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Executive Summary
This report has entirely focused on the budgeting process for the business of Amana’s limited. The actual sales that occur in the business are £80000. The material cost was expected to occur at 250000 but the actual cost was £30000 excess than the predicted value. Furthermore, the business is planning to include online marketing. It will be helpful for the business if they try to use Amazon to personalize their sales and to even increase their sales volume. In part B the risk factors have been explained and the process of risk as well as uncertainty which leads to taking proper decision. The business on an online platform regarding direct material helps in identifying the difference between the expected cost of quality and the quality which has been decided by the business for achieving a certain part of the profit. 


[bookmark: _Toc70417974]Introduction 
Management accounting is considered to be one of the important components for a business that allows them to make appropriate decisions on time. It is important as it helps the management to make planning for their financial performance and even to evaluate their decision on the places of improvement. Additionally, it is used in a firm to make strategic management and to achieve organizational goals easily. This assessment will help to understand the important concept of budgeting as management accounting. The original, flexed budget has been prepared to evaluate and to provide adequate recommendations to Amana’s limited. Furthermore, a report has been prepared to advise about the decision taken by Amana to sell on their website or to prefer Amazon.  
[bookmark: _Toc70417975]Part A: preparation of an original budget, flexed budget, and obtain the variance report
i.) Preparation of different budget and their variance 
Budget is one of the important elements in the process of management accounting as it allows the organization to create appropriate planning regarding their spending. The budget acts as a beam between the income of management and its spending. Furthermore, it is considered to be an important tool that is preferred in a business to make adequate plans for their upcoming expenses (Bernatska, 2018). It is used to ensure that the business has enough money that can be used to make further expenses on different projects. Budget is helpful as it will allow them to stay a step back to avoid any sort of debt for a business.   
A budget is prepared every month or even quarterly basis as it completely depends on the expenses that a business makes for their upcoming projects. Thus, they must make an extension for a budget that will help a business to forecast their upcoming expenses and even to evaluate their performance. Similarly, a firm can estimate its profits or loss with the help of the budgeting process (Fang, 2019). They can easily create a budget book for understanding their pre-expenses and to determine their profits. Additionally, the objective of the budget is to estimate upcoming incomes and even their expenses. It is the quickest way to evaluate realistic income in a specific period. 
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Figure 1: original and flexed budget along with variance
(Source: self-developed)
The original budget along with its variance has been calculated that will help to identify the difference between identified budget and the actual cost occurring during the period (Kantsur et al. 2020,). From the above conducted original budget for Amana’s limited it can be identified that certain costs stand along with the expected budget by the management and certain costs did not. Thus, it creates a variance among them. The value of variance has been obtained with the help of deducting the actual amount and the expected amount during a specific period. 
It can be identified that a business is expected to have sales of 100000, but the actual sales occurring during that period is 80000. On the other hand, certain expenses are observed to be slightly high in comparison to their expected cost. These costs are material, labour, overhead. The expenses of material were expected by the business at 250000 whereas, the actual cost occurring during that period is 280000 that creates a variance of 30000.  However, they have quite maintained to reduce the cost of their overhead as the value has been reduced by 30000 during that specific period. 
[bookmark: _Hlk70960891]ii.) Report on the performance during the year 2020
The budget was performed for the company of Amana’s limited to evaluate the performance made during the specific time. It is a management tool that is used in the business to evaluate their upcoming cost and the profit to be achieved in the upcoming months. The performance of the business is observed to be decreased during the year 2020 as the value of net profits has been decreased. On the other hand, certain expenses are observed to be slightly high in comparison to their expected values. Thus, it can only be identified that their performance has been decreased during the years. 
The business of Amana’s limited has expected that they will be able to sell their products at 25 pounds per unit and have also expected to sell 2500000 during the month. However, the actual sales were recorded at 1600000 and 20 pounds per unit. Thus, it can be identified that their sales volume has decreased during that period. Budget is used in management accounting as it is considered to be one of the realistic ways to recognize the cost of upcoming expenses and the profits to be achieved from it (Zapico-Goni, 2017). Thus, the management can improve their sales volume with the help of several marketing strategies such as online marketing, digital marketing, etc. These techniques will help them to overcome any sort of challenges in their sales. 

Certain expenses are observed to be increased during the year and have similarly impacted the net profit of Amana’s limited during that period of 2020. The material cost is identified to be increased from 250000 to 280000 or increased in 30000 during the year. Thus, it will be helpful for the management to focus on such expenses and to reduce them as much as they can. Furthermore, reducing the expenses from the budget is the first preference that the business must focus on to improve their overall net profit (Lulaj, 2020). Additionally, the labour expenses were assumed by the business at 400000 that was increased during the year by 40000. 

The cost for overhead expenses has shown a slight improvement as the management of Amana’s limited has successfully maintained to reduce the value from 150000 to 120000. This cost might help the business to improve their net profit earned during the year. A budget is useful in the business as it is used as a strategic tool to make adequate decisions on modifying their existing cost and to improve it (Hong and Wu, 2019). The fixed cost of the business is observed to be low in comparison to their expected amount. The business of Amana’s limited has expected to bear a fixed cost of 350000 and the actual cost that they bear is 305000. Thus, it can be identified that they have successfully maintained to reduce the cost by 45000. 
[bookmark: _Hlk70961269]iii.) Recommendation for improvement 
Budget is considered to be one of the important management tools that are used in a business to identify their upcoming cost in business activity. It is known to be a strategic tool that is preferred by a business to determine its cost on each activity (Kholis et al. 2021). Furthermore, the managers can easily focus on achieving their organizational goals easily with the help of budgeting. From the performance budget of the business Amana’s limited, it can only be recommended that the management needs to focus on some of their expenses as it was observed to be increased during the year. 

Certain costs were observed to have increased during the year such as material, labour, and even variable cost. The material cost has been increased by 30000 and the cost of labour has been increased by 40000. On the other hand, there were certain costs such as overhead expenses, warehouse rentals, and even salary has decreased during the year. This is considered to be an advantage for the business as they have successfully maintained to improve their net profit by decreasing some of their cost (Bhimani, 2020). Thus, it will be helpful for the business if they focus on decreasing some of the expenses as it might put a negative impact on their net profit. 

It can be only recommended to the CEO of Amana’s Limited that they can prefer using the techniques of online marketing that will help them to increase their sales volume. In the rapid growth of business around the globe, the organization needs to use online marketing that will allow them to attract customers easily (Rikhardsson and Yigitbasioglu, 2018). Internet marketing is the method that is preferred by a business to make convenient sales and to connect with their potential customers easily. 
[bookmark: _Toc70417976]
Part B: Online marketing 
[bookmark: _Hlk70961503]1. Introducing the term E-commerce
The term e-commerce is generally referred to as the term which describes the electronic way of using the facilities of buying and selling of goods and services. All the processes take place on an online platform (Ameen et al. 2018). This is the process which has provided huge facilities as well as helpful in doing the task in a much easier manner. All the transactions that take place between the two parties are completely recorded and executed through the online portal which has been created. The business is helpful in the understanding of the correct process for the industry which is tourism to sell all the services via an online portal. 
2. Evaluating the decision for the company
Online marketing is considered to be one of the important marketing tools that are used in a business to increase its sales and to improve business loyalty. In the rapid growth of technologies around the world, every business needs to indulge in online marketing that will allow them to sell their products conveniently (Ter Bogt and Scapens). From the given case study of the business of Amana’s limited it can be identified that two marketing options are preferable by the management. 
The first marketing option is to use their websites for sales and the other one is to indulge business via Amazon. The first option is considered to be slightly helpful as they can easily increase their brand popularity. On the other hand, using Amazon to prefer sales is helpful as it requires less cost. If management is trying to prefer using their websites they will incur a total cost of 235000. However, if they prefer sales using Amazon, it will cost them 50000. 
[image: ]
Figure 2: cost for sales
(Source: self-developed)
Two options are presented by the management, one is to sell on their website and the other one is to prefer Amazon. However, certain costs are observed by the business if they prefer their websites. Additionally, consumers prefer using online marketing as they find diversified products easily. There are more than a million businesses that are intended to prefer online marketing to increase their sales volume and their revenues (Alsharari and Al-Shboul, 2019). These costs are related to the delivery network that is going to occur at 150000, current website cost will occur at 50000, IT programmer cost will occur at 35000 and the sales volume will be obtained at 100000. On the other hand, the cost of fulfillment will occur at 50000 if the management of Amana's is limited if they prefer to use Amazon for their sales. 

Online marketing is considered to be helpful not only for business but is also helpful for customers. Thus, it will be helpful for the business to make their choices precisely that will allow them to achieve maximum benefits from it. It can only be recommended that the business needs to focus on preferring Amazon over their website that will help them to save their expenses and to increase their customer base easily. However, if they prefer using their website, the expenses might be responsible to decrease the overall revenue. The first option is considered to be slightly helpful as they can easily increase their brand popularity. On the other hand, using Amazon to prefer sales is helpful as it requires less cost.
3. Demonstrating the decision of the company under the situation of the risk
Risk is mainly referred to as the concept which helps achieve the target, as well as, in the utilization of the opportunities in a most efficient manner. The risk management of the company will be helpful for it as it will eventually bid on all the negative facts that can be identified in the operations (Hiebl, 2018). As in this assignment, the sector which has been discussed in the tourism industry during the period of Covid-19 it will be easy to understand that the company is going through various kinds of risks. The situation has created a great impact on this industry especially as the whole world was under lockdown which has directly impacted the sales of the organization. 
The risk which is being evaluated is helpful in the correct assessment of the factors which are regarded as the social, political, economical as well as economic factors of the environment (Novas et al. 2017). All the external factors are helpful in the analysis of the things which are impacting the internal functions of the organization. The performance of Amana Ltd can be improved if the company focuses on the facts which are impacting their performance and are causing deviation from what is being planned. The business will be further able to invest in their online portals to advertise their safety measures which are undertaken by them during this period (Alsharari, 2019). If the company is also able to extend its investments in the current assets of the company or on the non-current investment which will eventually give them benefit in the form of return to risk ratio. 
The steps which can be taken into consideration to face the risks in the organization:
i.) Identification of the costs and the nature in which they belong 
The management of the risk in the company helps make all the crucial decisions that can have a positive impact on the profitability and the functioning of the company. 
The analysis of the risk will eventually help the company achieve more of the targets of the market. This analysis can lead to a situation where the owner of Amana's Ltd. will help analyze the expenses and the incomes of the company. 
ii.) Determining the costs and the means of the changes which is impacted through the varieties of types of activities.
[bookmark: _Toc70417977]Conclusion 
This assessment can be concluded by a budget tool that is used in the business of Amana’s limited to control their expenses made during the year. An original budget was prepared in the business that is considered to be one of the important management tools to evaluate their upcoming cost. The net profit was observed to be slightly decreased during the year. This indicates that the performance has decreased during the year. Certain costs are observed to be increased such as material, labours, and variable costs. Thus, it can only be suggested that the management of Amana’s limited can consider online marketing tools that will allow them to increase their sales volume and to improve their net profit. On the other hand, they are trying to select their website or to prefer Amazon for increasing their sales and popularity. Thus, it will be helpful for the management to select Amazon over their website to increase their revenues. 
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