will be used for this subject is a questionnaire which will be distributed to serving police officers in the United Kingdom. Questionnaires will allow for the collection of data regarding the subject and the influences whilst ensuring that each participant is asked the same set of questions to allow for comparisons to be made across the responses. Questionnaires are likely to increase the officers willing to participate due to them being anonymous, which in turn can lead to more honest and open answers. Due to the culture spoken about within this subject, officers may be reluctant to speak around these vulnerabilities so being able to provide an anonymous platform provides reassurance. The questionnaire will include closed questions to measure attitudes towards the cultures, and open-ended questions to allow for officers to elaborate on their responses. The questionnaires allow for a larger number of participants to answer compared to the interview process leading to a broader overview of the issues. It is important that wide research is conducted as well as deep research as it ensures a robust analysis of policing and is cultures. Without breadth, the analysis risks being too narrow and failing to explain how the findings fit into the wider area of policing rather than just localised. 
A second method that I will offer is a semi-structured interviews which will allow the officer to discuss their experiences and views in their own words. These interviews were chosen to provide a set of guiding questions based on the subject and the organisational cultures to provide the balance between flexibility and structure. Also, this interview process allows for the officers being interviewed to expand where they feel necessary and ask questions to the interviewer. This process is valuable when a sensitive subject is being research such as mental health.
The target population within this research is serving police officers amongst Welsh Police Forces. Welsh Police forces were specifically chosen as not only do I have an access route to research but also due to the gap in research within Welsh Police forces. The participants within this research will be recruited via the shared server called “The Beat”. The Beat is shared amongst Gwent Police and South Wales Police where you can share updates and posts to reach all serving officers. The sampling strategy aims to include officers from a range of ranks other than student police officers. Organisational cultures can vary between different units and ranks so it is important to have a mixture to broader the research and improve the depth of the findings. 
Participants will be provided with an information sheet to explain to them the purpose of the research, how the data will be used and stored and their rights as a participant in the research. Consent will be obtained prior to the research taking place, but participants will be made aware that they are able to withdraw at any point and their responses will remain anonymous. 
Quantitively data gathered will be analysed using descriptive statistics to identify patterns in the responses to provide an overview of officers’ perceptions. The open-ended questions will be analysed using thematic analysis to again identify patterns and themes within the data collected (McLeod, 2024). This approach allows for systematically examination of the responses to identify the recurring issues within policing. With a balance between both qualitive and quantitative data, the research can develop an understanding of organisational cultures and the influences they have, which can further provide recommendations for improvement.
One limitation of this research is that involvement in the surveys is voluntary and due to officers already busy work schedule, it may be pushed aside and forgotten about during a busy period. This research being voluntary also could result in only those who are involved in mental health, or the subject itself taking part, meaning the sample may not represent the broader view of the police forces.
Another limitation is that the responses have potential to be influences by social desirability bias, meaning they may respond how they feel they should or how is deemed acceptable rather than their honest beliefs. Although the research sheet expresses that it is anonymous, participants may still be hesitant in being honest.

3.3 Framework
This research is informed by Schien’s (2017) theory of organisational culture, which has provided a framework to allow for understanding on how share values and beliefs within an organisation can influence individuals’ attitudes and behaviours. Shein identified three levels of culture: artefacts, espoused values and underlying assumptions. Within policing organisations, these levels explain how the cultures can influence officers’ perceptions on resilience and vulnerability.
Applying Shein’s framework will allow the research to explore how organisational cultures shape officers. Within the mixed method approach it will allow for data to be collected and be studied to gather both quantitative and qualitative data to provide an insight into the cultures and their influences on officers. Despite the limitations, support will be offered to the participants to minimalize these issues to allow for a broad and honest trend to be found and improve the future in policing.

3.4 Conclusion
This chapter has outlined the research approach used to explore the subject. The chosen methodology provided a suitable framework for examining key factors such as stigma, resilience and support. Ethical considerations were also addressed to ensure the research is conducted responsibly. The next chapter will present the findings and analyse how they relate to the research aim and existing literature.









Chapter 4– Analysis of results
4.1 Introduction
This chapter of the dissertation attempts to present and interpret data collected via research, showing how it related to the research objectives. It will outline key themes that have emerged from the individual participants’ experiences and perceptions and examine how these themes reflect how Organisational Cultures Impact Officers Willingness to Seek Psychological Help. The analysis will connect the data to existing theories and literature, highlighting patterns, contradictions and insights into the factors that influences officers’ decisions.  
The questionnaire was created via Microsoft Forms which consisted of 12 relevant questions. A copy of this questionnaire can be found in the appendix in Chapter 7. The questionnaire was placed on a shared resource site between Gwent Police and South Wales police, asking those who are interested in taking part to do so. Over the time frame of it being placed on the site, 40 participants of varied ranks took part in the questionnaire. Within these 40 participants, 25 of them were male, 10 of them were female and 5 of them chose the “prefer not to say” option. The ranks also vary as 31 of the participants were constables, 5 of them were sergeants and 4 were inspectors. 
Due to the large number of responses and the limited word count within this chapter, only some of the themes will be analysed. These will be prioritised based on the relevance to the aims and objectives of the project.

4.2 Organisational norms within policing
One of the first charts created for this questionnaire was based on current organisational norms within policing and what the participants agreed or disagreed with based on their experience. The below chart reflects that emotional suppression remains defining feature of organisational culture within policing. 
[image: ]
This shows that 64.8% of participants strongly agree or agree that officers are expected to just “get on with it” and 59.4% of those also agreed that there is a pressure to appear unaffected by events within their career. These questions show the “cult of coping” within policing which reflects the argument that Reiner made that those who join the police force are forced into a culture that expects emotional control, detachment and toughness (Reiner, 2010). 
Further to this, 45.9% of participants agree that showing vulnerability is a sign of weakness compared to the 32.4% who disagreed. This aligns with research based on stigma and masculinity that prominent in policing and how traditional masculine norms remain present and shaping officers’ behaviour. These norms contribute to the stigma where officers negatively view themselves for experiencing psychological strain and refrain from opening up (Forensic Focus, 2025).

4.3 Mental Health climate within policing
The below chart was created based on questions relating to mental health within policing and the openness that the forces have surrounded this subject.
[image: ]
High workloads, unpredictable shifts and emotional labour are just a few things that characterise policing. Studies by Houdmont and Elliott-Davies show that officers frequently report burnout and fatigue, which undermines wellbeing (Officer, 2016). 56.7% of participants from this study, which was placed across two different Welsh Police Forces, state that they disagree that their force promotes a healthy work life balance whilst 13.5% agree. 
The key part to this theme is the scepticism surrounding the organisations wellbeing initiatives. 72.9% of the participants in this study feel that officer wellbeing is more of a tick box exercise rather than a genuine priority, whilst 10.8% disagree. Also, 56.7% of participants stated they disagree that their force promotes a healthy work-life balance between professional responsibilities and personal wellbeing. This suggests that operational pressures and workplace expectations may influence officers’ perceptions of how much importance is placed on their wellbeing and in turn see it as a less of a priority. 
Overall, this theme demonstrates that despite the increased attention to police wellbeing, police officers are continuing to experience a disconnect between policy and practice. This supports broader literature that suggests genuine change around organisational culture requires not only policy development but structural reform.

4.4 Central concerns regarding organisational culture
The word cloud below highlights how “mental health” is a central concern within policing as the majority of participants have used this phrase to describe their main concerns. 
[image: ]
Participants also regularly mentioned phrases such as “hesitant”, “reluctant” and “dismissive” which reflects a culture where the psychological issues faced by officers are often minimised or deprioritised. These findings align with long-standing research that shows occupational culture encourages emotional suppression and discourages help seeking behaviours (Lewsey, 2022).
Further reoccurring phrases are “pressure on officers”, “stress” and “support” indicate that officers are experiencing the significant psychological strain yet may not feel comfortable addressing it. It also suggests that officers recognise the importance of support, but the negative terms imply that accessing the support is complicated by the culture. 
The word cloud illustrates a policing environment where mental health issues are widespread, yet the cultural expectations continue to contribute to the hesitation and reluctance to seek support. This theme reinforces that organisational culture remains a powerful determinant of help-seeking behaviour, and that without meaningful change, the toxic environment will remain for officers and officers will not feel supported in addressing the wellbeing issues. 

4.5 Stigma and consequences
This chart is based around the stigma and consequences around seeking help, to which there were a mixture of responses.
[image: ] 
The findings indicate that stigma and perceived consequences remain an important factor in officers being influenced on their perceptions of seeking help. The responses suggest that some officers believe accessing mental health support could negatively affect their professional identity, career progression or how they are generally perceived within the organisation.
The data shows that 43.2% of participants expressed concerns that accepting help may harm their career prospects and result in being treated differently by their peers or supervisors. This suggests that some officers may still be associating help-seeking with negative perceptions, creating barriers to openly accessing the support offered to them. Concerns were also identified around the impact of using mental health services may have on their future career progressions, with 78.4% of participants, agreeing or strongly agreeing that they believe it will affect how they are viewed for specialist roles. 
However, the variation in responses indicates that not all participants share the same experiences or beliefs. Some officers disagreed that seeking support would have negative consequences, suggesting that attitudes towards mental health within policing may be changing. 

4.6 Leadership and awareness
This chart is based off officers’ perceptions on leadership styles and how these influence officers’ perceptions.
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The findings indicate that leadership and organisational awareness play an important role in shaping officers’ perception of mental health support. The results suggest that the participants had mixed views regarding the extend to which leaders encourage openness and demonstrate positive attitudes towards wellbeing.
62.1% of participants stated they agree or strongly agree that they would prefer to seek help from outside of the organisation. This suggests that there is a link to trust and confidence in internal services which may influence whether officers choose to engage with the wellbeing resources. A preference for external support may indicate concerns about confidentiality organisational stigma and peer perception.
48.6% of participants also stated they disagree that senior leader’s model healthy attitudes towards mental health. Whilst some participants agreed, it indicates that there are inconsistencies between organisational expectations and officers’ experiences. This may affect how comfortable officers feel discussing mental health concerns with their supervisors. 

4.7 Conclusion
Overall, this chapter demonstrates that organisational culture continues to shape help-seeking behaviour within Welsh Policing. Emotional suppression, stigma regarding mental health, and the expectation to be tough remains embedded leading to officers being discourages from seeking support. Although it appears some cultural change is occurring, the developments are uneven and insufficient to counter the long-standing norms. 


















Chapter 5 – Conclusion and recommendations
5.1 Conclusion and achievement of objectives
This dissertation successfully addressed the research objectives by examining how organisational culture can influence officers’ willingness to seek help. The findings demonstrated that help-seeking behaviours are shaped by a combination of workplace expectations, leadership practices, stigma and perceptions of organisational support.
The first objective was to examine officers’ perceptions of organisational culture and how it impacts their mental health. This objective was achieved through analysing participants' perceptions on workplace expectations, wellbeing services and access to support. The findings demonstrated that organisational culture has significant influence on officers’ mental health experience. Many participants expressed concerns regarding work life balance and whether wellbeing was genuinely prioritised within their organisation. The perception that wellbeing initiatives could be viewed as a “tick box” exercise suggests that some officers feel there is a difference between organisational messages about wellbeing and their lived experiences. 
These findings support Schein’s (2017) theory of organisational culture, which explains that workplace behaviour is influenced by visible practices, stated values and deeper underlying assumptions. While police forces may promote wellbeing through policies and support services, the findings suggest that underlying cultural expectations around resilience, emotional control and maintaining professionalism continue to influence how officers manage mental health issues. This demonstrates that organisational culture can either encourage openness or create barriers to accessing support services. 
These findings also echo those of Brown et al who argued that wellbeing programmes in police forces often appear to be performative or compliance driven rather than being embedded in day-to-day practice. When officers perceive wellbeing efforts as tick box exercises, trust in the organisation diminishes meaning they are less likely to seek support from them, this is reflected in Heslin and Kleiner who showed that employees are less likely to access support services when they doubt the sincerity of the interventions (HESLIN, VANDEWALLE and LATHAM, 2006).
The second objective was to identify what cultural norms are persistent within policing environments. This objective was addressed by examining recurring themes surrounding stigma, perceptions of vulnerability, leadership and attitudes towards accessing support. The findings suggest that traditional policing values including strength, self-reliance and the ability to cope under pressure, remain influential within police culture. 
Although these characteristics are key to effective policing, the findings indicate that they can also discourage officers from being open about their feelings and struggles, discouraging them form discussing their mental health concerns. Participants reported concerns that seeking help could have a negative effect on their career progression, opportunities for specialist roles or how they are viewed by their peers. This suggests that stigma and fear of judgement remain persistent culture barriers within the organisations. These findings align with Goffman’s (1963) Stigma Theory, as officers may avoid seeking support due to these barriers.
The third objective was to explore recurring experiences between officers to propose recommendations for improving wellbeing and support withing police forces. This objective was achieved by identifying common patterns across participant responses, including concerns around stigma and support services. 
The findings suggest that access to support alone does not guarantee that officers will use it. Some participants indicated a preference for seeking outside of the organisation, suggesting concerns about confidentiality, judgement and whether internal support services are trusted. This highlights the importance of creating a culture where wellbeing is integrated into everyday policing rather than treated as a separate initiative.

5.2 Future research
Future research should continue to explore how organisational culture influences help-seeking across different ranks, roles, and police environments. Qualitive research could provide deeper insight into officers lived experiences and the cultural factors that influence their decisions. 
Further investigation into how organisational change affects help-seeking behaviours would also be valuable, particularly in identifying which interventions create meaningful improvements. 

5.3 Recommendations
Based on these findings, recommendations have been developed on focussing on strengthening leadership approaches, increasing trust and reducing stigma. Improving officer wellbeing requires organisational change that addresses both formal policies and the deeper cultural expectations.
Firstly, organisations should focus on creating a culture where discussions surrounding mental health are normalised rather than treated as an occasional issue. Forces should ensure that wellbeing is embedded into everyday policing practices through regular conversations, supervisor meetings and team discussions. This would help demonstrate that wellbeing is an ongoing priority rather than a policy requirement. 
Secondly, there is a need for greater investment in leadership training focused on mental health awareness and supportive management. As leadership was identified as an important factor having influence on officers’ experiences, supervisors should be equipped with the skills to recognise the signs of stress, burnout and emotional difficulties. This links to Psychological Safety Theory (Edmondson, 1999), as supportive leadership can help create environments where officers feel comfortable being honest about their wellbeing.
Another recommendation is that police forces should consider reviewing workload expectations and operational pressures that can contribute to poor work-life balance. The findings showed that concerns regarding whether organisations genuinely supported a healthy balance between work and personal life. Whilst operational demands are an unavoidable aspect of policing, forces should explore ways to improve workload management, ensuring appropriate staffing levels and encourage officers to take adequate rest. Addressing these issues may reduce burnout and demonstrate that wellbeing is valued alongside operational effectiveness. 
Overall, these recommendations highlight that improving help-seeking behaviour requires cultural change rather than simply increasing the availability of support services. By strengthening leadership, reduce stigma, improving trust and embedding wellbeing into everyday practice, police organisations can create environments where officers feel valued and supported. 

5.4 Final Conclusion
This dissertation demonstrates that organisational culture is a critical factor influencing police officers’ willingness to seek help. The findings show that although wellbeing is increasingly recognised within policing, cultural barriers including stigma, lack of psychological safety and concerns about consequences remain. 
Creating healthier policing environments requires a shift from a culture of simply coping, towards a culture of support. Officers should be encouraged to view seeking help as an important aspect of professionalism, resilience and maintaining long term effectiveness. 
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Appendix B- Questionnaire information sheet
Research Title:
How organisational cultures within police forces influence officers’ willingness to seek help.
Introduction
You are invited to participate in a research study exploring how organisational culture influences police officers’ willingness to seek help, particularly in relation to mental health and wellbeing support. Before deciding whether to participate, it is important you understand the purpose of the research, what your participation involves and how the information gathered will be managed.
Please read the following information carefully. If you have any questions before completing the questionnaire, feel free to contact me on 2319739@student.uwtsd.ac.uk.
The purpose of this research is to explore police officers’ perceptions of organisational culture and how workplace expectations, values, and attitudes influence mental health and help-seeking behaviours.
The study aims to examine:
· officers’ experiences and perceptions of organisational culture;
· cultural norms and attitudes that may influence discussions around mental health;
· factors that encourage or discourage officers from accessing support;
· potential improvements that could strengthen wellbeing and support within police organisations.
Your participation will contribute to a better understanding of how police forces can create more supportive environments for officer wellbeing.
What Participation Involves
If you choose to participate, you will be asked to complete a questionnaire containing questions relating to your experiences and perceptions of workplace culture, mental health, wellbeing support, and help-seeking within policing.
The questionnaire should take approximately 10–15 minutes to complete.
Some questions may ask about personal opinions or experiences relating to mental health and workplace support. You do not have to answer any question that you do not feel comfortable responding to.
Voluntary Participation and Right to Withdraw
Your participation in this research is completely voluntary.
You are free to:
· choose whether to participate;
· skip any questions you do not wish to answer;
· withdraw from the study at any time before submitting your responses.
You do not need to provide a reason for withdrawing.
Once submitted, your responses may not be able to be removed if they have been anonymised and combined with other participants’ data.
Confidentiality and Anonymity
All responses provided will remain anonymous.
No identifying information such as your name, workplace location, or any details that could identify you personally will be collected. The information you provide will be analysed collectively with other responses and will only be used for the purposes of this dissertation.
The results will be presented in a way that protects participants’ identities, and no individual participant will be identifiable within the final research report.
Sensitive Nature of the Research
This research involves discussion of mental health, wellbeing, and experiences within policing. Some questions may cause you to reflect on difficult or sensitive experiences.
You are reminded that:
· you do not have to answer any question that causes discomfort;
· you may stop completing the questionnaire at any time.
If completing this questionnaire raises any concerns or you feel that you would benefit from additional support, details of relevant support services will be provided at the end of the questionnaire.
Support Information
Due to the sensitive nature of this research, a list of support services will be provided following completion of the questionnaire. These services are available if you would like to speak to someone about any concerns relating to your wellbeing.
Use of Data
The information collected will be used solely for academic purposes as part of this dissertation. Data will be stored securely and only accessed by the researcher and relevant academic supervisors where required.
The findings may be used to inform discussion around improving wellbeing practices and support systems within policing.
Consent
By continuing to the questionnaire, you confirm that:
· you have read and understood the information provided;
· you understand that participation is voluntary;
· you understand that you may withdraw before submitting your responses;
· you consent to your anonymous responses being used for this research.
Thank you for considering taking part in this study.

Appendix C – Participant debrief sheet 
Participant Debrief Information Sheet
Thank You for Your Participation
Thank you for taking the time to complete this questionnaire.
Your contribution is greatly appreciated and will support this research into how organisational culture influences police officers’ willingness to seek help, particularly in relation to mental health and wellbeing support.
The information you have provided will contribute to a greater understanding of officers’ experiences, perceptions, and the factors that may influence decisions around accessing support.
Confidentiality and Use of Your Responses
As explained before participation, your responses will remain anonymous and confidential. No identifying information will be included in the research findings, and your individual responses will not be shared with your organisation or any third party.
The information collected will only be used for the purpose of this dissertation and will be analysed alongside other participants’ responses.
Further Questions or Concerns
If you have any questions about this research, would like further information, or wish to discuss any aspect of your participation, please contact the researcher via email: 2319739@ student.uwtsd.ac.uk
Support Information
Due to the sensitive nature of this research topic, you may have reflected on personal experiences or feelings relating to stress, wellbeing, mental health, or experiences within policing.
If completing this questionnaire has raised any concerns, or if you feel you would benefit from additional support, the following services are available:
Police and Emergency Service Support
Oscar Kilo – National Police Wellbeing Service
Provides wellbeing resources, guidance, and support specifically for police officers and staff, including information on mental health, resilience, and workplace wellbeing.
Website: The National Police Wellbeing Service | Oscar Kilo
Police Care UK
A charity supporting serving and retired police officers, staff, and families affected by physical or psychological challenges connected to policing.
Website: https://www.policecare.org.uk
The Police Treatment Centres
Provides rehabilitation, support, and wellbeing services for serving police officers experiencing physical or psychological difficulties.
Website: https://www.thepolicetreatmentcentres.org
Your Force Occupational Health / Wellbeing Service
Your organisation’s internal wellbeing and occupational health teams can provide confidential advice, support, and referrals where appropriate.
General Mental Health Support
Samaritans
Provides confidential emotional support for anyone experiencing distress or struggling to cope.
Telephone: 116 123
Website: Samaritans | Every life lost to suicide is a tragedy | Here to listen
Mind
Provides information and support relating to mental health and wellbeing.
Website: https://www.mind.org.uk
NHS Mental Health Services
If you feel you need professional support, you can contact your GP or access NHS mental health services.
Website: https://www.nhs.uk/mental-health
Thank You
Thank you again for your time and contribution. Your participation is valuable in helping to improve understanding of wellbeing, organisational culture, and support within policing environments.
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