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[bookmark: _sdnp75hyrd45]Introduction
This report is related to the concept of the organisational structure as well as the organisational culture for the chosen organisation. Furthermore, it can also be said that the organisational structure is the amalgamation of some company-based rules, policies and norms, which specially help to attain organisational success. On the other hand, it will also be said that organisational culture majorly follows the different types of values, attitudes and behaviours of the employees and it leads the company to acquire the sustainable success. This report is based on the chosen pharmaceutical company of the UK, AstraZeneca. This report will be focused on the organisational structure and the organisational culture of AstraZeneca. Therefore, a structure based, culture oriented and people specific approach will also be conducted here. Along with this, the managerial process and the leadership strategies of AstraZeneca will also be followed here.
[bookmark: _gnhs1bj4oz4u]Purpose of the report
The purpose of this report is to identify the benefits and issues of the organisational structure and cultural aspects of the selected pharmaceutical organisation. Thereafter, another aim of this report is to mitigate the identified organisational problems of AstraZeneca for their better profitability.    
[bookmark: _95m94a2izl3q]Brief overview of the selected company
Brief overview of the chosen Pharmaceutical Company, AstraZeneca, majorly depicts a renowned global and bio-pharmaceutical company, which is mainly featured as the science focused and patient specific company (AstraZeneca, 2023). The core purpose of the selected pharmaceutical company is related to the helping of the global patients by delivering them some life-changing medicines from the collaborative teams from AstraZeneca. Vision of AstraZeneca is to cure the world from cancer and the mission statement of the company is to discover, develop and deliver life-changing medicines and treatment to the global patients (AstraZeneca, 2023).         
[bookmark: _9fg2ktvp67pu]Overall brief description of the organisational structure and culture of AstraZeneca
[bookmark: _6339jncco7rn]Organisational structure of AstraZeneca
[image: ]
Figure 1: Organisational structure of AstraZeneca
(Source: Bricknall et al., 2007)
According to the aforementioned demographical picture or from Figure 1, it can be said that this biopharmaceutical company is majorly renowned for their four core pillars. These are following Science and also focuses on the first priority towards the patients (AstraZeneca, 2023). Two other pillars are the playing with scientific medicines and treatment by the company as well as always focusing on the right and ethical things (AstraZeneca, 2023). From the figure 1, some brief overview of organisational structure by AstraZeneca has been identified. Figure 1 also depicts the importance of R&D within AstraZeneca from the aspects of GDR and GDD (Bricknall et al., 2007). Moreover, GDR or the Global Depositary Receipt is significant for AstraZeneca, which majorly reflects as a bank certificate and also plays an important role towards the foreign company. GDD also stands for Global Drug Development and this is an important campaign or mission for the pharma industry during the recent days. Furthermore, the organisational structure of AstraZeneca also significantly emphasises on their financial department (Bricknall et al., 2007).             
[bookmark: _akfawf8z4qp1]Organisational culture of AstraZeneca
According to the perspective of Runiewicz-Wardyn and Eliashvili (2022), it can be said that the organisational culture of AstraZeneca is really healthy in nature. Moreover, some other perspectives of an organisational workplace are based on the vibrant culture along with some high performance of employees. Also focuses on a deep passion for work by the employees to establish a cultural workplace within AstraZeneca (AstraZeneca, 2023). 
[bookmark: _egaavngl7knf]Important roles of organisational structure and culture on the performances of AstraZeneca 
As per the statement of Sundgren and Styhre (2004), it can be said that the organisational structure of AstraZeneca is also focusing on the leadership approach as well as the recent changes of the company-based strategy for the growth and sharpening the success of AstraZeneca. On the other hand, organisational culture of AstraZeneca has majorly been focused upon the implications of the Code of Ethics (Mökander and Floridi, 2022). Moreover, the company also focuses on the promotion of different ethical, transparent and inclusive policies along with some direct practices. Finally, it has thereby been recognised that significant roles of organisational structure and culture along with their recent changes reflects the exponential growth of the pharmaceutical company.    
[bookmark: _l7ilmys2jci0]Definition on the terms of structure, culture, people and organisational performance
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Figure 2: Basic structure of AstraZeneca
(Source: Rong, 2021)
As per the definition of Mehralian et al., (2017), it can be said that the organisational structure is a collected process of some rules, roles and organisational relationships that majorly identifies an organisational outline for meeting the goal. Simultaneously, from the opinion of Loots (2010), it can also be said that organisational culture is an amalgamated concept based on company’s belief, values, attitudes as well as the influencing behaviour of the company associated with employees. Moreover, the term ‘Organisational People’ can be defined as some designations related to organisation, which majorly provides some performance for the sustainable betterment of the company (Oyewole, 2021). Furthermore, on the basis of the figure 2, the basic structure of AstraZeneca is related to three factors. These are included within the terms of the Scientific factors, Cultural Factors and Financial Factors for AstraZeneca (Rong, 2021). Simultaneously, it also focuses on other three salient factors, such as value destruction, cultural clash and undifferentiation (Rong, 2021). Finally, after the evaluation of organisational structure, culture and people along with company specific information, it can be said that the discussion ensures the improvement of odds in terms of value creation within AstraZeneca.          
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Figure 3: Global employees associated with AstraZeneca
(Source: Matej Mikulic, 2023)
According to the aforementioned figure 3, it has been recognised that organisations associated with the people of AstraZeneca are existing all over the world, which reflects the global famous approach of the pharmaceutical organisation (Matej Mikulic, 2023). Highest number of employees are related to Europe. Thereafter, other respective marketplaces and employees of AstraZeneca are included from Asia Pacific continents, North America, Central and South America, Middle East along with Africa (Matej Mikulic, 2023).   
[bookmark: _rqafk0967bpp]Relationship between structure, culture, people and organisational performance of AstraZeneca
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Figure 4: Relationship between organisational structure, culture, people and performance
(Source: Zheng, Yang and McLean, 2010)
First of all, it is important to say that the identified four factors (organisational structure, culture, people and performance) are highly interlinked with each other. Moreover, it also allows the global people to focus on both of the positive as well as negative impacts of these four factors on the performance of AstraZeneca. Moreover, on the basis of the figure 4, it can also be said that there is basic three aspects, which are organisational structure, organisational culture as well as the strategies of organisation (Zheng, Yang and McLean, 2010). These three all factors lead the chosen organisation towards the effective acquiring of knowledge management. Finally, it has thereby been recognised that all these factors and their links establish the organisational effectiveness.       
[bookmark: _795rttt6l5at]Important nature of managerial work for AstraZeneca
On the basis of the previous discussion of this report, it has been evaluated that some important features of managerial works within AstraZeneca are basically based on the maintenance of great organisational work culture by performing best on each assignment of AstraZeneca. Along with this, it will also be covered up in terms of the significant functions of AstraZeneca, along with some managerial processes and basic roles of leadership within AstraZeneca and during the recent days. Along with this, it also focuses on the identification of some leadership theories and their impacts of effective leaderships on AstraZeneca.       
[bookmark: _vndyi1jmx0k5]Significant functions of AstraZeneca during recent days
Significant functions of AstraZeneca are related to different seven perspectives (AstraZeneca, 2023). These are included within the terms of the following perspectives. 
· Financial services along with some global services
· Service related to Human Resource Management 
· Sustainability and compliance (AstraZeneca, 2023)
· Global project along with the Portfolio management of AstraZeneca 
· Legal services (AstraZeneca, 2023)
· Global corporate affairs along with some open communications
· Functions of Business Development of AstraZeneca (AstraZeneca, 2023) 
[bookmark: _1fikn0elabvl]Managerial process of AstraZeneca 
According to an article, published by AstraZeneca (2022), it has been recognised that the managerial post is really significant and responsible at AstraZeneca. Processes are included within the terms of the following pyramid structure.  
[image: ] 
Figure 5: Managerial process of AstraZeneca
(Source: AstraZeneca, 2022)
Based on the above-mentioned figure 5, it has also been recognised that there are four layers of managerial processes within AstraZeneca. These are included within terms of focusing on the local standards, procedures and guideline maintenance for AstraZeneca (AstraZeneca, 2022). Also recognised by the establishment of a framework related to the local standards, procedures and guidelines of AstraZeneca (AstraZeneca, 2022). Along with this, some other managerial processes are included within the specific terms of understanding of the global policies along with establishment of a framework related to global policies of AstraZeneca (AstraZeneca, 2022). Simultaneously, it is important to say that the incorporation of ‘Code of Ethics’ is the important managerial process for AstraZeneca.    
[bookmark: _uqc9fh4m04e3]Basic role of leaderships for AstraZeneca
First of all, it is necessary to explain that AstraZeneca follows the Scientific Leadership Theory, for the sustainable betterment of the chosen organisation, AstraZeneca (AstraZeneca, 2013). Thereafter, some basic roles of leadership within AstraZeneca are included within the specific perspectives such as attaining, retaining and developing some talented employees. Along with this, some of the effective roles of leadership within AstraZeneca, are the development and changes of negative mindset of global people. Moreover, the leadership roles for AstraZeneca are also focusing on changing the negative mind setup of patients from negative to positive aspects, during the COVID era. The leadership role also mitigates the health recovery issues of chronic patients (AstraZeneca, 2020). 
[bookmark: _tinlb79vzvmh]Leadership theories and impacts of effective leadership theories of AstraZeneca
In general, it can be said that there are four salient leadership strategies, which can be incorporated within Pharmaceutical Industries, for future and sustainable betterment of the companies from the specific industry. These four identified leadership strategies are related to Transformational, Transactional, Servant and Charismatic Leaderships. Moreover, specifically it can be said that AstraZeneca majorly follows the Scientific Leadership Theory (AstraZeneca, 2013). Some advantages of this theory are increasing organisational productivity and profitability by focusing on some unique strategies. Few other advantages are avoidance of conflict and misunderstanding for the further sustainability of AstraZeneca. Apart from that, some disadvantages of Scientific Leadership Theory are the exploitation of labourers along with some disrespectful attitudes towards the employees of AstraZeneca. Finally, some incorporation of advantages by removing hassles of the theory ensure the profitability of AstraZeneca.    
[bookmark: _xxjmjfqbvw07]Process of Employee motivation within AstraZeneca
According to the statement of Sandhu et al., (2017), it has been observed that the concept of employee motivation is a collective process. The specific process is based on some factors such as attaining a high level of energy, commitment between the organisational employees, persistence as well as a creative mind towards the working environment. Thereafter, a high motivational approach towards the employees of AstraZeneca also recognises some high engagement of employees along with sustainable productivity of AstraZeneca. Three core elements of employee motivation are Motives, Behaviours and Goals. Along with this, proper implications and proper evaluations of these three elements majorly establish the engagement of the employees towards AstraZeneca. Moreover, some other core purpose of employee motivation is related to positive allowing of enhanced productivity by the management of AstraZeneca. Simultaneously, it also helps to meet the company goals for ensuring the better profitability of AstraZeneca.         
[bookmark: _q51fmjo97m7]Conclusion and Recommendations
Therefore, on the basis of whole discussion on organisational structure and culture of the selected pharmaceutical company, AstraZeneca, it can be said that the report specifically introduced the modern workplace. The report has also been reflected by the elaborated organisational structure and culture of AstraZeneca. Apart from the general overview of AstraZeneca, it has also been recognised by the core organisational structure of AstraZeneca, which is majorly reflecting R&D as well as the financial departments of the company. Some managerial process and leadership theories have also been reflected here. From those discussions, both the positive and negative aspects of the company have been observed. Finally, it has thereby been recommended that apart from Scientific Leadership theory, Charismatic Leaderships Theory can be incorporated within AstraZeneca for their better and long-term profitability.    
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